
 

 
Contact:  
communications@bankstreet.edu 

 

 

 

 

 

 

 

New research shows ways to improve NYC’s Pre-K outcomes through teacher coaching. 

 
New York, NY – May 7, 2019 – As part of New York City’s effort to provide universal access to 

high-quality preschool, researchers at the Bank Street Center on Culture, Race & Equity teamed 

with National Center for Children in Poverty at Columbia University to study how early childhood 

instructional leaders work to improve  teaching through feedback and guidance during 

classroom visits and other types of instructional support. The instructional leaders in the study 

worked in both schools and community-based settings that are part of New York City’s 

expanding network of preschool programs. The report, titled “New York City Pre-K Leadership 

Study,” was released on May 7, 2019. 

 

The study found that while New York City preschool teachers welcomed the support provided by 

leaders, the city might have greater impact on quality by giving leaders more training on best 

practices in coaching that helps teachers promote early learning in key areas such as language 

and social-emotional growth, establishing standards for the frequency of classroom visits, and 

helping leaders preserve time for visiting classrooms.  

 

“Frontline preschool teachers value the expertise and experience of their instructional leaders,” 

said Faith Lamb-Parker, former Senior Research Scientist, Center on Culture, Race & Equity, 

co-principal investigator. “Leadership capacity in the form of modeling effective teaching 

strategies has proven to be important in improving instruction that produces quality outcomes 

for young children.” 

 

“Giving leaders more time for coaching teachers and empowering them with intentional 

coaching strategies will help New York City achieve its goal of providing quality instruction to all 

children,” added Sheila Smith, Director, Early Childhood National Center for Children in Poverty 

at Columbia University, co-principal investigator. 

 

According to the study, culturally responsive practices—critical for teaching success in a city as 

diverse as New York—are particularly under-utilized. Half or fewer leaders reported strong 

support for practices, such as working on early literacy and math skills, language skills, and 

individualized learning supports. Teachers also reported weaker support from leaders across all 

these domains, suggesting a need for more practice-based coaching techniques. 

 

https://www.bankstreet.edu/our-work-with-schools-and-communities/bank-street-education-center/center-on-culture-race-equity/
http://www.nccp.org/
http://www.nccp.org/publications/pdf/text_1223.pdf
http://www.nccp.org/publications/pdf/text_1223.pdf
http://bankstreet.edu/prekleadershipstudy


 

The study concluded that observation has traditionally dominated the coaching strategy, 

specifically around classroom activities and teacher-child interactions, but far less time was 

given to providing feedback on teaching practices, encouraging teachers to reflect on their 

teaching, or encouraging them to practice effective teaching strategies between coaching 

sessions. 

 

The research also showed that coaching could be improved by giving leaders more time to work 

with teachers, according to researchers. While teacher support ranks third as the top use of 

leaders' time, other job requirements such as administrative tasks and meetings were noted as 

the most important areas. Eighty-six percent (86%) reported unexpected demands at the site as 

being a strong factor in limiting their time and effectiveness. Thirty-nine percent (39%) reported 

unexpected demands off-site and twenty-five percent (25%) reported emergencies that 

occupied their time. 

 

Training leaders on how to be more effective trainers and supervisors is also necessary to 

improve the quality of instruction, the study noted. While leaders are experienced early 

childhood educators, only twenty percent (20%) have had training to be a supervisor of 

teachers. 

 

The study proposes ways to improve leaders’ coaching of teachers to increase classroom 

quality, including: 

 

 Focusing on the content of coaching provided by leaders, covering the essential 

elements of social and emotional development, teacher-child interaction, individualized 

learning supports, early literacy and math, and culturally responsive practice; 

 

 Coordinating coaching efforts among leaders and city agency support staff to better 

focus and deliver professional development supports for teachers; 

 

 Training leaders to help teachers improve their use of effective, culturally responsive 

practice and family/community engagement; 

 

 Training leaders to use practice-based strategies to promote quality teaching, such as 

modeling/demonstrating teaching practices, providing feedback, and discussing plans 

and preparation across classroom visits; and, 

 

 Advanced training for leaders to be effective supervisors in their work supporting high-

quality instructional practice in classrooms. 

 

“We know that quality professional development works for educators and the children they 

serve,” said Veronica Benavides, Executive Director, Center on Culture, Race & Equity, co-

principal investigator. “The insights provided by this real-time implementation study shows us 

how to improve teacher coaching to build a great NYC Pre-K for all children.” 

 



 

Access the full report at http://www.nccp.org/publications/pdf/text_1223.pdf and 

bankstreet.edu/prekleadershipstudy.  
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This research was made possible by The New York City Early Childhood Research Network, a 

unique partnership of researchers from the city’s higher education institutions who work with the 

New York City Department of Education, New York City Administration for Children’s Services, 

New York City Department of Health and Mental Hygiene, and the New York Early Childhood 

Professional Development Institute to study the implementation of New York City’s universal 

preschool program and use the knowledge gained to improve instruction and outcomes for all 

children. This research was funded by Foundation for Child Development. The New York Early 

City Childhood Research Network is funded by Early Childhood Partners NYC, Foundation for 

Child Development, Heising-Simons Foundation and the W. Clement & Jessie V. Stone 

Foundation. 

 

About Bank Street College of Education  

Bank Street College of Education is a recognized leader in early childhood education, teacher 

and leader preparation, and the development of innovative practice in school systems across 

the country. For one hundred years, Bank Street’s focus has been improving the education of 

children and their teachers by applying to the education process all available knowledge about 

learning and growth, and by connecting teaching and learning meaningfully to the outside world. 

Learn more about Bank Street Children’s Programs, Graduate School of Education, and Bank 

Street Education Center at bankstreet.edu. 

 

About National Center for Children in Poverty 

  

The National Center for Children in Poverty (NCCP) is a non-partisan public policy research 

center at Columbia University’s Mailman School of Public Health. Founded in 1989 with 

endowments from the Carnegie Corporation of New York and the Ford Foundation, NCCP is 

dedicated to promoting the economic security, healthy development, and well-being of 

America’s low-income children and families. Using research to inform policy and practice, the 

center seeks to advance family-oriented solutions and strategic use of public resources at the 

state and national levels to produce positive outcomes for the next generation. 
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