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Birth-to-Three Policy Initiative 

Imagine what would happen if every child—regardless of race, income, or opportunity—experienced consistent, high-
quality developmental interactions and experiences from birth?

While two-thirds of the country’s youngest children spend their day in the care 
of someone other than a parent, less than 10 percent of child care arrangements 
offer high-quality care. By 24 months, many toddlers living in poverty already 
show both behavioral and cognitive delays, mirroring the achievement gap 
as children move through the K-12 system. At the same time, infant/toddler 
educators receive little training and are paid so poorly that nearly one half of 
them depend on public assistance.

Building upon a century of experience in early childhood and educator 
preparation, Bank Street College of Education launched this work with research 

that uncovered the greatest opportunities to reform so that all infants and toddlers have access to experiences that 
support the cognitive, social, and emotional development of our youngest learners. This resulted in two reports 
identifying opportunities for system-level change that, if implemented at scale, offer every baby the chance to grow. 
These include Maximizing Every Child’s Potential in the First 1,000 Days of Life: A Landscape Analysis, and our white 
paper, Investing in the Birth-to-Three Workforce: A New Vision to Strengthen the Foundation for All Learning.

Influencing Policy and Implementing Recommendations
In order to realize the recommendations of the Investing in 
the Birth-to-Three Workforce report, Bank Street is building 
partnerships with organizations to support implementation of 
related programs and to influence policymakers at the federal, 
state, and local levels. Bank Street is actively establishing 
partnerships with states, cities, and local communities around 
the country. Our goal is to develop proof points across a range 
of contexts that can demonstrate what is possible for infants/
toddlers and their families when we invest in educators 
through high-quality professional learning tied to increases in 
compensation and to create the conditions necessary to scale 
these reforms over time.   

Bank Street can provide support for partners in developing 
residency programs for infant/toddler educators, enhancing 
coaching to enable teachers to connect theory to practice, 
building more robust infant/toddler coursework in college 
programs, and strengthening and aligning the systems that 
define and support quality care. 

Refining Infant/
Toddler Coursework
• Mastery-based
   approach
• Robust focus on    
    infant/toddler          
    development
    and care

Building a Birth-3 
Residency Program
• Develop high-quality      
   placement sites
• Provide support from   
   mentors and coaches
• Recruit coaching corps

Strengthening Systems
• Establish sustainable funding
• Build a diverse stakeholder coalition
• Align existing systems
• Build leadership capacity

Technical Assistance & Partnership Bank Street Offers



Residency programs are the key to enhancing teacher practice while honoring educators’ existing skills and expertise. 
Bank Street seeks to help states, localities, and institutes of higher education build this model by developing the 
components of a high-quality infant/toddler residency program as listed below:

•  Critical design elements include a competency-based curriculum and practice-based learning facilitated by 
mentors and/or coaches.

•  Capacity building will be facilitated by a college or professional learning intermediary with deep infant/toddler 
expertise to fill existing gaps in higher education.

•  High-quality placement sites provide new teachers with an opportunity for full-time, paid positions, and ensure 
current teachers have exposure to enriching, developmentally meaningful classroom environments.

•  Wraparound supports that enable new and current teachers to overcome common barriers, including financial aid 
and scholarships, access to technology, coaching, and interpersonal support.

At the same time, Bank Street has designed two related initiatives that once implemented can serve to bolster the 
impact of our work.  

•  Policy Leadership Fellowship: The systems change required to redesign child care to ensure equity and 
effectively support the workforce will require leaders who can navigate the complexities of the child care system. 
This program will equip a cohort of diverse emergent leaders to improve outcomes for all young children and 
their educators by focusing on strengthening an understanding of both systems change strategies and child 
development. 

•  Professional Learning Support for Family Child Care: Online professional learning is an important tool to 
support family child care providers, and should focus on mental health and trauma-informed care given child 
and provider needs at this moment. The proposal provides tangible support to providers by tying stipends to 
professional learning. 

Bank Street will also continue to identify opportunities to further influence policy at the federal, state, and local levels 
to create favorable conditions for the reform we seek. Increased public will for child care stemming from the COVID-19 
crisis presents an opportunity to seek new investment in long-term solutions, like compensation reform, that can more 
radically transform early learning. Once partnerships are established, Bank Street will have additional opportunities to 
be a voice in policy conversations in the communities in which we are active, while also lending additional credibility 
and experience as we continue to build our influence in the infant/toddler policy space.

Influencing the Field with Of-the-Moment Recommendations
To center equity in our call for reforming the birth-to-three workforce, Bank Street developed a set of five
recommendations for states and policy leaders as they redesign our nation’s early care and education system in
the wake of the COVID-19 crisis. These were explored in an article published by Capita, entitled Rebuilding the
Early Care and Education System with Equity at the Center. The article received over 2,000 views in its first week.
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