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Learning Starts At Birth 

Imagine what would happen if every child—regardless of race, income, 

or opportunity—experienced consistent, high-quality developmental 

interactions and experiences from birth?

While two-thirds of the country’s youngest children spend their day in the 

care of someone other than a parent, less than 10 percent of child care 

arrangements offer high-quality care. By 24 months, many toddlers living  

in poverty already show both behavioral and cognitive delays, mirroring 

the achievement gap as children move through the K-12 system. At the 

same time, infant/toddler educators receive little training and are paid so 

poorly that nearly one half of them depend on public assistance. 

Based on more than a century of experience in early childhood education 

and educator preparation, Bank Street College of Education launched  

Learning Starts At Birth with research that uncovered the greatest 

opportunities for reform so that all infants and toddlers have access to 

developmentally meaningful learning experiences that support cognitive, 

social, and emotional development. Building from the recommendations 

in Investing in the Birth-to-Three Workforce: A New Vision to Strengthen  
the Foundation for All Learning, Bank Street is actively building partnerships 

with states and local organizations to support implementation of related 

policy and programs and is continuing to influence the field with additional 

publications and convenings that offer of-the-moment recommendations 

and resources.

Residency or Apprenticeship Programs
Bank Street can provide support for partners in developing residency programs for infant/toddler educators. 

Residency and apprenticeship programs are the key to enhancing teacher practice while honoring educators’ 

existing skills and expertise. Bank Street seeks to help states, localities, and institutes of higher education 

design this model by developing the components of a high-quality infant/toddler residency or apprenticeship 

program that offers: 

•  Capacity building facilitated by a college or professional learning intermediary with deep infant/toddler 

expertise to fill existing gaps in higher education 

•  High-quality placement sites that provide new teachers with an opportunity for full-time, paid positions and 

ensure current teachers have exposure to enriching, developmentally meaningful classroom environments 

•  Wraparound supports that enable new and current teachers to overcome common barriers, including 

financial aid and scholarships, access to technology, coaching, and mentoring 



Partnerships that Advance Reform
The Learning Starts At Birth Team has partnered with system leaders, policymakers, and leaders of key programs  

to build awareness and capacity and support the implementation of our recommendations for reform. Learning 

Starts At Birth provides strategic advisement and training to enhance statewide coaching for teachers earning  

credentials. It also focuses on developing policy around a career pathway and related supports and aligning key 

systems that define and support quality care. Increased public will for child care stemming from the COVID-19  

crisis presents an opportunity to seek new investment in long-term solutions, like compensation reform, that  

can more radically transform early learning. A related Bank Street initiative, the Early Childhood Policy Fellowship, 

will enroll two cohorts of policy and system leaders in the coming years, supporting them as they work toward  

creating equitable and high-quality early childhood systems.

Influencing the Field with Of-the-Moment Recommendations
Bank Street continues to identify opportunities to further influence policy at the federal, state, and local levels 

to create favorable conditions for the reform we seek. Growing support among the public for child care since the 

pandemic has resulted in increased federal, state, and local investments, which can be leveraged toward long-term 

solutions that can more radically transform early learning. 

Since its 2020 launch, Learning Starts At Birth has published a number of articles, reports, and resources to contribute 

to the current birth-to-three policy conversation, including recommendations on spending federal relief dollars, 

building early childhood education as a public good, strategies to increase compensation, and designing high-quality 

apprenticeship and residency programs. Learning Starts At Birth also holds convenings with policymakers and  

thought leaders, as well as public webinars, in order to further develop and publicize our recommendations.
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