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INTRODUCTION

As we prepare for the 2021-22 school year, Bank Street College of Education has developed a
comprehensive plan for reopening and operating that is aligned to the Centers for Disease Control
and Prevention as well as the New York City Department of Health guidelines. Additionally, our
policies are in compliance with New York's HERO Act standards to protect against airborne infectious
diseases. This document contains our plan for reopening our Children’s Programs, the School for
Children, Family Center, Head Start, and Liberty LEADS, and for the Graduate School of Education.

Throughout this process, building on lessons learned during the 2020-21 school year, we have also
consulted with a range of experts, including doctors, architects, engineers, and air safety
consultants, to provide more specific guidance, and convened a Health Committee with medical
experts from Mount Sinai.

We have identified five key steps to make reopening our buildings as safe as possible:

1. Reduce the risk that someone who is currently infectious comes to school or work through
vaccination, testing, and daily health screenings.

2. Continue protocols around face coverings and social distancing to prevent the virus
spreading through close contact with others.

3. Restrict group sizes and the number of people that staff and students are in contact with
while at school or work.

4. Immediately isolate anyone who may be infectious if a case arises in our programs and begin
contact tracing to identify and test others who may have been exposed to the virus.

5. Ensure increased ventilation and air purification to prevent the spread of the virus inside the
building as well as ongoing cleaning and hygiene.

We recognize the ever-changing circumstances, especially given the possibility of resurgence of
COVID-19, and have developed plans that are flexible and adaptable. In order to increase our
community’s ability to quickly respond to changes in COVID-19 rates, we have developed two
versions of several of our key policies–one that we will implement during times of “COVID-19 surge”
and ones that we will implement during times of “COVID lull.” These are indicated as needed
throughout the document. The policies that are active at any given time will be in black font, while
the policies that are not currently in place will be indicated in a gray font.

For questions, please contact Justin Tyack, Chief Operating Officer, at jtyack@bankstreet.edu or
Suleyni Abreu, Deputy Chief Operating Officer, at sabreu@bankstreet.edu.
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HEALTH & SAFETY POLICIES

VACCINATION

All Bank Street faculty and staff members and Graduate School students are required to be fully
vaccinated by September 1, 2021 or have an exemption in place. All eligible staff and Graduate
students are also required to have the COVID-19 booster by January 31, 2022.

All students age 5 and up are required to be fully vaccinated for COVID-19 or have an exemption in
place by January 31, 2022. Students age 12 and up must have received their first dose within the
first two weeks of the start of the school year (by September 23) or within two weeks of turning 12
years old. Children who turn 5 after January 31, 2022 should receive the first dose of the vaccine
within two weeks following their birthday. As COVID-19 vaccines are approved for younger children,
we anticipate requiring vaccination, but will review available guidance and data before making a
final determination.

All visitors to Bank Street’s buildings are required to be fully vaccinated and to have gotten the
COVID-19 booster if eligible. Under New York City’s “Key to NYC” policy, proof of vaccination is
required for all visitors to Bank Street’s buildings. Bank Street staff and eligible students are required
to submit proof of vaccination as outlined in the relevant policy documents. Parents of children in
Bank Street’s children’s programs will also be asked to submit proof of vaccination through a secure
portal. Other visitors may show the New York Excelsior Pass, New York City’s COVID Safe App, a CDC
vaccination card, an NYC vaccination record, or other official immunization record from outside New
York.

Although we will do our best to ensure confidentiality for those who are unable to be vaccinated,
we may need to implement differentiated health and safety policies and cannot guarantee
confidentiality in all cases.

SCREENING TESTING

“COVID-19 Surge” Policy
We will test all unvaccinated staff and students, as well as all vaccinated staff and students who are
in person full time at our 112th Street building or Head Start center, once per week in partnership
with Parkway Clinical Laboratories (PCL). All testing will be a PCR test that uses a short nasal swab
and results will be reported within 24 hours.

Please see below for more detail about which groups will be testing weekly. We will adjust this
testing strategy as appropriate during the course of the year.

Constituent Testing Weekly?

Unvaccinated staff (across programs and locations) Yes

Unvaccinated students (across programs and locations) Yes
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Vaccinated faculty and staff in the School for Children, Family Center, Head
Start, and Liberty LEADS

Yes

Vaccinated students in the School for Children and Liberty LEADS Yes

Vaccinated faculty and staff in Strategy & Operations, Graduate School, and
other divisions working in person full time at 112th Street

Yes

Vaccinated faculty and staff working at our Interchurch Center (ICC) offices or
remotely

No

Vaccinated Graduate School students (who do not fall into other categories
above)

No

Anyone who is exposed to someone with COVID-19 or who has symptoms associated with COVID-19
will be expected to be tested and to follow the quarantine rules and return to school guidelines
outlined below.

“COVID-19 Lull” Policy
We will monitor COVID-19 data across our community and gradually remove screening testing
requirements for vaccinated staff and students during periods of low transmission.

SYMPTOM SCREENING

“COVID-19 Surge” Policy
Each morning at home, families, graduate students, and staff will complete a health questionnaire
asking them to report symptoms for everyone in their family. We have developed a COVID-19
screening tool that is emailed to staff, graduate students, and families each day and available on the
web (as a link) for guests when needed. After completing the self-assessment, users receive a
response that indicates if they can or cannot go to school based on the guidance outlined in the
Attendance and Sick Policies section. Further steps upon arrival will also be implemented to verify
that each person is cleared to be in our building.

All screening activities will be reviewed daily by identified staff within each program.

“COVID-19 Lull” Policy
We will monitor COVID-19 data across our community and remove the health questionnaire
requirement during periods of low transmission.

ARRIVAL & DISMISSAL PROCEDURES

Drop-off and pickup will occur outside of our buildings. In our planning for the best way to do
drop-off, we have two core goals: first to ensure students can enter the building safely and second
to support healthy separation for each child and family given the challenge of doing this outside.

We plan to use additional entrances to the building in order to limit the number of children entering
through each doorway. There will also be staggered drop-off times to ensure students have time
and space to enter safely. To support drop-off and pickup during inclement weather, Bank Street
installed a covered shed outside of our 112th Street building.
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ATTENDANCE & SICK POLICIES

Students and staff should not be present at Bank Street if they have a fever of 100.0℉ or higher or
symptoms that interfere with their ability to wear a well-fitting mask.

In addition, any student or staff member exhibiting any of the symptoms below of possible
COVID-19 virus infection should not be present at Bank Street for at least 48 hours following the
onset of symptoms unless they have a negative antigen test taken prior to the start of the school
day. Staff or students with any of the symptoms below should wear a well-fitting mask while around
others.

● Fever or chills (100°F or greater)
● Shortness of breath or difficulty breathing
● New loss of taste or smell
● Nausea, vomiting, diarrhea, or abdominal pain
● New onset of severe headache
● Unexplained fatigue
● Muscle or body aches
● Sore throat
● Congestion or runny nose
● Cough (for students with chronic allergic/ asthmatic cough, a change in their cough from

baseline)

In addition, students or staff members who currently have one or more of the symptoms of
COVID-19 symptoms listed above or are returning to Bank Street after staying home due to one or
more of the symptoms above should only attend if they satisfy the following conditions:

● Their symptoms have resolved, or are resolving satisfactorily, and do not interfere with their
ability to wear a well-fitting mask.

● They have not had a fever in the last 24 hours without the use of fever reducing medicines.
● They have a negative antigen test taken prior to the start of the school day on the day they

return.
● They have a PCR test on their first day at Bank Street since the onset of symptoms through

Parkway Clinical Laboratories (PCL).

As an example, if a student has symptoms beginning on Sunday at 1:00 PM, they can only come to
Bank Street on Monday and Tuesday if they have negative antigen tests taken both mornings (since
it will have been 48 hours on Tuesday at 1:00 PM). They should also have a PCR test at Bank Street
on Monday. In this case, if the student stayed home due to symptoms on Monday and Tuesday, they
would need a negative antigen test to return on Wednesday and should have a PCR test at Bank
Street that day as well.

Antigen tests can be self-administered at home and self-reported. A picture of the completed
antigen test should be sent to testing@bankstreet.edu and to the appropriate contact person below.
We will have a limited number of BinaxNOW tests (at-home antigen tests) available for staff and
students.

Program Contact
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Family Center Staff and Students Nurse Robin and Nurse Dario
(healthoffice@bankstreet.edu)

Graduate School Staff and Students Gretchen Adams (gadams@bankstreet.edu)

Head Start Staff and Students Jeannette Garcia (jgarcia@bankstreet.edu)

Liberty LEADS Staff and Students Marisol Saks (msaks@bankstreet.edu)

School for Children Staff and Students Nurse Robin and Nurse Dario
(healthoffice@bankstreet.edu)

Other Faculty and Staff Direct supervisor and testing@bankstreet.edu

This attendance policy is grounded in guidance from the New York City Department of Health and
consistent with the instructions around attendance that families and staff members receive when
completing the screening app each morning. The Centers for Disease Control and Prevention also
keeps an up-to-date list of symptoms of COVID-19 on its website. This list is not all inclusive as some
individuals may display other symptoms or none at all.

IN THE EVENT OF ILLNESS

Immediate Response
If a student or staff member receives a positive test result, the individual will be immediately
isolated.

All positive COVID-19 test results taken outside of Bank Street’s screening testing program must be
reported to the appropriate person at Bank Street as listed below:

Program Contact

Family Center Staff and Students Jeannette Corey (jcorey@bankstreet.edu) and
Robin Taylor (healthoffice@bankstreet.edu)

Graduate School Staff and Students Gretchen Adams (gadams@bankstreet.edu)

Head Start Staff and Students Sarah Willis (swillis@bankstreet.edu)

Liberty LEADS Staff and Students Ani Tiburcio (atiburcio@bankstreet.edu) and
Marisol Saks (msaks@bankstreet.edu)

School for Children Staff and Students Robin Taylor (healthoffice@bankstreet.edu)
and Division Head (for families/children) or
direct supervisor (for staff)

Other Faculty and Staff Direct supervisor and Kelly Lorenz
(klorenz@bankstreet.edu) and Alice Bradley
(abradley@bankstreet.edu)
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Management of Ill Persons
We have developed protocols for caring for a student, faculty, or staff member who develops
COVID-19 symptoms during the school day. These protocols include:

● A dedicated area of the nurse’s office to isolate students, faculty, or staff with symptoms of
COVID-19 from others until they can go home or to a healthcare facility, depending on
severity of illness.

● On-site COVID-19 testing for any symptomatic individuals before they go home.

● Plans to ensure that symptomatic students who are waiting to be picked up remain under
the visual supervision of a staff member who is socially distanced.

● Meeting personal protective equipment (PPE) requirements for school nurse office staff
caring for sick individuals.

● Cleaning and disinfection as specified by CDC guidelines.
● Development of protocols to care for students with asthma that reduce the need for

nebulizers or suction, or make provision for the use of these items in a safe location, since
they are aerosol-generating procedures.

Identifying Close Contacts
In alignment with CDC guidance, we will consider anyone who has been within six feet of the person
who tested positive for COVID-19 for a cumulative total of 10 minutes or more over a 24-hour
period a “close contact.” Anyone who is considered a “close contact” must wear a well-fitting mask
for 10 days following the last day of exposure.

Additional policies in place for “close contacts” are outlined below. For all policies, staff and
students are considered vaccinated if they are 18 or older and have received the booster dose of a
COVID-19 vaccine or if they are ages 5-17 and have completed the primary series of the Pfizer
vaccine.

● Vaccinated staff and students do not need to quarantine, but must participate in “test to
stay” as outlined in the section below.

● Unvaccinated staff and students in programs that serve students in pre-K through grade 12
may continue to come to Bank Street, including early care and after school, but must
participate in “test to stay” as outlined in the section below. Unvaccinated staff and students
should also quarantine when not in school for five days.

● Given New York State guidelines, unvaccinated staff and students in Bank Street Head Start,
Family Center infant/toddler classrooms, and the Graduate School must quarantine for five
days if exposed to COVID-19 and wear a well-fitting mask for the following five days. They
should only return after the five-day quarantine if they continue to be symptom free. We
expect staff and students who are exposed to someone who has tested positive for
COVID-19 to be tested with a PCR test (if possible) while in quarantine at least once during
days 2-5 after their last exposure. Returning staff or students should complete a rapid
antigen test the morning of return and be tested at Bank Street through PCL that day as well.

● If staff or students are unable to separate from the person who tested positive, they should
continue to wear a mask until it has been 10 days since the person was last contagious (i.e.,
for 10 days after the person who tested positive receives a negative result on an antigen
test).
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● Staff and students who were diagnosed with COVID-19 in the last 90 days do not need to
quarantine or participate in “test to stay.”

“Test to Stay” Policy
If there is a positive case and students or staff in our children’s programs do not need to quarantine
given the exemptions outlined above, we will institute additional PCR testing through Parkway
Clinical Laboratories (PCL) every other day for the first five days following exposure (starting on the
day we learn of exposure if possible) and once at least five days after exposure, including for anyone
who is vaccinated. We will notify staff and the families of students in classes with someone who has
tested positive for COVID-19.

[“COVID-19 Surge” Policy] During designated “COVID-19 Surge” periods, staff or students who have
a household exposure to COVID-19 can continue to come to Bank Street, but must have a negative
antigen test taken prior to the start of the school day for five days following the first day of
exposure. In these cases, staff and students should continue to participate in “test to stay” as
outlined above as well.

Asymptomatic, individuals who meet the vaccination or in-school exemption outlined above and are
not at Bank Street every day (such as graduate students, Liberty LEADS students, and some Bank
Street staff members) do not need to stay home after exposure to COVID-19, but must show either
a negative antigen test taken on the same day or a negative PCR test taken within 24 hours before
coming in person to Bank Street for five days following exposure. They should wear a well-fitting
mask when indoors in public for 10 days and the CDC recommends a test at day 5.

Anyone who was diagnosed with COVID-19 within the last 90 days does not need to participate in
“test to stay.” If there is any evidence of transmission, we will quarantine classes as needed.

Contact Tracing & Quarantine Rules
In the case of an individual testing positive, we are required by New York State to support the DOH
in tracing all contacts of the individual, in accordance with the protocols, training, and tools
provided through the New York State Contact Tracing Program. Our school nurses are also trained in
contact tracing to help support city efforts as needed. Confidentiality will be maintained as required
by federal and state law and regulations.

We are also required by law to cooperate with state and local health department isolation and
quarantine efforts. Whereas state and local health departments will implement monitoring and
movement restrictions of COVID-19 infected or exposed persons, we are responsible for notifying
faculty or families of students that they have come into close or proximate contact with a person
with COVID-19. Please note that medical privacy laws explicitly prohibit Bank Street from revealing
the name of the individual who has tested positive for COVID-19. We may only reveal that the
student or faculty member has come in close or proximate contact with an unnamed person, and
how we came to know this information (school tracking systems, governmental contact tracing, or
another mechanism).
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Return to School
Bank Street follows Department of Health requirements for determining when students and staff
can return to school in person if they test positive for COVID-19 or are exposed to someone with
COVID-19.

If Positive for COVID-19

Students or staff members who test positive for COVID-19, or are diagnosed with COVID-19 by a
healthcare provider based on their symptoms, should isolate or at least 5-10 days (see additional
detail below for isolation timeline) and can return following that designated period as long as:

● It has been at least 72 hours since the individual has had a fever (without using fever
reducing medicine); AND

● Symptoms are resolving, including a non-disruptive cough or improving runny nose, and the
person is able to comfortably and consistently wear a well-fitting mask; AND

● They received a negative antigen test in the morning on the day of their return to Bank
Street.

Assuming the conditions above are met, students or staff must isolate for at least five days since the
individual’s positive test or onset of symptoms (whichever comes first). Students or staff returning
on days 6 through 10 of the isolation period should wear a well-fitting mask when around other
people for 10 days since the individual’s positive test or onset of first had symptoms (whichever
comes first). Students or staff who are unable to wear a well-fitting mask (including children under
two years old) must isolate for 10 days since the individual’s positive test or onset of symptoms
(whichever comes first).

FACE COVERINGS & PERSONAL PROTECTIVE EQUIPMENT

“COVID-19 Surge” Policy
Masks are required for staff and students when inside Bank Street buildings in most situations.

● Adults: Face masks are required to be worn inside at all times. Adults can take their masks
off when alone, or when eating or taking a brief mask break with at least six feet of social
distancing in place. Adults should wear N95, KN95, or KF94 masks only.

● Children Age 2 and Older: Face masks are expected to be worn at all times, except when
three to six feet apart and in a stationary position for snack, lunch, and approved mask
breaks. We will support children in age-appropriate ways to wear masks throughout the day.
Approved face masks include:

● Cloth masks with two or more layers
● Surgical masks with three layers
● N95, KN95, or KF94 masks with no valves (masks with valves to release air are

not protective according to CDC)

● Children Younger than Age 2: Face coverings are not permitted.

Face masks are also required during transitions in hallways and other shared parts of the building.
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In line with state guidance, children and adults may remove their masks when outside.

For adults or children who medically cannot wear masks, face shields will be used. Face shields
should not replace face masks unless there are medical or developmental reasons for an exception.
At times when children need to see the face of the adult for social, emotional, and learning
purposes, clear masks will be used. We will provide guidance for all students, faculty, and staff on
how to adequately put on, take off, clean (as applicable), and discard PPE.

While staff and students can bring their own face masks with them, Bank Street will also make face
masks available for all staff and students who may need them. When necessary, faculty and staff will
be provided with additional PPE, including face shields, gloves, and a clothes-covering, such as a
gown.

“COVID-19 Lull” Policy
Masks are optional for vaccinated adults and for all children under 18 in most situations and for all
staff and students while outside, including in front of the Bank Street building on 112th Street. Staff
and students are considered vaccinated if they are 18 or older and have received the booster dose
of a COVID-19 vaccine or are 5-17 and have completed the primary series of the Pfizer vaccine.

Masks are also required inside Bank Street building for everyone, vaccinated or unvaccinated, under
the following conditions:

● In the nurses’ office;
● If experiencing any symptoms of COVID-19;
● For 10 days following known exposure to COVID-19 or a positive COVID-19 test; and
● If in a class in which 50% or more of participants have a known exposure to COVID-19;.

Approved masks include:

● For Adults: N95, KN95, or KF94 masks only.

● For Children Age 2 and Older:
● Cloth masks with two or more layers
● Surgical masks with three layers
● N95, KN95, or KF94 masks with no valves (masks with valves to release air are

not protective according to CDC)

When required, we will support children in age-appropriate ways to wear masks throughout the day,
except when three to six feet apart and in a stationary position for snack, lunch, and approved mask
breaks. Adults can take their masks off when alone or when eating or taking a brief mask break with
at least six feet of social distancing in place.

No judgments should be made, questions asked, or criticisms offered if individuals who continue to
use face coverings, either because they have vaccine exemptions or simply choose to continue to
cover their face as a matter of personal preference.

For adults or children who medically cannot wear masks, face shields will be used. Face shields
should not replace face masks unless there are medical or developmental reasons for an exception.
At times when children need to see the face of the adult for social, emotional, and learning
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purposes, clear masks will be used. We will provide guidance for all students, faculty, and staff on
how to adequately put on, take off, clean (as applicable), and discard PPE.

While staff and students can bring their own face masks with them, Bank Street will also make face
masks available for all staff and students who may need them. When necessary, faculty and staff will
be provided with additional PPE, including face shields, gloves, and a clothes-covering, such as a
gown.

SOCIAL DISTANCING

Class Sizes
In order to create appropriate physical distancing, we are limiting class sizes to allow for three to six
feet of social distancing. The maximum number of students in a given group will be determined by
how many students are able to safely be together in their assigned room.

In the School for Children, Graduate School, and Liberty LEADS, classes will be limited to 20
students. The average class size in the School for Children will be 16-17 students. In the Family
Center and Head Start, classes will be limited based on city and state requirements for each grade
level.

Interactions Within Classrooms
Students in our children’s programs will be assigned to permanent homeroom groups, or sections, in
a classroom and remain in that classroom for much of the day. Students grouped together in a
section will remain approximately three feet apart whenever possible, given the guidelines per age
level.

Interactions Across Classrooms
In Head Start, the Family Center, and Liberty LEADS, student interaction will be limited to those
within their group, except in certain situations that allow for adequate social distancing. In the
School for Children, although students will mainly stay within their groups, limited and structured
interaction will be allowed across classrooms within a grade or age level when there is a clear
instructional purpose or to allow for extended day programming.

Outdoor Spaces
When students are external to the building, multiple sections of students can be in the same general
area, but students from different sections should not intermingle in the same activity.

Physical Barriers
We have installed barriers (i.e., sneeze guards) at the main security desk and the nurse office station
on the first floor. Additionally, other physical barriers have been installed on the 2nd floor playdeck
(planters), in the gym (movable partition and current slidable curtain to enable up to two pods at a
time), and on the roof (netting structure to enable up to two pods at a time while maintaining social
distancing).

HYGIENE AND CLEANING

Bank Street will provide all faculty and staff with guidance on proper hand and respiratory hygiene
before the school year begins. Teachers will support children in developing routines around washing
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their hands frequently throughout the day, including when they arrive, before eating, after using the
bathroom, after coming back indoors, and before and after each activity.

Normal disinfection routines will be followed during diapering, including handwashing (staff
and child), and cleaning and disinfecting the diaper changing station. When diapering or
assisting with toileting, staff will wear gloves, wash hands (staff and child), and follow cleaning
and disinfection steps between each child.

Children and staff are required to practice hand hygiene for activities including but not limited
to the following scenarios:

● Upon arrival to the first program activity
● Between all program activities
● After using the restroom
● Before and after activities with shared materials
● Before and after eating
● Before departing the last program activity

VISITOR POLICY

A limited number of visitors, vendors, contractors, parents, or other individuals will be permitted
entry. All visitors will need to show proof of vaccination as outlined under our “Vaccination” policy
above, complete the symptom screening questionnaire, and follow all health and safety guidelines.
Visitors are required to have gotten the COVID-19 booster if eligible and may show the New York
Excelsior Pass, New York City’s COVID Safe App, a CDC vaccination card, an NYC vaccination record,
or other official immunization record from outside New York. Visitors will be required to wear masks
and, if visiting classrooms with children, will be limited to a group of five or fewer adults at any given
time.

Any Bank Street staff member inviting a visitor into our building should work with the appropriate
divisional point person, as outlined below:

Division / Program Contact

Bank Street Education Center Pamela Lee (plee2@bankstreet.edu)

Development and Alumni Relations Sophia Buxton (sbuxton@bankstreet.edu)

Family Center and School for Children Andrew Ford (aford@bankstreet.edu)

Graduate School Gretchen Adams (gadams@bankstreet.edu)

Head Start Sarah Willis (swillis@bankstreet.edu)

Liberty LEADS Ani Tiburcio (atiburcio@bankstreet.edu)

Strategy & Operations and President’s Office Kelly Lorenz (klorenz@bankstreet.edu)
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METRICS USED FOR SCHOOL-WIDE DECISIONS

Bank Street has developed our own testing dashboard that is available to all of our internal
constituents to track community rates, positive cases within our community, and other indicators.

Although we will work to avoid school closure through increased health and safety measures if
needed, Bank Street will use the following metrics in deciding whether to close the school building
and enter a phase of remote learning (either alone or in combination, as circumstances suggest):

● Severe outbreak across multiple classes that shows widespread transmission within the
building.

● We are not able to safely staff our school programs because we have a significant number of
faculty/staff absent.
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FACILITIES AND OPERATIONS

AIR CLEANING & PURIFICATION

Bank Street has made infrastructure investments to the HVAC system over the course of the last six
years, including additional recommended HVAC improvements to our 112th Street building in
Summer 2020 following a thorough assessment by experts. Prior to school opening last fall, the
cooling coils were thoroughly cleaned and Air Handling Units filters were replaced with Efficiency
Rating Value (MERV 13) filters. Last fall, we also added a UV air purification system that cleans all air
circulating through our central HVAC system, reducing the need to rely on outside air during the cold
winter months and significantly reducing the risk of airborne transmission in the building.

In addition, we have High Efficiency Particulate Air (HEPA) filtration units in our classrooms, gym,
lobby, auditorium, and other spaces in our 112th Street building, as well as in our Head Start center.
The combined air quality improvements we have made to our facilities increases our capacity to
reach six air exchanges per hour in all classrooms, exceeding the recommended minimum for
educational spaces.

In addition, windows will be kept open during the school day and for at least two hours before and
after the school day to ensure ongoing fresh air in each room. We have also installed CO2 monitors
in every classroom that will allow us to monitor the rate of airflow throughout the day and make
adjustments to airflow by bringing in more outside air through the windows.

COMMUNAL SPACES

Bathrooms
Children will have multiple opportunities for bathroom visits when entering from and going outside,
and as needed during the school day. If the bathroom is occupied, children will be asked to line up
six feet apart.

Children will be required to clean their hands as per health guidelines upon each bathroom visit,
with soap and water and/or hand sanitizer. Automatic hand sanitizer dispensers will be placed in
hallways. Student use of alcohol-based hand sanitizer will be supervised by adults to minimize
accidental ingestion and promote safe usage.

Staff will use a separate bathroom from students.

Additional Areas
We will be limiting the use of other areas, such as the library, auditorium and offices to enable
appropriate distancing. More detailed guidance for specific spaces is available at the program level.

The cafeteria will be closed and used for screening testing.

HYGIENE, CLEANING & DISINFECTION

We have installed touch-free: hand sanitizer dispensers in each classroom and throughout the
building, including outside our staircases; hand soap dispensers in classrooms and bathrooms; and
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faucets in specified spaces (e.g., Family Center, Lower School classrooms, Middle School classrooms)
and some restrooms. In addition, we have touch-free paper towel dispensers in classrooms and
throughout most bathrooms. Only hands-free water fountains will be used throughout the building.
Water fountains that are not hands-free will be deactivated. Water coolers have also been placed in
each classroom for student and staff use. There will be signage in restrooms and common spaces
around proper hygiene, face coverings, and social distancing.

FIRE DRILLS & LOCKDOWN DRILLS

Fire and lockdown drills will occur as per New York State Department of Education and New York
City Department of Health regulations. There will be a monthly fire drill, as well as four lockdown
drills, during the course of the year. During each drill, faculty and students will follow all regulations
for the drills, in addition to those required by health guidelines, including maintaining social
distancing and limiting contact outside of the regular cohorts.

LUNCH

Lunch will occur in the classroom. During lunch, students will be able to unmask, but they will need
to remain distanced, facing the same direction to prevent the transmission via droplets and
aerosols. Students will be welcome to bring their own lunch or participate in a school lunch
program. A hand washing routine will precede and follow lunch. Sharing of food and utensils will be
prohibited.

Lunch for School for Children and Head Start students will be prepared following all health and
safety guidelines. In both programs, lunch will be distributed to classrooms by our staff. Our kitchen
will accommodate food allergies and other dietary restrictions. Children in the Family Center bring
their own lunch.

Additionally, families are encouraged to send their children with water bottles. Water bottles will be
refilled in classrooms to minimize the need of children leaving the classroom.

TRANSPORTATION

There are students in the School for Children and Family Center who take a school bus provided by
the public school district, which will be following the state-issued public transit guidance, protocols,
and procedures. We will also limit the capacity on each bus to ensure social distancing. Parents will
be required to complete the screening questionnaire, including taking each child’s temperature,
before children will be allowed on the bus.

We do not currently offer a bus service to or from school for our Head Start or Liberty LEADS
students.
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ACADEMIC PROGRAMS & OTHER ACTIVITIES

SPECIAL EDUCATION

We will continue to support students with specialized needs and Individualized Education Plans
through the collaboration of our special educators, classroom teachers, and families for
differentiated curriculum and interventions in classrooms.

In our School for Children and Family Center, related service providers will be able to work with
students during designated times and spaces in the building and will follow all health and safety
policies outlined in this document.

SCHOOL EVENTS
As we plan for annual events, such as curriculum nights and fundraisers, we will be working to find
the appropriate balance between virtual and in-person events that continue to provide the flexibility
and access that we have benefitted from by being remote this year, provide health and safety
protections as needed, and allow for additional in-person interaction in our building for both current
and prospective families. Proof of vaccination will be required for attendance at any in-person
school events.

Any Bank Street staff member planning an event in a Bank Street building should work with the
appropriate divisional point person, as outlined below:

Division / Program Contact

Bank Street Education Center Pamela Lee (plee2@bankstreet.edu)

Development and Alumni Relations Sophia Buxton (sbuxton@bankstreet.edu)

Family Center and School for Children Andrew Ford (aford@bankstreet.edu)

Graduate School Gretchen Adams (gadams@bankstreet.edu)

Head Start Sarah Willis (swillis@bankstreet.edu)

Liberty LEADS Ani Tiburcio (atiburcio@bankstreet.edu)

Strategy & Operations and President’s Office Kelly Lorenz (klorenz@bankstreet.edu)

FIELD TRIPS
Field trips will be decided upon on a case-by-case basis. In all cases, we will limit field trips for
classes with unvaccinated students to outdoor locations or indoor locations with strong safety
measures. Classrooms will continue to be separated and strong health and safety measures will be
implemented on the school bus.
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SUPERVISED FIELDWORK
Graduate School students should participate in fieldwork in person as planned. Supervision by
graduate faculty members will depend on the rules within each placement site. Faculty are able to
provide virtual supervision when necessary.
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COMMUNITY

MENTAL HEALTH & SOCIAL-EMOTIONAL SUPPORT

Employees
Bank Street offers an Employee Assistance Program (EAP), a confidential counseling and referral
service available for free to all employees and their household members. Counselors are available
24 hours a day, seven days a week to help with a whole range of issues, from support for personal
problems, to free legal assistance, to help finding a pet sitter. Through EAP, staff members and their
families can receive three free therapy sessions over the phone and assistance in finding a longer
term referral aligned with their insurance.

Students & Families
Our teachers and staff are in constant communication with parents about the emotional and mental
health needs of each child. Our faculty have been trained on the indicators of anxiety and trauma in
children.

At Bank Street, we have a deep understanding of age-appropriate practices to support the
social-emotional as well as cognitive and intellectual development of children and will continue to
use those and adapt them to this new context, keeping in mind the safety and social distancing
requirements above. From play and work time for younger students, to in-depth, collaborative,
longer term projects in humanities and math and science for our older students, we are committed
to addressing the needs of the whole learner in this time of increased social and emotional crises.

We also have a team of social workers and psychologists that have taken what they have learned
from the past year and are building a thoughtful, comprehensive approach for our faculty, children,
and families around shared responsibilities and resources for a safe, healthy, and supportive school
year.

The Family Center and Head Start contract with mental health professionals who are available to
meet with families and to make referrals for mental health programs, resources, and services.

COMMUNICATION PLANS

Bank Street will continue to regularly communicate with students, faculty, and staff about our plans
as well as health and safety information through our usual methods, such as posting on our website,
sending frequent email updates, hosting town halls and Zoom meetings with staff, students, and
families, and updating our staff, student, and family handbooks. We will also publish this plan on our
website and update as needed. Translations of all materials are provided as needed.

Bank Street has a community agreement document that parents and staff sign before the first day of
school confirming that all families understand health and safety requirements, such as the need to
complete daily health questionnaires, participate in screening testing, follow rules around
attendance, and understand the impact other choices on the broader community.
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There will be signage in restrooms and common spaces around proper hygiene, face coverings, and
social distancing encouraging faculty, staff, and students to adhere to CDC and DOH guidance.
arrows in hallways.

21


