
 

CRRC Public Meeting 
December 15, 2025 

Virtual 
https://morganstate.zoom.us/j/84759933007?pwd=23LCaX4CgHgPMUpxQCbbADTC

V3M6bw.1 
Meeting ID: 847 5993 3007 

Passcode: 594110 
 

I. Call to Order 
- Presiding Officer - Dr. Inte’a DeShields, Chair 

 
II. Attendance 

 
III. Adoption of Agenda 

 
IV. Approval of Minutes – August 11, 2025 

 
V. Review Draft Operational Budget - Treasurer Jones-Dorsey, 2nd VC 

Harris 
A. Linked Draft Operational Budget  
B. Discussion and Vote 

 
VI. Chair’s Report 

A. Reviewing the outcome of the meetings with OECR (9.26.25 and 
11.13.25) 

1. Temporary anchor  
a) OECR Operational Proposal 
b) Concerns 
c) Commission Operational Proposal, 1st VC Ali  

 
VII. Establishing how we will proceed with OECR moving forward. 

A. THE QUESTION: In the short term, should the commission 
move forward with the arrangement to work with OECR if the 

https://morganstate.zoom.us/j/84759933007?pwd=23LCaX4CgHgPMUpxQCbbADTCV3M6bw.1
https://morganstate.zoom.us/j/84759933007?pwd=23LCaX4CgHgPMUpxQCbbADTCV3M6bw.1
https://docs.google.com/spreadsheets/d/1yo-hUe5-cw5qnyq5z3EBcepB8qPlzlgL8cI3svwNmY0/edit?usp=sharing
https://docs.google.com/document/d/1y5ljPywYJvFNJ31CYwZxs1x5WRsQyNf2cMEPp1F0cbc/edit?usp=sharing


 

City agrees to the shared roles and responsibilities in the 
outlined proposal?  

1. Amended Motion:  CCRC will temporarily work with 
OECR if the City agrees to the shared roles and 
responsibilities in the counter proposal with authority 
for the Exec. Committee to negotiate on that counter 
proposal until we are able to receive informed advice 
from the AG office with regards to selecting an anchor 
agency and have autonomy over deciding how funds are 
expended per the City ordinance establishing the 
Commission and initial relationship with City staff? 
 

VIII. Review Bylaws Outline & Full Draft - Commissioner Carey and Secretary 
Turner 
 

IX. Committee Reports 
A. Community Engagement & Public Relations, 1st VC S. Ali 
B. Fund Distribution & Programming, 2nd VC Dr. Harris 
C. Policy & Research - Dr. Winbush  
D. Finance Committee - Treasurer Jones-Dorsey  

1. Fund Total = $28.2 million 
2. OECR Total = $5 million 

a) $300,000 taken 
3. Available Total = $4.7 million 

 
X. Public Comment 

 
XI. Adjournment  

 


