Baltimore City Continuum of Care

Executive Committee Meeting — Draft Agenda
Date: Oct 9,2025 Time: 3:00pm-4:30pm Virtual

Time

Agenda ltem

Description/Notes

Facilitator

5 mins

Welcome & Agenda
Overview

Opening remarks,
review objectives,
and approval of
prior meeting
minutes

Nico Sanders & Jamal Turner

25 mins

Committee Status
Updates

Reports from
Affordable
Housing,
Employment &
Income, HRS,
Shelter
Transformation,
LEAC, Data &
Systems,
Governance, RAC,
Resource
Development,
YAB

Share: What has
your committee
been working on
in prior months?
What are your
priorities in the
next few months?

Committee Chairs

15 mins

October Board
Meeting Planning

Updated time and
Location: Board
Meeting Update —
New Date &
Location: Oct 14,

Nico Sanders & Jamal Turner




15 min

Stipends Follow-up

Review and
discuss stipend
policy (sent as
attachment)

Nico Sanders

15 min

Federal Funding
Scenario

Discuss federal
funding scenarios
and preparation
or planningin
response

Nico Sanders

10 mins

Closing & Next
Steps

Summarize action
items, confirm
next meeting date

Nico Sanders




