CoC Board Meeting Agenda
April 17, 2025 | 2 p.m.-4:30 p.m.

Our Daily Bread (725 Fallsway, Baltimore MD)

Meeting Agenda

Overview of Meeting
e Vote on 2/20/25 Board
2:00p-2:10p Arrival & Welcome Meeting Minutes Nico Sanders &
e Review of 3/13/25 Jamal Turner
Exec Meeting Minutes
2:10p-2:20p Roberts Rules Lara Figures
_ . : Nico Sanders &
2:20p-2:30p Website Updates Lara Figures
. . Levy Johnson &
2:30p-2:45p FHO Grant Updates Da’Mel Ross
e Current Budget
: : Status
2:45p-3:00p Budget Updates e Fiscal Agent RAC
e Stipend Updates
. Negative Impacts of .
3:00p-3:15p CoC Landlords Nico Sanders
e CoC Board
, Selection Process | yeft i
, , Vote on Proposed Kate Calhoun
3:15p-3:25p . Process ;
Policies VAWA & Nico Sanders
° Crystal Pitt
Emergency
Transfer Policy
. . . Nico Sanders &
3:25p-4:00p 2025 Strategic Goals Jamal Turner
4:00p-4:10p MOHS Updates Director Simmons
4:10p-4:25p Community Comments Nico Sanders &
Jamal Turner
. . . Nico Sanders &
4:25p-4:30p Closing Jamal Turner




