
Baltimore City Continuum of Care 
CoC Executive Committee Agenda 

March 13, 2025  

3:00 – 4:30 PM (Teams Meeting) 

Meeting Agenda  

Timing  Topic  Discussion Facilitator 

 3:00 – 3:15 PM 

Welcome 
 
Purpose and   
Role of the 
Executive 
Committee 

 

• Membership 

• Role 

• Meeting Schedule 

• Purpose 

• Agenda 
Development 
 

 
Nico Sanders & 
Jamal Turner 

3:15 – 3:30 PM 

 
CoC Support of 
the Youth Action 
Board (YAB) 
 

 

• YAB email to the 
CoC Board – how 
can the CoC Board 
support the YAB 
going forward (fiscal 
sponsor, agency 
support, capacity 
building) 

• Next Steps 
 

 
Nico Sanders and 
Jamal Turner 

3:30 – 3:45 PM RAC Updates 

 

• March 12 RAC 
meeting 

• Funding 
Opportunities 
 

 
Aliza Sollins 

3:45 – 4:00 PM 
 
 

Diversity and 
Equity 

 

• Racial Equity 
Committee – Board 
vote to remove 
from Charter 

• Contracts 

• Online presence 
 

 
Nico Sanders and 
Jamal Turner 

4:00 – 4:15 PM MOHS Updates TBD 
 
Director Simmons 



4:15 – 4:30 PM 
Discussion and 
Closing 
 

 
 

 


