
Baltimore City Continuum of Care 

CoC Executive Committee Meeting Agenda 

June 5, 2025 | 3:00 p.m.–4:30 p.m. 

Held Virtually via Microsoft Teams 

Time Topic Discussion/Notes Facilitator 

3:00–3:05 PM Welcome & Agenda 
Overview 
 
Approval of 5/9/25 
Meeting Minutes 

Review objectives and 
vote on meeting 
minutes (attached) 

Nico Sanders & Jamal 
Turner 

3:05–3:25 PM Board and Committee 
Engagement 

Discuss expectations 
for committee 
participation, potential 
assignments, and 
expectations for 
communication back 
to Board and CoC 
Chair/Co-Chair. 

Nico Sanders & Jamal 
Turner 

3:25p-3:45p Committee Status 
Updates 

• Affordable 
Housing- Tia 
Richards 

• Employment & 
Income- Tia 
Gasque 

• HRS- Crystal Pitt 
• Shelter 

Transformation- 
Lonnie Walker 

• LEAC 
• YHAC- Levy 

Johnson 
• Data & Systems- 

Kemmesha 
Thomas 

• Governance- Jeff 
Griffin 

• RAC- Aliza Sollins 
• Resource 

Development- Lara 
Figures 

• YAB- Da’Mel Ross 
 

Committee Chairs 

3:45 – 4:00 Filling Board 
Vacancies 

Next steps for filling 
vacant Board seats 

 



4:00 – 4:15 General Body Meeting 
Planning 

Discuss agenda items 
for June 26 General 
Body Meeting  

Nico Sanders & Jamal 
Turner 
 

4:15–4:30 PM Final Comments & 
Closing 

Wrap up discussion 
and outline next steps 

Nico Sanders & Jamal 
Turner 

 


