
Baltimore City Continuum of Care 
Executive Committee Meeting Agenda 
Date: April 2, 2026   Time: 3:00pm-4:30pm Virtual  

 
Time Agenda Item Description/Notes Facilitator 

5 mins Welcome & 
Agenda Overview 

Review agenda and 
approval of prior 
meeting minutes 

Nico Sanders & Jamal Turner 

25 mins Committee Status 
Updates 

Reports from HRS, 
Shelter 
Transformation, 
LEAC, YHAC, Data & 
Systems, 
Governance, RAC, 
Resource 
Development 

 

Share: What has your 
committee been 
working on in prior 
months? What are 
your priorities in the 
next few months? 

Committee Chairs 

15 mins Recruitment 
tactics for 
committees 

Discussion on the 
best ways to 
promote COC 
membership and 
gain members    

Nico Sanders & Jamal Turner 

 

10 Mins  Ideas for next 
Board meeting 

Suggested agenda 
items or topics? 

Nico Sanders & Jamal Turner 

 

10 mins  Closing & Next 
Steps 

Summarize action 
items, confirm next 
meeting date 

Chair/Co-Chair 

 


