
LDC FY27 SPENDING PLAN VOTE

January 22, 2026

Middle Branch Fitness & Wellness

6-8pm
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Agenda

• Welcome & Introductions

• CLIF Branding & Logo

• CLIF Process Overview

• FY25 Year in Review

• FY27 Proposed Spending Plan Vote

• Closing & Next Steps
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New CLIF Logo & Branding
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New CLIF Logo & Branding
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New CLIF Logo & Branding
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FY27 Spending Plan Process

6Baltimore City Department of Planning

• City and LDC hosted a public meeting to present the draft Spending 

Plan, where all proposed projects were presented and publicly 

reviewed on December 8, 2025.

• DOP issued a survey to the LDC to record their questions and 

feedback for each proposed project in the FY27 Draft Plan.

• DOP also received and shared feedback via email, phone, and through 

meetings with individual LDC members who wished to provide 

additional information or pose additional questions.

• Agency Q&A session focused on LDC understanding each proposed 

project ahead of the January 22nd decision making meeting.

• New: Optional LDC mid-year meeting to discuss LDC 

recommendations for process improvements and currently funded 

project updates.
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FY27 Spending Plan Process
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New: LDC members received Project Info Documents of each

proposed project in the FY27 Draft Spending Plan which includes:

• Project Overview

• Funding Summary

• Scope of Work

• Performance Measures

• Line-Item Budget

New: All summary documents are available to LDC members during the 

Spending Plan process to ensure that LDC can make informed 

recommendations.

Upcoming: In FY28, applicants will complete a detailed project request 

form ahead of the start of the recommendations process.

Upcoming: Dashboard to show CLIF allocations by geography.
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FY27 Spending Plan Process
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• All projects required to show measurable activity, performance targets 

and goals so that City, LDC, and community will be able to more clearly 

track outcomes of funding.
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CLIF Funding Process
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CLIF Funding Process
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FY25 Reporting
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• FY25 was the first year of CLIF’s new reporting framework, which we refer to as CLIF Project 

Information Forms, or “CPIF” (see-piff) 

• Each project or program was asked to provide- 

• administrative contacts and other information “Part A”

• The scope of work, budget, timeline and narratives for the project “Part B”

• Reporting for the Project “Part C”

• The first year provided the LDC and CLIF with significantly more information on the programs 

and projects than previous years.

• FY26’s will have a mid-year Part C, as well as Q3 and Q4/Final Part Cs that will be shared and 

published as they are completed.

• FY27 will move to quarterly reporting for each program, except where no activity was 

performed in that quarter. 

• We’ll continue to solicit LDC feedback on the structure and quality of the reporting. 
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FY25 Reporting
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• In the coming months-

• A 120-page bundle of FY25 CPIFs was emailed to the LDC January 22nd and will be 

updated, refined, and included in a FY25 Year End report in the coming months.

• FY26 and FY27 Part Bs will be shared and published

• FY26 Part Cs will also be shared as they are completed.
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FY25 Reporting- some examples
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o Targeted Outreach at 

Encampment and Known Areas

o Resource Connections

o Permanent Affordable Housing

o Emergency Shelters

o Homelessness Diversion

o Peer Recovery

o Service Resistant

Help Reduce Homelessness

Leverage Limited Resources

Coordinated Approach

The 
Need



Emergency 

Shelter & 

Supportiv

e Services

Encampment 

Resolution 
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Sustainabi

lity

Homelessness 

Diversion

Peer 

Recovery- 

Intense 

Outreach

Data 
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nt
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Vision- Enhanced Homeless Outreach Coordination

Outreach 

Engageme

nt



Thank You!

Q & A
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Final FY27 Proposed Spending Plan
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CLIF FY27 BUDGET WORKSHEET- INCLUDING FY25 SUPPLEMENTAL 

Goal/Project or Program FY27 
FY25 

Supp* 

Total FY27 
Budget 

Allocation  

Goal #0 - Coordination $800,000 $0 $800,000 

Project Coordination (CLIF Staff) $800,000 $0 $800,000 

Goal #1 - Transportation Connectivity $1,970,000 $0 $1,970,000 

Complete Streets Projects $970,000 $0 $970,000 

Warner-Stockholm Complete Streets $1,000,000 $0 $1,000,000 

Goal #2 - Environmental Sustainability $5,261,840 $950,000 $6,211,840 

Carroll Park District Operations $150,000 $150,000 $300,000 

Clean Corps $411,840 $0 $411,840 

Enhanced Solid Waste Services $225,000 $0 $225,000 

Florence Cummins $1,100,000 $0 $1,100,000 

Reimagine Middle Branch Initiatives $725,000 $0 $725,000 

Solo Gibbs Phase 1 $1,150,000 $0 $1,150,000 

Solo Gibbs Phase 2 $1,500,000 $800,000 $2,300,000 

Goal #3 - Safety $130,000 $0 $130,000 

Community Outreach (MONSE) $130,000 $0 $130,000 

Goal #4 - Community Development & Revitalization $1,105,000 $320,000 $1,425,000 

Community Development Fund $500,000 $300,000 $800,000 

Community Enhancement Projects $230,000 $20,000 $250,000 

Housing Code Enforcement $375,000 $0 $375,000 

Goal #5 - Economic Growth $1,305,000 $0 $1,305,000 

Employment Connection Center $775,000 $0 $775,000 

Job Training Programs & ITA's $30,000 $0 $30,000 

YouthWorks Summer Employment  $500,000 $0 $500,000 

Goal #6 - Education $340,000 $0 $340,000 

Educational Partnerships $140,000 $0 $140,000 

Environmental Education Programming $50,000 $0 $50,000 

Summer Head Start - Assoc. Catholic Charities $150,000 $0 $150,000 

Goal #7 - Health & Wellness $480,000 $0 $480,000 

Harbor Hospital Produce rx $130,000 $0 $130,000 

Homelessness Strategies  $350,000 $0 $350,000 

Grand Total $11,391,840 $1,270,000 $12,661,840 

*FY25 CLIF Supplemental Budget was approved by the Mayor, however it was not submitted for Council 
for approval. Therefor, it must be included here for the allocations to become official.  
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Closing & Next Steps

• Optional LDC mid-year meeting to discuss LDC 

recommendations for process improvements 

and currently funded project updates.

• Quarterly reports resume to provide expenditure and 

project progress.

• In FY27, applicants will complete a detailed project 

request form ahead of the start of the recommendations 

process.

• Dashboard to show CLIF allocations by geography.
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