Residential Permit Parking (RPP) Advisory Board (AB)
11/20/2025
Attendees
Steve Johnson – Area 28 – (President)
Deb O’Neill – At Large – (Secretary)
Howard Hughes – Area 11
Logan Mitchell – Area 4
Linda Forlifer – Area 12
Barbara Hull Francis – Area 3
Serena Watters – Area 15
Kate Simms – Area 16
Joe Levy – Area 8
Peter Little – PABC
Eric Brown -PABC
Shamir Cole – PABC
Brian Thompson – PABC
David Rhodes - PABC
Lt. Christian - Enforcement
Gerri Salley, Visitor, Area 5
Mike Murphy – Visitor, Area 30
Brandy Savarese – guest, District 11
Councilman Ryan Dorsey – guest - District 3
Alex Artis – guest – District 13
Absent
Betty Bland-Thomas – Area 41
Mike Liberto – Area 8 (Vice President)
Candace Nue – PABC
Michele Vitolo – Visitor, Area 5
Sharon Dihosh – Visitor, Area 21
Doug Armstrong – Visitor, Area 7
Marlon Benjamin – Visitor, Area 31
Nicole Dungee – Visitor, Area 5
Sharon Reuter – Visitor, Area 5
Zach Gieske – Visitor – Area 1

(N.B., Action items are shown in bold.)
1. Call to Order  on Video Conference– 
· We were called to order at 6:03.
· We had a quorum.
2. Approval of Minutes from September 18, 2025, meeting
· Linda Forlifer made the motion to approve as presented and Serena Watters seconded it.
a) Minutes for 09/18/2025 were approved unanimously with Joe Levy abstaining because he was not at the September meeting.
3. Residential Permit Parking Updates
· New RPP Area Requests – all but Upper Fells Point are being pursued via legislation.
a) Upper Fells Point
b) Robert Coleman (near Coppin State Univ)
c) Parkway (near Mondawmin)
d) Howard Park (Liberty heights & Rogers Ave)
e)  Belair Sipple (near Furley Elementary)
· Expansion Requests
a) Area 2- Morgan wants to expand to 33rd Street and change to 1 hour 
b) Area 48- Riverside (1800 block Westphal Street)
· Missing signage
a) Please email all  missing signage request to shamir.cole-butler@bcparking.com
Action:
· Participants asked if the list of missing signage that PABC already has can be shared with us.  (PABC)
· Participants asked if the link to the share drive that was created to house RPP documents can be reshared.  (Completed, link posted below)
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· Virtual Permit Parking. 
a) No new VPP area requests have been received
· Possible Changes to RPP Programs – 
a) Councilman Dorsey discussed possible changes to the RPP program that he and Councilman Blanchard are considering.
1. Councilman Dorsey and Brandy Savarese of Councilman Blanchard’s staff joined us to discuss these proposals.
b) The proposed changes are
1. Tiered/graduated pricing
a. There will have to be cost analysis because if the increased income from this exceeds the cost, then it is legally a tax.
b. If a decision is made to implement tiered pricing, the amount of the increased credentials will have to be set at a level that does not cause this to happen. 
2. Visitor passes valid for shorter periods than one year.
3. Permits issuance limits per parcel instead of 4 per dwelling unit
a.  4 units per parcel instead of 4 per dwelling unit.
b. 1 visitor pass per dwelling unit.
4. Vehicle length- based surcharge,
5. Giving PABC the capability to hire Enforcement Officers and issue RPP citations
a. Enforcement Officers are also currently involved with traffic enforcement.
c) Councilman Dorsey made the following points.
1. We have far more credentials issued in many areas than we have parking spaces available.
a. There is specific information about the number of credentials issued in each neighborhood that was previously shared and is available on the share drive.
2. He opposes limiting credentials for households that have private, off-street parking.
a. Some areas already do this.
3.  The effectiveness of the RPP program is dependent on enforcement and he believes that PABC will be in a better position to manage enforcement.
4. Enforcement is defined as a police power and must be authorized by the state of Maryland.
a. Concern was expressed by members of the AB that, for their safety, Enforcement Officers should be wearing body cameras.
d) Brandy Savarese spoke in support of Councilman these points on behalf of Councilman Blanchard.
Action:  
· Shamir will send a breakout of the restrictions by area.  (Done.  Located on share drive.)
· Volunteers were solicited and a committee was formed following this meeting to further research and develop recommendations for the Advisory Board to consider.  (Recommendations developed and will be presented at January meeting.

4. Parking Enforcement Updates
· Citations Issued from 09/18/25
a) RPP – 3,083
b) Stadium Events - 595
· 24/7 Enforcement
a) Began on 03/25/25
b) There are now 4 shifts
c) Current staffing is at 97 with 14 officers who are new.
1. The staffing goal is 120.
d) Enforcement is dedicating some officers to traffic enforcement/
1. They hope to increase this staffing by 50.
2. These officers handle traffic enforcement for rush hour, stadium events, races and parade.
· Progressive Fines
a) 2nd ticket – 520
b) 3rd ticket – 176
c) 4th ticket – 199
· Virtual Permit Parking License Plate Recognition Enforcement. 
a) Enforcement is close to implementing the regular use of these vehicles, which are still being tested in every VPP areas..
1. They are writing tickets and working out some remaining small kinks.
2. They are working on finalizing the Standard Operating Procedures, which must be in place before they can put these vehicles into regular use.
· Lt. Christian is now the Interim Deputy Chief of the Safety Division – Congratulations from all of us.
5. Open Discussion
a. Alex Artix mentioned an issue in her areas,  Councilman Glover has emailed Shamir about this,
b. Members were told again that no areas will have to move to VPP unless they choose to.
c. The potential legislation to decriminalize parking tickets is not ready to move forward this legislative session, so they will have to shoot for introducing it in the 2027 legislative session.
1. The RPP AB can help promote this legislation when it does go to Annapolis.
2. Citation by mail is tied to this legislation, so that cannot move forward until the decriminalization moves forward.
d. The next meeting will be held on 01/15/26/
6. Meeting adjourned at 7:29.
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