Parking Authority of Baltimore City (PABC)
Board of Directors’ Meeting Minutes
Tuesday, November 11, 2025

1. CALL TO ORDER
Mr. Kay convened the meeting at 4:03 PM, via Teleconference.

BOARD MEMBERS IN ATTENDANCE
Henry Kay, Board Chair
Robert Cenname
Anthony Scott
Councilman Zachary Blanchard

PABC STAFF PRESENT
Nichelle Bolden, Executive Assistant/Contract Administrator
Fran Burnszynski, Parking Planning Division Manager 
Nicole Caesar, Electric Vehicle Charging Programs Manager
Norman Chase, Parking Meter Manager
Shamir Cole-Butler, Residential Permit Parking Manager
Sandra Downs, Chief Financial Officer
John Genda, Off Street Parking Assistant Manager
Tiffany James, Communications Manager
Peter Little, Executive Director
David Morgan, Off-Street Parking Manager
Connie Pierce, Human Resources Manager
Naomi Phillips, Accountant III
Andre Poole, Valet Regulations Manager
Tayler St. Clair, Off Street Parking & Capital Projects Assistant Manager
David Rhodes, Legal Counsel
Brian Thompson, On-Street Parking Manager
Michelle Thompson, Reserved Disabled Parking Manager
Mckenzie Wright, Deputy Chief Financial Officer

VISITORS

13
13
13
13
13
13

12

Josh Spokes, proxy for Councilman Zachary Blanchard
Zachary Bromwell, Ellin and Tucker
Amy Calandrelle, Ellin and Tucker



2. NOTATIONS
Mr. Kay established attendance stating that he joined the meeting via Microsoft Teams with no people in the room joining him on the call. He then called the names of Board members expected to be in attendance. All Board members present responded by saying “present and by myself,” indicating that no persons joined them on the call. Mr. Kay then called the names of the PABC staff members expected to be in attendance. Mr. Genda, Ms. Phillips, and Ms. St. Clair responded by saying “present and in a shared workspace.” All other staff members present responded by saying “present and by myself,” indicating that no persons joined them on the call. Mr. Kay then called for visitors. All visitors present responded by saying “present and by myself,” indicating that no persons joined him on the call. The meeting proceeded with the agenda as written. 

3. BOARD APPROVALS
Mr. Kay asked if there were any questions or corrections for the minutes that circulated in advance of the meeting. Receiving no response, Mr. Scott made a motion to approve the minutes for the October 14, 2025, board meeting. Mr. Cenname seconded the motion; and the motion was unanimously approved.
4. FY 2025 PABC ANNUAL AUDIT – ELLIN & TUCKER
· Ms. Downs introduced Mr. Bromwell and Ms. Calandrelle from Ellin and Tucker noting that Ellin and Tucker have been PABC’s Auditing firm since 2004. Since the pandemic we have conducted the audit remotely. This year the fieldwork was brought back in-house.

· Ms. Downs then turned the meeting over to Mr. Bromwell and Ms. Calandrelle of Ellin and Tucker.

· Mr. Bromwell greeted the PABC Board of Directors and thanked the team for having them to present again and introduced Ms. Calandrelle as lead on this audit. He then went on to explain that the audit is conducted over several months starting with the preliminary administrative step, the risk assessment which reassesses the situations, instances, transactions and balances (all of the above) for what may be affecting the PABC this year to avoid repeating last year’s mindset and process. This is used to drive testing, maximizing 3rd party support and city confirmations. We document internal policies: increase of staff, increase of board members; testing of the details and analytical wraps up the week/month long process.

· Mr. Bromwell turned the presentation over to Ms. Calandrelle to lead the financial discussion. 

· Ms. Calandrelle began by thanking the financial team for being a great resource, for answering questions, and for getting to the finish line. Ms. Calandrelle began to share her screen displaying the balance sheet summary of the Financial Statement.

· Beginning with the balance sheet summary, Ms. Calandrelle reported that this summary shows more of the trends year over year; and has more information than the draft financial statements themselves going back to fiscal year 2021.

· Highlighting some changes from fiscal 2024 to 2025, we begin with the line item “Cash”. Here we see an increase of about 1.5 million in cash this year. This growth is due to growth in grant funding and revenue levels. Revenue levels went from about $9.2 million to $10.6 million year over year, despite a smaller increase in expenses, cash flow grew significantly with a positive budget variance which led to an increase in net position of $1.5 million. Fiscal year 2025 also saw collections of larger current receivables and greater amount of payables lending to the increase in cash.

· Next, we look at line item “Capital Assets,” where we see a decrease of about $120,000 year over year. In fiscal year 2023 and 2024 we saw significant fixed asset purchases of a new lease asset in 2024 which caused a significant jump. In fiscal 2025 we begin with the base level then add in new current year additions, offset by any amortization of those previously purchased fixed assets. 

· Next line down is “Grant Receivables,” here we see significant timing of city receipts. The last two years there have been third party receivables in that balance as well, whereas in fiscal year 2023 we see a significant balance of $461,000 from city grant receivables decreasing in fiscal 2024, resulting in fewer grants owed at the end of the year of about $140,000, along with Electrical Vehicle (EV) grant funding of about $80,000 which was further reduced in fiscal 2025 to $45,000 along with EV reimbursements received just after the year end. 

· Line category “Liability,” looks at the first line item “Accounts Payable,” here we can see a significant drop in liabilities from fiscal 2024 to 2025, much of this is due to the settlement of the rent liability. In prior years there were accruals for rent-to-be-paid that were settled this year, along with more timely billings from the city resulting in a decrease in the accounts payable balance at the end of the year. 

· Next, we look at “Leases Payable.” This relates to the capital assets under the new accounting standard that went into effect in fiscal 2022 where we were capitalizing a lot of lease assets, recording lease liabilities, the new office lease that went in fiscal 2024 that drove the balance up to over a million. It was further reduced by making payments and amortizing that balance. 

· Ms. Downs then interrupted to explain the rent liability, stating that previously the city was our landlord. When we switched to Lexington Market the rent payments that were processed through the city system for DGS were not recorded correctly. We then had to carry it on our books until they resolved it then made all the correcting entries. 

· Moving on to the “Statement of Activities,” we focus on the increase from fiscal 2024 to 2025 of $1.4 million in revenue. The increase in revenue really drove up the cash due to additional grant funding to fund raising costs of projects. There was about $100,000 in outside grant revenue and again the city’s release of the old, previously accrued rent balance. 

· Looking at the “Expenditures”, we go into more detail of the “Administration of Parking Facilities”, here we see those expenses have increased about $458,000 year over year, largely due to growth in salary related costs, filling certain current year positions, and temporary labor as needed; the rising benefit costs, IT, and meter cost; but while those expenses are still increasing they were not outpaced by the increase in revenue. 

· Next line is “Capital Outlay/ Depreciation,” here there has been an increase in this line item for the past two years due to significant fixed asset related activities, purchases, and depreciation of the Lexington Market Office transition. This resulted in the change in net position of the positive $1.5 million that we previously saw in the summary. 

· To further break down those expenses we have the “Administrative Expenses Summary”, where we focus on 3 lines of salary and benefits were the increase in salary and relative cost being the vacant positions being filled this year, rising benefit costs, and temporary labor expenses resulting in overall salary and benefits expenses to make up about 55% of the total expenses for the past couple of years, consistent in the allocation. Next, we look at the software line showing a slight increase of about $112,000 year over year showing the cost of software driving this with short term annual renewals and remote access fees for meters resulting in this being about 14% of total expenses for a year. Overall, the amounts were below budget. Lastly, we look at equipment maintenance, seeing a small increase year over year, noting that from fiscal year 2023 the outlier for this type of expense there were meter repairs and maintenance expenses of about $1,000,000 due to upgrades making up about 10% of total expenses.

· Mr. Bromwell thanked Ms. Calandrelle and stated that we provide a letter that accompanies the financial statements. This letter would indicate if there were any significant material turn-over items because of what was found in the audit or if there was an internal control problem or if things would rise to a serious level to communicate to the Board. This is a good letter. 

· Mr. Bromwell also noted that next year new accounting standards will go into effect, creating adjustments to the disclosures for the management discussion and analysis section and the supplemental schedule which breaks down the budget to actual costs.

· Ms. Downs then noted that this is year 11 with a clean audit, then asked that the Board accept the audit reports and the financials as presented by Ellin and Tucker.

· Mr. Scott made the motion to approve the acceptance of the audit findings and financials as presented by Ellin and Tucker. Mr. Cenname seconded the motion, and the motion was unanimously approved. 

The Team from Ellin and Tucker left the meeting at 4:24 PM.

5. OFF-STREET PARKING
· Mr. Morgan reported that:
· Review of Metrics 
i. The Net Operating Income (“NOI”): The goal is to achieve a 2% increase in NOI compared to the previous fiscal year-to-date. For September we were 10.6% above and for fiscal year 2026 we were 38.7% above. 

ii. The 2026 fiscal year-to-date total revenues were higher by $70,000 compared to FY 2025, an increase of 2%. 

iii. The 2026 fiscal year-to-date total expenses are lower by $477,000 compared to FY 2025, a decrease of 23%.
 
iv. The 2026 fiscal year-to-date net income is higher by $547,000 compared to FY 2025, an increase of 39%. 

v. Some of the major factors for the revenue variance include an increase in transient parking revenue due to more daily parkers and rate adjustments, and an increase in monthly contract revenue due to the timing of payments from large group accounts. 
vi. Some of the major factors for the expense variance include: Lower operating expenses due to decreased equipment maintenance costs; and the approval of the maintenance agreement for the old Parking Access and Revenue Control System (PARCS) was delayed in FY2025, causing 8 months of those maintenance expenses to be paid in August 2024. We have since replaced that equipment and do not currently have equipment maintenance expenses during the warranty period for the new equipment. Also contributing to the decrease was the delayed submission of invoices for reimbursable expenses at some facilities following the transition to new management companies.
· Interactions 
i. In response to Councilman Blanchard’s question, Mr. Morgan explained that the net operating income is up by 39% , this is mainly due to the large previous payment for equipment maintenance on the garage equipment in August of 2024 which was not paid in August of 2025; this was 8 months of maintenance expenses resulting in a large variance and a slight revenue increase. Creating a profit difference. 

Mr. Scott left the meeting at 4:28 PM

· Projects and Updates 
viii. The Fayette Street Garage Parking Revenue and Control System (PARCS) equipment installation has been completed. The credit card processing agreement has been approved by the Board of Estimates (BoE). We will be moving to test the credit cards and launch transit parking at that location. Due to the improved access control provided by the new equipment we have been able to add parkers to the waitlist. The equipment has had a positive impact on the revenue, and the transient availability was able to help fill gaps in evenings and weekend revenue at the garage. 

vii. We also approved the vendors’ proposal to replace the drain grates at the Plaza at the Penn Station garage. Originally there were cones set up near the entrance to cover the drain grates that continued to break and cause a tripping hazard. We have approved to have custom steel grates made and installed to eliminate the tripping hazard.

· New Business
ix. There were no new business items to report on for Off-Street.

· Interactions:
i. There were no interactions to report on for this Off-Street item.

6. CAPITAL PROJECTS
· Mr. Genda reported that:
· Projects and Updates 
i.  The engineering services agreements for the Franklin street and Little Italy garages which were recently approved by this Board is scheduled for final approval at the next BoE meeting.

ii. The Department of General Services (DGS) still needs to take the Penn Station Garage engineering service agreement approved by this board to the BoE for approval. 

iii. Based on the 2024 assessment we have requested that DGS have one of its consultants submit a proposal for engineering services related to the design of structural repairs at the Fleet and Eden garage. 

iv. We are waiting for the Fire Marshall to approve the plans for the new fire suppression system at the Market Center Garage 

v. The LED lighting upgrades at the Little Italy Garage will commence in 2026 as the BGE rebates will be available at that time.

vi. The vendor is currently preparing the permit drawings for the Baltimore Street elevator modernization and has provided an updated schedule. The replacement of the post elevator is scheduled to begin in April 2026. 

· Interactions:
i. There were no interactions to report for Capital Projects. 
· New Business
i. There were no new business items to report for Capital Projects. 
· Interactions:
i. There were no new business interactions to report for Capital Projects. 

7. ON-STREET PARKING 
A RESIDENTIAL PERMIT PARKING / PERMITS (RPP)
· Ms. Butler reported that:
· Review of Metrics
i. Customer satisfaction: The goal is satisfaction (1.0 or higher on a 0 – 2.0-point scale). For the month of September, PABC achieved a 1.75 on a 2.0-point scale and maintained a 0.75 in the previous 12 months.

· Financials 
i. The revenue for September 2025 is $30,718.00 which is $8,054.00 less than the same period in FY2025.

ii. The decrease in revenue for September 2025 is attributed to the decline in renewal requests for the applicable RPP areas.

· Projects and Updates
i. There were no projects or updates to report for RPP. 

· Interactions:
i. There were no interactions to report for RPP.

· New Business
i. There are no new business items for RPP.

· Interactions:
i. There are no interactions to report for RPP New Business.
  
C PARKING METERS
· Mr. Chase reported that:
· Review of Metrics
i. IPS Parking Meter Uptime: The goal is 98%. For September, PABC accomplished a 99% meter uptime. The previous 12 months PABC accomplished a 99% meter uptime.

ii. Cale Parking Meter Uptime: The goal is 98%. For September, the Cale meter uptime was 99%. The previous 12 months PABC accomplished a 99% meter uptime.

iii. IPS Multi-Space Parking Meter Uptime: The goal is 98%. For September, the IPS Multi-Space parking meter uptime was 99%. The previous 12 months PABC accomplished a 99% meter uptime.

· Financials 
i. The total combined meter revenues for the month of September 2025 were $796,448.00, compared to the September 2024 meter revenue of $772,800.00, which represents an increase of $23,648.00 or 3%.

ii. Fiscal Year 2026 parking meter revenues are $135,987.00 less than for the same period in FY25, a decrease of 6%.

· Projects and Updates
i. September mobile payment transactions were 53,381 across all three applications, which represents 19% of all transactions. 
a. Coinstar at 26% 
b. Credit card at 55%.

ii.  We recently completed replacing 48 parking meter units and 48 MS1 IPS multi-space parking meter units at the Jonestown/Highlandtown neighborhoods. All meters will be stripped down, as much as possible, then properly disposed. 

· Interactions:
i. In response to Mr. Kay’s question, Mr. Chase explained that we started collecting mobile payment data back in April and reported 8% transactions. This reporting month of September we are at 19% of all transactions.

· New Business
i. There were no new business items for Parking Meters.


D RESIDENTIAL RESERVED DISABLED PARKING (RRDP)
· Ms. Thompson reported that:
· Review of Metrics
i. For September 2025: 
a. We received 53 applications for new service; 52 applications were processed and/or responded to within 30 days.

b. There were 619 applications received for renewal of service; 619 of those applications were processed and/or responded to within 30 days.

c. There were 3,068 applications for new services received in the past 12 months; 3,067 of the applications were responded to and processed within 30 days.
 
d. There were 8,915 renewals of service applications received in the past 12 months; 8,915 of those completed renewal applications were processed and responded to within 30 days. 

e. Currently there are 7,471 residents receiving RRDP permit spaces. 

f. There were 21 removals completed for the reporting month due to failure to renew service, no longer in need of service, or misuse of space.

· Projects and Updates
i. The RRDP section is in the process of conducting an On-street audit of all permit spaces. The purpose of this audit is to determine if all signage is clear and poles are sturdy, erect, and affixed properly to the post; and if there are spaces that are not being utilized. 

ii. We are waiting for BCIT to give us the green light on the service contract needed to move forward with the integration of city works in Salesforce. 

· New Business
i. There were no new business items to report for RRDP.
     
· Interactions:
i. There were no interactions to report for RRDP.

E VALET REGULATIONS
· Mr. Poole reported that:
· Review of Metrics
i. Number of Complaints about Valet Operators/ Operations: The goal is 6 or fewer per month. For September, there was 1 complaint. There was an average of 1 complaint per month for the previous 12 months.

· Financials
i. Total Valet revenues to report for September 2025 were $8,455.00.

ii. The total Valet revenues for the fiscal year-to-date through September 2025 were $23,120.00.
	
· Projects and Updates
i. There are 40 total Valet Parking Zones in good standing.

ii. There are 27 total Valet Operators licensed and in good standing.

iii. There are 0 valet operator license applications pending; and, 

iv. There is 1 valet parking zone application pending, and in progress for Montague and Main located at 10 Light Street. 

v. The valet parking zone application for the Atlas Social Club located at 1425 Aliceanna Street was approved on September 23, 2025.

· New Business
i. There are no new business items to report for Valet Regulations.

· Interactions:
i. There are no interactions to report for Valet Regulations.

7. PLANNING
· Mr. Burnszynski reported that:
· Review of Metrics
i. Percent of Tasks and Projects closed/completed on time: The goal is 90%. For September we were at 94%. For the previous 12 months, PABC closed/completed 91% of tasks and goals on time.

· Projects and Updates
i. We continue to work to complete the RPP inventory collection and are getting ready for virtual permit parking (VPP). We have collected Area 30 which is South Baltimore, East. We will be collecting Charles Village and Charles Village, West, Areas 12 and 37, between Thanksgiving and Christmas.

ii. We are cleaning up the RPP signage in Areas 26 through 51. 

iii. We are finishing an area map for Area 18 over by Johns Hopkins Hospital and Northeast Market. 

iv. We also completed a small survey of graduated RPP permanent rates and their structures. We looked at 10 cities and 10 jurisdictions in the United States and were able to find 8 that still have this structure. Philadelphia declined, stating that they had the structure for 11 years and discontinued. New York City has been talking about it but it has not been adopted. There was positive feedback about it but there have been no official studies of the success of these programs. We also looked at visitor permits and temporary permits in these cities. Many cities have hourly, daily, or a nuanced visitor parking and temporary parking program. 

v. We are also cleaning up the Central Business District (CBD) signage. 

· New Business
i. There were no new business items to report for Planning.

· Interactions:
i. There were no interactions to report for Planning. 

8. ELECTRIC VEHICLE CHARGING 
· Ms. Caesar reported that:
· Review of Metrics
i. Percent of EV charging locations uptime: The goal is 97%. For September, we were at 100%. For the previous 12 months, we were at 96%.

· Projects and Updates
i. Utilization has continued to increase with September being the first month of over 3,000 charging sessions recorded since the program started. This is a 12% increase from August.

ii. BGE EV Smart Program has 20 BGE EV Smart charging locations energized on city property; with 5 additional charging locations in various stages of engineering and design. The newest charging sites commissioned in October are at Lake Montebello and Cumberland and Cary Park. We moved from 76 to 86 level 2 charging ports. One site is still in the permitting process, and 3 sites are under construction, with one site scheduled to start construction this week.

· New Business
i. There were no new business items to report on for Electric Vehicle Charging.

· Interactions:
i. There were no interactions to report on for Electric Vehicle Charging.

8. ADMINISTRATION
· Mr. Little reported that:
· Review of Metrics
i. Team Turnover Rate: The goal is 10% or less. For the month of September, the turnover rate was 0%. For the previous 12 months the turnover rate was 18%.

ii. Overtime Hours as a Percent of Total Hours Worked: The goal is 0.5% or less. For the month of September, the overtime hours as a percentage of total hours worked was 0.00%. For the previous 12 months, the overtime hours as a percentage of total hours worked was 0.00%.

iii. Percent of Invoices Paid within 30 Days of Receipt: The goal is 98%. For the month of September 100% of invoices were paid within 30 days of receipt. For the previous 12 months, 100% of invoices were paid within 30 days of receipt.

iv. Operating at or Below Budget: Goal is a “Yes.”  For the month of September, “Yes,” PABC operated below budget. PABC also operated below budget for the fiscal year-to-date 2025.

v. September Administrative expenses were below budget by $206,000.00 due to a variety of factors listed in the board packet. The Fiscal Year-To-Date 2026 Administrative expenses through September were also below budget by $700,000.00 due to multiple factors with the main reason being that salaries and benefits are running below budgeted due to several vacancies, software and maintenance, and repair of equipment cost being lower than anticipated. 
· Projects and Updates
i. There were no projects and updates to report for Administration.

· New Business
i. There were no new business items to report for Administration. 

10.  MOTION TO ADJOURN
Councilman Blanchard made the motion to adjourn. Mr. Cenname approved the motion. The public meeting adjourned at approximately 4:47 p.m.

NEXT BOARD MEETING:
· December 9, 2025


Date: 			 
