Parking Authority of Baltimore City (PABC)
Board of Directors’ Meeting Minutes
Tuesday, December 9, 2025

1. CALL TO ORDER
Mr. Kay convened the meeting at 4:04 PM, via Teleconference.

BOARD MEMBERS IN ATTENDANCE
Henry Kay, Board Chair
Natasha Dartigue
Councilman Zachary Blanchard

PABC STAFF PRESENT
Nichelle Bolden, Executive Assistant/Contract Administrator
Fran Burnszynski, Parking Planning Division Manager 
Nicole Caesar, Electric Vehicle Charging Programs Manager
Norman Chase, Parking Meter Manager
Shamir Cole-Butler, Residential Permit Parking Manager
Sandra Downs, Chief Financial Officer
John Genda, Off Street Parking Assistant Manager
Peter Little, Executive Director
David Morgan, Off-Street Parking Manager
Candace Nue, Chief Operations Officer
Naomi Phillips, Accountant III
Connie Pierce, Human Resources Manager
Andre Poole, Valet Regulations Manager
Tayler St. Clair, Off Street Parking & Capital Projects Assistant Manager
David Rhodes, Legal Counsel
Brian Thompson, On-Street Parking Manager
Michelle Thompson, Reserved Disabled Parking Manager
Mckenzie Wright, Deputy Chief Financial Officer

VISITORS

13
13
13
13
13
13

12

None



2. NOTATIONS
Mr. Kay established attendance stating that he joined the meeting via Microsoft Teams with no people in the room joining him on the call. He then called the names of Board members expected to be in attendance. All Board members present responded by saying “present and by myself,” indicating that no persons joined them on the call. Mr. Kay then called the names of the PABC staff members expected to be in attendance. Ms. Butler, Mr. Genda, Ms. Phillips, and Ms. St. Clair responded by saying “present and in a shared workspace.” All other staff members present responded by saying “present and by myself,” indicating that no persons joined them on the call. Mr. Kay then called for visitors. Receiving no response the meeting proceeded with the agenda as written. 

3. BOARD APPROVALS
Mr. Kay asked if there were any questions or corrections for the minutes that circulated in advance of the meeting. Receiving no response, Ms. Dartigue made a motion to approve the minutes for the November 18, 2025, board meeting. Councilman Blanchard seconded the motion; and the motion was unanimously approved.
4. OFF-STREET PARKING
· Mr. Morgan reported that:
· Review of Metrics 
i. The Net Operating Income (“NOI”): The goal is to achieve a 2% increase in NOI compared to the previous fiscal year-to-date. For October we were 12.5% above and for fiscal year 2026 we were 30.2% above. 

ii. The 2026 fiscal year-to-date total revenues were higher by $119,000 compared to FY 2025, an increase of 2.5%. 

iii. The 2026 fiscal year-to-date total expenses are lower by $511,000 compared to FY 2025, a decrease of 18.8%.
 
iv. The 2026 fiscal year-to-date net income is higher by $630,000 compared to FY 2025, an increase of 30.2%. 

v. Some of the major factors for the revenue variance include an increase in transient parking revenue due to more daily parkers and rate adjustments, and an increase in monthly contract revenue due to the timing of payments from large group accounts. 
vi. Some of the major factors for the expense variance include: Lower operating expenses due to decreased equipment maintenance costs; and the approval of the maintenance agreement for the old Parking Access and Revenue Control System (PARCS) was delayed in FY2025, causing 8 months of those maintenance expenses to be paid in August 2024. We have since replaced that equipment and do not currently have equipment maintenance expenses during the warranty period for the new equipment.
· Projects and Updates 
viii. We are reviewing the quarterly rate surveys received from the Garage Operators. These recommendations will be presented at the January Board meeting. 

vii. The information needed for the credit card testing at the Fayette Street Garage were provided to the vendors for testing and implementation.

· New Business
Franklin Street Garage Fire Suppression System Replacement Proposal
ix. The PABC staff respectfully request to use capital funds to have Johnson Controls Fire Protection to replace the fire suppression system at the Franklin Street Garage, at a cost not-to-exceed $63,850.00.

x. The fire suppression system at the Franklin Street Garage has clear signs of significant damage, visible corrosion, broken pipes, and it was determined that due to the age of the system and its condition these repairs are necessary.

xi. Johnson Controls has a contract with the city that will allow us to complete these repairs. Johnson was competitively procured and they will replace the existing system in its entirety as a direct piece-for-piece replacement. They will handle all permitting and testing of the new system to ensure it is functioning properly. 

xii. After PABC Board approval this request will move onto the City’s Board of Estimates (BoE) for final approval.

xiii. Ms. Dartigue made a motion to approve the use of capital funds to have Johnson Controls Fire Protection replace the fire suppression system at the Franklin Street Garage, at a cost not-to-exceed $63,850.00. Councilman Blanchard seconded the motion; and the motion was unanimously approved.

· Interactions:
i. In response to Mr. Kay’s question, Mr. Morgan explained that there is a new Operator at the Franklin Street Garage and that they will speak with them regarding how to best handle large events in the future.

ii. In response to Councilman Blanchar’s question, Mr. Little explained that the delay in exiting a garage is not always a revenue control issue but an issue with cars merging into traffic. We try to partner with the Department of Transportation (DOT) for traffic enforcement. 

5. CAPITAL PROJECTS
· Mr. Genda reported that:
· Projects and Updates 
i. Project kickoff meetings and initial site visits with the Department of General Services (DGS) and their consultants for the structural repairs at the Franklin Street Garage and the Little Italy Garage have been completed. 

ii. The Penn Station engineering services agreement approved by this Board has been delayed due to compliance issues identified by the Small and Minority Business Advocacy & Development Office (SMBA&D). The DGS expects these issues to be resolved soon, and they will present the task for BoE approval after the compliance issues are resolved.

iii. We are currently awaiting proposals from DGS consultants for engineering services for the design of structural repairs at the Fleet and Eden garage and for a condition assessment of the West Street garage.

iv.  We are still waiting for the fire marshals to approve the plans for the new fire suppression system at the Market Center garage. 

v. The vendor continues preparing the permit drawings for the Baltimore Street Garage elevator modernization. 

· Interactions:
i. There were no interactions to report for Capital Projects. 
· New Business
i. There were no new business items to report for Capital Projects. 
· Interactions:
i. There were no new business interactions to report for Capital Projects. 

6. ON-STREET PARKING 
A RESIDENTIAL PERMIT PARKING / PERMITS (RPP)
· Ms. Butler reported that:
· Review of Metrics
i. Customer satisfaction: The goal is satisfaction (1.0 or higher on a 0 – 2.0-point scale). For the month of October, PABC achieved a 1.08 on a 2.0-point scale and maintained a 0.75 in the previous 12 months.

· Financials 
i. The revenue in October 2025 was $33,971.00 which is $3,441.00 less than the same period. 

ii. In October 2024 RPP revenue for the 4th month of FY2026 is $31,695.00 less than the same period in FY2025.

iii. The decrease in revenue for October 2025 is attributed to the decline in renewal requests for the applicable RPP areas.

· Projects and Updates
i. There were no projects or updates to report for RPP. 

· Interactions:
i. There were no interactions to report for RPP.

· New Business
i. There are no new business items for RPP.

· Interactions:
i. There are no interactions to report for RPP New Business.
  
C PARKING METERS
· Mr. Chase reported that:
· Review of Metrics
i. IPS Parking Meter Uptime: The goal is 98%. For September, PABC accomplished a 99% meter uptime. The previous 12 months PABC accomplished a 99% meter uptime.

ii. Cale Parking Meter Uptime: The goal is 98%. For September, the Cale meter uptime was 99%. The previous 12 months PABC accomplished a 99% meter uptime.

iii. IPS Multi-Space Parking Meter Uptime: The goal is 98%. For September, the IPS Multi-Space parking meter uptime was 99%. The previous 12 months PABC accomplished a 99% meter uptime.

· Financials 
i. The total combined meter revenues for the month of October 2025 were $820,512.00, compared to the October 2024 meter revenue of $865,498.00, which represents a decrease of $44,987.00.

ii. Fiscal Year 2026 parking meter revenues are $180,974.00 less than for the same period in FY25, a decrease of 6%.

· Projects and Updates
i. October mobile payment transactions were 67,974 across all three applications, which represents 22% of all transactions for both coins and credit cards.

· Interactions:
i. There were no interactions to report for Meters.

· New Business
i. There were no new business items for Parking Meters.


D RESIDENTIAL RESERVED DISABLED PARKING (RRDP)
· Ms. Thompson reported that:
· Review of Metrics
i. For October 2025: 
a. We received 50 applications for new service; 50 applications were processed and/or responded to within 30 days.

b. There were 432 applications received for renewal of service; 432 of those applications were processed and/or responded to within 30 days.

c. There were 3,117 applications for new services received in the past 12 months; 3,116 of the applications were responded to and processed within 30 days.
 
d. There were 9,437 renewals of service applications received in the past 12 months; 9,347 of those completed renewal applications were processed and responded to within 30 days. 

e. Currently there are 7,521 residents receiving RRDP permit spaces. 

f. There were 23 removals completed for the reporting month due to failure to renew service, no longer in need of service, or misuse of space.

· Projects and Updates
i. the process of conducting an On-street audit of all permit spaces. The purpose of this audit is to determine if all signage is clear and poles are sturdy, erect, and affixed properly to the post; and if there are spaces that are not being utilized. 

ii. We are waiting for BCIT to give us the green light on the service contract needed to move forward with the integration of Cityworks in Salesforce. 

· New Business
i. There were no new business items to report for RRDP.
     
· Interactions:
i. There were no interactions to report for RRDP.

E VALET REGULATIONS
· Mr. Poole reported that:
· Review of Metrics
i. Number of Complaints about Valet Operators/ Operations: The goal is 6 or fewer per month. For October, there was 1 complaint. There was an average of 1 complaint per month for the previous 12 months.

· Financials
i. Total Valet revenues to report for October 2025 were $4,605.00.

ii. The total Valet revenues for the fiscal year-to-date through October 2025 were $27,725.00.
	
· Projects and Updates
i. There are 38 total Valet Parking Zones in good standing.

ii. There are 27 total Valet Operators licensed and in good standing.

iii. There are 0 valet operator license applications pending; and, 

iv. There are 4 valet parking zone applications pending for Montague and Main located at 10 Light Street; The 1920 located at 110 Water Street; Alexander Brown Restaurant located at 135 East Baltimore Street; and The Grand located at 225 North Charles Street. 

· New Business
i. There are no new business items to report for Valet Regulations.

· Interactions:
i. There are no interactions to report for Valet Regulations.

7. PLANNING
· Mr. Burnszynski reported that:
· Review of Metrics
i. Percent of Tasks and Projects closed/completed on time: The goal is 90%. For October we were at 95%. For the previous 12 months, PABC closed/completed 92% of tasks and goals on time.

· Projects and Updates
i. We continue to work to complete the RPP inventory collection and are getting ready for virtual permit parking (VPP). We have collected Charles Village and Charles Village West, Areas 12 and 37.

ii. We will be working on Area 16, Fells Point, in January.

iii. We continue to do clean up in RPP Areas 26 through 51.

iv. We completed and forwarded the report for Area 18 RPP to Councilman Glover. We will post that information online. Thank you to Ms. James for helping. 

v. Special project - We are working with the judges and with the medical examiner to ensure that they have appropriate on street parking, access, safety, and security for their parking.

vi. We are working on the Central Business District (CBD) clean-up, ensuring that we are continuing to keep our streets clear as we pause the demand-based parking studies.

· New Business
i. In response to Councilman Blanchard’s question, Mr. Burnszynski explained that “clean up” means we are making sure that the signs are not faded and the message is clear. If signs are found to be non-compliant then a request is made to the DOT Sign Shop for correction. Mr. Burnszynski further explained that if the Sign Shop needed to order more materials there may be a delay. 

ii. In response to Councilman Blanchard’s question, Mr. Burnszynski explained that the “inventory of RPP Areas” consists of measuring the street where the signage regulates to identify how many spaces are available in an area compared to the number of permits PABC issues. All areas will be reviewed.

iii. In response to Mr. Kay’s question, Mr. Little explained that from time to time, over the years, DOT had an issue with running out of signs in the past. However, we have not heard anything recently regarding this problem.

iv. In response to Mr. Kay’s question, Ms. Thompson explained that she had not heard anything regarding signage placement issues. She noted that she overheard that tariff cost increases may cause an issue with the procurement of signage. However, she has not experienced any issues.

· Interactions:
i. There were no interactions to report for Planning. 

8. ELECTRIC VEHICLE CHARGING 
· Ms. Caesar reported that:
· Review of Metrics
i. Percent of EV charging locations uptime: The goal is 97%. For October, we were at 100%. For the previous 12 months, we were at 97%.

· Projects and Updates
i. Utilization has continued to increase with October being the second month of over 3,000 charging sessions recorded since the program started. This is a 20% increase from September.

ii. BGE EV Smart Program has 22 BGE EV Smart charging locations energized on city property; with 3 additional charging locations in various stages of engineering and design. One recently received permits. The other 2 sites are under construction. 

iii. The newest charging sites commissioned in December is at the Middle Branch Fitness and Wellness Center which now has 6 - level 2 charging ports available.

· New Business
i. There were no new business items to report on for Electric Vehicle Charging.

· Interactions:
i. In response to Mr. Kay’s question, the 20% increase relates to the per month average of the previous month.

8. ADMINISTRATION
· Mr. Little reported that:
· Review of Metrics
i. Team Turnover Rate: The goal is 10% or less. For the month of October, the turnover rate was 0%. For the previous 12 months the turnover rate was 16%.

ii. Overtime Hours as a Percent of Total Hours Worked: The goal is 0.5% or less. For the month of October, the overtime hours as a percentage of total hours worked was 0.00%. For the previous 12 months, the overtime hours as a percentage of total hours worked was 0.00%.

iii. Percent of Invoices Paid within 30 Days of Receipt: The goal is 98%. For the month of October 100% of invoices were paid within 30 days of receipt. For the previous 12 months, 100% of invoices were paid within 30 days of receipt.

iv. Operating at or Below Budget: Goal is a “Yes.”  For the month of October, “Yes,” PABC operated below budget. PABC also operated below budget for the fiscal year-to-date 2025.

v. October Administrative expenses were below budget by $55,000.00 due to a variety of factors listed in the board packet. The Fiscal Year-To-Date 2026 Administrative expenses through October were also below budget by $741,000.00 due to a variety of factors with the main reasons being that salaries and benefits, software, and maintenance and repair costs being lower than anticipated. 
· Projects and Updates
i. The PABC Board approved our audit report last month which has allowed Ms. James to finalize our annual report to be sent out electronically by the end of the year with the possibility of printed copies available also by the end of the year.

· New Business
i. There were no new business items to report for Administration. 

10.  MOTION TO ADJOURN
Ms. Dartigue made the motion to adjourn. Councilman Blanchard approved the motion. The public meeting adjourned at approximately 4:37 p.m.

NEXT BOARD MEETING:
· January 13, 2026


Date: 			 
