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Christopher R. Lundy, Esq.
Director of SMBA&D

Dear Honorable Members of the Board:

The Clerk of the Honorable Baltimore City Board of Estimates
100 Holliday St.
Baltimore, MD 21202

Re: The Baltimore City Mayor’s Office of Small & 
Minority Business Advocacy & Development Fiscal 
Year 2024 
Annual Report
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•

•

⚬

⚬ Training Officer & Payment Liaison

⚬ multiple investigators

⚬ Baltimore Main Streets

⚬ Chief of Innovation & Strategic 
Partnerships

⚬ Public Relations Officer

•

•
•

•
•
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Christopher R. Lundy, Esq.
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SMBA&D DUTIES

2
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SMBA&D DUTIES
•

•

•

•

•

•

•

•

•

•
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U.S. DEPARTMENT OF COMMERCE MINORITY BUSINESS 
ADVANCED MANUFACTURING CENTER FOR THE MID-

ATLANTIC REGION

3

8

SMBA&D ANNUAL REPORT FY24



Manufacturing is an oft 
forgotten industry. 
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We have the privilege of being 
the operators of The Mid-

Atlantic Minority Business 
Development Agency 

Advanced Manufacturing 
Center (MBDA AMC), located in 

Baltimore, Maryland. 
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The Center is staffed by business specialists
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4

BALTIMORE MAIN STREETS
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THANK YOU TO OUR MAIN STREET PARTNERS
HIGHLANDTOWN MAIN STREET

PENNSYLVANIA AVE MAIN STREET

BELAIR-EDISON MAIN STREET

HAMILTON-LAURAVILLE MAIN STREET

FELLS POINT MAIN STREET

PARK HEIGHTS MAIN STREET

FEDERAL HILL MAIN STREET

PIGTOWN MAIN STREET

WAVERLY MAIN STREET
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15

NUMBER OF ACTIVE MAIN STREET BUSINESSES (AS OF JUNE 2024)

TOTAL: 1247
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We cannot have a successful program 
without the partnership, hard work, and 
support of these community leaders

The Baltimore Main Streets Program

Economic 
Vitality, Design, Promotion, and 
Organization
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MAIN STREET PARTNERSHIPS

Maryland Department of Transportation (Maryland Transit Administration) 

Excellence Within Reach - Women’s History Month 2024

Urban Reads - Women’s History Month 2024
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MAIN STREET PARTNERSHIPS

Root Branch Media

Swill By Blacksmiths

Tye & Co. Hair Salon

SMBA&D ANNUAL REPORT FY24

Hopscotch Bottle Shop

Angel Park Boutique Katwalk Boutique



19

MAIN STREET PARTNERSHIPS

Queen of All Tradez

Swill By Blacksmiths

SMBA&D ANNUAL REPORT FY24

Scrap Creative Reuse

Barcocina

The Gift Shop by 
Brightside

Emporium Collagia

Soigne’s Luxury 
Accessories

The Spice Tea Exchange

Fells Point Surf Co

Max’s Taphouse

E.C. Pops

Normal’s Books

The Thai Restaurant

Tokoa Skincare

The Chihuahua Brothers

Book Escape

Afters

Dopeish

Dolce Vita Leathers 
and Fashion

Dolce Vita Brother Shoe 
Company

Pandora’s Box

Federal Hill Fitness

Berries by Quicha

Moo Moo Cows

Hidden Gems Sneaker 
Boutique

Knockout Fitness

KC Tax Service 
Building

Safe Streets

Flawless Flamboyant

Sydney’s Ice Creams

Shareef’s Grill House 
of Wraps

Royal Driving School

Queen Meka’s House of 
Exotic Wear

Brightside Boutique

Follower Growth

Reach Increase

Engagement

Viral Videos

+ 133%

+ 700%

+ 2500%

22,600 views
Confirmed business 

visit

RESULTS + ANALYTICS



SMALL BUSINESS SATURDAY
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SMALL BUSINESS 
SATURDAY

Baltimore City residents are encouraged to shop small and support local businesses 
located in Baltimore’s nine Main Streets districts
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WE CONTINUE TO 
WORK TO ENSURE
The investment in our communities throughout Baltimore matters
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MAIN STREETS IS FORTUNATE TO HAVE THE FOLLOWING PARTNERS IN OUR 
NEIGHBORHOOD REVITALIZATION EFFORTS
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SMALL BUSINESS 
RESOURCE CENTER & 

SOURCELINK OUTCOMES

5
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SMALL BUSINESS 
RESOURCE CENTER & 
SOURCELINK OUTCOMES
The SBRC continued to provide valuable technical assistance 
to the business community.
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Total Clients Registered for Webinars: 1533
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OVERVIEW OF THE MINORITY & 
WOMEN’S BUSINESS PROGRAM

6
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“necessary to overcome the effects of past 
discrimination and to prevent ongoing discrimination 
in the City’s contracting process, while assuring that 
high quality goods and services are obtained through 
the competitive bidding process.”
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SMBA&D 
collaborates with agencies throughout the City 
during the procurement process and contract term 
to ensure that there are opportunities for 
MBE/WBE participation. 

We are actively 
working to recruit and retain minority and 
women businesses seeking to do business with 
the City of Baltimore by expanding contracting 
opportunities with the MWB Program.

29



SMBA&D’s duties overseeing the MWB Program are governed 
by Baltimore City Code Article 5, Subtitle 28, which states:

The Office’s duties include:
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assist, counsel, 
provide resources to foster growth, and 
zealously advocate to protect the 
interests
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7

M/WBE CERTIFICATION
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SMBA&D certifies businesses as minority and/or woman-owned business enterprises.

1,244 Certified 
M/WBEs

11.41 Average Days

This year we added 185 M/WBEs to the directory & are still certifying businesses in 
well under 30 days on average.
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RECEIVED APPLICATIONS
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(2.5%)

(23.6%)

(32.5%)(1.5%)

(23.3%)

(16.6%)

(58.6.%)

(41.4.%)



RECEIVED APPLICATIONS
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Baltimore County, 
Anne Arundel County, Howard County, Queen Anne’s County, Carroll County, and Montgomery County.

THE CODE PROVIDES THE CRITERIA FOR 
OBTAINING M/WBE CERTIFICATION

The minority and/or women must own at least 51% of the 
company and have operational and managerial control

Be an independent, operating, small business

Have been in operation for at least 12 months before applying for certification

Have been minority or women-owned for at least 12 months before applying 
for certification

Have an active operating office in the Baltimore City Market Area

B2G
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https://baltimorecity.diversitycompliance.com


CONTRACT COMPLIANCE BY THE 
NUMBERS

8
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1,732 submissions were approved in this period

$3,482,011,675.13 total value of submissions 
were approved in this period
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$89,770,441.80



FY 24 BY THE NUMBERS

Amount paid to MBE subs in FY24: $20,804,404.09
Amount paid to WBE subs in FY24: $6,954,613.36

BOP and Agency Items Submitted
BoP and City Agencies submit items that require SMBA&D review via a Smartsheet form. These 
items are broken down by the type of request. Compliance reviews and MBE & WBE Participation 
Commitment Forms can have multiple prime contractors or bidders, each requiring an individual 
review and SMBA&D action.
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Our efforts have resulted in more dollars being paid to M/WBEs than the FY23 reviewed totals:
MBE - $19,843,457.43
WBE - $3,599,695.45



FY24 BOP ITEMS SUBMITTED TO SMBA&D

40

SMBA&D ANNUAL REPORT FY24



FY24 AGENCY ITEMS SUBMITTED TO SMBA&D
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AGENCY EFFORTS TO PROMOTE M/WBE UTILIZATION 
HIGHLIGHTS
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BCIT DOT



BALTIMORE CITY INFORMATION AND TECHNOLOGY (BCIT)
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BCIT reports that in FY ’24, they awarded more than $25m to MBE/WBE Primes. These figures include 
ARPA funded contracts supporting broadband and infrastructure projects in Baltimore City 
communities. 

BCIT ultimately awarded 24% of their IT contracts to MBE/WBE Primes and 43% of their contracts had 
MBE/WBE subcontractor participation. This all translates to growth of 216% from FY ’23 to FY ’24 in 
money to MBE’s/WBE’s. These opportunities continue to allow MBE’s and WBE’s who work with BCIT 
the opportunity to grow and sustain their businesses.

BCIT only requested 9 waivers in FY ’24 up from 6 in FY ’23. This increase was due to limitations such 
as propriety software and licenses with no opportunity to segment those services. BCIT also argued 
that they have no control over the types of contracts executed or their scope, as the number of 
services required can vary from year to year.

BCIT has implemented quarterly monitoring which will notify SMBA&D and Procurement of any 
issues where there could be a potential material breach of contract due to non-compliance with the 
MBE/WBE goals. 

BCIT also developed and documented an internal quarterly compliance reporting process to monitor 
compliance goals to be submitted to B2G Now during the compliance period. BCIT also mentioned 
their role in resolving the integrations issues with Workday and B2G Now. 



DEPARTMENT OF TRANSPORTATION (DOT)
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If there is inconsistent utilization with MBE’s/WBE’s/DBE’s at the 50%-75% range, DOT Civil Rights 
and Compliance (CRD) issues an email to secure formal justification from Prime Contractor using 
electronic DOT Civil Rights portal. 

If the contract is between 75%-85% overall performance but the goal achievement is low, the Compliance 
Officer immediately conducts a Contractor Analysis. If the matter is escalated to DOT management, the 
Compliance officer submits a compliance report that details an overview, summary of the problem, points 
of contact and final outcomes associated with the project. 

If a subcontractor contact DOT CRD, DOT renders the appropriate compliance evaluation by 
investigation which includes mediation.

DOT also does constant spot-checking of certification databases, including the SMBA&D subcontractor 
database, to verify that subcontractors are current during contract lifecycle. 

DOT conducts compliance reviews, monitoring and reporting of potential compliance issues on a bi-
weekly/monthly basis. These evaluations review both local and federal contracts, evaluation (which 
includes project timelines, report submissions, work segmentation plans and updates on contract 
progress), verifying MBE/WBE/DBE percentages, with the Compliance officer consulting with the DOT 
Transportation & Engineering and Project PM’s when appropriate.

DOT has the following strategies for the future: sustaining the internal data tracking system to improve 
agency enforcement for non-compliance with MBE/WBE goals, continue conducting site visits (which 
occur on a daily and weekly cycle), and DOT’s new Design & Engineering Compliance Officer II is creating 
an adherence model that encompasses minority performance and participation for all design engineering 
awarded contract (which helps to improve agency monitoring and post-award management). 



CONTRACT UTILIZATION, 
PARTICIPATION GOALS, AND 

WAIVERS

9
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There remains a statistically 
significant disparity in the 
City’s utilization of M/WBEs. 
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The Agencies are to play a critical role in creating 
opportunities for M/WBEs:

§ 28-70 requires that all contracting opportunities must be 
evaluated in an effort to divide/segment the total requirements 
of a contract to provide reasonable opportunities for 
participation by MBE/WBEs

§ 28-68 requires that each agency head or designee must assume 
primary responsibility for achieving the goals of the program and 
on a continuing basis, review all aspects of the program’s 
operations to assure that the purpose is being attained.

SMBA&D will seek agencies to provide annual report “All City 
agencies must submit to the Office [MWBOO], on an annual 
basis, a written report on the efforts made under this subsection 
[Article 5, Subtitle 28 The Minority & Women’s Business 
Program].” City Code Article 5, § 28-50(c)(1).

1.  Incorporate this chapter by reference
2. Provide that the failure of any bidder, contractor, or subcontractor  

to comply with this chapter is a material breach of contract; and
3. Require that, during its term, the contractor will:

⚬

⚬

⚬

Contract compliance issues originate in the agencies due to 
them having project managers and daily inspectors on 
construction projects and contract administration to manage 
other types of contracts. SMBA&D will be increasing compliance 
efforts via digital goal progress tracking in B2G, increasing on 
site investigator random site audit visits to ensure compliance, 
and annually requesting that agencies report on their efforts to 
further opportunities for M/WBEs. 
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EXTERNAL OUTREACH, 
DEVELOPMENT & COLLABORATION

10
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EVENTS
OUTREACH 

SESSIONS
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CONFERENCES, PROGRAMS, & 
WEBINARS

11
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1553 registered for webinars

137 Total Webinars covered topics including, but not 
limited to:
•

•

•

•

•

•

•

•

•

•

TRAINING

•

•

•
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2024 CITY OF BALTIMORE PROCUREMENT 
CONFERENCE
The 2024 City of Baltimore Procurement Conference

• Workshop I - 

• Workshop II - 
• Workshop III - 
• Workshop IV - 

• Workshop V - 
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Stats

Participants: 879

Exhibitors in Attendance: 97
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FY24 Speaker Series: Candid Conversations for 
Entrepreneurs: Business Growth

recognize the importance of black-owned businesses and their 
contributions to the nation’s economy

• Session I - 
• Session II - 
• Session III - 
• Session IV - 
• Session V - 
• Session VI
• Session VII
• Session VIII 

STATS: 
• Participants: 143
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PARTNER EVENTS

12
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We Fostered Partnerships With

56
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NMSDC Host City

This collaboration reflects the important role nonprofits, private corporations, and the 
federal government plays in promoting business diversity.

NMSDC is the largest minority conference in the 
country.

Inner City Capital Connections (ICCC) Program 
Baltimore Cohort 

  tuition-free executive leadership training program designed and delivered by the ICIC to help 
business owners in under-resourced communities build capacity for sustainable growth and resiliency.

Stats: 
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Building for Growth (BFG) Program Baltimore Cohort

Stats:

Business Planning Clinic Modules hosted by National 
Coalition of 100 Black Women, Inc. – Baltimore 
Metropolitan Chapter

Stats:

Additional Events:
•
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ADDITIONAL EVENTS
Small Business Development Growth By Design Program (SBDP)

Live! Casino & Hotel Minority Outreach Fair

Sept 30 - 

Oct 19 -

Nov 1 - 

Nov 2 - 

Nov 16 - 

Feb 1 - 

Apr 23 - 

Apr 25 - 

May 3-8 - 

May 10 - 

May 12-17 - 

June 6 - 

June 11 - 
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AWARDS & RECOGNITIONS

13
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Director Christopher R. Lundy and Director Charlyn Nater

Joe Manns Black Wall Street Award 
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Bmorenews.com Doni Glover



CLOSING REMARKS

14
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professionalism, efficiency, respectful 
communication, maximizing our reliance on 
technology, and the responsible stewardship of City 
resources

Diversity Compliance programs

Now is the time to 
prepare for what lies ahead.
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achieve a Baltimore that has knowledgeable 
business owners, that diversify their work 
locally, privately, and at the State and Federal 
levels

Policy changes such as 
procurement awards based upon best value
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The Minority & Women’s Business Program has improved and continues to provide opportunities for 
M/WBEs

We will be providing 
additional training to ensure that agencies maximize the utilization of M/WBEs

 intentional, purposeful investment in small M/WBEs
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This greater 
emphasis on business and all the available opportunities in burgeoning 
industries will catapult Baltimore to new heights
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