
CIP 101
Public Information Session



Operating Budget and Capital Budget



Operating vs Capital

   CapitalOperating



Examples of Capital Projects

• Bridges

• Resurfacing

• Bike Lanes

• Sidewalks

• Major Software Systems

• Cultural Attractions

• Schools

• Libraries

• Municipal Buildings

• Police & Fire Stations

• Senior Centers

• Parks and Playgrounds

• Recreation Centers

• Water/Sewer Pipes

• Treatment Plants

• Pumping Stations

• Demolition

• Housing Development

• Public Markets



Capital Improvement Program (CIP)

• By City Charter, the Planning Commission must annually 

submit a recommendation for the six-year Capital 

Improvement Program (CIP) to the Board of Estimates.

• The budget year of the CIP becomes the basis for the capital 

component of the Ordinance of Estimates, adopted by City 

Council.



Why is the CIP Important?

• Develop and maintain infrastructure needed for the 

operation of the city

• Align investment with community needs and plans

• Catalyze private investment and redevelopment



Process to Develop the Capital Budget

September:

Planning Provides 
Agencies with 
Instructions

October - November:

Planning Staff Meets 
with Agencies to Review  
Capital Project Requests

December:

Agencies Submit Capital 
Project Requests

January:

Agencies Present 
Priorities to Planning 

Commission

February:

Planning Staff Presents 
Recommendations to 
Planning Commission

March:

Planning Commission 
Vote

April:

Board of Finance Vote

May:

Board of Estimates Vote

June:

City Council Vote 
(Ordinance of Estimates)



Capital Project Fundamentals

❑ Legal Mandate

❑ Equity

❑ Health and Safety

❑ Asset Condition

❑ Return on Investment

❑ Environmental Impact

❑ Efficiency and Effectiveness



Capital Needs vs Available Funding

Total Capital 
Needs

Capital 
Funding 

Programmed 
in FY26-31

Capital 
Funding in 

Recent 
Decades



Source of Funds



FY26-31: Recommendations by Revenue Category



FY26: Recommendations by Revenue Category



Use of Funds



FY26-31: Recommendations by Agency



FY26: Recommendations by Agency



How to Advocate for Capital Projects

• Engage relevant City agencies

•Participate in public hearings

•Report failing infrastructure via 311

•Partner with elected officials 



When to Advocate for Projects

September:

Planning Provides 
Agencies with 
Instructions

October - November:

Planning Staff Meets 
with Agencies to Review  
Capital Project Requests

December:

Agencies Submit Capital 
Project Requests

January:

Agencies Present 
Priorities to Planning 

Commission

February:

Planning Staff Presents 
Recommendations to 
Planning Commission

March:

Planning Commission 
Vote

April:

Board of Finance Vote

May:

Board of Estimates Vote

June:

City Council Vote 
(Ordinance of Estimates)



Links to Resources

Department of Planning 
Welcome to the Department of Planning | Department of Planning

Capital Improvement Program
Capital Improvement Program | Department of Planning

CIP Reports and Resources
CIP Reports & Resources | Department of Planning

Planning Commission
Welcome to Planning Commission | Planning Commission

https://planning.baltimorecity.gov/
https://planning.baltimorecity.gov/planning-capital-improvement
https://planning.baltimorecity.gov/planning-capital-improvement/maps
https://pc.baltimorecity.gov/


Questions and Discussion
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