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15 October 2024 - Pre-Mail-in Ballot Canvass (MIB 1)  
 
 
ATTENDEES  
 
Board of Canvassers:  

Name Position Party 
Samuel B. Novey Chairperson Democratic 
Terrence D. Thrweatt Jr. Secretary Republican 
Scherod C. Barnes Member Democratic 
Hope Williams Member Democratic 
Thomas Chapman Ex-officio Member N/A - Attorney 

 
Board of Canvassers Absent:  

Name Position Party 
Maria M. Vismale Member Republican 
   

 
LBE Staff (in person):  

Name Position 
Armstead B. C. Jones, Jr. Election Director 
Abigail Goldman Deputy Election Director 
Lisa Stanley Program Manager II 

Tamara Harvey Program Manager I 

Jason Walker Election Program Supervisor I 

Samuel McAfee Contractor 

Kevin Norrington Election Program Asst. II 

 
Public (If applicable, see attached):  

Name Organization (if applicable) 
  
  
  
  

 

All canvassing teams, duplicating team members, and ballot scanner operating team members 
in attendance are listed under the Canvass Participants section below.  
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DECLARATION OF QUORUM PRESENT 
 
The meeting of the Board of Canvassers began at 9:23 AM on 15 October 2024 at 301 North 
Franklinton Road, Baltimore City, Maryland 21223.  There was a quorum of the Board of 
Canvassers, and at least one member of the Board of Canvassers who is a registered voter of the 
principal minority party was present. 
 

 
CONFIRMATION OF OATH 
 
Xavier A. Conaway, the Clerk of the Court, Circuit Court for Baltimore City, administered and 
recorded the oath of each member of the Board of Canvassers on 15 October 2024. 
 
 

 ELECTION OF OFFICERS 
 
Mr. Thrweatt made a motion that Mr. Novey serve as Chairperson of the Board of Canvassers.   
Mr. Barnes seconded the motion, which was passed unanimously. Mr. Novey made a motion that 
Mr. Thrweatt serve as Secretary for the Board of Canvassers. Mr. Barnes seconded the motion, 
which passed unanimously.  
 
 

PUBLIC NOTICE OF CANVASS 
 
Mr. Novey noted that public notice of the mail-in ballot canvass was provided and that the public 
notice was posted on the Local Board of Elections website.  
 

 

VERIFICATION OF THE SCANNING UNIT(S) 
 
Mr. McAfee presented documents to the Board of Canvassers showing that the ballot scanner(s) 
being used in the canvass successfully passed Logic and Accuracy Testing on 15 October 2024.  
Further, he reported that the memory sticks(s) created for this canvass was/were placed in the 
ballot scanner(s) and sealed.  Following such, he provided the Board of Canvassers with the 
results from the Logic and Accuracy Testing. Staff noted the Ballot Scanner Serial Number(s) and 
Seal Numbers from the Logic and Accuracy Testing documentation for each ballot scanner being 
used in the canvass.  
 
Staff verified that the seal(s) on the ballot scanner(s) was/were intact and recorded the 
scanner’s serial number and seal number on the Scanning Unit Opening Integrity Report.  Staff 
noted that the ballot scanners’ serial number(s) and seal number(s) from Logic and Accuracy 
Testing matched the ballot scanners’ serial number(s) and seal number(s) before the canvass 
began. 
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The Board of Canvassers confirmed that the count(s) on the ballot scanner(s) was/were zero.  
The Deputy Election Director posted one copy of the Zero Report from the ballot scanner(s) on 
the door of the front office of Baltimore City Board of Elections warehouse located at 301 North 
Franklintown Road, Baltimore City, Maryland 21223. Staff printed a second copy of the Zero 
Report, which remained attached to the ballot scanner(s).  Additional copies were kept at the 
Board of Canvassers’ table in view of the gallery section for visiting members of the public. Mr. 
McAfee also confirmed that the ballot boxes were empty. 
 
A copy of the Scanning Unit Opening Integrity Report is attached to the minutes.  
 
 
CANVASSING OF BALLOTS 
 
Overview of Canvass Process 
Staff explained the rules concerning public observation of the canvass. Staff provided an 
overview of the canvassing process and noted that the rules were posted in the canvass room.  
Ballots were distributed to the ballot processing canvassing teams in batches.  Each canvassing 
team reviewed the envelope first to determine whether it was timely received.   
 
For timely received ballots, each canvassing team determined whether the voter signed the oath.  
After verifying that the oath is signed, each canvassing team opened the envelopes.  With the 
envelope face down, each canvassing team removed the ballot, taking care that the envelope 
stays face down.  After removing all of the ballots in the batch, the ballot envelopes were set 
aside.  Each canvassing team reviewed the ballots for compliance and tabulating acceptability.   
 
Web delivered ballots were duplicated by a bi-partisan ballot duplication team and verified for 
accuracy.   
 
Ballots that were untimely or otherwise not in compliance were placed in a folder/envelope, 
with the canvassing team’s number, or other information identifying the canvassing team to 
which the ballot belonged, and the reason(s) for the referral written on the envelope.  The 
envelope with the ballots inside was referred to the Board of Canvassers for later review. 
 
Those timely ballots that were in compliance and could be read by the ballot scanner were 
referred to the Board of Canvassers for acceptance.  
 
The Board of Canvassers ruled on whether to accept or unanimously reject the referred ballots. 
 
 
Staff explained the process to provide information to the Board of Canvassers or challenged a 
decision of the Board.  
 
Canvass Participants (attached to the minutes) 
 

Canvasser  Names of Ballot Processing Canvassing Teams 
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Team #1 Betty Carr & William Hall 
Team #2 Tinnie Evans-Butler & Faith Evans-Barnes 
Team #3 Karol Goodman & Dawon Lassiter 
Team #4 Donna Gilchrist-Anderson & Mark Council 
Team #5 Debra Anderson & LaShelle Bynum 
Team #6 Pamela Bishop & Rafael Visoso 
Team #7 Shynia Williams & Vincent Fullard 
Team #8 Archie Jones & Brandon Mason 
Team #9 Shelia Edwards & Tamara Jones 
Team #10 Betina Spencer & Danielle Holloway 
Team #11 Alliesa Butler-Bey & Harry Hart 
Team #12 Dawn Means & Trish Clarke 
Team #13 Troy Burton & Thomas Kneeling 
Team#14 Shynia Williams & Kia Burch 
Team #15 Hattie Carter & Lisa Money 

 
Team Names of Bi-Partisan Duplicating Team Members 
Team #1  
Team #2  

 
Team Names of Ballot Scanner Operating Team 
Team #1 Shawn Larson 
Team #2 Jerod Fauntleroy 

 

 
Canvassing of Ballots 
Mr. Thrweatt made a motion to accept and approve the opening and tabulation of the ballots.  
Mr. Barnes seconded the motion, and the motion passed unanimously. 
 
 
Challenges During Canvass 
Document any challenges brought forth in the canvass.  
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DAILY CANVASSING STATISTICS [THE NUMBER OF ACCEPTED, REJECTED, AND HELD (IF ANY) BALLOTS SHOULD 

EQUAL THE TOTAL BALLOTS PRESENTED AT THIS CANVASS. CHECK TO MAKE SURE THAT THE NUMBERS MATCH. IF THEY DO 

NOT MATCH, EXPLAIN WHY THEY DO NOT MATCH.] 
 

Mail-In Ballot Canvass Statistics- Day 1 Number of Ballots 
Total Ballots Presented 16, 956 

Accepted Ballots 16, 956 
Rejected Ballots 0 

Ballots held over by the Board of Canvassers (if applicable) 0 
 
 
RECESS 
 
The canvass recessed at 6 P.M. and will reconvene on 16 October 2024 at 9 A.M.  Staff recorded 
the public count, turned the scanner(s) off, and affixed a seal.   
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16 October 2024 - Pre-Mail-in Ballot Canvass (MIB 2)  
 
 
ATTENDEES  
 
Board of Canvassers:  

Name Position Party 
Samuel B. Novey Chairperson Democratic 
Terrence D. Thrweatt Jr. Secretary Republican 
Scherod C. Barnes Member Democratic 
Hope Williams Member Democratic 
Thomas Chapman Ex-officio Member N/A - Attorney 

 
Board of Canvassers Absent:  

Name Position Party 
Maria M. Vismale Member Republican 
   

 
LBE Staff (in person):  

Name Position 
Abigail Goldman Deputy Election Director 
Tamara Harvey Program Manager I 

Jason Walker Election Program Supervisor I 

Samuel McAfee Contractor 

  

 
Public (If applicable, see attached):  

Name Organization (if applicable) 
  
  
  
  

 

All canvassing teams, duplicating team members, and ballot scanner operating team members 
in attendance are listed under the Canvass Participants section below.  
 
 
 
 
 

DECLARATION OF QUORUM PRESENT 
 



BALTIMORE CITY BOARD OF CANVASSERS 
417 EAST FAYETTE STREET, SUITE 129 

BALTIMORE CITY, MD  21202 

Updated: 10/09/2024 

 

The meeting of the Board of Canvassers began at 9 AM on 16 October 2024 at 301 North 
Franklinton Road, Baltimore City, Maryland 21223.  There was a quorum of the Board of 
Canvassers, and at least one member of the Board of Canvassers who is a registered voter of the 
principal minority party was present. 
 

RECONVENING THE MEETING [section used for all canvasses after the first day] 

The mail-in ballot canvass reconvened on 16 October 2024 at 9 AM. A quorum of the Board of 

Canvassers was present.  

 

 
CONFIRMATION OF OATH 
 
Xavier A. Conaway, the Clerk of the Court, Circuit Court for Baltimore City, administered and 
recorded the oath of each member of the Board of Canvassers on 15 October 2024. 
 
 

 ELECTION OF OFFICERS 
 
Mr. Thrweatt made a motion that Mr. Novey serve as Chairperson of the Board of Canvassers.   
Mr. Barnes seconded the motion, which was passed unanimously. Mr. Novey made a motion that 
Mr. Thrweatt serve as Secretary for the Board of Canvassers. Mr. Barnes seconded the motion, 
which passed unanimously.  
 
 

PUBLIC NOTICE OF CANVASS 
 
Mr. Novey noted that public notice of the mail-in ballot canvass was provided and that the public 
notice was posted on the Local Board of Elections website.  
 

 

VERIFICATION OF THE SCANNING UNIT(S) 
 
Mr. McAfee presented documents to the Board of Canvassers showing that the ballot scanner(s) 
being used in the canvass successfully passed Logic and Accuracy Testing on 15 October 2024.  
Further, he reported that the memory sticks(s) created for this canvass was/were placed in the 
ballot scanner(s) and sealed.  Following such, he provided the Board of Canvassers with the 
results from the Logic and Accuracy Testing. Staff noted the Ballot Scanner Serial Number(s) and 
Seal Numbers from the Logic and Accuracy Testing documentation for each ballot scanner being 
used in the canvass.  
 
Staff verified that the seal(s) on the ballot scanner(s) was/were intact and recorded the 
scanner’s serial number and seal number on the Scanning Unit Opening Integrity Report.  Staff 
noted that the ballot scanners’ serial number(s) and seal number(s) from Logic and Accuracy 
Testing matched the ballot scanners’ serial number(s) and seal number(s) before the canvass 
began. 
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The Board of Canvassers confirmed that the count(s) on the ballot scanner(s) was/were zero.  
The Deputy Election Director posted one copy of the Zero Report from the ballot scanner(s) on 
the door of the front office of Baltimore City Board of Elections warehouse located at 301 North 
Franklintown Road, Baltimore City, Maryland 21223. Staff printed a second copy of the Zero 
Report, which remained attached to the ballot scanner(s).  Additional copies were kept at the 
Board of Canvassers’ table in view of the gallery section for visiting members of the public. Mr. 
McAfee also confirmed that the ballot boxes were empty. 
 
A copy of the Scanning Unit Opening Integrity Report is attached to the minutes.  
 
 
CANVASSING OF BALLOTS 
 
Overview of Canvass Process 
Staff explained the rules concerning public observation of the canvass. Staff provided an 
overview of the canvassing process and noted that the rules were posted in the canvass room.  
Ballots were distributed to the ballot processing canvassing teams in batches.  Each canvassing 
team reviewed the envelope first to determine whether it was timely received.   
 
For timely received ballots, each canvassing team determined whether the voter signed the oath.  
After verifying that the oath is signed, each canvassing team opened the envelopes.  With the 
envelope face down, each canvassing team removed the ballot, taking care that the envelope 
stays face down.  After removing all of the ballots in the batch, the ballot envelopes were set 
aside.  Each canvassing team reviewed the ballots for compliance and tabulating acceptability.   
 
Web delivered ballots were duplicated by a bi-partisan ballot duplication team and verified for 
accuracy.   
 
Ballots that were untimely or otherwise not in compliance were placed in a folder/envelope, 
with the canvassing team’s number, or other information identifying the canvassing team to 
which the ballot belonged, and the reason(s) for the referral written on the envelope.  The 
envelope with the ballots inside was referred to the Board of Canvassers for later review. 
 
Those timely ballots that were in compliance and could be read by the ballot scanner were 
referred to the Board of Canvassers for acceptance.  
 
The Board of Canvassers ruled on whether to accept or unanimously reject the referred ballots. 
 
 
Staff explained the process to provide information to the Board of Canvassers or challenged a 
decision of the Board.  
 



BALTIMORE CITY BOARD OF CANVASSERS 
417 EAST FAYETTE STREET, SUITE 129 

BALTIMORE CITY, MD  21202 

Updated: 10/09/2024 

 

Canvass Participants (attached to the minutes) 
 

Canvasser  Names of Ballot Processing Canvassing Teams 
Team #1 William Hall & Marvin Harris Sr. 
Team #2 Mark Council & Valerie Tapsoba 
Team #3 Dawon Lassiter & Karol Goodman 
Team #4 Weldon Johnson & LaShelle Bynum 
Team #5 Hattie Carter & Brandon Mason 
Team #6 Betty Carr & Tamara Jones 
Team #7 Willene Canty & Tracey Lassiter 
Team #8 Shelby Johnson & Sandra Fox 
Team #9 Betina Spencer 7 Carleene Lassiter 

 
Team Names of Bi-Partisan Duplicating Team Members 
Team #1  
Team #2  

 
Team Names of Ballot Scanner Operating Team 
Team #1 Shawn Larson 
Team #2 Jerod Fauntleroy 

 

 
Canvassing of Ballots 
Mr. Thrweatt made a motion to accept and approve the opening and tabulation of the ballots.  
Mr. Barnes seconded the motion, and the motion passed unanimously. 
 
 
Challenges During Canvass 
Document any challenges brought forth in the canvass.  
 
Canvass Closing 
Shutting Down Scanner(s) 
After scanning all accepted mail-in ballots, staff verified the total public count matched the 
amount of ballots canvassed, locked the ballot scanner(s) and shut them down without printing 
results. 
 
A copy of the Scanning Unit Closing Integrity Report is attached to the minutes.  
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DAILY CANVASSING STATISTICS [THE NUMBER OF ACCEPTED, REJECTED, AND HELD (IF ANY) BALLOTS SHOULD 

EQUAL THE TOTAL BALLOTS PRESENTED AT THIS CANVASS. CHECK TO MAKE SURE THAT THE NUMBERS MATCH. IF THEY DO 

NOT MATCH, EXPLAIN WHY THEY DO NOT MATCH.] 
 

Mail-In Ballot Canvass Statistics- Day 1 Number of Ballots 
Total Ballots Presented 12,961 

Accepted Ballots 12,961 
Rejected Ballots 0 

Ballots held over by the Board of Canvassers (if applicable) 0 
 
 
RECESS 
 
The canvass recessed at 6 P.M. and will reconvene on 18 October 2024 at 9 A.M.  Staff recorded 
the public count, turned the scanner(s) off, and affixed a seal.   
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21 October 2024 - Pre-Mail-in Ballot Canvass (MIB 1)  
 
 
ATTENDEES  
 
Board of Canvassers:  

Name Position Party 
Samuel B. Novey Chairperson Democratic 
Terrence D. Thrweatt Jr. Secretary Republican 
Scherod C. Barnes Member Democratic 
   
   

 
Board of Canvassers Absent:  

Name Position Party 
Maria M. Vismale Member Republican 
Hope Williams Member Democratic 

 
LBE Staff (in person):  

Name Position 
Abigail Goldman Deputy Election Director 
Tamara Harvey Program Manager I 

Jason Walker Election Program Supervisor I 

Samuel McAfee Contractor 

  

 
Public (If applicable, see attached):  

Name Organization (if applicable) 
  
  
  
  

 

All canvassing teams, duplicating team members, and ballot scanner operating team members 
in attendance are listed under the Canvass Participants section below.  
 

 

DECLARATION OF QUORUM PRESENT 
 
The meeting of the Board of Canvassers began at 9 AM on 16 October 2024 at 301 North 
Franklinton Road, Baltimore City, Maryland 21223.  There was a quorum of the Board of 
Canvassers, and at least one member of the Board of Canvassers who is a registered voter of the 
principal minority party was present. 
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RECONVENING THE MEETING [section used for all canvasses after the first day] 

The mail-in ballot canvass reconvened on 16 October 2024 at 9 AM. A quorum of the Board of 

Canvassers was present.  

 

 
CONFIRMATION OF OATH 
 
Xavier A. Conaway, the Clerk of the Court, Circuit Court for Baltimore City, administered and 
recorded the oath of each member of the Board of Canvassers on 15 October 2024. 
 
 

 ELECTION OF OFFICERS 
 
Mr. Thrweatt made a motion that Mr. Novey serve as Chairperson of the Board of Canvassers.   
Mr. Barnes seconded the motion, which was passed unanimously. Mr. Novey made a motion that 
Mr. Thrweatt serve as Secretary for the Board of Canvassers. Mr. Barnes seconded the motion, 
which passed unanimously.  
 
 

PUBLIC NOTICE OF CANVASS 
 
Mr. Novey noted that public notice of the mail-in ballot canvass was provided and that the public 
notice was posted on the Local Board of Elections website.  
 

 

VERIFICATION OF THE SCANNING UNIT(S) 
 
Mr. McAfee presented documents to the Board of Canvassers showing that the ballot scanner(s) 
being used in the canvass successfully passed Logic and Accuracy Testing on 15 October 2024.  
Further, he reported that the memory sticks(s) created for this canvass was/were placed in the 
ballot scanner(s) and sealed.  Following such, he provided the Board of Canvassers with the 
results from the Logic and Accuracy Testing. Staff noted the Ballot Scanner Serial Number(s) and 
Seal Numbers from the Logic and Accuracy Testing documentation for each ballot scanner being 
used in the canvass.  
 
Staff verified that the seal(s) on the ballot scanner(s) was/were intact and recorded the 
scanner’s serial number and seal number on the Scanning Unit Opening Integrity Report.  Staff 
noted that the ballot scanners’ serial number(s) and seal number(s) from Logic and Accuracy 
Testing matched the ballot scanners’ serial number(s) and seal number(s) before the canvass 
began. 
 
The Board of Canvassers confirmed that the count(s) on the ballot scanner(s) was/were zero.  
The Deputy Election Director posted one copy of the Zero Report from the ballot scanner(s) on 
the door of the front office of Baltimore City Board of Elections warehouse located at 301 North 
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Franklintown Road, Baltimore City, Maryland 21223. Staff printed a second copy of the Zero 
Report, which remained attached to the ballot scanner(s).  Additional copies were kept at the 
Board of Canvassers’ table in view of the gallery section for visiting members of the public. Mr. 
McAfee also confirmed that the ballot boxes were empty. 
 
A copy of the Scanning Unit Opening Integrity Report is attached to the minutes.  
 
 
CANVASSING OF BALLOTS 
 
Overview of Canvass Process 
Staff explained the rules concerning public observation of the canvass. Staff provided an 
overview of the canvassing process and noted that the rules were posted in the canvass room.  
Ballots were distributed to the ballot processing canvassing teams in batches.  Each canvassing 
team reviewed the envelope first to determine whether it was timely received.   
 
For timely received ballots, each canvassing team determined whether the voter signed the oath.  
After verifying that the oath is signed, each canvassing team opened the envelopes.  With the 
envelope face down, each canvassing team removed the ballot, taking care that the envelope 
stays face down.  After removing all of the ballots in the batch, the ballot envelopes were set 
aside.  Each canvassing team reviewed the ballots for compliance and tabulating acceptability.   
 
Web delivered ballots were duplicated by a bi-partisan ballot duplication team and verified for 
accuracy.   
 
Ballots that were untimely or otherwise not in compliance were placed in a folder/envelope, 
with the canvassing team’s number, or other information identifying the canvassing team to 
which the ballot belonged, and the reason(s) for the referral written on the envelope.  The 
envelope with the ballots inside was referred to the Board of Canvassers for later review. 
 
Those timely ballots that were in compliance and could be read by the ballot scanner were 
referred to the Board of Canvassers for acceptance.  
 
The Board of Canvassers ruled on whether to accept or unanimously reject the referred ballots. 
 
 
Staff explained the process to provide information to the Board of Canvassers or challenged a 
decision of the Board.  
 
Canvass Participants (attached to the minutes) 
 

Canvasser  Names of Ballot Processing Canvassing Teams 
Team #1 William Hall & Marvin E. Harris Sr. 
Team #2 Mark Council & Valerie Tapsoba 
Team #3 Karol Goodman & Kevin Norrington 
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Team #4 Weldon Johnson & Dawon Lassiter 
Team #5 Hattie Carter & LaShelle Bynum 
Team #6 Betty Carr & Brando Mason 
Team #7 Willene Canty & Carleene Lassiter 
Team #8 Shelby Johnson & Tracey Lassiter 

 
Team Names of Bi-Partisan Duplicating Team Members 
Team #1  
Team #2  

 
Team Names of Ballot Scanner Operating Team 
Team #1 Shawn Larson 
Team #2 Jerod Fauntleroy 

 

 
Canvassing of Ballots 
Mr. Thrweatt made a motion to accept and approve the opening and tabulation of the ballots.  
Mr. Barnes seconded the motion, and the motion passed unanimously. 
 
 
Challenges During Canvass 
Document any challenges brought forth in the canvass.  
 
Canvass Closing 
Shutting Down Scanner(s) 
After scanning all accepted mail-in ballots, staff verified the total public count matched the 
amount of ballots canvassed, locked the ballot scanner(s) and shut them down without printing 
results. 
 
A copy of the Scanning Unit Closing Integrity Report is attached to the minutes.  
 
 
DAILY CANVASSING STATISTICS [THE NUMBER OF ACCEPTED, REJECTED, AND HELD (IF ANY) BALLOTS SHOULD 

EQUAL THE TOTAL BALLOTS PRESENTED AT THIS CANVASS. CHECK TO MAKE SURE THAT THE NUMBERS MATCH. IF THEY DO 

NOT MATCH, EXPLAIN WHY THEY DO NOT MATCH.] 
 

Mail-In Ballot Canvass Statistics- Day 1 Number of Ballots 
Total Ballots Presented 16,056 

Accepted Ballots 16,056 
Rejected Ballots 0 

Ballots held over by the Board of Canvassers (if applicable) 0 
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RECESS 
 
The canvass recessed at 6 P.M. and will reconvene on 07 November 2024 at 9 A.M.  Staff recorded 
the public count, turned the scanner(s) off, and affixed a seal.   
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11 November 2024 – Post Election-Mail-in Ballot Canvass (MIB 2)  
 
 
ATTENDEES  
 
Board of Canvassers:  

Name Position Party 
Hope Williams Member Democratic 

Scherod Barnes Chair Pro Tem Democratic 
Terrence Thrweatt Jr. Member Republican 
   

 
Board of Canvassers Absent:  

Name Position Party 
Samuel Novey Member Democratic 
Maria Vismale Member Republican 

 
LBE Staff (in person):  

Name Position 
Abigail Goldman Deputy Election Director 
Tamara Harvey Election Program Manager I 

Jason Walker Election Program Supervisor I 

Samuel McAfee Contractor 

Kevin Norrington Election Program Asst. II 

 
Public (If applicable, see attached):  

Name Organization (if applicable) 
  
  
  
  

 

All canvassing teams, duplicating team members, and ballot scanner operating team members 
in attendance are listed under the Canvass Participants section below.  
 

 

DECLARATION OF QUORUM PRESENT 
 
The meeting of the Board of Canvassers began at 9 AM on 11 November 2024 at 301 North 
Franklinton Road, Baltimore City, Maryland 21223.  There was a quorum of the Board of 
Canvassers, and at least one member of the Board of Canvassers who is a registered voter of the 
principal minority party was present. 
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RECONVENING THE MEETING [section used for all canvasses after the first day] 

The mail-in ballot canvass reconvened on 11 November 2024 at 9 AM. A quorum of the Board of 

Canvassers was present.  

 

 
CONFIRMATION OF OATH 
 
Xavier A. Conaway, the Clerk of the Court, Circuit Court for Baltimore City, administered and 
recorded the oath of each member of the Board of Canvassers on 15 October 2024. 
 
 

 ELECTION OF OFFICERS 
 
Mr. Thrweatt made a motion that Mr. Novey serve as Chairperson of the Board of Canvassers.   
Mr. Barnes seconded the motion, which was passed unanimously. Mr. Novey made a motion that 
Mr. Thrweatt serve as Secretary for the Board of Canvassers. Mr. Barnes seconded the motion, 
which passed unanimously.  
 
 

PUBLIC NOTICE OF CANVASS 
 
Mr. Novey noted that public notice of the mail-in ballot canvass was provided and that the public 
notice was posted on the Local Board of Elections website.  
 

 

VERIFICATION OF THE SCANNING UNIT(S) 
 
Mr. McAfee presented documents to the Board of Canvassers showing that the ballot scanner(s) 
being used in the canvass successfully passed Logic and Accuracy Testing on 15 October 2024.  
Further, he reported that the memory sticks(s) created for this canvass was/were placed in the 
ballot scanner(s) and sealed.  Following such, he provided the Board of Canvassers with the 
results from the Logic and Accuracy Testing. Staff noted the Ballot Scanner Serial Number(s) and 
Seal Numbers from the Logic and Accuracy Testing documentation for each ballot scanner being 
used in the canvass.  
 
Staff verified that the seal(s) on the ballot scanner(s) was/were intact and recorded the 
scanner’s serial number and seal number on the Scanning Unit Opening Integrity Report.  Staff 
noted that the ballot scanners’ serial number(s) and seal number(s) from Logic and Accuracy 
Testing matched the ballot scanners’ serial number(s) and seal number(s) before the canvass 
began. 
 
The Board of Canvassers confirmed that the count(s) on the ballot scanner(s) was/were zero.  
The Deputy Election Director posted one copy of the Zero Report from the ballot scanner(s) on 
the door of the front office of Baltimore City Board of Elections warehouse located at 301 North 
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Franklintown Road, Baltimore City, Maryland 21223. Staff printed a second copy of the Zero 
Report, which remained attached to the ballot scanner(s).  Additional copies were kept at the 
Board of Canvassers’ table in view of the gallery section for visiting members of the public. Mr. 
McAfee also confirmed that the ballot boxes were empty. 
 
A copy of the Scanning Unit Opening Integrity Report is attached to the minutes.  
 
 
CANVASSING OF BALLOTS 
 
Overview of Canvass Process 
Staff explained the rules concerning public observation of the canvass. Staff provided an 
overview of the canvassing process and noted that the rules were posted in the canvass room.  
Ballots were distributed to the ballot processing canvassing teams in batches.  Each canvassing 
team reviewed the envelope first to determine whether it was timely received.   
 
For timely received ballots, each canvassing team determined whether the voter signed the oath.  
After verifying that the oath is signed, each canvassing team opened the envelopes.  With the 
envelope face down, each canvassing team removed the ballot, taking care that the envelope 
stays face down.  After removing all of the ballots in the batch, the ballot envelopes were set 
aside.  Each canvassing team reviewed the ballots for compliance and tabulating acceptability.   
 
Web delivered ballots were duplicated by a bi-partisan ballot duplication team and verified for 
accuracy.   
 
Ballots that were untimely or otherwise not in compliance were placed in a folder/envelope, 
with the canvassing team’s number, or other information identifying the canvassing team to 
which the ballot belonged, and the reason(s) for the referral written on the envelope.  The 
envelope with the ballots inside was referred to the Board of Canvassers for later review. 
 
Those timely ballots that were in compliance and could be read by the ballot scanner were 
referred to the Board of Canvassers for acceptance.  
 
The Board of Canvassers ruled on whether to accept or unanimously reject the referred ballots. 
 
Election staff explained that to verify the accuracy of the voting system, some mail-in ballots will 
be hand counted and the results of that hand count will be compared against the results from 
the voting system.  The number of mail-in ballots to be hand counted is at least 1% of the number 
of mail-in ballots cast in the previous comparable general election.  For this election, [number] 
mail-in ballots will be hand counted.  The first ballots to be tabulated after election day will be 
the mail-in ballots randomly selected for this audit.  Once these ballots are scanned, results will 
be printed, and the results and the ballots will be stored for the manual audit.  The manual audit 
will be conducted no later than 120 days after the general election.  
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Staff explained the process to provide information to the Board of Canvassers or challenged a 
decision of the Board.  
 
Canvass Participants (attached to the minutes) 
 

Canvasser  Names of Ballot Processing Canvassing Teams 
Team #1 Betty Carr & William Hall 
Team #2 Tinnie Evans-Butler & Faith Evans-Barnes 
Team #3 Karol Goodman & Dawon Lassiter 
Team #4 Donna Gilchrist-Anderson & Mark Council 
Team #5 Debra Anderson & LaShelle Bynum 
Team #6 Pamela Bishop & Rafael Visoso 
Team #7 Shynia Williams & Vincent Fullard 
Team #8 Archie Jones & Brandon Mason 
Team #9 Shelia Edwards & Tamara Jones 
Team #10 Betina Spencer & Danielle Holloway 
Team #11 Alliesa Butler-Bey & Harry Hart 
Team #12 Dawn Means & Trish Clarke 
Team #13 Troy Burton & Thomas Kneeling 
Team#14 Shynia Williams & Kia Burch 
Team #15 Hattie Carter & Lisa Money 
Team#16 Verria Powell & Sherrea Lassiter 
Team#17 Shelby Johnson & Shelley Mills 
Team#18 Towanda Cowan & Eric McKnight 
Team#19 Emma Jean Thomas & Micheal Thompson 
Team #20 Beverly Goines & Sandra Fox 

 
Team Names of Bi-Partisan Duplicating Team Members 
Team #1  
Team #2  

 
Team Names of Ballot Scanner Operating Team 
Team #1 Shawn Larson  
Team #2 Jerod Fauntelory 

 

 
Canvassing of Ballots 
Mr. Thrweatt made a motion to accept and approve the opening and tabulation of the ballots.  
Mr. Barnes seconded the motion, and the motion passed unanimously. 
 
 
Challenges During Canvass 
Document any challenges brought forth in the canvass.  
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Canvass Closing 
 
Printing Canvass Results  
 
After scanning all accepted ballots, staff locked the ballot scanner(s) and printed an Election 
Results Report.  Election staff confirmed that the number of accepted ballots equaled the number 
of ballots counted by the ballot scanner(s).  Election staff signed the Voting Results Report and 
attached it to the Zero Report.    
 
 
 
 
 
 
 
 
 
DAILY CANVASSING STATISTICS [THE NUMBER OF ACCEPTED, REJECTED, AND HELD (IF ANY) BALLOTS SHOULD 

EQUAL THE TOTAL BALLOTS PRESENTED AT THIS CANVASS. CHECK TO MAKE SURE THAT THE NUMBERS MATCH. IF THEY DO 

NOT MATCH, EXPLAIN WHY THEY DO NOT MATCH.] 
 

Mail-In Ballot Canvass Statistics- Day 1 Number of Ballots 
Total Ballots Presented 7,765 

Accepted Ballots 0 
Rejected Ballots 0 

Ballots held over by the Board of Canvassers (if applicable) 0 
 
 
RECESS 
 
The canvass recessed at 6 P.M. and will reconvene on 13 November 2024 at 9 A.M.  Staff recorded 
the public count, turned the scanner(s) off, and affixed a seal.   
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18 November 2024 – Post Election-Mail-in Ballot Canvass (MIB 2)  
 
 
ATTENDEES  
 
Board of Canvassers:  

Name Position Party 
Scherod Barnes Chair Pro Tem Democratic 

Terrence Thrweatt Jr. Member Republican 
Maria Vismale Member Republican 
   

 
Board of Canvassers Absent:  

Name Position Party 
Hope Williams Member Democratic 
   

 
LBE Staff (in person):  

Name Position 
Abigail Goldman Deputy Election Director 
Tamara Harvey Program Manager I 

Jason Walker Election Program Supervisor I 

Samuel McAfee Contractor 

  

 
Public (If applicable, see attached):  

Name Organization (if applicable) 
  
  
  
  

 

All canvassing teams, duplicating team members, and ballot scanner operating team members 
in attendance are listed under the Canvass Participants section below.  
 

 

DECLARATION OF QUORUM PRESENT 
 
The meeting of the Board of Canvassers began at 9 AM on 18 November 2024 at 301 North 
Franklinton Road, Baltimore City, Maryland 21223.  There was a quorum of the Board of 
Canvassers, and at least one member of the Board of Canvassers who is a registered voter of the 
principal minority party was present. 
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RECONVENING THE MEETING [section used for all canvasses after the first day] 

The mail-in ballot canvass reconvened on 18 November 2024 at 9 AM. A quorum of the Board of 

Canvassers was present.  

 

 
CONFIRMATION OF OATH 
 
Xavier A. Conaway, the Clerk of the Court, Circuit Court for Baltimore City, administered and 
recorded the oath of each member of the Board of Canvassers on 15 October 2024. 
 
 

 ELECTION OF OFFICERS 
 
Mr. Thrweatt made a motion that Mr. Novey serve as Chairperson of the Board of Canvassers.   
Mr. Barnes seconded the motion, which was passed unanimously. Mr. Novey made a motion that 
Mr. Thrweatt serve as Secretary for the Board of Canvassers. Mr. Barnes seconded the motion, 
which passed unanimously.  
 
 

PUBLIC NOTICE OF CANVASS 
 
Mr. Novey noted that public notice of the mail-in ballot canvass was provided and that the public 
notice was posted on the Local Board of Elections website.  
 

 

VERIFICATION OF THE SCANNING UNIT(S) 
 
Mr. McAfee presented documents to the Board of Canvassers showing that the ballot scanner(s) 
being used in the canvass successfully passed Logic and Accuracy Testing on 15 October 2024.  
Further, he reported that the memory sticks(s) created for this canvass was/were placed in the 
ballot scanner(s) and sealed.  Following such, he provided the Board of Canvassers with the 
results from the Logic and Accuracy Testing. Staff noted the Ballot Scanner Serial Number(s) and 
Seal Numbers from the Logic and Accuracy Testing documentation for each ballot scanner being 
used in the canvass.  
 
Staff verified that the seal(s) on the ballot scanner(s) was/were intact and recorded the 
scanner’s serial number and seal number on the Scanning Unit Opening Integrity Report.  Staff 
noted that the ballot scanners’ serial number(s) and seal number(s) from Logic and Accuracy 
Testing matched the ballot scanners’ serial number(s) and seal number(s) before the canvass 
began. 
 
The Board of Canvassers confirmed that the count(s) on the ballot scanner(s) was/were zero.  
The Deputy Election Director posted one copy of the Zero Report from the ballot scanner(s) on 
the door of the front office of Baltimore City Board of Elections warehouse located at 301 North 



BALTIMORE CITY BOARD OF CANVASSERS 
417 EAST FAYETTE STREET, SUITE 129 

BALTIMORE CITY, MD  21202 

Updated: 10/09/2024 

 

Franklintown Road, Baltimore City, Maryland 21223. Staff printed a second copy of the Zero 
Report, which remained attached to the ballot scanner(s).  Additional copies were kept at the 
Board of Canvassers’ table in view of the gallery section for visiting members of the public. Mr. 
McAfee also confirmed that the ballot boxes were empty. 
 
A copy of the Scanning Unit Opening Integrity Report is attached to the minutes.  
 
 
CANVASSING OF BALLOTS 
 
Overview of Canvass Process 
Staff explained the rules concerning public observation of the canvass. Staff provided an 
overview of the canvassing process and noted that the rules were posted in the canvass room.  
Ballots were distributed to the ballot processing canvassing teams in batches.  Each canvassing 
team reviewed the envelope first to determine whether it was timely received.   
 
For timely received ballots, each canvassing team determined whether the voter signed the oath.  
After verifying that the oath is signed, each canvassing team opened the envelopes.  With the 
envelope face down, each canvassing team removed the ballot, taking care that the envelope 
stays face down.  After removing all of the ballots in the batch, the ballot envelopes were set 
aside.  Each canvassing team reviewed the ballots for compliance and tabulating acceptability.   
 
Web delivered ballots were duplicated by a bi-partisan ballot duplication team and verified for 
accuracy.   
 
Ballots that were untimely or otherwise not in compliance were placed in a folder/envelope, 
with the canvassing team’s number, or other information identifying the canvassing team to 
which the ballot belonged, and the reason(s) for the referral written on the envelope.  The 
envelope with the ballots inside was referred to the Board of Canvassers for later review. 
 
Those timely ballots that were in compliance and could be read by the ballot scanner were 
referred to the Board of Canvassers for acceptance.  
 
The Board of Canvassers ruled on whether to accept or unanimously reject the referred ballots. 
 
Election staff explained that to verify the accuracy of the voting system, some mail-in ballots will 
be hand counted and the results of that hand count will be compared against the results from 
the voting system.  The number of mail-in ballots to be hand counted is at least 1% of the number 
of mail-in ballots cast in the previous comparable general election.  For this election, [number] 
mail-in ballots will be hand counted.  The first ballots to be tabulated after election day will be 
the mail-in ballots randomly selected for this audit.  Once these ballots are scanned, results will 
be printed, and the results and the ballots will be stored for the manual audit.  The manual audit 
will be conducted no later than 120 days after the general election.  
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Staff explained the process to provide information to the Board of Canvassers or challenged a 
decision of the Board.  
 
Canvass Participants (attached to the minutes) 
 

Canvasser  Names of Ballot Processing Canvassing Teams 
Team #1 Betty Carr & William Hall 
Team #2 Tinnie Evans-Butler & Faith Evans-Barnes 
Team #3 Karol Goodman & Dawon Lassiter 
Team #4 Donna Gilchrist-Anderson & Mark Council 
Team #5 Debra Anderson & LaShelle Bynum 
Team #6 Pamela Bishop & Rafael Visoso 
Team #7 Shynia Williams & Vincent Fullard 
Team #8 Archie Jones & Brandon Mason 
Team #9 Shelia Edwards & Tamara Jones 
Team #10 Betina Spencer & Danielle Holloway 
Team #11 Alliesa Butler-Bey & Harry Hart 
Team #12 Dawn Means & Trish Clarke 
Team #13 Troy Burton & Thomas Kneeling 
Team#14 Shynia Williams & Kia Burch 
Team #15 Hattie Carter & Lisa Money 
Team#16 Verria Powell & Sherrea Lassiter 
Team#17 Shelby Johnson & Shelley Mills 
Team#18 Towanda Cowan & Eric McKnight 
Team#19 Emma Jean Thomas & Micheal Thompson 
Team #20 Beverly Goines & Sandra Fox 

 
Team Names of Bi-Partisan Duplicating Team Members 
Team #1  
Team #2  

 
Team Names of Ballot Scanner Operating Team 
Team #1 Shawn Larson 
Team #2 Jerod Fauntleroy 

 

 
Canvassing of Ballots 
Mr. Thrweatt made a motion to accept and approve the opening and tabulation of the ballots.  
Mr. Barnes seconded the motion, and the motion passed unanimously. 
 
 
Challenges During Canvass 
Document any challenges brought forth in the canvass.  
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Canvass Closing 
 
Printing Canvass Results  
 
After scanning all accepted ballots, staff locked the ballot scanner(s) and printed an Election 
Results Report.  Election staff confirmed that the number of accepted ballots equaled the number 
of ballots counted by the ballot scanner(s).  Election staff signed the Voting Results Report and 
attached it to the Zero Report.    
 
A copy of the Scanning Unit Closing Integrity Report is attached to the minutes.  
 
 
 
 
 
 
 
 
 
DAILY CANVASSING STATISTICS [THE NUMBER OF ACCEPTED, REJECTED, AND HELD (IF ANY) BALLOTS SHOULD 

EQUAL THE TOTAL BALLOTS PRESENTED AT THIS CANVASS. CHECK TO MAKE SURE THAT THE NUMBERS MATCH. IF THEY DO 

NOT MATCH, EXPLAIN WHY THEY DO NOT MATCH.] 
 

Mail-In Ballot Canvass Statistics- Day 1 Number of Ballots 
Total Ballots Presented 17,693 

Accepted Ballots 0 
Rejected Ballots 0 

Ballots held over by the Board of Canvassers (if applicable) 0 
 
 
RECESS 
 
The canvass recessed at 6 P.M. and will reconvene on 19 November 2024 at 9 A.M.  Staff recorded 
the public count, turned the scanner(s) off, and affixed a seal.   
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19 November 2024 – Post Election-Mail-in Ballot Canvass (MIB 2)  
 
 
ATTENDEES  
 
Board of Canvassers:  

Name Position Party 
Scherod Barnes Chair Pro Tem Democratic 

Terrence Thrweatt Jr. Member Republican 
Samuel Novey Member Democratic 
   

 
Board of Canvassers Absent:  

Name Position Party 
Hope Williams Member Democratic 
Maria Vismale Member Republican 

 
LBE Staff (in person):  

Name Position 
Abigail Goldman Deputy Election Director 
Tamara Harvey Program Manager I 

Jason Walker Election Program Supervisor I 

Samuel McAfee Contractor 

  

 
Public (If applicable, see attached):  

Name Organization (if applicable) 
  
  
  
  

 

All canvassing teams, duplicating team members, and ballot scanner operating team members 
in attendance are listed under the Canvass Participants section below.  
 

 

DECLARATION OF QUORUM PRESENT 
 
The meeting of the Board of Canvassers began at 9 AM on 19 November 2024 at 301 North 
Franklinton Road, Baltimore City, Maryland 21223.  There was a quorum of the Board of 
Canvassers, and at least one member of the Board of Canvassers who is a registered voter of the 
principal minority party was present. 
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RECONVENING THE MEETING [section used for all canvasses after the first day] 

The mail-in ballot canvass reconvened on 19 November 2024 at 9 AM. A quorum of the Board of 

Canvassers was present.  

 

 
CONFIRMATION OF OATH 
 
Xavier A. Conaway, the Clerk of the Court, Circuit Court for Baltimore City, administered and 
recorded the oath of each member of the Board of Canvassers on 15 October 2024. 
 
 

 ELECTION OF OFFICERS 
 
Mr. Thrweatt made a motion that Mr. Novey serve as Chairperson of the Board of Canvassers.   
Mr. Barnes seconded the motion, which was passed unanimously. Mr. Novey made a motion that 
Mr. Thrweatt serve as Secretary for the Board of Canvassers. Mr. Barnes seconded the motion, 
which passed unanimously.  
 
 

PUBLIC NOTICE OF CANVASS 
 
Mr. Novey noted that public notice of the mail-in ballot canvass was provided and that the public 
notice was posted on the Local Board of Elections website.  
 

 

VERIFICATION OF THE SCANNING UNIT(S) 
 
Mr. McAfee presented documents to the Board of Canvassers showing that the ballot scanner(s) 
being used in the canvass successfully passed Logic and Accuracy Testing on 15 October 2024.  
Further, he reported that the memory sticks(s) created for this canvass was/were placed in the 
ballot scanner(s) and sealed.  Following such, he provided the Board of Canvassers with the 
results from the Logic and Accuracy Testing. Staff noted the Ballot Scanner Serial Number(s) and 
Seal Numbers from the Logic and Accuracy Testing documentation for each ballot scanner being 
used in the canvass.  
 
Staff verified that the seal(s) on the ballot scanner(s) was/were intact and recorded the 
scanner’s serial number and seal number on the Scanning Unit Opening Integrity Report.  Staff 
noted that the ballot scanners’ serial number(s) and seal number(s) from Logic and Accuracy 
Testing matched the ballot scanners’ serial number(s) and seal number(s) before the canvass 
began. 
 
The Board of Canvassers confirmed that the count(s) on the ballot scanner(s) was/were zero.  
The Deputy Election Director posted one copy of the Zero Report from the ballot scanner(s) on 
the door of the front office of Baltimore City Board of Elections warehouse located at 301 North 
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Franklintown Road, Baltimore City, Maryland 21223. Staff printed a second copy of the Zero 
Report, which remained attached to the ballot scanner(s).  Additional copies were kept at the 
Board of Canvassers’ table in view of the gallery section for visiting members of the public. Mr. 
McAfee also confirmed that the ballot boxes were empty. 
 
A copy of the Scanning Unit Opening Integrity Report is attached to the minutes.  
 
 
CANVASSING OF BALLOTS 
 
Overview of Canvass Process 
Staff explained the rules concerning public observation of the canvass. Staff provided an 
overview of the canvassing process and noted that the rules were posted in the canvass room.  
Ballots were distributed to the ballot processing canvassing teams in batches.  Each canvassing 
team reviewed the envelope first to determine whether it was timely received.   
 
For timely received ballots, each canvassing team determined whether the voter signed the oath.  
After verifying that the oath is signed, each canvassing team opened the envelopes.  With the 
envelope face down, each canvassing team removed the ballot, taking care that the envelope 
stays face down.  After removing all of the ballots in the batch, the ballot envelopes were set 
aside.  Each canvassing team reviewed the ballots for compliance and tabulating acceptability.   
 
Web delivered ballots were duplicated by a bi-partisan ballot duplication team and verified for 
accuracy.   
 
Ballots that were untimely or otherwise not in compliance were placed in a folder/envelope, 
with the canvassing team’s number, or other information identifying the canvassing team to 
which the ballot belonged, and the reason(s) for the referral written on the envelope.  The 
envelope with the ballots inside was referred to the Board of Canvassers for later review. 
 
Those timely ballots that were in compliance and could be read by the ballot scanner were 
referred to the Board of Canvassers for acceptance.  
 
The Board of Canvassers ruled on whether to accept or unanimously reject the referred ballots. 
 
Election staff explained that to verify the accuracy of the voting system, some mail-in ballots will 
be hand counted and the results of that hand count will be compared against the results from 
the voting system.  The number of mail-in ballots to be hand counted is at least 1% of the number 
of mail-in ballots cast in the previous comparable general election.  For this election, [number] 
mail-in ballots will be hand counted.  The first ballots to be tabulated after election day will be 
the mail-in ballots randomly selected for this audit.  Once these ballots are scanned, results will 
be printed, and the results and the ballots will be stored for the manual audit.  The manual audit 
will be conducted no later than 120 days after the general election.  
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Staff explained the process to provide information to the Board of Canvassers or challenged a 
decision of the Board.  
 
Canvass Participants (attached to the minutes) 
 

Canvasser  Names of Ballot Processing Canvassing Teams 
Team #1 William Hall & Willene Canty 
Team #2 Mark Council & Donna Gilchrist-Anderson 
Team #3 Veronica Claiborne & LaShelle Bynum 
Team #4 Troy Burton & Shelby Johnson 
Team #5 Marvin E Harris Sr. & Eric McKnight  
Team #6 Emma Jean Thomas & Michael Thompson 

 
Team Names of Bi-Partisan Duplicating Team Members 
Team #1  
Team #2  

 
Team Names of Ballot Scanner Operating Team 
Team #1 Shawn Larson 
Team #2 Jerod Fauntleroy 

 

 
Canvassing of Ballots 
Mr. Thrweatt made a motion to accept and approve the opening and tabulation of the ballots.  
Mr. Barnes seconded the motion, and the motion passed unanimously. 
 
 
Challenges During Canvass 
Document any challenges brought forth in the canvass.  
 
 
Canvass Closing 
 
Printing Canvass Results  
 
After scanning all accepted ballots, staff locked the ballot scanner(s) and printed an Election 
Results Report.  Election staff confirmed that the number of accepted ballots equaled the number 
of ballots counted by the ballot scanner(s).  Election staff signed the Voting Results Report and 
attached it to the Zero Report.    
 
A copy of the Scanning Unit Closing Integrity Report is attached to the minutes.  
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DAILY CANVASSING STATISTICS [THE NUMBER OF ACCEPTED, REJECTED, AND HELD (IF ANY) BALLOTS SHOULD 

EQUAL THE TOTAL BALLOTS PRESENTED AT THIS CANVASS. CHECK TO MAKE SURE THAT THE NUMBERS MATCH. IF THEY DO 

NOT MATCH, EXPLAIN WHY THEY DO NOT MATCH.] 
 

Mail-In Ballot Canvass Statistics- Day 1 Number of Ballots 
Total Ballots Presented 6,305 

Accepted Ballots 0 
Rejected Ballots 0 

Ballots held over by the Board of Canvassers (if applicable) 0 
 
 
RECESS 
 
The canvass recessed at 6 P.M. and will reconvene on 21 November 2024 at 9 A.M.  Staff recorded 
the public count, turned the scanner(s) off, and affixed a seal.   
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21 November 2024 – Post Election-Mail-in Ballot Canvass (MIB 2)  
 
 
ATTENDEES  
 
Board of Canvassers:  

Name Position Party 
Scherod Barnes Chair Pro Tem Democratic 

Samuel Novey Member Democratic 
Maria Vismale Member Republican 

 
Board of Canvassers Absent:  

Name Position Party 
Hope Williams Member Democratic 
   

 
LBE Staff (in person):  

Name Position 
Abigail Goldman Deputy Election Director 
Tamara Harvey Program Manager I 

Jason Walker Election Program Supervisor I 

Samuel McAfee Contractor 

  

 
Public (If applicable, see attached):  

Name Organization (if applicable) 
  
  
  
  

 

All canvassing teams, duplicating team members, and ballot scanner operating team members 
in attendance are listed under the Canvass Participants section below.  
 

 

DECLARATION OF QUORUM PRESENT 
 
The meeting of the Board of Canvassers began at 9 AM on 21 November 2024 at 301 North 
Franklinton Road, Baltimore City, Maryland 21223.  There was a quorum of the Board of 
Canvassers, and at least one member of the Board of Canvassers who is a registered voter of the 
principal minority party was present. 
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RECONVENING THE MEETING [section used for all canvasses after the first day] 

The mail-in ballot canvass reconvened on 21 November 2024 at 9 AM. A quorum of the Board of 

Canvassers was present.  

 

 
CONFIRMATION OF OATH 
 
Xavier A. Conaway, the Clerk of the Court, Circuit Court for Baltimore City, administered and 
recorded the oath of each member of the Board of Canvassers on 15 October 2024. 
 
 

 ELECTION OF OFFICERS 
 
Mr. Thrweatt made a motion that Mr. Novey serve as Chairperson of the Board of Canvassers.   
Mr. Barnes seconded the motion, which was passed unanimously. Mr. Novey made a motion that 
Mr. Thrweatt serve as Secretary for the Board of Canvassers. Mr. Barnes seconded the motion, 
which passed unanimously.  
 
 

PUBLIC NOTICE OF CANVASS 
 
Mr. Novey noted that public notice of the mail-in ballot canvass was provided and that the public 
notice was posted on the Local Board of Elections website.  
 

 

VERIFICATION OF THE SCANNING UNIT(S) 
 
Mr. McAfee presented documents to the Board of Canvassers showing that the ballot scanner(s) 
being used in the canvass successfully passed Logic and Accuracy Testing on 15 October 2024.  
Further, he reported that the memory sticks(s) created for this canvass was/were placed in the 
ballot scanner(s) and sealed.  Following such, he provided the Board of Canvassers with the 
results from the Logic and Accuracy Testing. Staff noted the Ballot Scanner Serial Number(s) and 
Seal Numbers from the Logic and Accuracy Testing documentation for each ballot scanner being 
used in the canvass.  
 
Staff verified that the seal(s) on the ballot scanner(s) was/were intact and recorded the 
scanner’s serial number and seal number on the Scanning Unit Opening Integrity Report.  Staff 
noted that the ballot scanners’ serial number(s) and seal number(s) from Logic and Accuracy 
Testing matched the ballot scanners’ serial number(s) and seal number(s) before the canvass 
began. 
 
The Board of Canvassers confirmed that the count(s) on the ballot scanner(s) was/were zero.  
The Deputy Election Director posted one copy of the Zero Report from the ballot scanner(s) on 
the door of the front office of Baltimore City Board of Elections warehouse located at 301 North 
Franklintown Road, Baltimore City, Maryland 21223. Staff printed a second copy of the Zero 
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Report, which remained attached to the ballot scanner(s).  Additional copies were kept at the 
Board of Canvassers’ table in view of the gallery section for visiting members of the public. Mr. 
McAfee also confirmed that the ballot boxes were empty. 
 
A copy of the Scanning Unit Opening Integrity Report is attached to the minutes.  
 
 
CANVASSING OF BALLOTS 
 
Overview of Canvass Process 
Staff explained the rules concerning public observation of the canvass. Staff provided an 
overview of the canvassing process and noted that the rules were posted in the canvass room.  
Ballots were distributed to the ballot processing canvassing teams in batches.  Each canvassing 
team reviewed the envelope first to determine whether it was timely received.   
 
For timely received ballots, each canvassing team determined whether the voter signed the oath.  
After verifying that the oath is signed, each canvassing team opened the envelopes.  With the 
envelope face down, each canvassing team removed the ballot, taking care that the envelope 
stays face down.  After removing all of the ballots in the batch, the ballot envelopes were set 
aside.  Each canvassing team reviewed the ballots for compliance and tabulating acceptability.   
 
Web delivered ballots were duplicated by a bi-partisan ballot duplication team and verified for 
accuracy.   
 
Ballots that were untimely or otherwise not in compliance were placed in a folder/envelope, 
with the canvassing team’s number, or other information identifying the canvassing team to 
which the ballot belonged, and the reason(s) for the referral written on the envelope.  The 
envelope with the ballots inside was referred to the Board of Canvassers for later review. 
 
Those timely ballots that were in compliance and could be read by the ballot scanner were 
referred to the Board of Canvassers for acceptance.  
 
The Board of Canvassers ruled on whether to accept or unanimously reject the referred ballots. 
 
Election staff explained that to verify the accuracy of the voting system, some mail-in ballots will 
be hand counted and the results of that hand count will be compared against the results from 
the voting system.  The number of mail-in ballots to be hand counted is at least 1% of the number 
of mail-in ballots cast in the previous comparable general election.  For this election, [number] 
mail-in ballots will be hand counted.  The first ballots to be tabulated after election day will be 
the mail-in ballots randomly selected for this audit.  Once these ballots are scanned, results will 
be printed, and the results and the ballots will be stored for the manual audit.  The manual audit 
will be conducted no later than 120 days after the general election.  
 
Staff explained the process to provide information to the Board of Canvassers or challenged a 
decision of the Board.  
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Canvass Participants  
 

Canvasser  Names of Ballot Processing Canvassing Teams 
Team #1 Danielle Holloway & Hattie Carter 
Team #2 Vincent Fullard & Wanda Wallace 
Team #3 Rafael Visoso & Karol Goodman 
Team #4 Betty Carr & Eric McKnight 
Team #5 Beverly Goines & Micheal Thompson 
Team #6 Shelby Johnson & Kevin Norrington 

 
Team Names of Bi-Partisan Duplicating Team Members 
Team #1  
Team #2  

 
Team Names of Ballot Scanner Operating Team 
Team #1 Shawn Larson 
Team #2 Jerod Fauntleroy 

 

 
Canvassing of Ballots 
Mr. Thrweatt made a motion to accept and approve the opening and tabulation of the ballots.  
Mr. Barnes seconded the motion, and the motion passed unanimously. 
 
 
Challenges During Canvass 
Document any challenges brought forth in the canvass.  
 
 
Canvass Closing 
 
Printing Canvass Results  
 
After scanning all accepted ballots, staff locked the ballot scanner(s) and printed an Election 
Results Report.  Election staff confirmed that the number of accepted ballots equaled the number 
of ballots counted by the ballot scanner(s).  Election staff signed the Voting Results Report and 
attached it to the Zero Report.    
 
A copy of the Scanning Unit Closing Integrity Report is attached to the minutes.  
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DAILY CANVASSING STATISTICS [THE NUMBER OF ACCEPTED, REJECTED, AND HELD (IF ANY) BALLOTS SHOULD 

EQUAL THE TOTAL BALLOTS PRESENTED AT THIS CANVASS. CHECK TO MAKE SURE THAT THE NUMBERS MATCH. IF THEY DO 

NOT MATCH, EXPLAIN WHY THEY DO NOT MATCH.] 
 

Mail-In Ballot Canvass Statistics- Day 1 Number of Ballots 
Total Ballots Presented 2,954 

Accepted Ballots 0 
Rejected Ballots 0 

Ballots held over by the Board of Canvassers (if applicable) 0 
 
 
RECESS 
 
The canvass recessed at 6 P.M. and will reconvene on 24 November 2024 at 9 A.M.  Staff recorded 
the public count, turned the scanner(s) off, and affixed a seal.   
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25 November 2024 – Post Election-Mail-in Ballot Canvass (MIB 2)  
 
 
ATTENDEES  
 
Board of Canvassers:  

Name Position Party 
Samuel Novey Chair Democratic 

Terrence Thrweatt Jr. Member Republican 
Maria Vismale Member Republican 
Scherod C. Barnes Member Democratic 

 
Board of Canvassers Absent:  

Name Position Party 
Hope Williams Member Democratic 
   

 
LBE Staff (in person):  

Name Position 
Abigail Goldman Deputy Election Director 
Tamara Harvey Program Manager I 

Jason Walker Election Program Supervisor I 

Samuel McAfee Contractor 

  

 
Public (If applicable, see attached):  

Name Organization (if applicable) 
  
  
  
  

 

All canvassing teams, duplicating team members, and ballot scanner operating team members 
in attendance are listed under the Canvass Participants section below.  
 

 

DECLARATION OF QUORUM PRESENT 
 
The meeting of the Board of Canvassers began at 9 AM on 25 November 2024 at 301 North 
Franklinton Road, Baltimore City, Maryland 21223.  There was a quorum of the Board of 
Canvassers, and at least one member of the Board of Canvassers who is a registered voter of the 
principal minority party was present. 
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RECONVENING THE MEETING [section used for all canvasses after the first day] 

The mail-in ballot canvass reconvened on 25 November 2024 at 9 AM. A quorum of the Board of 

Canvassers was present.  

 

 
CONFIRMATION OF OATH 
 
Xavier A. Conaway, the Clerk of the Court, Circuit Court for Baltimore City, administered and 
recorded the oath of each member of the Board of Canvassers on 15 October 2024. 
 
 

 ELECTION OF OFFICERS 
 
Mr. Thrweatt made a motion that Mr. Novey serve as Chairperson of the Board of Canvassers.   
Mr. Barnes seconded the motion, which was passed unanimously. Mr. Novey made a motion that 
Mr. Thrweatt serve as Secretary for the Board of Canvassers. Mr. Barnes seconded the motion, 
which passed unanimously.  
 
 

PUBLIC NOTICE OF CANVASS 
 
Mr. Novey noted that public notice of the mail-in ballot canvass was provided and that the public 
notice was posted on the Local Board of Elections website.  
 

 

VERIFICATION OF THE SCANNING UNIT(S) 
 
Mr. McAfee presented documents to the Board of Canvassers showing that the ballot scanner(s) 
being used in the canvass successfully passed Logic and Accuracy Testing on 15 October 2024.  
Further, he reported that the memory sticks(s) created for this canvass was/were placed in the 
ballot scanner(s) and sealed.  Following such, he provided the Board of Canvassers with the 
results from the Logic and Accuracy Testing. Staff noted the Ballot Scanner Serial Number(s) and 
Seal Numbers from the Logic and Accuracy Testing documentation for each ballot scanner being 
used in the canvass.  
 
Staff verified that the seal(s) on the ballot scanner(s) was/were intact and recorded the 
scanner’s serial number and seal number on the Scanning Unit Opening Integrity Report.  Staff 
noted that the ballot scanners’ serial number(s) and seal number(s) from Logic and Accuracy 
Testing matched the ballot scanners’ serial number(s) and seal number(s) before the canvass 
began. 
 
The Board of Canvassers confirmed that the count(s) on the ballot scanner(s) was/were zero.  
The Deputy Election Director posted one copy of the Zero Report from the ballot scanner(s) on 
the door of the front office of Baltimore City Board of Elections warehouse located at 301 North 
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Franklintown Road, Baltimore City, Maryland 21223. Staff printed a second copy of the Zero 
Report, which remained attached to the ballot scanner(s).  Additional copies were kept at the 
Board of Canvassers’ table in view of the gallery section for visiting members of the public. Mr. 
McAfee also confirmed that the ballot boxes were empty. 
 
A copy of the Scanning Unit Opening Integrity Report is attached to the minutes.  
 
 
CANVASSING OF BALLOTS 
 
Overview of Canvass Process 
Staff explained the rules concerning public observation of the canvass. Staff provided an 
overview of the canvassing process and noted that the rules were posted in the canvass room.  
Ballots were distributed to the ballot processing canvassing teams in batches.  Each canvassing 
team reviewed the envelope first to determine whether it was timely received.   
 
For timely received ballots, each canvassing team determined whether the voter signed the oath.  
After verifying that the oath is signed, each canvassing team opened the envelopes.  With the 
envelope face down, each canvassing team removed the ballot, taking care that the envelope 
stays face down.  After removing all of the ballots in the batch, the ballot envelopes were set 
aside.  Each canvassing team reviewed the ballots for compliance and tabulating acceptability.   
 
Web delivered ballots were duplicated by a bi-partisan ballot duplication team and verified for 
accuracy.   
 
Ballots that were untimely or otherwise not in compliance were placed in a folder/envelope, 
with the canvassing team’s number, or other information identifying the canvassing team to 
which the ballot belonged, and the reason(s) for the referral written on the envelope.  The 
envelope with the ballots inside was referred to the Board of Canvassers for later review. 
 
Those timely ballots that were in compliance and could be read by the ballot scanner were 
referred to the Board of Canvassers for acceptance.  
 
The Board of Canvassers ruled on whether to accept or unanimously reject the referred ballots. 
 
Election staff explained that to verify the accuracy of the voting system, some mail-in ballots will 
be hand counted and the results of that hand count will be compared against the results from 
the voting system.  The number of mail-in ballots to be hand counted is at least 1% of the number 
of mail-in ballots cast in the previous comparable general election.  For this election, [number] 
mail-in ballots will be hand counted.  The first ballots to be tabulated after election day will be 
the mail-in ballots randomly selected for this audit.  Once these ballots are scanned, results will 
be printed, and the results and the ballots will be stored for the manual audit.  The manual audit 
will be conducted no later than 120 days after the general election.  
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Staff explained the process to provide information to the Board of Canvassers or challenged a 
decision of the Board.  
 
Canvass Participants  
 

Canvasser  Names of Ballot Processing Canvassing Teams 
Team #1 William Hall & Wanda Wallace 
Team #2 Mark Council & Marvin Harris Sr. 
Team #3 Danielle Holloway & Betty Carr 
Team #4 Troy Burton & Debra Anderson 
Team #5 LaShelle Bynum & Karol Goodman 
Team #6 Carleene Lassiter & Shelby Johnson 
Team #7 Rafael Visoso & Emma Jean Thomas 
Team #8 Dawon Lassiter & Betina Spencer 
Team #9 Vincent Fullard & Archie Jones 
Team #10 Mance Walls & Toya Hamlin 

 
Team Names of Bi-Partisan Duplicating Team Members 
Team #1  
Team #2  

 
Team Names of Ballot Scanner Operating Team 
Team #1 Shawn Larson 
Team #2 Jerod Fauntleroy 

 

 
Canvassing of Ballots 
Mr. Thrweatt made a motion to accept and approve the opening and tabulation of the ballots.  
Mr. Barnes seconded the motion, and the motion passed unanimously. 
 
 
Challenges During Canvass 
Document any challenges brought forth in the canvass.  
 
 
Canvass Closing 
 
Printing Canvass Results  
 
After scanning all accepted ballots, staff locked the ballot scanner(s) and printed an Election 
Results Report.  Election staff confirmed that the number of accepted ballots equaled the number 
of ballots counted by the ballot scanner(s).  Election staff signed the Voting Results Report and 
attached it to the Zero Report.    
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A copy of the Scanning Unit Closing Integrity Report is attached to the minutes.  
 
 
 
 
 
 
 
 
 
DAILY CANVASSING STATISTICS [THE NUMBER OF ACCEPTED, REJECTED, AND HELD (IF ANY) BALLOTS SHOULD 

EQUAL THE TOTAL BALLOTS PRESENTED AT THIS CANVASS. CHECK TO MAKE SURE THAT THE NUMBERS MATCH. IF THEY DO 

NOT MATCH, EXPLAIN WHY THEY DO NOT MATCH.] 
 

Mail-In Ballot Canvass Statistics- Day 1 Number of Ballots 
Total Ballots Presented 61,602 

Accepted Ballots 0 
Rejected Ballots 0 

Ballots held over by the Board of Canvassers (if applicable) 0 
 
 
RECESS 
 
The canvass recessed at 6 P.M. and will reconvene on 25 November 2024 at 9 A.M.  Staff recorded 
the public count, turned the scanner(s) off, and affixed a seal.   
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