	Goal(s) 
	Key Activities 
	Responsible Partner
	Milestones 
	Begin date 
	End date 

	Specific and measurable goals that are relevant signs of project success 
	What are the steps you will take and tasks you will accomplish in order to achieve the goal 
	Who is responsible for the key tasks/activities 
	How will you measure success or completion of task/activity? Please provide list of measures that you will document to assess your own progress towards task/activity. Ensure that all required Performance Measures are addressed. 
	When will the task/activity start? 
	When will the task/activity end 
and/or when will the goal be achieved? 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



