CoC General Meeting AGENDA
September 12, 2024 | 2:00pm — 4:15pm
Helping Up Mission, 1029 East Baltimore St

Meeting Agenda

Discussion

0 Welcome and Overview of the Meeting Agenda
2:00pm - 2:10 pm Welcome (Tara Taylor & Edward Blackstone CoC Chair &
Vice Chair)
CoC Vision for the
Future
2:10pm — 2:30 pm 0 Edward Blackstone

2:30pm — 2:50 pm

Website Rebuilding
Ideas

1 Edward Blackstone and Spud — Website Developer

2:50pm — 3:05pm

CoC Internal
Support Plan

Ellis Lee

Governance
Affordable Housing
Homeless Response
Shelter Transformation

CoC
. Data and System Performance
3:05pm - 3:45 pm Committee Resource AYIIocation
Reports . ) .

Race Equity Action Committee

Youth Homelessness Action

Youth Action Board

Lived Experience Advisory Committee

Communit

3:45pm — 4pm Commentsy
4pm —4:15 pm MOHS MOHS

Updates




