
CoC General Meeting AGENDA 

December 12, 2024 | 2:00pm – 4:00pm 

Helping Up Mission, 1029 East Baltimore St 

  

Meeting Agenda  

Timing  Topic  Discussion  

2:00pm - 2:10 pm  Welcome  

 

• Welcome and Overview of the Meeting 
Agenda - Tara Taylor & Edward Blackstone, 
CoC Chair & Vice Chair 

  

2:10pm – 2:30 pm  
Election 

Update/Opportunity 
to vote 

• Tara Taylor & Edward Blackstone  

2:30pm – 2:45 pm  
Board Election 

Survey and Project 

  

• Kate Calhoun 
   

2:45pm – 3:25 pm  

 
CoC Committee    

End of Year 
Reports 

   

• Governance  
• Affordable Housing  
• Homeless Response   
• Shelter Transformation  
• Data and System Performance   
• Resource Allocation  
• Race Equity Action Committee 

• Youth Homelessness Action   
• Youth Action Board 

• Lived Experience Advisory Committee 
 

3:25pm – 3:40pm  
MOHS 

Updates 
 

• Ernestina Simmons   

3:40pm – 4:00pm  

  
Community   
Comments  

  

  

*In-person electronic voting available during and after meeting* 
Each agency and individual who registered as a CoC member before the 11/12/24 

deadline is eligible to cast one (1) vote 
 


