Baltimore City Continuum of Care

CoC Board Meeting AGENDA
October 171, 2024 | 2:00pm — 4:15pm
Our Dally Bread, 725 Fallsway

Meeting Agenda

Topic

2:00pm — 2:10 pm

Welcome

‘ Discussion

Welcome and Overview of the Meeting
Agenda- Tara Taylor & Edward Blackstone
CoC Chair & Vice Chair
o Approval of 09-19-2024 Board
Meeting Minutes

2:10pm — 2:15pm

Vote on logo and review
survey results

Tara Taylor & Edward Blackstone

2:15pm — 2:25pm

Election update and
Nomination Process
overview

Kevin Lindamood

PIT Count Update

2:25pm — 2:35 pm Ellis Lee
Uplift Alliance
2:35pm — 2:45pm Introduction & Budget Heidi Arndt
overview

2:45pm — 3:10 pm

Funders for Housing
Opportunities Lived
Experience Grant
Update and Discussion

Tara Taylor & Edward Blackstone

3:10pm — 3:30 pm

CoC Build Application
overview

Edward Blackstone

Recommendations for CoC Builds Panel -
Ernestina Simmons

3:30pm — 3:45pm

Stress Relief Break

Saleen Lewis

3:45pm — 4pm

Community Comments

4pm — 4:15 pm

MOHS Updates

Ernestina Simmons




