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Overview

o Budget 101
o FY19 Budget Predictions
o Our Priorities

o Ten-Year Plan

o Balancing Act Activity




The City of Baltimore’s Budget Process

Operating Budget Capital Budget
Mayor's Office issues Guidance Documents November City agencies receive guidance documents
identifying City Objectives and key strategies. from the Department of Planning.
[ |
City agencies submit budget proposals Agencies submit requeststo the Planning
responsive to the City Objectives and key Department. Planning performs detailed
2 December 5
strategies. review of agency requests.
[ [
The Department of Finance evaluates and Planning Commission evaluates agency
January- : : :
ranks agency proposals, and makes requests. Agencies give presentationsto the
funding recomm endationsto the Mayor. March Commission on their capital priorities.
| |
The Department of Finance sends its Planning Commission and the Board of
recommended operating budget to the Board March Finance approve the six-year Capital
of Estimates. Improvement program.

The Board of Estimates holds hearings onthe

5 budget. Agency heads participate. The

April recommended budget is amended as necessary.
|

The Board of Estimates holds a “Taxpayers’

April | Night” forfinal citizen input before it voteson

the budget.
[
A majority vote of the Board of Estimates

May approvesthe total budget and sendsittothe
City Council.

The City Council holds hearings on the total

My budget. Citzens and agency heads attend.
|
The City Council holds a “Taxpayers’ Night" for
May final citizen input before it voteson the
budget.
|
June The City Council votes on the budget and
sends it tothe Mayor.

June May approve total budget Mayor Wy cisapnrme samme e
vaPR By 4 and approvethe rest.
The adopted budget is monitored
through the City's system of

July expenditure controls.




Where the Money Comes From

Operating BUdgEt by Revenue General Fund: is the City’s largest fund. It
includes all local taxes paid by residents,
SOUI’CG businesses and visitors. Policy-makers have

the most management flexibility over how
dollars are spent.

y : Grant Funds
14%

Grant Funds: are legally required to support
specific programs and initiatives. The City
| Enterprise Funds \ receives funding from Federal, State and other

1 | special or private grantors.

Ge"eéggu" Enterprise Funds: are used for operationsin

: which the cost of servicesis covered
primarily through user charges, which are
determined based on consumption.




General Fund by
Revenue Source

2019 Total = $1,882.8 million

Charges for
Current Services
2.7%

Recordation &
Transfer Taxes
4.1%

Other Local Taxes
4.2%

Licenses and
Permits
1.9%

Prior Year Fund
Balance
0.9%

All Other
4.6%
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Where the Money
Is Spent

2019 Operating Budget = $2.82 billion

Allocation by Function

General
Government

Education 10%
13%

Sanitation

_ Transportation

5%

_ Debt Service
" 5%

- Economic Development &
Culture
' 5%

~Health
o A%

19%

Public Safety
28%

__Retiree Health & Benefits
2%

~_Housing & Community
Development

i i 2%
“_ Social Services

2%

_ Adjudication
2%

‘ — Recreation
1%

L Other
1%




Fiscal 2019 (July1, 2018-June 30, 2019

7 1A\ .
Growth in asses sed

value of Commercial
properties

Fixed costs (e.g. retiree benefits,
debt service, school funding)
limit the City’s options for
reducing the budget.

General Fund Budget
$1.88B

$10M SURPLUS

New Initiatives Offset New Costs One-Time Investments



Real and Personal Property Tax Revenues

(Dollars in Millions)

o $938.6
| 902.7
o $883.9 >
»875 1 $848.0
$825 - $811.5
$770.5 $776.3 $764.8 $782.0

3775 1 $737.0
§725 A
$675 A
$625 -
$575 -
$525 A
$475

FY'10 Fy'11 FY '12 FY '13 FY '14 FY '15 FY '16 FY '17 FY '18B FY '19B

Continued Property Tax Growth




Income Tax Revenue
(Dollars in Millions)

$400 -
$346.7 $350.8 $353.6

$350 $334.9
$303.3
$300 - $278.5 $284.4
$257.9
1 235.0
»250 $222.3 >
$200 -
$150 -
$100
$50
$0 T T

FY '10 FY'11 FY '12 FY'13 FY '14 FY '15 FY '16 FY'17 FY '18B FY '198

A StrongerIncome Tax Base




Recordation and Transfer Tax Revenues

(Dollars in Millions)

$100 1 919 904
$80 - $74.5 $76.7
$70.9 $67.7
$60 - $55.9
$46.9
$41.2 $42.9
$40 -
N I
$0 T T T T T T
FY '10 Fy'11 Fy '12 Fy'13 FY'14 FY'15 FY '16 Fy'17 FY '18B FY '19B

Increase in One-Time Multimillion Dollar

Transactions




Speed and Red Light Camera Violation Revenues
(Dollars in Millions)

$40 -
$30.9
$30 -
$25.6

$20 -

$12.2
$10 A $7.9

$2.9
$0.6 $0.2 $0.1

SO T T T T - T — T T T T

FY '10 FY '11 FY '12 FY '13 FY '14 FY '15 FY '16 FY '17 FY '18B FY '19B

Increase from Speed Cameras and Red-Light

Violations




General Fund Fixed Costs Trend
Fiscal 2009 - Fiscal 2019
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General Fund Trend - Current Revenues vs. Fixed Costs
Fiscal 2009 - Fiscal 2019

$1,836.6 $1,797.9

$1,750 - $1,677.2 $1,640.5

$1,614.8
$1,523.8 $1,551.3  $1,560.1
e $1,487.1

$1,500

$1,250 - 48%
45% 45% 44%

$1,000 - 43% 41%

Millions

$750 A

$500 A

$250 A

$1,865.0

$1,822.4

50 T T T T T T T T T
FY09 Actual FY10Actual FY11Actual FY12 Actual FY13 Actual FY14Actual FY15Actual FY16Actual FY17 Actual

[ Total Current Revenues [ Fixed Costs = Fixed Cost as % of Revenues

Note: Current revenues exclude fund balance and prior year reserve

FY18 Budget FY19 Budget

r 65%

55%

45%

35%

25%

15%

10%

Reducing Fixed Costs Expands Budget Options




Our Priorities

o Charter-mandate to have a balanced

e | owway [T NEWWAY |

o Establish bUdget through Outcome Starting Point: Starting Point:
Budgetlng Last year’s spending Next year’s goals
o Aprocessthataligns resources with : :
Funding Targets: Funding Targets:
results D
) By agency By Priority Outcome
o Start with what results matter most to
citizens and fund initiatives that will Agency Submission: Agency Submission:
impact those areas How allocation will be spent Proposal to achieve Results
o Organized at the service level around the
City's Five Pillars, NOT around Agencies Debate: S
What to cut What to keep




L]NDMIC

DEVELOPMENT &
JOBS
Number of Jobs

Employment Rate
Visitors to Baltimore

Mayor’s Five Pillars

Outcomes & Indicators



TenYear Forecast

BASELINE ESTIMATE

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Adopted Budget Estimate Projection Projection Projection Projection Projection Projection Projection Projection

Revenue
Expenditures

PAYGO Capital

Forecast Without Initiatives:
Surplus / Deficit
Cumulative Surplus / Deficit

Note:

Base Revenue Growth

Base Expenditure Growth

1,8349 1,880.5 1,924.8 1,949.7 1,993.6 2,039.0 2,0784 2,116.9 2,158.4 2,193.8
1,813.5 1,853.0 1,910.7 11,9629 2,023.5 2,090.3 2,1274 2,187.0 2,244.0 2,305.5

214  17.0 17.0 17.0 17.0 17.0 17.0 17.0 17.0 17.0
00 106 (2.9) (30.2) (47.0) (68.3) (66.0) (87.0)  (102.7) (128.7)
00 106 7.6 (22.5) (69.5) (137.8) (203.8) (290.8) (393.5) (522.2)

2.49% 2.35% 1.29% 2.25% 2.28% 1.93% 1.86% 1.96% 1.64%
2.18% 3.11% 2.73% 3.09% 3.30% 1.77% 2.80% 2.61% 2.74%

16



How to Engage in the Budget

o Our Website: budget.baltimorecity.gov Preliminary Budget Plan

o Publications each Fiscal Year
o Budget Books

o Summary of the Adopted Budget
o Community Guide to the Budget

The City of Baltimore

Community Guide to the Budget ~ Fiscal 2018

This year's budget represents a responsible plan that upholds the
City it

Education

'y
services, continues Property Tax reduction for homeowners, and

o Attend Events and Hearings (April and May)
o Tax Payer Nights
o Board of Estimates and City Council Hearings

the city, including 25 share stations
* TECHealth Initiative engaged members of Baltimore's technology and
Y

o Open Budget: openbudget.baltimorecity.gov
o Social Media: Twitter (@BaltimoreBudget),

Accountability & Transparency
. il il

low residents

City Snapshot

Facebook, developingmore e o s QPussem

Thisifosrmation reflects service pesformance from Fiscal 2016.



Balancing Act Activity

o Simulation of budget process for Fiscal 2019
o Includes proposedinitiatives to funds and cuts to be made to agencies

o Note:Thisis a pilot of the website. We hope to include more recent and timely budget data
inthe future to gather publicinput.

http://baltimore.abalancingact.com/meetings/132

o Don'tforgetto click submit when you're finished!



http://baltimore.abalancingact.com/meetings/132
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New Initiatives: Emphasizing Violence Reduction

- Police positions ($9M)

- Police budget adjustments ($5.5M)

- Roca ($1M)

- Safe Streets Expansion ($3.6M)

- Bloomberg grant operating support ($1M)
- Crime Lab Gun Intelligence ($1.3M)

- VRIrapidresponse ($1.6M)
What aCtua“‘y - Homeless Services ($2M)
happened IN . New positions ($2M)

- CAD support ($0.9M)
FY1 9? - Mayor’'s Scholars program ($0.5M)

- Total: $28.4M

Offset New Costs

One-Time Investments
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New Initiatives: Emphasizing Violence Reduction

Offset New Costs

- Health care contract rebid ($20M)
What aCtuaI"‘y - Agency reductions ($1.7M)
happened IN - EMSfeeincrease ($1M)

- SDAT cost-share ($2.1M)

FY1 9? - Total: $24.8 million

One-Time Investments




New Initiatives: Emphasizing Violence Reduction

Offset New Costs

What actually

happened In . Additional PAYGO Capital ($6.2M)
FY] 9? . BCPS Capital ($2M)

- MOED grant funding gap ($1M)

- Police Strategic Command Centers ($0.8M)
- LEAD program bridge funding ($0.4M)

- Total: $10.4 million

One-Time Investments




