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Second-Quarter 2020 Earnings Conference Call 

Tuesday, August 4, 2020 

Roy Lamoreaux:  

Thank you, Dan.  Good afternoon, and welcome to Plains All American’s second-

quarter earnings conference call.  Today’s slide presentation is posted on the Investor 

Relations, News & Events section of our website at plainsallamerican.com, where audio 

replay will also be available following our call today.  Later this evening we plan to post 

our “Earnings Package” to the Investor Kit section of our IR website, which will include 

today’s transcript and other reference materials.  Important disclosures regarding 

forward looking statements and non-GAAP financial measures are provided on slide 2 of 

today’s presentation.  A condensed consolidating balance sheet for PAGP and other 

reference materials are located in the appendix.  

Today’s call will be hosted by Willie Chiang, Chairman and Chief Executive Officer 

and Al Swanson, Executive Vice President and Chief Financial Officer.  Additionally, Harry 

Pefanis, President and Chief Commercial Officer; Chris Chandler, Executive Vice 

President and Chief Operating Officer, Jeremy Goebel, Executive Vice President – 

Commercial; and Chris Herbold, Senior Vice President and Chief Accounting Officer, 

along with other members of our senior management team are available for the Q&A 

portion of today’s call.   

With that, I will now turn the call over to Willie.  

Willie Chiang: 

Thanks, Roy.  Good afternoon, and thank you for joining us.  I hope that you and 

your families are safe in what seems like a “new normal” environment for us all.  At 

PAA, our organization has adapted to additional COVID protocols in the field, social 

distancing, and working remotely for those that can.  We continue to operate safely, 

http://www.plainsallamerican.com/
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reliably, and I’m very proud of our team as we’re having our best year-to-date safety 

metrics as measured as total injury rate and achieving levels that are better than half of 

where we were 5 years ago in both safety and key environmental metrics.   

This afternoon we reported second-quarter Adjusted EBITDA of $524 million.  

These results reflect slightly favorable performance in our fee-based and Supply & 

Logistics segments, relative to the revised full-year guidance we furnished in May.  A 

summary of our performance and an overview of our call is reflected on slide 3.  Al will 

discuss our results in greater detail during his section.   

I wanted to take a few moments to provide context for today’s call and discuss 

our updated guidance. I will also highlight our progress on increasing profitability and 

free cash flow through reducing costs, executing key projects, and further optimizing 

our capital program.   

We continue to believe that long-term fundamentals are constructive.  That 

being said, as illustrated on slide 4, in the near-term, this continues to be a dynamic and 

unprecedented environment for our industry.  As anticipated, in response to COVID-

induced demand disruption, in the weeks following our first-quarter earnings call in 

May, North American producers responded aggressively by shutting in significant levels 

of production, limiting the amount of storage builds and mitigating the risk of testing 

storage maximums, while refinery utilization gradually began to increase.  The 

previously steep contango market structure tempered, and crude oil prices improved to 

levels that supported producers’ ability to bring previously shut-in production back on 

line in June.  However, the U.S. Lower 48 horizontal oil rig count continued to decline 

and currently sits at approximately 20% of 2019 peak levels.  Our current expectation is 

that production will continue to slowly recover from the trough in May through year 

end as shut-in production comes back on line, and some completions continue.  We 

forecast the Permian to end the year approximately 4.1 million barrels per day, slightly 

better that our expectations earlier this year.  I would highlight that we expect the 

market to continue to be dynamic in the near-term, influenced by multiple factors of 
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uncertainty including the pace of demand recovery due to potential COVID resurgence, 

and geo-political developments.  

A return to longer-term sustainable production growth ultimately remains a 

function of the timing and the pace of demand recovery, as illustrated by the various 

third-party estimates of demand recovery reflected on slide 5.  Despite the near-term 

uncertainty, we remain constructive in our long-term view of global energy demand.  

We believe the world needs U.S. energy, the Permian Basin is critical, and our 

positioning supports a positive and constructive outlook for our business.   

As Al will discuss in further detail, this afternoon we increased our 2020 Adjusted 

EBITDA guidance by $75 million, or 3%, to plus or minus $2.5 billion, with all three 

segments contributing to the increase.  We are squarely focused on increasing our free 

cash flow with the expectation of generating meaningful free cash flow after 

distributions and enhancing our financial and operating positioning.  You will note a new 

free cash flow disclosure in this quarter’s update, which Al will also comment on.  In 

addition to increasing guidance for our Adjusted EBITDA, we have further reduced our 

2020 & 2021 expansion capital program by $100 million.  

I would note that our capital investment is coming down meaningfully in the 

second half of the year as we complete and put key projects in service.   As reflected on 

slide 6, we invested approximately $650 million in expansion capital in the first half of 

2020, and expect to invest approximately $350 million in the second half of the year.  In 

2021, we currently estimate approximately $450 million of expansion capital investment 

as we complete our investments in Wink to Webster and Diamond/Capline projects.  We 

expect to further lower levels of capital investment in 2022+ as we focus on smaller 

projects to connect production and improve returns across our system.  Project updates 

are outlined on slide 18 in the appendix.  I would highlight the following: 

 We placed our Marten Hills terminal expansion in Canada into service during the 

quarter.  
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 Our Red River, Saddlehorn, and St. James expansions are on track to be in-service by 

year-end.   

 The Wink to Webster JV continues to progress.  The JV’s throughput agreements are 

expected to become effective when the full JV system has entered service, which is 

now expected in the second half of 2021, with the potential for partial early service 

in second-quarter 2021.   

 The Diamond and Capline projects remain on budget, with both projects expected to 

be in-service by late 2021.   

As summarized on slide 7, we continue to advance initiatives to optimize our 

asset portfolio and streamline our business.  With respect to portfolio optimization, we 

have closed or contracted for approximately $440 million in asset sales year-to-date, 

which includes $190 million expected to close before year-end.  We continue to advance 

$160 million or more of additional divestiture opportunities, some which could be more 

challenging to achieve in the current environment and will likely extend into 2021.   

With respect to optimizing our business, we continue to streamline and drive 

efficiencies across all aspects of our business.  In May, we estimated the benefit of this 

process to result in $50 to $100 million of cost savings for 2020.  Based on our progress 

to date, we are on track to achieve the higher end of our range which is reflected in our 

updated guidance.  We expect a significant portion of our savings will endure in future 

years as well as we continue to reduce our cost structure.  Additionally, our 2020 

guidance for maintenance capital remains unchanged at $215 million.  

With that I will turn the call over to Al. 

 

Al Swanson:   

Thanks, Willie.  During my portion of the call, I’ll recap our second-quarter 

results, discuss our 2020 guidance and review our current capitalization, liquidity, and 

leverage metrics.  
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As shown on slide 8, in the second-quarter we generated fee-based Adjusted 

EBITDA of $520 million.  Transportation segment results were generally in-line with our 

expectations, but due to the impact of producer shut-ins, tight regional basis 

differentials and the timing of shipper deficiency payments, reflect quarterly sequential 

and year-over-year declines.  We expect to collect the second-quarter shipper deficiency 

payments in the second half of 2020.  Second-quarter Facilities segment results 

exceeded expectations primarily due to operational cost savings and higher than 

expected throughput at certain of our Mid-Continent terminals.  On a comparative 

basis, the segment was in-line with second-quarter 2019 despite the impact of asset 

sales, and down sequentially as a result of a multi-year deficiency payment received in 

the first quarter as well as the impact of asset sales.  S&L results of $3 million exceeded 

our expectations as contango-based margin opportunities and more favorable NGL 

margins offset the impact of shut-in driven volume shortages, timing of inventory 

costing and the typical NGL seasonal dip that occurs in the second and third quarters.  

Now I will shift to a discussion of our 2020 guidance, which is reflected on slide 9.  

As Willie mentioned, our revised 2020 Adjusted EBITDA guidance of plus or minus $2.5 

billion is $75 million, or 3% above our guidance provided in May, and reflects an 

increase in all three segments.   

For the Transportation segment, we have revised down our expected average 

daily volumes by 4% reflecting second-quarter actual volumes, our current views of 

anticipated throughput on our system in the second half, as well as MVC shipper 

deficiencies.  Unit margins have improved reflecting higher expected average tariff rates 

and our continued focus on reducing operating costs.  I’ll note that the updated 

guidance incorporates a shift between quarters of earnings related to the timing impact 

of MVC deficiencies relative to billing cycles, and the deficiency payments are also 

contributing to the higher average tariff rate for 2020.  With respect to the S&L 

segment, the guidance increase reflects our 2Q performance plus the benefit to the 
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second half of the year from contango opportunities captured to date as well as 

stronger than anticipated NGL and crude oil margins.   

Moving to our capitalization and liquidity, a summary of key metrics is provided 

on slide 10. Our reported long-term debt to Adjusted EBITDA ratio of 3.2 times 

benefitted from trailing twelve months S&L results of almost $500 million.  As is noted 

on the slide, the leverage ratio would be 3.7 times if normalized using our initial 2020 

S&L Adjusted EBITDA guidance, reflecting leverage slightly above the high end of our 

target level, thus underpinning our focus on reducing leverage.  In June, we completed a 

$750 million ten-year debt offering at 3.80%, which will be used to repay our $600 

million February 2021 maturity via the par call option during the fourth quarter.  We 

have no other near-term maturities, and our total committed liquidity at quarter-end 

was $2.9 billion.  As a result, we do not expect to access the capital markets for the 

foreseeable future.     

As Willie stated earlier in the call, improving our free cash flow is a key objective, 

and to the extent it exceeds distributions, will be used to reduce debt in the near-term.  

As shown on slide 11, our free cash flow through the first six months of the year is 

positive $122 million and free cash flow after distributions was negative $370 million.  

Absent short-term changes in the working capital associated with hedged inventory 

storage, we expect our cash generation combined with lower capital investment to 

benefit free cash flow for the balance of the year and into 2021 and beyond.           

With that, I will turn the call back over to Willie.  

Willie Chiang: 

Thanks, Al.  As discussed throughout the call, I want to reinforce we remain on 

track with our revised expectations that we articulated in May and remain intently 

focused on execution during what remains to be a very dynamic and challenging 

environment.   

We remain constructive on long-term energy demand, as population growth and 

the quest for better living conditions will drive global energy demand in the years to 
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come.  Ultimately, the world needs North American energy and as the largest and one of 

the most economic producing regions, we expect that the Permian will ultimately lead a 

North American recovery.  Given the critical nature of our integrated crude oil 

infrastructure system in key North American basins and our large Permian position 

underpinned by significant volume commitments and more than 2.5 million dedicated 

acreage and facility dedications, we believe that we are very well positioned over time.  

Additionally, we are taking the right steps to further streamline our business to lower 

our costs, improve free cash flow generation, reduce leverage, and return cash to our 

unitholders after reaching our leverage targets.  These actions make us a stronger 

company and positions us well for the future.   

Before we open the call for questions, I want to acknowledge and thank all of our   

PAA team members for their hard work, their commitment and dedication.  As our work 

force continues to operate in a socially distant world, we remain laser focused on safe, 

reliable and responsible operations and managing our business for the long-term.  A 

summary of takeaways from today’s call is outlined on slide 12.   

  We look forward to sharing additional updates on our third-quarter earnings call 

in November.  With that, I will turn the call over to Roy.   

 

 Roy Lamoreaux:  

 Thanks, Willie.    As we enter the Q&A session, please limit yourself to one 

question and one follow up question and then return to the queue if you have 

additional follow-ups.  This will allow us to address the top questions from as many 

participants as practical in our available time this afternoon.  Additionally, our IR team 

plans to be available this evening and into the balance of the week to address additional 

questions.    

Dan, we are now ready to open the call for questions.    
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With that, we look forward to sharing additional updates on our third quarter earnings call in November. I'll turn the 

call back over to Roy. 
 .....................................................................................................................................................................................................................................................................  

Roy I. Lamoreaux 
Vice President-Investor Relations, Communications & Government Relations, Plains All American Pipeline LP 

Thanks, Willie. As we enter the Q&A session, please limit yourself to one question and one follow-up question 

and then return to the queue if you have additional follow-ups. This will allow us to address the top questions from 

as many participants as practical in our available time this evening. Additionally, our IR team plans to be available 

this evening and in the balance of the week to address additional questions. 

 

Dan, we're now ready to open the call for questions. 
 .....................................................................................................................................................................................................................................................................  
 

QUESTION AND ANSWER SECTION 
 
 

Operator: Thank you, sir. At this time, we'll open the floor for questions. [Operator Instructions] We will take our 

first question in queue. Caller, please identify yourself and proceed with your question. 
 .....................................................................................................................................................................................................................................................................  

Shneur Z. Gershuni 
Analyst, UBS Securities LLC Q 
This is Shneur Gershuni, UBS. 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
Hi, Shneur. 
 .....................................................................................................................................................................................................................................................................  

Shneur Z. Gershuni 
Analyst, UBS Securities LLC Q 
How are you guys? Interesting phone setup today. Hopefully, all is well. Maybe to start off a little bit here, just I'd 

like to start off, I guess, with a little bit bigger picture. When you last gave guidance on the last earnings call, when 

rig counts were bottomed and so forth, and you had a fairly ominous view as kind of an exit rate for the Permian 

for this year. You've sort of moved the goalpost a little bit with this call today? 

 

I was wondering if you can share with us what are the key signposts that you're watching to. Are you looking at 

completion crews as a leading indicator? Are you waiting for sustainable increase in rig counts, shut-in reversals, 

crude differentials? Just kind of wondering what are the things that you're looking at. Could it be something like 

efficiencies like we saw in the last call from an E&P breakeven perspective? Just wondering if you can sort of talk 

about the input or to come up with your views? 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
Shneur, let me start and then Jeremy Goebel will give you his insights on this. Generally speaking, the guidance 

that we thought, on the Permian specifically, where we are right now is pretty much – it's pretty close to 

expectations when you think about everything else. The difference is the slope of the curve and how quickly it 

happened, and potential recovery curve, which I think Jeremy can cover as well as some of his observations on 

the other things that we're looking at. Jeremy? 
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Jeremy L. Goebel 
Executive Vice President-Commercial, Plains All American Pipeline LP A 
Shneur, hi, it's Jeremy Goebel. So we basically had modeled a frac holiday, but the shut-ins and curtailments 

happened very quickly. So, into May, we had rebalancing towards the second half of June. So, you think about it, 

it was steeper, but it recovered quicker. And if you think about there's three components. Those barrels either 

went into storage, those barrels didn't get produced because of curtailment, or those barrels were just lost 

because of natural declines, lack of completions. So, across the system, we see producers now getting into 

starting to stabilize production. So, I think our exit rates, plus or minus 100,000 barrels a day, there's some 

movements in between. I'd say volumes now, recoveries, curtailments came back quicker than we thought, but 

you're going to experience declines. 

 

So, I think people are getting back to work slowly, but you're going to have a significant inventory of DUC. So, 

we're going to manage – watch completions. We're going to watch rigs. But I think, in general, you see 

maintenance capital and articulated by all the upstream producers, everyone is looking to stabilize production 

towards the end of the year and maintain production until they see higher prices. So, I think everyone's articulated 

what their plan's going to be, and we see that across our system as volume stabilizing as opposed to the volatility 

we saw in May and June. 
 .....................................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President & Chief Commercial Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Yeah. So, the other thing... 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
Go ahead, Harry. 
 .....................................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President & Chief Commercial Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Yeah, the other thing is, all this is based on kind of plus or minus $40 crude oil price. It's really stabilized in here. It 

seems to be [ph] pointing (19:20) to stay in this range, but all those assumptions are based on the type of pricing. 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
Yeah, I think a big difference, what we thought may happen, is because of the proactive nature of the producer 

shutting in, we were able to avoid this filling up of storage, which would have created a knee-jerk reaction across 

the system, which would have been more severe than what's happened. So, I think the crude oil prices where 

they are has helped that and the proactive – or the proactive nature of what the producers did, helped the crude 

oil price and helped kind of avoid a containment problem. 
 .....................................................................................................................................................................................................................................................................  

Shneur Z. Gershuni 
Analyst, UBS Securities LLC Q 
No, that makes perfect sense. Really appreciate the color on that. Maybe as a follow-up question, CapEx again, 

and just wanted to focus specifically on this $100 million reduction. Is this just you're finding ways to do the same 

things for less and things are just costing less and nothing is really changing in terms of what you're putting in 

place in terms of assets? Or have you scaled back some projects a little bit as well here? I'm just trying to 
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understand if there is kind of an impact in terms of output for 2021 and 2022 and beyond, or things are just 

costing $100 million less than what you previously thought? 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
Well, Shneur, I'll start again. Clearly, we've said over and over again, we're focused on improving our cash flow. 

And CapEx spend – any spend we've got is precious and we've got a intense focus and laser on how do we avoid 

spending CapEx. We have an internal term that we use, it's must-do and no-regrets CapEx, right? So to answer 

your questions, it's really a little bit of all the above. But I'll ask Chris Chandler to comment. 
 .....................................................................................................................................................................................................................................................................  

Chris R. Chandler 
Chief Operating Officer & Executive Vice President, Plains All American Pipeline LP A 
Yeah. Thanks, Willie. This is Chris Chandler. We're always looking for ways to optimize scope and improve 

execution efficiency on our projects. We have seen some material and labor cost deflation. And, of course, with 

the slowdown in upstream development, we're able to execute projects more efficiently without paying to expedite 

equipment or material or paying overtime to complete work. We've also been successful in optimizing the scope 

of our larger projects, including Wink to Webster and Diamond/Capline. This might be things like number of tanks 

or size of tanks at origin or destination facilities. And finally, we have deferred several projects in Canada to 

beyond the 2021 timeframe. So, it's really a combination of a number of efforts, like Willie mentioned, to continue 

to bring down our capital spend. 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
And maybe just a little bit about 2022 beyond, Shneur, we guided to $450 million of CapEx in 2021. Just a little bit 

over a third of that is on Wink to Webster and our Capline and Diamond projects. So when you think about that 

and you think about 2022, it really sets us up to be able to lower our expectations of what we're going to spend on 

capital in 2022-plus. 
 .....................................................................................................................................................................................................................................................................  

Shneur Z. Gershuni 
Analyst, UBS Securities LLC Q 
Perfect. That makes a ton of sense. Really appreciate the color, guys. I have some more questions, but I'll jump 

back in the queue. Have a great and safe day. 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
Thanks, Shneur. 
 .....................................................................................................................................................................................................................................................................  

 

Operator: Thank you. And again, caller, please identify yourself and proceed with your question. And we'll take 

our next questioner in queue. Please go ahead. 
 .....................................................................................................................................................................................................................................................................  

Jeremy Tonet 
Analyst, JPMorgan Securities LLC Q 
Good afternoon. This is Jeremy Tonet from JPMorgan. 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
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Hi, Jeremy. 
 .....................................................................................................................................................................................................................................................................  

Jeremy Tonet 
Analyst, JPMorgan Securities LLC Q 
Hi. Just want to start off, if I could. There was significant contango opportunities in the quarter, and just want to 

see how that translated into your results. How much of that did you secure kind of in long-term contracting and 

showed up on the facilities side versus maybe shorter-term contracting and showed up in the S&L side? Just 

trying to get a feeling for how that dynamic played out. 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
Jeremy, I think Harry can cover that for you. 
 .....................................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President & Chief Commercial Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Yeah. So from contango perspective, we captured all that on the S&L side, not in the facilities. And it probably 

looks muted, and that's because of a couple of things. First of all; one, we had underdeliveries from producers. 

So, we weren't fully able to utilize all the contango storage that we had available. Secondly, a lot of the positions 

were put on on a term basis. So, we were looking at longer-term positions rather than just doing short one-month 

position. So, you'll see some of that come across in future months. And then the third component of it, that's sort 

of muted, it was particularly in Canada, the inventories are on a weighted average cost basis. So, just the way 

that weighted average cost mechanism works, not all of the profits that were probably generated within the 

quarter actually occurred in the quarter. They'll be spread out over the balance of the year. 

 

So, all that is reflected in the guidance for the balance of the year. Offsetting that for the balance of the year, 

those – there are tighter differentials and spreads that we've only been able to capture historically won't be – 

we're not anticipating that those would be as robust as we thought they might have been earlier in the year. 
 .....................................................................................................................................................................................................................................................................  

Jeremy Tonet 
Analyst, JPMorgan Securities LLC Q 
Got it. That's helpful. Thanks. That is helpful. Thank you. And then just want to get into the guidance a little bit 

more, I guess. I think the transportation volume guidance went down a little bit versus what you last said, but the 

EBITDA went up. So just wondering what kind of the moving pieces are now versus then to drive that? If it's kind 

of different movements in different basins, long-haul for short-haul, if you could just give us a flavor for how the 

different basins kind of change in this guide versus the last, that'd be helpful. 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
Jeremy? 
 .....................................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President-Commercial, Plains All American Pipeline LP A 
Thanks, Jeremy. This is Jeremy. Part of that was in the reduction is, you've got lower volumes but you collect the 

MVC. So, EBITDA will go up correspondingly with the lower volumes. We expect that to correct itself over the 

course of the year, because if you think about it, we talked about the issues within May and June. Pricing 

suggested the barrels should stay in the basin. So, it made no sense for the marketers to ship a barrel from 
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Midland to the Gulf Coast. They left it in Midland to take care of shorts and went in other directions or went in the 

storage or stayed in containment as they were underproduced. So, that will reflect itself and EBITDA will show up 

but the volumes won't show up. On the gathering side, that's more of a natural. If it's produced, it shows up. That's 

the way I would think about that. It's lower guidance for transportation on sheer volume movements, but EBITDA 

will reflect that we were paid for the movement. 
 .....................................................................................................................................................................................................................................................................  

Jeremy Tonet 
Analyst, JPMorgan Securities LLC Q 
Okay. Maybe just to complete it then, what type of MVC dollar value do you expect to show up in the next quarter 

to kind of make it all come together? 
 .....................................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President-Commercial, Plains All American Pipeline LP A 
It's in the ballpark of $25 million when shifted from Q2 to Q3. 
 .....................................................................................................................................................................................................................................................................  

 

Operator: We'll take our next question in queue. Caller, please identify yourself and proceed with your question. 
 .....................................................................................................................................................................................................................................................................  

Keith Stanley 
Analyst, Wolfe Research LLC Q 
Hi. Keith Stanley at Wolfe Research. 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
Hi, Keith. 
 .....................................................................................................................................................................................................................................................................  

Keith Stanley 
Analyst, Wolfe Research LLC Q 
Hi. So first, I just wanted to confirm, Jeremy, I think you said $40 oil, you'd expect kind of flatter production year 

end 2021 versus year end 2020 in the Permian. Is that your best sense right now? And does that require rigs to 

come back or more leaning on DUC inventory? 
 .....................................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President-Commercial, Plains All American Pipeline LP A 
Keith, this is Jeremy. For a flattish case, that would be – largely rely on DUC inventory. For a case where you see 

– the way we look at it is when rig show up at six to eight months before the volume impact. So, any improvement 

in activity is unlikely to happen in the first part of next year. We view it as more of a mid-next year. So, a lot of the 

scenarios we're looking at is roughly flattish to slight growth. The way to think about it as you had an inventory of 

uncompleted wells in the Permian, specifically, to match 400-plus rig, you immediately ramped down over two to 

three months to the 125 to 135 rigs, but you had substantial uncompleted inventory, plus those rigs that were 

drilling, the wells weren't completed. So, there is some surge capacity in there. We don't necessarily think that's 

going to drive growth. But that's going to create some noise in forecasting production. 

 

But candidly, for an impact of a rig because of pad drilling and the processes they go through now, it's close to six 

months before you see an anticipated impact of production. So, we would think that in a very likely case, you 

could hold production flat with the rigs you have today and you probably need to start bringing the rigs on towards 

the end of next year or later – early in the 2022 for growth. 
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Keith Stanley 
Analyst, Wolfe Research LLC Q 
Great. That's very helpful. And then second question, I'm just trying to square, so your volume guidance went 

down, but it sounds like your Permian Basin wide volume outlook is now a little better on the margin than the last 

call. Is that a function of kind of you guys being a little more exposed to the Delaware versus the Midland or just 

any color on your system versus basin-wide for the year? 
 .....................................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President-Commercial, Plains All American Pipeline LP A 
The way I'd look at it, though, is impacts to us can be – it's revenue barrel, right, on our guidance. So, that could 

be touched 3 times. So, any movement it amplifies, so changes in forecasting. I'd say that we feel strongly about 

our assets and where they're positioned and where volumes will be. I think a lot of that is noise on the long-haul 

side from the MVCs. I think that's predominantly where it is on the gathering. We have very healthy gathering 

system connections. We're seeing a lot of activity in the Northern Delaware and Western Delaware, and our 

Midland Basin assets are holding in well, too. I think this is largely driven by a long haul and MVCs. 
 .....................................................................................................................................................................................................................................................................  

Keith Stanley 
Analyst, Wolfe Research LLC Q 
Okay. Got it. That make sense. Thank you. 
 .....................................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President-Commercial, Plains All American Pipeline LP A 
So, it's not the gathering piece of the business. 
 .....................................................................................................................................................................................................................................................................  

Keith Stanley 
Analyst, Wolfe Research LLC Q 
Okay. Thank you. 
 .....................................................................................................................................................................................................................................................................  

 

Operator: We'll take our next question. Caller, please identify yourself and proceed with your question. 
 .....................................................................................................................................................................................................................................................................  

Ujjwal Pradhan 
Analyst, Bank of America Merrill Lynch Q 
Good afternoon, everyone. This is Ujjwal Pradhan, Bank of America. 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
Hi, Ujjwal. 
 .....................................................................................................................................................................................................................................................................  

Ujjwal Pradhan 
Analyst, Bank of America Merrill Lynch Q 
Hi, Willie. Thanks for taking my question here. Firstly, just wanted to get an update on what you're seeing in your 

gathering acreage in the Permian, and maybe perhaps if you're in a position to update your outlook and some of 

the high double-digit exit-to-exit decline bridge that you had referenced in the past. Some of your Permian crude 

gathering peers have noted some improvement in volumes in Midland since May and have made some positive 

revisions to their outlook. So, anything you can provide, would appreciate that. 
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Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
So, Ujjwal, I think Jeremy covered kind of our volume outlook and the shape of the curve. I don't know if there is 

anything else specific that you want to know. Jeremy, do you have anything to add or...? 
 .....................................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President-Commercial, Plains All American Pipeline LP A 
Ujjwal, this is Jeremy. We don't give specific gathering asset guidance. But I'd say, like I said to the previous call, 

we feel good about the activity, and things are holding in throughout the end of the year. I think our guidance 

reflects where we see volume to be, and we're not disadvantaged relative to any gathering assets, and we've put 

out the quality of the acreage underneath ours relative to anyone. As Willie mentioned earlier, between facility and 

acreage dedications, we got over 2.5 million acres between Texas and New Mexico, and we feel strongly with it. 

We just don't give specific asset guidance. 
 .....................................................................................................................................................................................................................................................................  

Ujjwal Pradhan 
Analyst, Bank of America Merrill Lynch Q 
Understood. Appreciate that. That's helpful. And just to clarify some of your comments on the drivers of the 

transportation segment EBITDA update here. Maybe if you – would you be able to provide color on sort of the 

bulk of volume declines, where the bulk of the volume declines are, below MVCs? It sounds like it's mostly on the 

long-haul side. But also, how close the current volumes are to MVCs? So, trying to get a sense of under recovery 

circumstance, how close we are to those levels. 
 .....................................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President-Commercial, Plains All American Pipeline LP A 
Ujjwal, this is Jeremy, I would say that the changes in the basin reflect changes in our long-haul system for the 

most part. You saw – we said on the last call that we were forecasting close to 2.5 million barrels a day of 

declines from March to May on onshore US, EIA data has come out in support of that. They see a steep percent 

decline there, and you see volumes ramp up through this quarter and in the next quarter. That's going to be the 

shape of what it looks like on a lot of our assets. I'd say we'd reflect the basin or some proxy for it. 
 .....................................................................................................................................................................................................................................................................  

Ujjwal Pradhan 
Analyst, Bank of America Merrill Lynch Q 
Got it. Got it. And a quick one, if I may. Just on the cost savings initiatives and the number that you have 

quantified towards the higher end of the range around $100 million this year, are you able to provide some color 

on what are some of the specific savings that you have made? What type of initiatives they were? And how much 

can we expect to be ratable in 2021 and beyond? 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
Yeah. Chris can give you a little more insight. We do expect to have a good portion of that carry over into 

following years. Our efforts here are really how do we get lower our cost structure across the company through a 

number of different things, whether it be organization, systems, efficiencies and things. Chris, do you have some 

things you want to give him some insights on? 
 .....................................................................................................................................................................................................................................................................  

Chris R. Chandler 
Chief Operating Officer & Executive Vice President, Plains All American Pipeline LP A 
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Sure. Yeah. Ujjwal, this is Chris Chandler. The organization's really stepped up and delivered cost savings really 

almost across all of our categories. I'll give you some examples. We've seen reductions in personnel costs. We've 

tempered hiring and replacing any vacancies with employees that we've redeployed internally. We've looked at 

our operations for the next two years and reoptimized all of our maintenance activities around those expected 

operations. So, for example, tanks that we were going to take out of service earlier in the year, we've been able to 

delay until next year to utilize in contango storage, yet still within, of course, integrity requirements and regulatory 

requirements. 

 

We've seen a large reduction in travel and entertainment expenses, as you would expect. Our supply chain 

organization's been very busy, competitively bidding both materials and services and we've seen a significant 

savings there. 

 

And then finally, our technical resources, instead of focusing on expansion projects, have really looked internally 

to optimize our systems and are finding ways through number of pumps we run and which pump stations we 

operate and the trade-off between horsepower and drag-reducing agents to lower the operating cost on our 

pipelines even at the same throughput, at the same volume. So, it's really – it's in every category and we're 

seeing some very good success. And like Willie said, we think we're going to be able to carry that into 2021 and 

beyond even as volumes recover. 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
One of the things we really pressed forward on is not setting a dollar value. We really challenged our organization 

how do we become as streamlined as we possibly can. And our team hasn't let us down and we've got a number 

of initiatives that Chris articulated, and a number of them, but we're going to keep pushing on this because it's a 

continuous effort. Thanks. 
 .....................................................................................................................................................................................................................................................................  

Ujjwal Pradhan 
Analyst, Bank of America Merrill Lynch Q 
Thanks. Very helpful. Thanks, Willie, Chris and Jeremy, and have a great evening. 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
Thank you. 
 .....................................................................................................................................................................................................................................................................  

 

Operator: We'll take our next question in queue. Caller, please go ahead. 
 .....................................................................................................................................................................................................................................................................  

Pearce Hammond 
Analyst, Simmons Energy Q 
Yes. This is Pearce Hammond with Simmons Energy. Thanks for taking my question. I appreciate your 

comments, Willie, on the divestitures in the prepared remarks and in light of the recent Berkshire Hathaway 

transaction with Dominion, I want to get your perspective on do you think valuations are attractive for divestitures 

in the current market and do you see opportunities to further streamline and optimize Plains through additional 

divestitures? 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
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So, the answer is, we're always looking at our assets to see what makes sense for us and what doesn't. Right. If it 

is worth more to others than it is to us, we strive for that win-win-win for the buyer, the seller and the employees to 

get the asset over to a business that can maximize the value. So, I made a comment about a number of 

transactions that we're currently working on. I can't give you any more resolution on that, because we're in the 

middle of some of those things. But to answer your question, we're absolutely looking at opportunities to not only 

just asset sales, but we've been – one of our strategies have been, with strategic joint ventures, to try to optimize 

capital efficiency, where you can either share cost synergies, commercial synergies, capital synergies. So, those 

are obviously in play. 

 

And then the larger transactions, there is nothing that drive the staff to do anything now. We've got a pretty 

identified path that we're on. And if we are able to do the things that we want to do, we think it's going to unlock 

value in our company, which will help us, if there is ever an opportunity to do something broader. As far as the 

Berkshire deal, I really can't comment on that. But always open, but we're also very, very cognizant of what 

makes sense, what's transactionable, and we're focusing on things that we can do. Jeremy, do you want to add? 
 .....................................................................................................................................................................................................................................................................  

Pearce Hammond 
Analyst, Simmons Energy Q 
Thank you, Willie. 
 .....................................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President-Commercial, Plains All American Pipeline LP A 
Hey, Pearce. This is Jeremy. I would just state that Berkshire transaction, that's a unique set of assets and unique 

fit for a buyer. I still think there needs to be some health in the term loan B and the credit market to bring specific 

buyers back to it. I think a lot of the strategics are on the shelf right now. So, that's not necessarily a proxy for all 

transactions. 

 

As Willie mentioned, we're constantly evaluating our assets and making them generate specific returns, and it's – 

keep it harvested or exit. And so, anything in the exit box, we're constantly looking for opportunities to maximize 

value with third parties. And so, we're trying to pair specific assets with specific buyers. And so, the things that we 

think are candidates for sale, we're waiting to those specific buyers are healthy. We don't want to give anything 

away. 
 .....................................................................................................................................................................................................................................................................  

Pearce Hammond 
Analyst, Simmons Energy Q 
Thank you, Jeremy. And then a quick follow up. If DAPL is shut down, would that be a net benefit for Plains 

because of your rail assets? 
 .....................................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President-Commercial, Plains All American Pipeline LP A 
Pearce, this is Jeremy. We have the Bakken North assets and Wascana that can connect from Trenton to Regina. 

So, we can benefit on the pipeline and the rail side and also from an S&L standpoint. So, I think there are 

opportunities there. We're waiting to see how that plays out. But we would look to maximize value to Plains and its 

asset if something were to happen. But candidly, from a regulatory standpoint, everybody is watching it to see it 

as a precedent. 
 .....................................................................................................................................................................................................................................................................  

Pearce Hammond 
Analyst, Simmons Energy Q 
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Thank you. 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
Yeah. I'll just make a comment, Pearce, on DAPL. We're not close to it because we're not a partner and we 

certainly don't operate it. But one thing that we're watching with a lot of care is what precedent it does set. Again, I 

don't know the details, but to have a line that's been operating for a number of years safely being shutdown for 

different reasons, it's an environment of uncertainty and it's certainly something that we don't see the benefit of. 

So, that's one. And we always hate to see rules and regulations get confusing. And to Jeremy's point with the 

assets that we have, it gives us a lot of optimization opportunity to handle not only the DAPL experience, but if 

there were interruptions elsewhere, if there's interruption as far as hurricanes and the Houston Ship Channel, 

Corpus Christi, having the asset base that we have gives us the flexibility to move barrels where they need to go. 
 .....................................................................................................................................................................................................................................................................  

Pearce Hammond 
Analyst, Simmons Energy Q 
Appreciate the color. 
 .....................................................................................................................................................................................................................................................................  

 

Operator: We'll take our next question in queue. Caller, please go ahead. 
 .....................................................................................................................................................................................................................................................................  

Michael Lapides 
Analyst, Goldman Sachs & Co. LLC Q 
Hey, guys. Michael Lapides from Goldman Sachs. Somebody asked the question about asset M&A earlier and I 

want to kind of take a step back and really ask the question of when you look around the portfolio, and obviously 

the Permian is core and obviously assets like Capline are core and Diamond but you've a lot of assets in a lot of 

other basins where you don't necessarily have a lot of scale outside of the Permian and the storage at Cushing, in 

Capline, and at the Gulf Coast. How do you think about what potentially is non-core or what the kind of the 

optimal portfolio longer term, not necessarily in the next 12 or 24 months, but kind of three to five, five to seven 

years from now, what that would look like for the company? 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
Well, Michael, it's a tough question to answer because – I'll give you our fundamental strategy. Maybe that will 

answer it. It may help you understand how we think about it. I mean, clearly, with the base we've got, we do want 

to build around existing assets we have, build optimization capabilities and flexibility. Those are all projects that 

you've probably seen us do. In areas that we don't have an advantage or a significant presence, you've seen us 

obviously try to find the right home for the assets if they're available. We're not in a position where we have to sell 

assets for the wrong values, but we are always talking with people, again, trying to unlock what make sense for 

different folks. 

 

So, I think you'll continue to see us build around our base in the areas that you can look at on the map that we 

don't have as a core asset base. If there is an opportunity that makes sense for us to do something with someone 

else there, we obviously would consider it. We also factor risk. We factor a lot of things, cash flow into it. So, it's 

kind of a hard answer to give you our blueprint on. But hopefully that helps. 
 .....................................................................................................................................................................................................................................................................  

Michael Lapides 
Analyst, Goldman Sachs & Co. LLC Q 
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No, that helps. Thank you for that. Much appreciate it, guys. 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
Thanks, Michael. 
 .....................................................................................................................................................................................................................................................................  

 

Operator: We take our next question in queue. Caller, please go ahead. 
 .....................................................................................................................................................................................................................................................................  

Jean Ann Salisbury 
Analyst, Sanford C. Bernstein & Co. LLC Q 
Hi. This is Jean Ann Salisbury from Bernstein. Do you expect US crude exports to fall off in the second half? And 

would that reduce the share of Permian flows going to Corpus versus other versus Houston or Cushing? 
 .....................................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President-Commercial, Plains All American Pipeline LP A 
Jean Ann, hi, this is Jeremy. Right now, we're seeing strong flows to the Gulf Coast. Obviously, differentials and 

demand will play into that. But absolute volume production is down. So, you would expect, from a March 

standpoint, exports to go down. Relative share of Corpus and Houston, Corpus has been increasing. As Wink to 

Webster comes along that could change balances. So, I think there's a few things that will continue to move it, but 

demand and location of demand is going to have a big impact on that. 
 .....................................................................................................................................................................................................................................................................  

Jean Ann Salisbury 
Analyst, Sanford C. Bernstein & Co. LLC Q 
Okay. So, you wouldn't necessarily say that because Corpus is so export heavy that it would be negative, I guess, 

if the US starts to export less? 
 .....................................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President-Commercial, Plains All American Pipeline LP A 
Not necessarily because the demand is there simply from all the MVCs across the pipes and the dock. They're 

going to pull as many barrels as they can that are physically available. I don't think – from an export standpoint, 

we're not seeing a – from a quality standpoint, we're seeing normalization between Houston and Corpus. And 

when that happens, it's just going to be a matter of demand and who has access to barrels. 
 .....................................................................................................................................................................................................................................................................  

Jean Ann Salisbury 
Analyst, Sanford C. Bernstein & Co. LLC Q 
Okay. That makes a lot of sense. It's helpful. And then is there any appetite from customers today to blend and 

extend contracts or is now not really the time? 
 .....................................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President-Commercial, Plains All American Pipeline LP A 
Jean Ann, this is Jeremy, again. I would say that there has been a bit of shock between March, April, May and 

June. As we get into this – those discussions will be had across all assets. We're extending contracts in the field 

and doing a lot of different things with our customers. But those discussions will be had is to optimize longer-term 

relationships with customers. But it's a little bit too early. There's a lot of bankruptcies going on. So, those contract 

discussions are being had with individuals. I think that the next wave of discussions on the long haul, that will be 

part of it, for sure. 
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Jean Ann Salisbury 
Analyst, Sanford C. Bernstein & Co. LLC Q 
Okay. Thank you. That's all for me. 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
Thanks, Jean Ann. 
 .....................................................................................................................................................................................................................................................................  

 

Operator: We'll take our next question in queue. Caller, please go ahead. 
 .....................................................................................................................................................................................................................................................................  

Tristan Richardson 
Analyst, Truist Q 
Tristan Richardson with Truist. Hey. Really appreciate all the comments you guys gave on the second half. Just 

one quick question around seasonality in the second half, I think the 3Q directional estimate you share suggests 

something a bit higher and/or flat with 4Q versus the normal seasonality. Is part of that dynamic the expected 

timing of MVC deficiency payments or the timing of contango capture? Curious, some of the factors making that 

second half a little more radical than what you'd normally see. 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
Hey, Tristan, I think you covered the two of them, MVC timing impact and contango, as Harry outlined. I don't 

know if anyone else has anything to add to that? 
 .....................................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President-Commercial, Plains All American Pipeline LP A 
This is Jeremy. The one thing, the seasonality in NGLs is always in the third quarter versus the fourth quarter. So, 

you definitely will see that. 
 .....................................................................................................................................................................................................................................................................  

Tristan Richardson 
Analyst, Truist Q 
Great. 
 .....................................................................................................................................................................................................................................................................  

Alan P. Swanson 
Chief Financial Officer & Executive Vice President, Plains All American Pipeline LP A 
But you're [ph] right (00:46:02) some of the contango is mitigating at this... 
 .....................................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President & Chief Commercial Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Yeah, we've stronger contango margins in the third quarter and fourth quarter and actually got frac spreads a little 

stronger in the third quarter and fourth quarter, too. 
 .....................................................................................................................................................................................................................................................................  

Tristan Richardson 
Analyst, Truist Q 
Great. Thank you. And then maybe just one on contango opportunities, in general, I think is there a way to frame 

up the total size opportunity of spread opportunities that were created by all this disruption? Or another way to 
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think about spread opportunities that might be sort of non-recurring just with all the disruption we saw, March, 

April, May, June? 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
I'll make a comment and others can jump in. One of the things we've consciously tried to do is increase our fee-

based earnings. So if you went back a number of years, we might have more storage available to capture some of 

these. Our intention now is, the assets that we've got, if we can get fee-based service out of it, it makes more 

sense for us to do that than try to keep tanks empty for contango or basis spread arbitrage. Harry or Jeremy, you 

want to add anything? 
 .....................................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President & Chief Commercial Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
No, I think that covers it all. 
 .....................................................................................................................................................................................................................................................................  

Tristan Richardson 
Analyst, Truist Q 
Thank you, guys, very much. 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
So, I didn't answer your question, but it's less than it's been in the past. 
 .....................................................................................................................................................................................................................................................................  

Tristan Richardson 
Analyst, Truist Q 
Fair enough. Thank you. 
 .....................................................................................................................................................................................................................................................................  

 

Operator: We'll take our next question in queue. Caller, please go ahead. 
 .....................................................................................................................................................................................................................................................................  

Gabriel Moreen 
Analyst, Mizuho Securities USA LLC Q 
Hi. Gabe Moreen with Mizuho. Just two questions from me. One, Al, if you can just comment on sort of the 

working capital return you're expecting in the back half of the year assuming no other, I guess, contango or other 

S&L opportunities present themselves? 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
Can you ask that again? I'm sorry, you broke up there, Gabe. 
 .....................................................................................................................................................................................................................................................................  

Gabriel Moreen 
Analyst, Mizuho Securities USA LLC Q 
Sorry, can you hear me better now? 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
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Yeah. 
 .....................................................................................................................................................................................................................................................................  

Gabriel Moreen 
Analyst, Mizuho Securities USA LLC Q 
Just I was going to ask about whether the magnitude of working capital return in the back half of the year, 

assuming no other contango or S&L opportunities present themselves? 
 .....................................................................................................................................................................................................................................................................  

Alan P. Swanson 
Chief Financial Officer & Executive Vice President, Plains All American Pipeline LP A 
This is Al. As you know, working capital and that is difficult to forecast. We clearly built a decent amount of 

contango storage and NGL into the second quarter, first quarter to second quarter with seasonal build, prices, 

margin, all that come into play. So, it's one that we will not start forecasting working capital swings. We won't be 

doing a true forecast in our guidance for how we're defining free cash flow for that very reason, because prices at 

the end of a period can impact margin and all that. With that said, clearly, as it relates to the activity, we think over 

periods of time that four quarters, a lot of that seasonality comes out, and then it's clearly price, and our focus is 

going to be on generating free cash flow. 
 .....................................................................................................................................................................................................................................................................  

Gabriel Moreen 
Analyst, Mizuho Securities USA LLC Q 
Okay. Great. And then maybe, Willie, if I can follow-up on your comment on one-third of the 2021 growth CapEx 

being in larger project. Does that imply the $300 million that's left is your base level of G&P growth capital that 

you're spending kind of year in, year out, just curious if you would characterize it that way? 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
I would say, you're in the right neighborhood, but I don't want to quote specific numbers because it's two years 

out, but it's a fair way to look at it. 
 .....................................................................................................................................................................................................................................................................  

Gabriel Moreen 
Analyst, Mizuho Securities USA LLC Q 
Okay. Appreciate it. 
 .....................................................................................................................................................................................................................................................................  

 

Operator: We'll take our next question in queue. Caller, please go ahead. 
 .....................................................................................................................................................................................................................................................................  

Colton Bean 
Analyst, Tudor, Pickering, Holt & Co. Securities, Inc. Q 
Good afternoon. Colton Bean, TPH. Just to follow-up on some of the questions around transportation. Is it 

possible to speak a bit more explicitly to what type of volumes you all have seen over the course of July? 
 .....................................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President-Commercial, Plains All American Pipeline LP A 
Hey, Colton. This is Jeremy Goebel. I would say that the vast majority of curtailments were – we've seen gone 

outside of the Williston Basin in – by July. So, the declines we've seen have been offset by some additional 

completions we started to see in June and now in July and in August, we expect more. So, I see activity ramping 

and curtailments are behind us. I'm not going to talk about specific assets. But I would say that the production in 

July exceeded our forecasts or estimates. 
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Colton Bean 
Analyst, Tudor, Pickering, Holt & Co. Securities, Inc. Q 
Understood. And then just as you look at capital needs expected to average $500 million or less sounds like 

potentially a decent bit less. It does seem like excess free cash flow should continue to grow. So as you think 

about allocating that capital, is you reaching your leverage target a gating event to allocating more cash to 

unitholders or does equity valuation also factor into that priority ranking? 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
Al? 
 .....................................................................................................................................................................................................................................................................  

Alan P. Swanson 
Chief Financial Officer & Executive Vice President, Plains All American Pipeline LP A 
In the near term, leverage will take priority, but clearly do we have to exactly hit our target, that will be a question. 

We're a bit [ph] of ways (00:51:29), as I've mentioned in the prepared comments about with – where we think our 

leverage is in a more challenged S&L environment, which is what we're expecting going forward. But we will be 

focused on using the excess in the near term for debt reduction, leverage reduction. And then, we'll be looking to 

allocate to equityholders, whether it's distribution increases and/or share repurchases. And those decisions are far 

enough out that it would be premature to talk about how we'll approach that. 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
The other thing we'll look at carefully is, it's all also a fact of kind of what does the future look like, right. So if 

there's a better certainty of the future, that may change a story a little bit. So, it is a bit of a moving target. But 

clearly, the message is we want to get our – we don't want to get our leverage down to lower levels. 
 .....................................................................................................................................................................................................................................................................  

Colton Bean 
Analyst, Tudor, Pickering, Holt & Co. Securities, Inc. Q 
Got it. Appreciate the detail. 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
I think we have time for one more question. Can we go ahead and take that, please. 
 .....................................................................................................................................................................................................................................................................  

 

Operator: We'll take our last question in queue. Caller, please go ahead. 
 .....................................................................................................................................................................................................................................................................  

Ganesh Venkataram Jois 
Managing Director & Portfolio Manager, Goldman Sachs Asset Management LP Q 
This is Ganesh Jois from Goldman Sachs. Quick question, how would you react to the decision that BP 

announced this morning to reduce its oil production for the long run? And if this becomes a longer-term trend, how 

do you view the capital intensity of your business and some of the decisions that you have to make? 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 



Plains All American Pipeline LP (PAA) 
Q2 2020 Earnings Call 

Corrected Transcript 
04-Aug-2020 

 

 
1-877-FACTSET   www.callstreet.com 

 22 
Copyright © 2001-2020 FactSet CallStreet, LLC 

 

Well, Ganesh, on lower volumes, I think, again, back to what we're focused on is how do we reduce our capital 

intensity, right? And I think you've seen us take actions to do that. Portfolio optimization plays a piece in that. And 

it's just very difficult to lay out a strategy on what you might do with your portfolio without knowing timing, extent 

and duration of what people are doing. But directionally speaking, to answer your question, we would obviously 

adapt. And again, everything we're doing is to try to put the position – put the company in a position where we 

flourish in the future. And so, we would take that input and then just adjust our CapEx programs appropriately or 

look for more opportunities to do some strategic JVs. In some cases, maybe there is an opportunity for a line to 

go into a different service that may help a less carbon intensive world. So until we have better definition of that, it 

would be hard to kind of articulate a specific strategy. 
 .....................................................................................................................................................................................................................................................................  

Ganesh Venkataram Jois 
Managing Director & Portfolio Manager, Goldman Sachs Asset Management LP Q 
Got it. Thank you. 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP A 
Thanks, Ganesh. 
 .....................................................................................................................................................................................................................................................................  

 

Operator: This concludes the Q&A. I will now turn it over to Willie for any closing remarks. 
 .....................................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chairman & Chief Executive Officer, Plains All American Pipeline LP 

Well, great. Listen, thanks again for everyone dialing in. We hope you remain safe and we look forward to talking 

to you all soon. Thank you very much. 
 .....................................................................................................................................................................................................................................................................  

 

Operator: Thank you, ladies and gentlemen. This concludes today's presentation. You may now disconnect. 
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Forward-Looking Statements & 
Non-GAAP Financial Measures Disclosure

 This presentation contains forward-looking statements, including, in particular, statements about the plans, 
strategies and objectives for future operations of Plains All American Pipeline, L.P. (“PAA”) and Plains GP 
Holdings, L.P. (“PAGP”).  These forward-looking statements are based on PAA’s current views with respect to 
future events, based on what we believe to be reasonable assumptions.  PAA and PAGP can give no assurance 
that future results or outcomes will be achieved.  Important factors, some of which may be beyond PAA’s and 
PAGP’s control, that could cause actual results or outcomes to differ materially from the results or outcomes 
anticipated in the forward-looking statements are disclosed in PAA’s and PAGP’s respective filings with the 
Securities and Exchange Commission.

 This presentation also contains non-GAAP financial measures relating to PAA, such as Adjusted EBITDA, 
Implied DCF and Free Cash Flow.  A reconciliation of these historical measures to the most directly comparable 
GAAP measures is available in the Investor Relations section of PAA’s and PAGP’s website at 
www.plainsallamerican.com, select “PAA” or “PAGP,” navigate to the “Financial Information” tab, then click on 
“Non-GAAP Reconciliations.” PAA does not provide a reconciliation of non-GAAP financial measures to the 
equivalent GAAP financial measures on a forward-looking basis as it is impractical to forecast certain items that 
it has defined as “Selected Items Impacting Comparability” without unreasonable effort.

http://www.plainsallamerican.com/
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2Q20 Earnings Call Overview 
 2Q20 Results

– Slightly favorable fee-based performance

– Better than forecast S&L performance 

 Guidance Updates

– 2020 Adj. EBITDA +$75mm (+3%)

– 2020 / 2021 CAPEX -$100mm (-6%)

 Advancing Key Initiatives 

– Operating safely, reliably & responsibly  

– Increasing FCF / Reinforcing financial positioning

– Completing, optimizing capital projects

– Actively streamlining & reducing costs

– Optimizing business (people, assets, systems) 

*3Q20 directional estimate: 24% of FY 2020(G)

Adj. EBITDA 2Q20 1H20 2020(G)

Transportation $346 $788 $1,540

Facilities 174 384 700

Fee-Based $520 $1,172 $2,240

S&L, other 4 147 260

Total $524 $1,319 $2,500*

Expansion CAPEX $302 $654 $1,000

Feb-G: Furnished February 4, 2020; May-G: Furnished May 5, 2020; Aug-G: Furnished August 4, 2020
(1) Additional Free Cash Flow disclosure located on slide 11. 
(2) Reflects implied distributable cash flow cash flow in excess of distributions paid in the year (annualized dist. of $1.44 / common unit paid in Feb., and the decreased annualized dist. of $0.72 / common unit for the remainder of the year).
(3) Expansion capital plus acquisition capital net of 2020 asset sales (either closed or pending closing under definitive agreement). 
Note: Please visit https://ir.paalp.com for reconciliation of Non-GAAP financial measures reflected above to most directly comparable GAAP measures. 

Cash Positioning(1)

2020
(Feb-G)

2020
(May-G)

2020
(Aug-G)

Retained Cash Flow (2) $600 $920 $980
- Growth Investment, net (3) $1,715 $975 $870

Surplus / (Shortage) ($1,115) ($55) $110

https://ir.paalp.com/
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Industry Responded Swiftly to COVID Demand Destruction;
Expect Continued Dynamic Market Conditions in the Near Term
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4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21

Return to Sustainable NAM Production Growth to be Driven 
by Timing & Pace of Global Demand Recovery

 3rd party demand recovery estimates 
remain fairly wide-ranging

 Variables of Supply Response

 Global demand recovery

 Commodity Prices / Inventory levels

 Return of previously shut-in production vs. 
cumulative declines

 Potential changes to demand patterns 

 Political / Regulatory / Legislative matters

Global Liquids Demand Scenarios
change from Q4 2019

Undisclosed 3rd Party B

Undisclosed 3rd Party A

OPEC July 2020 Report
EIA July 2020 STEO

Sources: EIA July 2020 Short-Term Energy Outlook, OPEC July 2020 Monthly Oil Market Report, other non-public 3rd party sources 

mmb/d
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Feb-G May-G Aug-G

2020 & 2021 Expansion Capital Program Overview

(1)

 Continue to challenge all 
investments

 2H20 Investment: ~$350mm

 2021 Investment: +/- $450mm

 2022+ Investment: <$450mm

Complementary 
Permian

Selected Facilities / Downstream
 Storage projects
 Cushing Connect

Permian Take-away
 Wink-to-Webster

Other 
Projects

Other Long-Haul
 Diamond / Capline
 Saddlehorn
 Red River

Expansion Capital
(By Category & Selected Examples) 

Feb-G: Furnished February 4, 2020. 
May-G: Furnished May 5, 2020.
Aug-G: Furnished August 4, 2020.

+/- $1.40

+/- $0.90

+/- $1.10

+/- $0.45

2020

2021

+/- $2.30

+/- $1.55

($ billions)

+/- $0.45

+/- $1.00

+/- $1.45

--see Appendix for additional project updates--

YTD Cumulative Reductions of ~$850mm (37%) 
($1.45 Bln reduction (50%) including elimination 

of JV project financing)
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Advancing Optimization Activities   
Portfolio Optimization and Streamlining the Business

 Advancing $600+ mm of non-core asset sales

– ~$440mm either closed or under definitive agreement ($250mm closed, $190mm under contract) 

– $160mm+ of additional divestiture opportunities (will likely extend into 2021)

 Streamlining and driving efficiencies across all aspects of our business

– Optimizing people, assets and systems 

 Increasing efficiency

 Actively managing / reducing costs across our supply chain

– Expect costs savings of $50mm - $100mm+ 

 Progressing on track with expectations to achieve high-end of range

 Expect significant portion will endure in future years
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2Q20 Fee-Based Results

Fee-based Segments

Transportation Segment

 Generally in-line with expectations

– Y/Y & Q/Q: Impacted by producer shut-ins, 
tighter regional basis differentials and timing 
of shipper deficiency payments

Facilities

Transportation

Segment
Adj. EBITDA 
($ millions)

Facilities Segment 

 Ahead of expectations

– Y/Y: Impacted by asset sales

– Q/Q: Impacted by asset sales and multi-
year deficiency payment received in Q1

Note: Please visit https://ir.paalp.com for reconciliation of Non-GAAP financial measures reflected above to most directly comparable GAAP measures.  

$410

$462 $451 $442

$346

$172

$173 $176
$210

$174

2Q19 3Q19 4Q19 1Q20 2Q20

https://ir.paalp.com/
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May-G: Furnished May 5, 2020.
Aug-G: Furnished August 4, 2020.
(1) Excludes ~$3.2 billion of non-cash charges incurred in 1Q20.
(2) Reflects implied distributable cash flow in excess of distributions paid in the year (annualized dist. of $1.44 / common unit paid in Feb., and the decreased annualized dist. of $0.72 / common unit for the remainder of the year).
(3) Expansion capital plus acquisition capital net of 2020 asset sales (either closed or pending closing under definitive agreement). 

2020 Guidance Update Adj. EBITDA
2020

(May-G)
2020

(Aug-G) ∆

Transportation $1,520 $1,540 +$20

Facilities 680 700 +$20

Fee-Based $2,200 $2,240 +$40

S&L, other 225 260 +$35

Total $2,425 $2,500 +$75

Per-Unit 

Implied DCF / Common Unit $2.16 $2.25 +$0.09

Adj. NI / Diluted Unit(1) $1.44 $1.49 +$0.05

($000s, except per-unit results)

Coverage / Cash Positioning

Common Dist. Coverage 240% 249% +9%

Retained Cash Flow(2) $920 $980 +$60
- Growth Investment, net(3) $975 $870 ($105)

Surplus / (Shortage) ($55) $110 +$165

 Transportation: continued uncertain market 
conditions; near-term, expect:

– Price signals to drive upstream activity levels, 
including completions 

– Potentially offsetting factors (demand disruptions, 
production declines, E&P capital discipline)

 Supply & Logistics: contango / improved 
crude oil & NGL margin opportunities

 Coverage / cash positioning: benefits from 
incremental capital reductions and retained cash flow
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Capitalization 12/31/2019 3/31/2020 6/30/2020

ST Debt $0.5 $0.4 $0.7

LT Debt 9.2 9.4 9.4

Partners' Capital 13.2 9.7 9.8

Total Book Cap $22.4 $19.1 $19.2

Credit Stats & Liquidity Target

LT Debt / Book Cap 41% 49% 49% ≤ 50%

Total Debt / Book Cap (1) 42% 50% 51% ≤ 60%

LTM Adj. EBITDA / LTM Int. 7.6x 7.3x 6.6x > 3.3x

LT Debt / LTM Adj. EBITDA 2.8x 3.0x 3.2x 3.0 - 3.5x(2)

Total Debt / LTM Adj. EBITDA 3.0x 3.1x 3.5x

Committed Liquidity $2.5 $2.5 $2.9

 Completed Sr. Notes offering in 
June ($750mm, 10-yr, 3.80%) 

– Funds repayment of $600mm 
Feb-2021 maturity via par call 
option during 4Q20

– No other near-term maturities 

 Do not expect to access capital 
markets for foreseeable future

Capitalization, Liquidity & Other Updates

(1) “Total Debt” and “Total Book Cap” include short-term debt for purposes of the ratio calculation.
(2) Targeted leverage assumes normalized S&L contribution.
(3) Reflects 2Q20 actual (not adjusted for normalized S&L or ~$40mm of cash on B/S).  For illustrative purposes, would be 3.7x using S&L Adj. EBITDA of $75mm per 2020(G) furnished February 4, 2020. 

($ in billions)

(3)



11PAA PAGP

Free Cash Flow
GAAP CFFO to Non-GAAP FCF

(1) Cash distributions paid during the period presented. 
(2) Cash distributions paid to our preferred and common unitholders during the period presented.  The 2016 period also includes distributions paid to our general partner.  

Management uses the non-GAAP financial measures Free Cash Flow (“FCF”) and Free Cash Flow After Distributions to assess the amount of cash that is available for distributions, debt repayments and other general partnership purposes. 
FCF is defined as net cash provided by operating activities, less net cash used in investing activities, which primarily includes acquisition, expansion and maintenance capital expenditures, investments in unconsolidated entities and the 
impact from the purchase and sale of linefill and base gas, net of proceeds from the sales of assets and further impacted by distributions to, contributions from and proceeds from the sale of noncontrolling interests. FCF is further reduced 
by cash distributions paid to preferred and common unitholders to arrive at FCF after Distributions.  

Our definition and calculation of FCF may not be comparable to similarly-titled measures of other companies. FCF and FCF After Distributions are reconciled to net cash flows from operating activities, the most directly comparable 
measures as reported in accordance with GAAP, and should be viewed in addition to, and not in lieu of, our Condensed Consolidated Financial Statements and accompanying notes.  

2016 2017 2018 1Q19 2Q19 3Q19 4Q19 2019 1Q20 2Q20 2020 YTD

Net Cash Provided by Op. Activities (GAAP) 733$         2,499$     2,608$     1,033$     431$         314$         726$         2,504$     890$         84$           974$         

Net Cash Used in Investing Activities (1,273) (1,570) (813) (429) (549) (389) (398) (1,765) (610) (248) (858)

Cash Contributions from Noncontrolling Interests - - - - - - - - 8 2 10

Cash Distributions Paid to Noncontrolling Interests(1) (4) (2) - - - (4) (2) (6) - (4) (4)

Sale of Noncontrolling Interest in a Sub - - - - 128 - - 128 - - -

Free Cash Flow (non-GAAP) (544)$       927$         1,795$     604$         10$           (79)$          326$         861$         288$         (166)$       122$         

Total Distributions(2) (1,627) (1,391) (1,032) (255) (324) (299) (324) (1,202) (299) (193) (492)

FCF after Distributions  (non-GAAP) (2,171)$    (464)$       763$         349$         (314)$       (378)$       2$             (341)$       (11)$          (359)$       (370)$       

 Absent short-term changes in the working capital associated with hedged inventory storage, we expect our 
cash generation combined with lower capital investment to benefit free cash flow for the balance of the year 
and into 2021 and beyond. 
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Key Takeaways From Today’s Call

 2Q20: results more favorable relative to May expectations

 Updated 2020(G) 

– 2020(G) Adj. EBITDA: ↑$75mm (+/- $2.50 B)

– 2020 / 2021 Expansion Capital: ↓$100mm (+/- $1.45 B)

 Recent actions and ongoing initiatives reinforce our positioning for the future

2020(G): Furnished August 4, 2020.
Note: Please visit https://ir.paalp.com for reconciliation of Non-GAAP financial measures reflected above to most directly comparable GAAP measures. 

 Operating safely, reliably & responsibly 

 Optimizing our integrated system

 Improving FCF & financial flexibility

 Completing projects in progress

 Actively managing costs & capturing savings

 Positioning business for the long-term

Executing Key Initiatives

https://ir.paalp.com/
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$172 $210 $174

2Q19 1Q20 2Q20

PAA 2Q20 Fee-Based Segment Overview
Segment Adj. EBITDA

Transportation Facilities

(Thousands of Barrels / Day) (Millions of BOE / Month)

Volumes & Segment Adj. EBITDA / Barrel

-$0.27

($ in millions, except per-unit data)

Note: please visit https://ir.paalp.com for a reconciliation of Non-GAAP financial measures reflected above to most directly comparable GAAP measures.  

6,787 7,255
5,914

$0.66

$0.67 $0.64

2Q19 1Q20 2Q20

124 127 124

$0.46
$0.55

$0.47

2Q19 1Q20 2Q20

$410 $442
$346

2Q19 1Q20 2Q20

https://ir.paalp.com/
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735
1,063

1,384 1,610 1,415

1,287

1,650

2,041

2,198

1,808
833

1,019

1,265

1,357

938

FY 14 FY 15 FY 16 FY 17 FY 18 FY 19 1Q20 2Q20

Permian Tariff Volumes – Historical Summary

2,855

PAA Permian Tariff Volumes 
(mb/d)

Long-Haul

Intra-Basin

Gathering

2,146
1,849

1,512

Note: Bars represent full-year averages with the exception of 1Q20 & 2Q20.

4,690

3,732

5,165

4,161
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($ in millions, except per-unit data)

2020(G): Furnished August 4, 2020. (1) 2020(G) reflects the annualized distribution rate of $1.44 per common unit paid in February, and the decreased annualized distribution rate of $0.72 per common unit for the remainder of the year.
Note: Please visit IR page of www.plainsallamerican.com for reconciliation of Non-GAAP financial measures reflected above to most directly comparable GAAP measures. 

2020(G) as of August 4, 2020

http://www.plainsallamerican.com/
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2020(G) as of August 4, 2020

2020(G): Furnished August 4, 2020. 
Note: Please visit IR page of www.plainsallamerican.com for reconciliation of Non-GAAP financial measures reflected above to most directly comparable GAAP measures. 

($ in millions, except per-unit data)

http://www.plainsallamerican.com/
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Strategic & Highly Contracted Projects
 Marten Hills Terminal Expansion: Placed into service 2Q20

 Red River: Cushing to Longview

– Fully contracted 85 mb/d expansion

– Targeting 2H20 in-service

 Saddlehorn Expansion
(1)

: DJ to Cushing

– Fully contracted 100 mb/d expansion

– Targeting 2H20 in-service

 St. James Terminal Expansion

– Targeting 2H20 in-service

 Wink to Webster: Permian to Houston area

– Highly contracted, long-term MVCs 

– JV throughput agreements effective upon full JV system in-service

– Targeting 2H21 in-service, potential partial early service 2Q21

 Diamond / Capline
(1)

: Cushing / Patoka to USGC

– Diamond expansion / extension and Capline reversal

– Projects underpinned by long-term volume commitments

– Projects remain on-budget, targeting late 2021 in-service

Diamond 

Capline

Saddlehorn

W2W

Red River

Cactus II

Greenfield Construction

White Cliffs

(1) Represents non-operated equity-interest assets 

Key Projects in Blue
(recent / active / pending / potential)

Key Projects in Blue
(recent / active / pending / potential)

Marten Hills

Sunrise II

St. James
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2019 Annual Revenue Credit Profile
Top 100 Customers Credit Quality by Rating

 Top 100 Customers 

– ~90% of 2019 Consolidated Revenue

 Top 5 Customers: 

– ~50% of 2019 Consolidated Revenue 
with credit ratings between AA+ and BBB

Credit Profile of Top 100 Customers
~85% Investment Grade or Secured

71%

12%
14%

3%

Note: Credit ratings as of July 22, 2020.
(1) Includes letters of credit, prepayments or other collateral.
(2) Includes B+ and below and non-rated customers.

IG

Secured(1)

BB+ to BB-

Other(2)
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Condensed Consolidating Balance Sheet of 
Plains GP Holdings (PAGP)

($ in millions)
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FOR IMMEDIATE RELEASE 

 

Plains All American Pipeline and Plains GP Holdings Report Second-Quarter 2020 Results; Update 2020 Guidance 
 

 (Houston — August 4, 2020) Plains All American Pipeline, L.P. (NYSE: PAA) and Plains GP Holdings (NYSE: 

PAGP) today reported second-quarter 2020 results and furnished updated 2020 guidance.  
 
Summary 
 

• Reported net income for the period of $142 million  
 

• Delivered second-quarter 2020 Adjusted EBITDA of $524 million 
 

• Updated full-year 2020 Adjusted EBITDA guidance to $2.5 billion (increase of $75 million, or 3%) 
 

• Reduced 2020 / 2021 expansion capital program to $1.45 billion (incremental reduction of $100 million, or 6%) 
 

“We delivered second-quarter results slightly favorable to our expectations and raised our guidance for the year,” 

stated Willie Chiang, Chairman and CEO of Plains. “We continue to focus on increasing free cash flow and improving our 

financial positioning, while protecting the health and safety of our team members, streamlining and optimizing our business, 

and lowering capital expenditures and costs in all areas.  Today we announced a further $100 million reduction of our capital 

program, supplementing the significant capital reductions we announced in April.  Despite meaningful uncertainty in the 

current environment, we are confident that we are taking the appropriate actions to position our business for the long-term.” 
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Plains All American Pipeline  

 

Summary Financial Information (unaudited) 

(in millions, except per unit data) 

 

  
Three Months Ended 

June 30,  %    
Six Months Ended 

June 30,  %  

GAAP Results  2020  2019  Change   2020  2019  Change 

Net income/(loss) attributable to PAA (1)  $ 142    $ 446    (68) %   $ (2,705)   $ 1,416    (291) % 

Diluted net income/(loss) per common unit  $ 0.13    $ 0.54    (76) %   $ (3.85)   $ 1.74    (321) % 

Diluted weighted average common units 
outstanding (2) 

 728    800    (9) %   728    800    (9) % 

Net cash provided by operating activities  $ 84    $ 431    (81) %   $ 974    $ 1,464    (33) % 

Distribution per common unit declared for the 
period 

 $ 0.18    $ 0.36    (50) %        

 

 
(1) Reported results for the three months ended June 30, 2020 include the write-down of certain of our investments in 

unconsolidated entities of $69 million. Reported results for the six months ended June 30, 2020 include aggregate non-cash 

goodwill and asset impairments and the write-down of certain of our investments in unconsolidated entities totaling $3.2 

billion representing a six-month net loss of $4.42 after tax per common unit. 

(2) For the three and six months ended June 30, 2019, includes all potentially dilutive securities (our Series A preferred units 

and equity-indexed compensation awards) outstanding during the period. See the “Computation of Basic and Diluted Net 

Income/(Loss) Per Common Unit” table attached hereto for additional information.  

 

 

  
Three Months Ended 

June 30,  %    
Six Months Ended 

June 30,  %  

Non-GAAP Results (1)  2020  2019  Change   2020  2019  Change 

Adjusted net income attributable to PAA  $ 233    $ 551    (58) %   $ 688    $ 1,116    (38) % 

Diluted adjusted net income per common unit  $ 0.25    $ 0.67    (63) %   $ 0.81    $ 1.36    (40) % 

Adjusted EBITDA   $ 524    $ 784    (33) %   $ 1,319    $ 1,646    (20) % 

Implied DCF per common unit  $ 0.41    $ 0.73    (44) %   $ 1.23    $ 1.63    (25) % 

Free cash flow  $ (166)   $ 10    **   $ 122    $ 614    ** 

Free cash flow after distributions  $ (359)   $ (314)   **   $ (370)   $ 35    ** 

 

 
**     Indicates that variance as a percentage is not meaningful.  

(1) See the section of this release entitled “Non-GAAP Financial Measures and Selected Items Impacting Comparability” and 

the tables attached hereto for information regarding certain selected items that PAA believes impact comparability of 

financial results between reporting periods, as well as for information regarding non-GAAP financial measures (such as 

Adjusted EBITDA, Implied DCF, Free Cash Flow and Free Cash Flow After Distributions) and their reconciliation to the 

most directly comparable measures as reported in accordance with GAAP. 
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 Segment Adjusted EBITDA for the second quarter and first half of 2020 and 2019 is presented below: 

 

Summary of Selected Financial Data by Segment (unaudited) 

(in millions) 

 

 Segment Adjusted EBITDA 

 Transportation  Facilities  
Supply and 

Logistics 

Three Months Ended June 30, 2020 $ 346    $ 174    $ 3   

Three Months Ended June 30, 2019 $ 410    $ 172    $ 200   

Percentage change in Segment Adjusted EBITDA versus 2019 
period 

(16) %  1  %  (99) % 

      
 Segment Adjusted EBITDA 

 Transportation  Facilities  
Supply and 

Logistics 

Six Months Ended June 30, 2020 $ 788    $ 384    $ 144   

Six Months Ended June 30, 2019 $ 809    $ 356    $ 478   

Percentage change in Segment Adjusted EBITDA versus 2019 
period 

(3) %  8  %  (70) % 

 

 Second-quarter 2020 Transportation Segment Adjusted EBITDA decreased 16% versus comparable 2019 results, due 

to reductions in tariff volumes in multiple regions resulting from lower crude oil prices, production shut-ins, and tighter 

regional basis differentials during the quarter. Our Permian long-haul movements were the most notably impacted, a portion of 

which were minimum volume commitment deficiencies and will be made up and / or paid for in future periods.  

 

 Second-quarter 2020 Facilities Segment Adjusted EBITDA increased 1% versus comparable 2019 results primarily 

due to operational cost savings and increased capacity at certain of our Mid-Continent and Gulf Coast crude oil storage 

terminals, partially offset by the impact of asset sales.    
  

 Second-quarter 2020 Supply and Logistics Segment Adjusted EBITDA decreased by 99% versus comparable 2019 

results due to less favorable crude oil differentials in both the Permian Basin and Canada, partially offset by the benefit of 

contango-based margin opportunities.  
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 2020 Full-Year Guidance 

 

 The table below presents our full-year 2020 financial and operating guidance:  

 

Financial and Operating Guidance (unaudited)  

(in millions, except volumes, per unit and per barrel data) 

 Twelve Months Ended December 31, 

 2018  2019  2020 (G) 

     + / - 
Segment Adjusted EBITDA      

Transportation $ 1,508    $ 1,722    $ 1,540   
Facilities 711    705    700   

Fee-Based $ 2,219    $ 2,427    $ 2,240   

Supply and Logistics 462    803    260   
Adjusted other income/(expense), net 3    7    —   

Adjusted EBITDA (1) $ 2,684    $ 3,237    $ 2,500   

Interest expense, net of certain non-cash items (2) (419)   (407)   (420)  
Maintenance capital (252)   (287)   (215)  
Current income tax expense (66)   (112)   (35)  
Other 1    (55)   5   

Implied DCF (1) $ 1,948    $ 2,376    $ 1,835   

Preferred unit distributions paid (3) (161)   (198)   (200)  

Implied DCF Available to Common Unitholders $ 1,787    $ 2,178    $ 1,635   

      
Implied DCF per Common Unit (1) $ 2.46    $ 2.99    $ 2.25   

Implied DCF per Common Unit and Common Equivalent Unit 
(1) 

$ 2.38    $ 2.91    $ 2.23   
      
Distributions per Common Unit (4) $ 1.20    $ 1.38    $ 0.90   
Common Unit Distribution Coverage Ratio 2.05x  2.17x  2.49x 

      
Diluted Adjusted Net Income per Common Unit (1) $ 1.88    $ 2.51    $ 1.49   
      
Operating Data      

Transportation      

Average daily volumes (MBbls/d) 5,889    6,893    6,350   
Segment Adjusted EBITDA per barrel $ 0.70    $ 0.68    $ 0.66   

      
Facilities      

Average capacity (MMBbls/Mo) 124    125    124   
Segment Adjusted EBITDA per barrel $ 0.48    $ 0.47    $ 0.47   

      
Supply and Logistics      

Average daily volumes (MBbls/d) 1,309    1,369    1,250   
Segment Adjusted EBITDA per barrel $ 0.97    $ 1.61    $ 0.57   

      
Expansion Capital $ 1,888    $ 1,340    $ 1,000   
      
Third-Quarter Adjusted EBITDA as Percentage of Full Year 24%  23%  24% 
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(G)   2020 Guidance forecasts are intended to be + / - amounts.  

(1) See the section of this release entitled “Non-GAAP Financial Measures and Selected Items Impacting Comparability” and 

the Non-GAAP Reconciliation tables attached hereto for information regarding non-GAAP financial measures and, for the 

historical 2018 and 2019 periods, their reconciliation to the most directly comparable measures as reported in accordance 

with GAAP. We do not provide a reconciliation of non-GAAP financial measures to the equivalent GAAP financial 

measures on a forward-looking basis as it is impractical to forecast certain items that we have defined as “Selected Items 

Impacting Comparability” without unreasonable effort, due to the uncertainty and inherent difficulty of predicting the 

occurrence and financial impact of and the periods in which such items may be recognized. Thus, a reconciliation of non-

GAAP financial measures to the equivalent GAAP financial measures could result in disclosure that could be imprecise or 

potentially misleading. 

(2) Excludes certain non-cash items impacting interest expense such as amortization of debt issuance costs and terminated 

interest rate swaps.  

(3) Cash distributions paid to our preferred unitholders during the year presented. Distributions on our Series A preferred units 

were paid-in-kind for the February 2018 quarterly distribution. Distributions on our Series A preferred units have been paid 

in cash since the May 2018 quarterly distribution. Distributions on our Series B preferred units are payable in cash semi-

annually in arrears on May 15 and November 15. 

(4) Cash distributions per common unit paid during 2018 and 2019. 2020 (G) reflects the annualized distribution rate of $1.44 

per common unit paid in February and the decreased annualized distribution rate of $0.72 per common unit for the 

remainder of the year. 

 

Plains GP Holdings 

 

 PAGP owns an indirect non-economic controlling interest in PAA’s general partner and an indirect limited partner 

interest in PAA. As the control entity of PAA, PAGP consolidates PAA’s results into its financial statements, which is reflected 

in the condensed consolidating balance sheet and income statement tables included at the end of this release. Information 

regarding PAGP’s distributions is reflected below:  

 

 

 Q2 2020  Q1 2020  Q2 2019 

Distribution per Class A share declared for the period $ 0.18    $ 0.18    $ 0.36   

Q2 2020 distribution percentage change from prior periods   —  %  (50) % 

 

Conference Call 

 

 PAA and PAGP will hold a joint conference call at 4:30 p.m. CT on Tuesday, August 4, 2020 to discuss the following 

items: 

 

1. PAA’s second-quarter 2020 performance; 

2. Capitalization and liquidity; and 

3. Financial and operating guidance. 

 

Conference Call Webcast Instructions 

 

 To access the internet webcast, please go to 

https://event.webcasts.com/starthere.jsp?ei=1339500&tp_key=5263eed914. 

 

 Alternatively, the webcast can be accessed on our website (www.plainsallamerican.com) under Investor Relations 

(Navigate to: Investor Relations / either “PAA” or “PAGP” / News & Events / Quarterly Earnings). Following the live webcast, 

an audio replay in MP3 format will be available on our website within two hours after the end of the call and will be accessible 

for a period of 365 days. A transcript will also be available after the call at the above referenced website. 
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Non-GAAP Financial Measures and Selected Items Impacting Comparability 

 

 To supplement our financial information presented in accordance with GAAP, management uses additional measures 

known as “non-GAAP financial measures” in its evaluation of past performance and prospects for the future and to assess the 

amount of cash that is available for distributions, debt repayments and other general partnership purposes.  

 

The primary additional measures used by management are earnings before interest, taxes, depreciation and 

amortization (including our proportionate share of depreciation and amortization of unconsolidated entities), gains and losses 

on asset sales and asset impairments, goodwill impairment losses and gains on and impairments of investments in 

unconsolidated entities, adjusted for certain selected items impacting comparability (“Adjusted EBITDA”), Implied 

distributable cash flow (“DCF”), Free Cash Flow and Free Cash Flow After Distributions. 

 

Our definition and calculation of certain non-GAAP financial measures may not be comparable to similarly-titled 

measures of other companies. Adjusted EBITDA, Implied DCF and certain other non-GAAP financial performance measures 

are reconciled to Net Income/(Loss), and Free Cash Flow and Free Cash Flow After Distributions are reconciled to Net Cash 

Provided by Operating Activities, (the most directly comparable measures as reported in accordance with GAAP) for the 

historical periods presented in the tables attached to this release, and should be viewed in addition to, and not in lieu of, our 

Condensed Consolidated Financial Statements and notes thereto. In addition, we encourage you to visit our website at 

www.plainsallamerican.com (in particular the section under “Financial Information” entitled “Non-GAAP Reconciliations” 

within the Investor Relations tab), which presents a reconciliation of our commonly used non-GAAP and supplemental 

financial measures.  

 

Performance Measures 

 

Management believes that the presentation of Adjusted EBTIDA and Implied DCF provides useful information to 

investors regarding our performance and results of operations because these measures, when used to supplement related GAAP 

financial measures, (i) provide additional information about our core operating performance and ability to fund distributions to 

our unitholders through cash generated by our operations and (ii) provide investors with the same financial analytical 

framework upon which management bases financial, operational, compensation and planning/budgeting decisions. We also 

present these and additional non-GAAP financial measures, including adjusted net income attributable to PAA and basic and 

diluted adjusted net income per common unit, as they are measures that investors, rating agencies and debt holders have 

indicated are useful in assessing us and our results of operations. These non-GAAP measures may exclude, for example, (i) 

charges for obligations that are expected to be settled with the issuance of equity instruments, (ii) gains and losses on derivative 

instruments that are related to underlying activities in another period (or the reversal of such adjustments from a prior period), 

gains and losses on derivatives that are related to investing activities (such as the purchase of linefill) and inventory valuation 

adjustments, as applicable, (iii) long-term inventory costing adjustments, (iv) items that are not indicative of our core operating 

results and business outlook and/or (v) other items that we believe should be excluded in understanding our core operating 

performance. These measures may further be adjusted to include amounts related to deficiencies associated with minimum 

volume commitments whereby we have billed the counterparties for their deficiency obligation and such amounts are 

recognized as deferred revenue in “Other current liabilities” on our Condensed Consolidated Financial Statements. Such 

amounts are presented net of applicable amounts subsequently recognized into revenue. Furthermore, the calculation of these 

measures contemplates tax effects as a separate reconciling item, where applicable. We have defined all such items as “selected 

items impacting comparability.” Due to the nature of the selected items, certain selected items impacting comparability may 

impact certain non-GAAP financial measures, referred to as adjusted results, but not impact other non-GAAP financial 

measures. We do not necessarily consider all of our selected items impacting comparability to be non-recurring, infrequent or 

unusual, but we believe that an understanding of these selected items impacting comparability is material to the evaluation of 

our operating results and prospects. 

 

 Although we present selected items impacting comparability that management considers in evaluating our 

performance, you should also be aware that the items presented do not represent all items that affect comparability between the 

periods presented. Variations in our operating results are also caused by changes in volumes, prices, exchange rates, mechanical 

interruptions, acquisitions, divestitures, expansion projects and numerous other factors. These types of variations may not be 

separately identified in this release, but will be discussed, as applicable, in management’s discussion and analysis of operating 

results in our Quarterly Report on Form 10-Q. 
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Liquidity Measures 

 

Management also uses the non-GAAP financial measures Free Cash Flow and Free Cash Flow After Distributions to 

assess the amount of cash that is available for distributions, debt repayments and other general partnership purposes. Free Cash 

Flow is defined as Net Cash Provided by Operating Activities, less Net Cash Used in Investing Activities, which primarily 

includes acquisition, expansion and maintenance capital expenditures, investments in unconsolidated entities and the impact 

from the purchase and sale of linefill and base gas, net of proceeds from the sales of assets and further impacted by distributions 

to, contributions from and proceeds from the sale of noncontrolling interests. Free Cash Flow is further reduced by cash 

distributions paid to preferred and common unitholders to arrive at Free Cash Flow After Distributions.  

 

Forward-Looking Statements  

 

 Except for the historical information contained herein, the matters discussed in this release consist of forward-looking 

statements that involve certain risks and uncertainties that could cause actual results or outcomes to differ materially from 

results or outcomes anticipated in the forward-looking statements. These risks and uncertainties include, among other things, 

the following:  

 
Factors Related Primarily to the COVID-19 Pandemic and Excess Supply Situation: 

 
• further declines in global crude oil demand and crude oil prices that correspondingly lead to a significant reduction of 

domestic crude oil, natural gas liquids (“NGL”) and natural gas production (whether due to reduced producer cash 

flow to fund drilling activities or the inability of producers to access capital, or both, the unavailability of pipeline 

and/or storage capacity, the shutting-in of production by producers, government-mandated pro-ration orders, or other 

factors), which in turn could result in significant declines in the actual or expected volume of crude oil and NGL 

shipped, processed, purchased, stored, fractionated and/or gathered at or through the use of our assets and/or the 

reduction of commercial opportunities that might otherwise be available to us;  

• uncertainty regarding the length of time it will take for the United States, Canada, and the rest of the world to slow the 

spread of the COVID-19 virus to the point where applicable authorities are comfortable easing current restrictions on 

various commercial and economic activities and the extent to which consumer demand and demand for crude oil 

rebound once such restrictions are lifted; such restrictions are designed to protect public health but also have the effect 

of significantly reducing demand for crude oil;  

• uncertainty regarding the future actions of foreign oil producers such as Saudi Arabia and Russia and the risk that they 

take actions that will prolong or exacerbate the current over-supply of crude oil;  

• uncertainty regarding the timing, pace and extent of an economic recovery in the United States and elsewhere, which 

in turn will likely affect demand for crude oil and therefore the demand for the midstream services we provide and the 

commercial opportunities available to us;  

• the effect of an overhang of significant amounts of crude oil inventory stored in the United States and elsewhere and 

the impact that such inventory overhang ultimately has on the timing of a return to market conditions that are more 

conducive to an increase in drilling and production activities in the United States and a resulting increase in demand 

for the midstream services we provide;  

• the refusal or inability of our customers or counterparties to perform their obligations under their contracts with us 

(including commercial contracts, asset sale agreements and other agreements), whether justified or not and whether 

due to financial constraints (reduced creditworthiness, liquidity issues or insolvency), market constraints, legal 

constraints (including governmental orders or guidance), the exercise of contractual or common law rights that 

allegedly excuse their performance (such as force majeure or similar claims) or other factors;  

• our inability to perform our obligations under our contracts, whether due to non-performance by third parties, 

including our customers or counterparties, market constraints, third-party constraints, legal constraints (including 

governmental orders or guidance), or other factors;  

• operational difficulties due to physical distancing restrictions and the additional demands such restrictions may place 
on our employees; 
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• disruptions to futures markets for crude oil, NGL and other petroleum products, which may impair our ability to 
execute our commercial and hedging strategies; 

 

• our inability to reduce capital expenditures to the extent forecasted, whether due to the incurrence of unexpected or 

unplanned expenditures, third-party claims or other factors;  

• the inability to complete forecasted asset sale transactions due to governmental action, litigation, counterparty non-

performance or other factors;  
 
General Factors: 

 
• the effects of competition, including the effects of capacity overbuild in areas where we operate;  

• negative societal sentiment regarding the hydrocarbon energy industry and the continued development and 

consumption of hydrocarbons, which could influence consumer preferences and governmental or regulatory actions in 

ways that adversely impact our business;  

• unanticipated changes in crude oil and NGL market structure, grade differentials and volatility (or lack thereof);  

• environmental liabilities or events that are not covered by an indemnity, insurance or existing reserves;  

• fluctuations in refinery capacity in areas supplied by our mainlines and other factors affecting demand for various 

grades of crude oil, NGL and natural gas and resulting changes in pricing conditions or transportation throughput 

requirements;  

• maintenance of our credit rating and ability to receive open credit from our suppliers and trade counterparties;  

• the occurrence of a natural disaster, catastrophe, terrorist attack (including eco-terrorist attacks) or other event, 

including cyber or other attacks on our electronic and computer systems;  

• the successful integration and future performance of acquired assets or businesses and the successful operation of joint 

ventures and joint operating arrangements we enter into from time to time, whether relating to assets operated by us or 

by third parties;  

• failure to implement or capitalize, or delays in implementing or capitalizing, on expansion projects, whether due to 

permitting delays, permitting withdrawals or other factors;  

• shortages or cost increases of supplies, materials or labor;  

• the impact of current and future laws, rulings, governmental regulations, accounting standards and statements, and 

related interpretations, including legislation or regulatory initiatives that prohibit, restrict or regulate hydraulic 

fracturing;  

• tightened capital markets or other factors that increase our cost of capital or limit our ability to obtain debt or equity 

financing on satisfactory terms to fund additional acquisitions, expansion projects, working capital requirements and 

the repayment or refinancing of indebtedness;  

• general economic, market or business conditions (both within the United States and globally and including the 

potential for a recession or significant slowdown in economic activity levels) and the amplification of other risks 

caused by volatile financial markets, capital constraints and liquidity concerns;  

• the availability of, and our ability to consummate, divestitures, joint ventures, acquisitions or other strategic 

opportunities;  

• the currency exchange rate of the Canadian dollar;  

• continued creditworthiness of, and performance by, our counterparties, including financial institutions and trading 

companies with which we do business;  

• inability to recognize current revenue attributable to deficiency payments received from customers who fail to ship or 

move more than minimum contracted volumes until the related credits expire or are used;  
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• non-utilization of our assets and facilities;  

• increased costs, or lack of availability, of insurance;  

• weather interference with business operations or project construction, including the impact of extreme weather events 

or conditions;  

• the effectiveness of our risk management activities;  

• fluctuations in the debt and equity markets, including the price of our units at the time of vesting under our long-term 

incentive plans;  

• risks related to the development and operation of our assets, including our ability to satisfy our contractual obligations 

to our customers; and  

• other factors and uncertainties inherent in the transportation, storage, terminalling and marketing of crude oil, as well 

as in the storage of natural gas and the processing, transportation, fractionation, storage and marketing of NGL as 

discussed in the Partnerships’ filings with the Securities and Exchange Commission. 
  

PAA is a publicly traded master limited partnership that owns and operates midstream energy infrastructure and 

provides logistics services for crude oil, NGL and natural gas. PAA owns an extensive network of pipeline transportation, 

terminalling, storage and gathering assets in key crude oil and NGL producing basins and transportation corridors and at major 

market hubs in the United States and Canada. On average, PAA handles more than 6 million barrels per day of crude oil and 

NGL in its Transportation segment. PAA is headquartered in Houston, Texas. More information is available at 

www.plainsallamerican.com. 

 

 PAGP is a publicly traded entity that owns an indirect, non-economic controlling general partner interest in PAA and 

an indirect limited partner interest in PAA, one of the largest energy infrastructure and logistics companies in North America. 

PAGP is headquartered in Houston, Texas. More information is available at www.plainsallamerican.com. 
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS 

(in millions, except per unit data) 

 
Three Months Ended 

June 30,  
Six Months Ended 

June 30, 

 2020  2019  2020  2019 

REVENUES $ 3,225    $ 8,253    $ 11,494    $ 16,628   
        
COSTS AND EXPENSES        
Purchases and related costs 2,525    7,244    9,893    14,362   
Field operating costs 253    340    557    667   
General and administrative expenses 72    75    141    151   
Depreciation and amortization 166    147    333    283   
(Gains)/losses on asset sales and asset impairments, net (1)   (4)   618    —   
Goodwill impairment losses —    —    2,515    —   
Total costs and expenses 3,015    7,802    14,057    15,463   
        
OPERATING INCOME/(LOSS) 210    451    (2,563)   1,165   
        
OTHER INCOME/(EXPENSE)        
Equity earnings in unconsolidated entities 81    83    191    172   
Gain on/(impairment of) investments in unconsolidated entities, net (69)   —    (91)   267   
Interest expense, net (108)   (103)   (215)   (203)  
Other income/(expense), net 18    (6)   (13)   18   
        
INCOME/(LOSS) BEFORE TAX 132    425    (2,691)   1,419   
Current income tax expense (15)   (24)   (22)   (53)  
Deferred income tax benefit 27    47    12    52   
        
NET INCOME/(LOSS) 144    448    (2,701)   1,418   

Net income attributable to noncontrolling interests (2)   (2)   (4)   (2)  
NET INCOME/(LOSS) ATTRIBUTABLE TO PAA $ 142    $ 446    $ (2,705)   $ 1,416   

        
NET INCOME/(LOSS) PER COMMON UNIT:        

Net income/(loss) allocated to common unitholders — Basic $ 92    $ 395    $ (2,805)   $ 1,311   
Basic weighted average common units outstanding 728    727    728    727   
Basic net income/(loss) per common unit $ 0.13    $ 0.54    $ (3.85)   $ 1.80   

        
Net income/(loss) allocated to common unitholders — Diluted $ 92    $ 433    $ (2,805)   $ 1,389   
Diluted weighted average common units outstanding 728    800    728    800   
Diluted net income/(loss) per common unit $ 0.13    $ 0.54    $ (3.85)   $ 1.74   

 

NON-GAAP ADJUSTED RESULTS 

(in millions, except per unit data) 
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Three Months Ended 

June 30,  
Six Months Ended 

June 30, 

 2020  2019  2020  2019 

Adjusted net income attributable to PAA $ 233    $ 551    $ 688    $ 1,116   

        
Diluted adjusted net income per common unit $ 0.25    $ 0.67    $ 0.81    $ 1.36   

        
Adjusted EBITDA $ 524    $ 784    $ 1,319    $ 1,646   

PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

CONDENSED CONSOLIDATED BALANCE SHEET DATA 

(in millions) 

 
June 30, 

2020  
December 31, 

2019 

ASSETS    

Current assets $ 3,161    $ 4,612   

Property and equipment, net 14,600    15,355   
Investments in unconsolidated entities 3,781    3,683   

Goodwill —    2,540   

Linefill and base gas 962    981   

Long-term operating lease right-of-use assets, net 416    466   

Long-term inventory 125    182   

Other long-term assets, net 992    858   

Total assets $ 24,037    $ 28,677   

    
LIABILITIES AND PARTNERS’ CAPITAL    

Current liabilities $ 3,633    $ 5,017   
Senior notes, net 9,067    8,939   
Other long-term debt, net 326    248   
Long-term operating lease liabilities 356    387   
Other long-term liabilities and deferred credits 853    891   

Total liabilities 14,235    15,482   
    
Partners’ capital excluding noncontrolling interests 9,659    13,062   
Noncontrolling interests 143    133   

Total partners’ capital 9,802    13,195   

Total liabilities and partners’ capital $ 24,037    $ 28,677   

 

DEBT CAPITALIZATION RATIOS 

(in millions) 

 
June 30, 

2020  
December 31, 

2019 

Short-term debt $ 729    $ 504   

Long-term debt 9,393    9,187   

Total debt $ 10,122    $ 9,691   
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Long-term debt $ 9,393    $ 9,187   
Partners’ capital 9,802    13,195   

Total book capitalization $ 19,195    $ 22,382   

Total book capitalization, including short-term debt $ 19,924    $ 22,886   

    
Long-term debt-to-total book capitalization 49  %  41  % 

Total debt-to-total book capitalization, including short-term debt 51  %  42  % 
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

COMPUTATION OF BASIC AND DILUTED NET INCOME/(LOSS) PER COMMON UNIT (1) 

(in millions, except per unit data) 

 
Three Months Ended 

June 30,  
Six Months Ended 

June 30, 

 2020  2019  2020  2019 

Basic Net Income/(Loss) per Common Unit        

Net income/(loss) attributable to PAA $ 142    $ 446    $ (2,705)   $ 1,416   

Distributions to Series A preferred unitholders (37)   (37)   (74)   (74)  

Distributions to Series B preferred unitholders (12)   (12)   (25)   (25)  

Other (1)   (2)   (1)   (6)  

Net income/(loss) allocated to common unitholders $ 92    $ 395    $ (2,805)   $ 1,311   

        
Basic weighted average common units outstanding 728    727    728    727   
        
Basic net income/(loss) per common unit $ 0.13    $ 0.54    $ (3.85)   $ 1.80   

        
Diluted Net Income/(Loss) per Common Unit        

Net income/(loss) attributable to PAA $ 142    $ 446    $ (2,705)   $ 1,416   

Distributions to Series A preferred unitholders (37)   —    (74)   —   

Distributions to Series B preferred unitholders (12)   (12)   (25)   (25)  

Other (1)   (1)   (1)   (2)  

Net income/(loss) allocated to common unitholders $ 92    $ 433    $ (2,805)   $ 1,389   

        
Basic weighted average common units outstanding 728    727    728    727   

Effect of dilutive securities:         

Series A preferred units (2) —    71    —    71   

Equity-indexed compensation plan awards (3) —    2    —    2   

Diluted weighted average common units outstanding 728    800    728    800   

        
Diluted net income/(loss) per common unit  $ 0.13    $ 0.54    $ (3.85)   $ 1.74   

 

 
(1) We calculate net income/(loss) allocated to common unitholders based on the distributions pertaining to the current 

period’s net income (whether paid in cash or in-kind). After adjusting for the appropriate period’s distributions, the 

remaining undistributed earnings or excess distributions over earnings, if any, are allocated to common unitholders and 

participating securities in accordance with the contractual terms of our partnership agreement in effect for the period and as 

further prescribed under the two-class method. 

(2) The possible conversion of our Series A preferred units and the impact of equity-indexed compensation plan awards was 

excluded from the calculation of diluted net income/(loss) per common unit for the three and six months ended June 30, 

2020 as the effect was antidilutive.  

(3) Our equity-indexed compensation plan awards that contemplate the issuance of common units are considered dilutive 

unless (i) they become vested only upon the satisfaction of a performance condition and (ii) that performance condition has 

yet to be satisfied. Equity-indexed compensation plan awards that are deemed to be dilutive are reduced by a hypothetical 

common unit repurchase based on the remaining unamortized fair value, as prescribed by the treasury stock method in 

guidance issued by the FASB. For the three months ended June 30, 2020, such LTIP awards did not change the 
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presentation of diluted weighted average common units outstanding or diluted net income/(loss) per common unit, and for 

the six months ended June 30, 2020, the effect of such LTIP awards was antidilutive. 

 



 

Page 15 

- more - 

333 Clay Street, Suite 1600 Houston, Texas  77002 713-646-4100 / 866-809-1291 

 

     

PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

SELECTED ITEMS IMPACTING COMPARABILITY 

(in millions) 

 
Three Months Ended 

June 30,  
Six Months Ended 

June 30, 

 2020  2019  2020  2019 

Selected Items Impacting Comparability: (1)        
Gains/(losses) from derivative activities, net of inventory valuation 

adjustments (2) $ (99)   $ (51)   $ (104)   $ 45   

Long-term inventory costing adjustments (3) 51    (25)   (64)   (4)  
Deficiencies under minimum volume commitments, net (4) (7)   (1)   (6)   7   
Equity-indexed compensation expense (5) (5)   (4)   (8)   (7)  
Net gain/(loss) on foreign currency revaluation (6) 23    (8)   (23)   (12)  
Line 901 incident (7) —    (10)   —    (10)  
Significant acquisition-related expenses (8) —    —    (3)   —   
Net gain on early repayment of senior notes (9) 3    —    3    —   

Selected items impacting comparability - Adjusted EBITDA $ (34)   $ (99)   $ (205)   $ 19   
Gains/(losses) from derivative activities (2) —    (1)   —    (1)  
Gain on/(impairment of) investments in unconsolidated entities, net (69)   —    (91)   267   
Gains/(losses) on asset sales and asset impairments, net 1    4    (618)   —   
Goodwill impairment losses —    —    (2,515)   —   
Tax effect on selected items impacting comparability 11    (9)   36    15   

Selected items impacting comparability - Adjusted net income attributable 
to PAA $ (91)   $ (105)   $ (3,393)   $ 300   

 

 
(1) Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability.   

(2) We use derivative instruments for risk management purposes and our related processes include specific identification of hedging instruments to an underlying hedged 

transaction. Although we identify an underlying transaction for each derivative instrument we enter into, there may not be an accounting hedge relationship between the 

instrument and the underlying transaction. In the course of evaluating our results of operations, we identify the earnings that were recognized during the period related to 

derivative instruments for which the identified underlying transaction does not occur in the current period and exclude the related gains and losses in determining adjusted 

results. In addition, we exclude gains and losses on derivatives that are related to investing activities, such as the purchase of linefill. We also exclude the impact of 

corresponding inventory valuation adjustments, as applicable, as well as the mark-to-market adjustment related to our Preferred Distribution Rate Reset Option.  

(3) We carry crude oil and NGL inventory comprised of minimum working inventory requirements in third-party assets and other working inventory that is needed for our 

commercial operations. We consider this inventory necessary to conduct our operations and we intend to carry this inventory for the foreseeable future. Therefore, we classify 

this inventory as long-term on our balance sheet and do not hedge the inventory with derivative instruments (similar to linefill in our own assets). We treat the impact of 

changes in the average cost of the long-term inventory (that result from fluctuations in market prices) and write-downs of such inventory that result from price declines as a 

selected item impacting comparability. 

(4) We have certain agreements that require counterparties to deliver, transport or throughput a minimum volume over an agreed upon period. Substantially all of such agreements 

were entered into with counterparties to economically support the return on our capital expenditure necessary to construct the related asset. Some of these agreements include 

make-up rights if the minimum volume is not met. We record a receivable from the counterparty in the period that services are provided or when the transaction occurs, 

including amounts for deficiency obligations from counterparties associated with minimum volume commitments. If a counterparty has a make-up right associated with a 

deficiency, we defer the revenue attributable to the counterparty’s make-up right and subsequently recognize the revenue at the earlier of when the deficiency volume is 

delivered or shipped, when the make-up right expires or when it is determined that the counterparty’s ability to utilize the make-up right is remote. We include the impact of 

amounts billed to counterparties for their deficiency obligation, net of applicable amounts subsequently recognized into revenue, as a selected item impacting comparability. We 

believe the inclusion of the contractually committed revenues associated with that period is meaningful to investors as the related asset has been constructed, is standing ready 

to provide the committed service and the fixed operating costs are included in the current period results.  

(5) Our total equity-indexed compensation expense includes expense associated with awards that will or may be settled in units and awards that will or may be settled in cash. The 

awards that will or may be settled in units are included in our diluted net income per unit calculation when the applicable performance criteria have been met. We consider the 

compensation expense associated with these awards as a selected item impacting comparability as the dilutive impact of the outstanding awards is included in our diluted net 

income per unit calculation and the majority of the awards are expected to be settled in units. The portion of compensation expense associated with awards that are certain to be 

settled in cash is not considered a selected item impacting comparability. 

(6) During the periods presented, there were fluctuations in the value of the Canadian dollar to the U.S. dollar, resulting in gains and losses that were not related to our core 

operating results for the period and were thus classified as a selected item impacting comparability. 

(7) Includes costs recognized during the period related to the Line 901 incident that occurred in May 2015, net of amounts we believe are probable of recovery from insurance.  

(8) Includes acquisition-related expenses associated with the Felix Midstream LLC acquisition in February 2020.  

(9) Includes net gains recognized in connection with the repurchase of our outstanding senior notes on the open market.  
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

SELECTED ITEMS IMPACTING COMPARABILITY (continued) 

(in millions) 

 
Twelve Months Ended 

December 31, 

 2019  2018 

Selected Items Impacting Comparability: (1)    
Gains/(losses) from derivative activities, net of inventory valuation adjustments (2) $ (158)   $ 505   
Long-term inventory costing adjustments (3) 20    (21)  
Deficiencies under minimum volume commitments, net (4) 18    (7)  
Equity-indexed compensation expense (5) (17)   (55)  
Net gain/(loss) on foreign currency revaluation (6) 1    1   
Line 901 incident (7) (10)   —   

Selected items impacting comparability - Adjusted EBITDA $ (146)   $ 423   
Gains/(losses) from derivative activities (2) (1)   4   
Gain on investment in unconsolidated entities 271    200   
Gains/(losses) on asset sales and asset impairments, net (28)   114   
Tax effect on selected items impacting comparability 12    (95)  

Selected items impacting comparability - Adjusted net income attributable to PAA $ 108    $ 646   

 

 
(1) Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability.   

(2) We use derivative instruments for risk management purposes and our related processes include specific identification of hedging instruments to an 

underlying hedged transaction. Although we identify an underlying transaction for each derivative instrument we enter into, there may not be an 

accounting hedge relationship between the instrument and the underlying transaction. In the course of evaluating our results of operations, we identify the 

earnings that were recognized during the period related to derivative instruments for which the identified underlying transaction does not occur in the 

current period and exclude the related gains and losses in determining adjusted results. In addition, we exclude gains and losses on derivatives that are 

related to investing activities, such as the purchase of linefill. We also exclude the impact of corresponding inventory valuation adjustments, as applicable, 

as well as the mark-to-market adjustment related to our Preferred Distribution Rate Reset Option. 

(3) We carry crude oil and NGL inventory comprised of minimum working inventory requirements in third-party assets and other working inventory that is 

needed for our commercial operations. We consider this inventory necessary to conduct our operations and we intend to carry this inventory for the 

foreseeable future. Therefore, we classify this inventory as long-term on our balance sheet and do not hedge the inventory with derivative instruments 

(similar to linefill in our own assets). We treat the impact of changes in the average cost of the long-term inventory (that result from fluctuations in market 

prices) and write-downs of such inventory that result from price declines as a selected item impacting comparability.  

(4) We have certain agreements that require counterparties to deliver, transport or throughput a minimum volume over an agreed upon period. Substantially 

all of such agreements were entered into with counterparties to economically support the return on our capital expenditure necessary to construct the 

related asset. Some of these agreements include make-up rights if the minimum volume is not met. We record a receivable from the counterparty in the 

period that services are provided or when the transaction occurs, including amounts for deficiency obligations from counterparties associated with 

minimum volume commitments. If a counterparty has a make-up right associated with a deficiency, we defer the revenue attributable to the counterparty’s 

make-up right and subsequently recognize the revenue at the earlier of when the deficiency volume is delivered or shipped, when the make-up right 

expires or when it is determined that the counterparty’s ability to utilize the make-up right is remote. We include the impact of amounts billed to 

counterparties for their deficiency obligation, net of applicable amounts subsequently recognized into revenue, as a selected item impacting comparability. 

We believe the inclusion of the contractually committed revenues associated with that period is meaningful to investors as the related asset has been 

constructed, is standing ready to provide the committed service and the fixed operating costs are included in the current period results. 

(5) Our total equity-indexed compensation expense includes expense associated with awards that will or may be settled in units and awards that will or may 

be settled in cash. The awards that will or may be settled in units are included in our diluted net income per unit calculation when the applicable 

performance criteria have been met. We consider the compensation expense associated with these awards as a selected item impacting comparability as 

the dilutive impact of the outstanding awards is included in our diluted net income per unit calculation and the majority of the awards are expected to be 

settled in units. The portion of compensation expense associated with awards that are certain to be settled in cash is not considered a selected item 

impacting comparability. 

(6) During the periods presented, there were fluctuations in the value of the Canadian dollar to the U.S. dollar, resulting in gains and losses that were not 

related to our core operating results for the period and were thus classified as a selected item impacting comparability.   

(7) Includes costs recognized during the period related to the Line 901 incident that occurred in May 2015, net of amounts we believe are probable of 

recovery from insurance. 



 

Page 17 

- more - 

333 Clay Street, Suite 1600 Houston, Texas  77002 713-646-4100 / 866-809-1291 

 

     

PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

COMPUTATION OF BASIC AND DILUTED ADJUSTED NET INCOME PER COMMON UNIT (1) 

(in millions, except per unit data) 

 
Three Months Ended 

June 30,  
Six Months Ended 

June 30, 

 2020  2019  2020  2019 

Basic Adjusted Net Income per Common Unit        
Net income/(loss) attributable to PAA $ 142    $ 446    $ (2,705)   $ 1,416   

Selected items impacting comparability - Adjusted net income 
attributable to PAA (2) 91    105    3,393    (300)  

Adjusted net income attributable to PAA $ 233    $ 551    $ 688    $ 1,116   
Distributions to Series A preferred unitholders (37)   (37)   (74)   (74)  
Distributions to Series B preferred unitholders (12)   (12)   (25)   (25)  
Other (1)   (2)   (1)   (3)  

Adjusted net income allocated to common unitholders $ 183    $ 500    $ 588    $ 1,014   

        
Basic weighted average common units outstanding 728    727    728    727   
        

Basic adjusted net income per common unit $ 0.25    $ 0.69    $ 0.81    $ 1.39   

        
Diluted Adjusted Net Income per Common Unit        

Net income/(loss) attributable to PAA $ 142    $ 446    $ (2,705)   $ 1,416   
Selected items impacting comparability - Adjusted net income 

attributable to PAA (2) 91    105    3,393    (300)  

Adjusted net income attributable to PAA $ 233    $ 551    $ 688    $ 1,116   
Distributions to Series A preferred unitholders (37)   —    (74)   —   
Distributions to Series B preferred unitholders (12)   (12)   (25)   (25)  
Other (1)   (1)   (1)   (2)  

Adjusted net income allocated to common unitholders $ 183    $ 538    $ 588    $ 1,089   

        
Basic weighted average common units outstanding 728    727    728    727   
Effect of dilutive securities:         

Series A preferred units (3) —    71    —    71   
Equity-indexed compensation plan awards (4) —    2    1    2   

Diluted weighted average common units outstanding 728    800    729    800   

        
Diluted adjusted net income per common unit $ 0.25    $ 0.67    $ 0.81    $ 1.36   

 

 
(1) We calculate adjusted net income allocated to common unitholders based on the distributions pertaining to the current period’s net income (whether paid in cash or in-kind). 

After adjusting for the appropriate period’s distributions, the remaining undistributed earnings or excess distributions over earnings, if any, are allocated to the common 

unitholders and participating securities in accordance with the contractual terms of our partnership agreement in effect for the period and as further prescribed under the two-

class method.  

(2) Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability.   

(3) The possible conversion of our Series A preferred units were excluded from the calculation of diluted net income per common unit for the three and six months ended June 30, 

2020 as the effect was antidilutive. 

(4) Our equity-indexed compensation plan awards that contemplate the issuance of common units are considered dilutive unless (i) they become vested only upon the satisfaction 

of a performance condition and (ii) that performance condition has yet to be satisfied. Equity-indexed compensation plan awards that are deemed to be dilutive are reduced by a 

hypothetical common unit repurchase based on the remaining unamortized fair value, as prescribed by the treasury stock method in guidance issued by the FASB. For the three 

months ended June 30, 2020, such LTIP awards did not change the presentation of diluted weighted average common units outstanding or diluted adjusted net income per 

common unit.  
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

NON-GAAP RECONCILIATIONS 

 

Net Income/(Loss) Per Common Unit to Adjusted Net Income Per Common Unit Reconciliations: 

 

 
Three Months Ended 

June 30,  
Six Months Ended 

June 30, 

 2020  2019  2020  2019 

Basic net income/(loss) per common unit $ 0.13    $ 0.54    $ (3.85)   $ 1.80   
Selected items impacting comparability per common unit (1) 0.12    0.15    4.66    (0.41)  

Basic adjusted net income per common unit $ 0.25    $ 0.69    $ 0.81    $ 1.39   

        
Diluted net income/(loss) per common unit $ 0.13    $ 0.54    $ (3.85)   $ 1.74   
Selected items impacting comparability per common unit (1) 0.12    0.13    4.66    (0.38)  

Diluted adjusted net income per common unit $ 0.25    $ 0.67    $ 0.81    $ 1.36   

 

 
(1) See the “Selected Items Impacting Comparability” and the “Computation of Basic and Diluted Adjusted Net Income/(Loss) 

Per Common Unit” tables for additional information.  

 

 
Twelve Months Ended 

December 31, 

 2019  2018 

Diluted net income per common unit $ 2.65    $ 2.71   
Selected items impacting comparability per common unit (1) (0.14)   (0.83)  

Diluted adjusted net income per common unit $ 2.51    $ 1.88   

 

 
(1) See the “Selected Items Impacting Comparability” table for additional information.  
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

NON-GAAP RECONCILIATIONS (continued) 

(in millions, except per unit and ratio data) 

 
Three Months Ended 

June 30,  
Six Months Ended 

June 30, 

 2020  2019  2020  2019 

Net Income/(Loss) to Adjusted EBITDA and Implied DCF 
Reconciliation        

Net Income/(Loss) $ 144    $ 448    $ (2,701)   $ 1,418   
Interest expense, net 108    103    215    203   
Income tax expense/(benefit) (12)   (23)   10    1   
Depreciation and amortization 166    147    333    283   
(Gains)/losses on asset sales and asset impairments, net (1)   (4)   618    —   
Goodwill impairment losses —    —    2,515    —   
(Gain on)/impairment of investments in unconsolidated entities, 

net 
69    —    91    (267)  

Depreciation and amortization of unconsolidated entities (1) 16    14    33    27   
Selected items impacting comparability - Adjusted EBITDA (2) 34    99    205    (19)  

Adjusted EBITDA $ 524    $ 784    $ 1,319    $ 1,646   
Interest expense, net of certain non-cash items (3) (103)   (98)   (206)   (194)  
Maintenance capital (54)   (72)   (104)   (118)  
Current income tax expense (15)   (24)   (22)   (53)  
Distributions from unconsolidated entities in excess of/(less 

than) adjusted equity earnings (4) 11    —    9    1   

Distributions to noncontrolling interests (5) (4)   —    (4)   —   
Implied DCF $ 359    $ 590    $ 992    $ 1,282   

Preferred unit distributions paid (6) (62)   (62)   (99)   (99)  
Implied DCF Available to Common Unitholders  $ 297    $ 528    $ 893    $ 1,183   

        
Weighted Average Common Units Outstanding 728    727    728    727   
Weighted Average Common Units and Common Equivalent Units 799    798    799    798   
        
Implied DCF per Common Unit (7) $ 0.41    $ 0.73    $ 1.23    $ 1.63   
Implied DCF per Common Unit and Common Equivalent Unit (8) $ 0.42    $ 0.71    $ 1.21    $ 1.58   
        
Cash Distribution Paid per Common Unit $ 0.18    $ 0.36    $ 0.54    $ 0.66   
Common Unit Cash Distributions (5) $ 131    $ 262    $ 393    $ 480   
Common Unit Distribution Coverage Ratio 2.27x  2.02x  2.27x  2.46x 
        
Implied DCF Excess $ 166    $ 266    $ 500    $ 703   

 

 
(1) Adjustment to add back our proportionate share of depreciation and amortization expense of unconsolidated entities.  

(2) Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability. 

(3) Excludes certain non-cash items impacting interest expense such as amortization of debt issuance costs and terminated interest rate swaps.   

(4) Comprised of cash distributions received from unconsolidated entities less equity earnings in unconsolidated entities (adjusted for our proportionate share of depreciation and amortization).   

(5) Cash distributions paid during the period presented.   

(6) Cash distributions paid to our preferred unitholders during the period presented. The current $0.5250 quarterly ($2.10 annualized) per unit distribution requirement of our Series A preferred 

units was paid-in-kind for each quarterly distribution from their issuance through February 2018. Distributions on our Series A preferred units have been paid in cash since the May 2018 

quarterly distribution. The current $61.25 per unit annual distribution requirement of our Series B preferred units, is payable in cash semi-annually in arrears on May 15 and November 15. 

(7) Implied DCF Available to Common Unitholders for the period divided by the weighted average common units outstanding for the period.  

(8) Implied DCF Available to Common Unitholders for the period, adjusted for Series A preferred unit cash distributions paid, divided by the weighted average common units and common 

equivalent units outstanding for the period. Our Series A preferred units are convertible into common units, generally on a one-for-one basis and subject to customary anti-dilution 

adjustments, in whole or in part, subject to certain minimum conversion amounts.  
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NON-GAAP RECONCILIATIONS (continued) 

(in millions, except per unit and ratio data) 

 
Twelve Months Ended 

December 31, 

 2019  2018 

Net Income to Adjusted EBITDA and Implied DCF Reconciliation    

Net Income $ 2,180    $ 2,216   
Interest expense, net 425    431   
Income tax expense 66    198   
Depreciation and amortization 601    520   
(Gains)/losses on asset sales and asset impairments, net 28    (114)  
Gain on investment in unconsolidated entities (271)   (200)  

Depreciation and amortization of unconsolidated entities (1) 62    56   

Selected items impacting comparability - Adjusted EBITDA (2) 146    (423)  

Adjusted EBITDA $ 3,237    $ 2,684   

Interest expense, net of certain non-cash items (3) (407)   (419)  
Maintenance capital (287)   (252)  
Current income tax expense (112)   (66)  
Distributions from unconsolidated entities in excess of/(less than) adjusted equity earnings (4) (49)   1   

Distributions to noncontrolling interests (5) (6)   —   

Implied DCF $ 2,376    $ 1,948   
Preferred unit distributions paid (6) (198)   (161)  

Implied DCF Available to Common Unitholders $ 2,178    $ 1,787   

    
Weighted Average Common Units Outstanding 727  726 

Weighted Average Common Units and Common Equivalent Units 798  797 

    
Implied DCF per Common Unit (7) $ 2.99    $ 2.46   

Implied DCF per Common Unit and Common Equivalent Unit (8) $ 2.91    $ 2.38   
    
Cash Distribution Paid per Common Unit $ 1.38    $ 1.20   
Common Unit Cash Distributions (5) $ 1,004    $ 871   
Common Unit Distribution Coverage Ratio 2.17x  2.05x 

    
Implied DCF Excess $ 1,174    $ 916   

 

 
(1) Adjustment to add back our proportionate share of depreciation and amortization expense of unconsolidated entities.  

(2) Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability. 

(3) Excludes certain non-cash items impacting interest expense such as amortization of debt issuance costs and terminated interest rate swaps.  

(4) Comprised of cash distributions received from unconsolidated entities less equity earnings in unconsolidated entities (adjusted for our proportionate share of depreciation and amortization).  

(5) Cash distributions paid during the period presented.  

(6) Cash distributions paid to our preferred unitholders during the period presented. The $0.5250 quarterly ($2.10 annualized) per unit distribution requirement of our Series A preferred units 

was paid-in-kind for each quarterly distribution from their issuance through February 2018. Distributions on our Series A preferred units have been paid in cash since the May 2018 quarterly 

distribution. The $61.25 per unit annual distribution requirement of our Series B preferred units, is payable in cash semi-annually in arrears on May 15 and November 15. 

(7) Implied DCF Available to Common Unitholders for the period divided by the weighted average common units outstanding for the period. 

(8) Implied DCF Available to Common Unitholders for the period, adjusted for Series A preferred unit cash distributions paid, divided by the weighted average common units and common 

equivalent units outstanding for the period. Our Series A preferred units are convertible into common units, generally on a one-for-one basis and subject to customary anti-dilution 

adjustments, in whole or in part, subject to certain minimum conversion amounts. 
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NON-GAAP RECONCILIATIONS (continued) 

 

Net Income/(Loss) Per Common Unit to Implied DCF Per Common Unit and Common Equivalent Unit Reconciliations: 

 

 
Three Months Ended 

June 30,  
Six Months Ended 

June 30, 

 2020  2019  2020  2019 

Basic net income/(loss) per common unit $ 0.13    $ 0.54    $ (3.85)   $ 1.80   
Reconciling items per common unit (1) (2) 0.28    0.19    5.08    (0.17)  

Implied DCF per common unit $ 0.41    $ 0.73    $ 1.23    $ 1.63   

        
Basic net income/(loss) per common unit $ 0.13    $ 0.54    $ (3.85)   $ 1.80   
Reconciling items per common unit and common equivalent unit (1) 

(3) 
0.29    0.17    5.06    (0.22)  

Implied DCF per common unit and common equivalent unit $ 0.42    $ 0.71    $ 1.21    $ 1.58   

 

 
Twelve Months Ended 

December 31, 

 2019  2018 

Basic net income per common unit $ 2.70    $ 2.77   
Reconciling items per common unit (1) (4) 0.29    (0.31)  

Implied DCF per common unit $ 2.99    $ 2.46   

    
Basic net income per common unit $ 2.70    $ 2.77   
Reconciling items per common unit and common equivalent unit (1) (5) 0.21    (0.39)  

Implied DCF per common unit and common equivalent unit $ 2.91    $ 2.38   

 

 
(1) Represents adjustments to Net Income to calculate Implied DCF Available to Common Unitholders. See the “Net 

Income/(Loss) to Adjusted EBITDA and Implied DCF Reconciliation” table for additional information.  

(2) Based on weighted average common units outstanding for the period of 728 million, 727 million, 728 million and 727 

million, respectively. 

(3) Based on weighted average common units outstanding for the period, as well as weighted average Series A preferred units 

outstanding of 71 million for each of the periods presented.  

(4) Based on weighted average common units outstanding for the period of 727 million and 726 million, respectively.  

(5) Based on weighted average common units outstanding for the period, as well as weighted average Series A preferred units 

outstanding of 71 million for each of the periods presented. 
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NON-GAAP RECONCILIATIONS (continued) 

(in millions) 

 
Three Months Ended 

June 30,  
Six Months Ended 

June 30, 

 2020  2019  2020  2019 

Free Cash Flow and Free Cash Flow After Distributions 
Reconciliation (1):        

Net cash provided by operating activities $ 84    $ 431    $ 974    $ 1,464   

Adjustments to reconcile net cash provided by operating activities 
to free cash flow:        

Net cash used in investing activities (248)   (549)   (858)   $ (978)  

Cash contributions from noncontrolling interests 2    —    10    —   

Cash distributions paid to noncontrolling interests (2) (4)   —    (4)   —   

Sale of noncontrolling interest in a subsidiary —    128    —    128   

Free cash flow $ (166)   $ 10    $ 122    $ 614   

Cash distributions (3) (193)   (324)   (492)   (579)  

Free cash flow after distributions $ (359)   $ (314)   $ (370)   $ 35   

 

 
(1) Management uses the Non-GAAP financial measures Free Cash Flow and Free Cash Flow After Distributions to assess the 

amount of cash that is available for distributions, debt repayments and other general partnership purposes.  

(2) Cash distributions paid during the period presented. 

(3) Cash distributions paid to preferred and common unitholders during the period. 
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

SELECTED FINANCIAL DATA BY SEGMENT 

(in millions) 

 
Three Months Ended 

June 30, 2020   
Three Months Ended 

June 30, 2019 

 Transportation  Facilities  
Supply and 

Logistics   Transportation  Facilities  
Supply and 

Logistics 

Revenues (1) $ 457    $ 276    $ 2,925     $ 559    $ 291    $ 7,915   

Purchases and related costs (1) (44)   (7)   (2,903)    (48)   (4)   (7,700)  

Field operating costs (1) (2) (140)   (72)   (45)    (186)   (88)   (70)  

Segment general and 
administrative expenses (2) (3) (24)   (27)   (21)    (27)   (21)   (27)  

Equity earnings in 
unconsolidated entities 81    —    —     83    —    —   

             

Adjustments: (4)             

Depreciation and 
amortization of 
unconsolidated entities 

15    1    —     14    —    —   

(Gains)/losses from 
derivative activities, net of 
inventory valuation 
adjustments 

(6)   (1)   97     2    (7)   49   

Long-term inventory costing 
adjustments —    —    (51)    —    —    25   

Deficiencies under minimum 
volume commitments, net 4    3    —     1    —    —   

Equity-indexed 
compensation expense 3    1    1     2    1    1   

Net loss on foreign currency 
revaluation —    —    —     —    —    7   

Line 901 incident —    —    —     10    —    —   

Segment Adjusted EBITDA $ 346    $ 174    $ 3     $ 410    $ 172    $ 200   

             
Maintenance capital $ 31    $ 15    $ 8     $ 39    $ 30    $ 3   

 

 
(1) Includes intersegment amounts.  

(2) Field operating costs and Segment general and administrative expenses include equity-indexed compensation expense.  

(3) Segment general and administrative expenses reflect direct costs attributable to each segment and an allocation of other 

expenses to the segments. The proportional allocations by segment require judgment by management and are based on the 

business activities that exist during each period.  

(4) Represents adjustments utilized by our CODM in the evaluation of segment results. Many of these adjustments are also 

considered selected items impacting comparability when calculating consolidated non-GAAP financial measures such as 

Adjusted EBITDA. See the “Selected Items Impacting Comparability” table for additional discussion.   
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

SELECTED FINANCIAL DATA BY SEGMENT 

(in millions) 

 
Six Months Ended 

June 30, 2020   
Six Months Ended 

June 30, 2019 

 Transportation  Facilities  
Supply and 

Logistics   Transportation  Facilities  
Supply and 

Logistics 

Revenues (1) $ 1,036    $ 589    $ 10,834     $ 1,115    $ 589    $ 15,938   

Purchases and related costs (1) (124)   (10)   (10,717)    (100)   (7)   (15,262)  

Field operating costs (1) (2) (302)   (159)   (103)    (360)   (175)   (139)  

Segment general and 
administrative expenses (2) (3) (51)   (46)   (44)    (54)   (41)   (56)  

Equity earnings in 
unconsolidated entities 189    2    —     172    —    —   

             

Adjustments: (4)             

Depreciation and 
amortization of 
unconsolidated entities 

32    1    —     27    —    —   

(Gains)/losses from derivative 
activities, net of inventory 
valuation adjustments —    —    121     2    (11)   (21)  

Long-term inventory costing 
adjustments —    —    64     —    —    4   

Deficiencies under minimum 
volume commitments, net —    6    —     (7)   —    —   

Equity-indexed compensation 
expense 5    1    2     4    1    2   

Net (gain)/loss on foreign 
currency revaluation —    —    (13)    —    —    12   

Line 901 incident —    —    —     10    —    —   

Significant acquisition-related 
expenses 3    —    —     —    —    —   

Segment Adjusted EBITDA $ 788    $ 384    $ 144     $ 809    $ 356    $ 478   

             
Maintenance capital $ 64    $ 29    $ 11     $ 67    $ 46    $ 5   

 

 
(1) Includes intersegment amounts.  

(2) Field operating costs and Segment general and administrative expenses include equity-indexed compensation expense.  

(3) Segment general and administrative expenses reflect direct costs attributable to each segment and an allocation of other 

expenses to the segments. The proportional allocations by segment require judgment by management and are based on the 

business activities that exist during each period.  

(4) Represents adjustments utilized by our CODM in the evaluation of segment results. Many of these adjustments are also 

considered selected items impacting comparability when calculating consolidated non-GAAP financial measures such as 

Adjusted EBITDA. See the “Selected Items Impacting Comparability” table for additional discussion.   
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

OPERATING DATA BY SEGMENT (1) 

 
Three Months Ended 

June 30,  
Six Months Ended 

June 30, 

 2020  2019  2020  2019 

Transportation segment (average daily volumes in thousands of 
barrels per day):        

Tariff activities volumes        

Crude oil pipelines (by region):        

Permian Basin (2) 4,161    4,575    4,663    4,423   

South Texas / Eagle Ford (2) 321    448    389    454   

Central (2) 355    525    380    517   

Gulf Coast 118    147    131    152   

Rocky Mountain (2) 244    313    258    307   

Western 215    195    209    188   

Canada 242    319    285    321   

Crude oil pipelines 5,656    6,522    6,315    6,362   

NGL pipelines 194    182    190    196   

Tariff activities total volumes 5,850    6,704    6,505    6,558   

Trucking volumes 64    83    80    88   

Transportation segment total volumes 5,914    6,787    6,585    6,646   

        
Facilities segment (average monthly volumes):        

Liquids storage (average monthly capacity in millions of barrels) (3) 109    109    110    109   

Natural gas storage (average monthly working capacity in billions 
of cubic feet) 67    63    65    63   

NGL fractionation (average volumes in thousands of barrels per 
day) 122    137    138    147   

Facilities segment total volumes (average monthly volumes in 
millions of barrels) (4) 124    124    125    124   

        
Supply and Logistics segment (average daily volumes in thousands 

of barrels per day):        

Crude oil lease gathering purchases 1,077    1,102    1,198    1,115   

NGL sales 94    158    156    242   

Supply and Logistics segment total volumes 1,171    1,260    1,354    1,357   

 

 
(1) Average volumes are calculated as the total volumes (attributable to our interest) for the period divided by the number of 

days or months in the period.   

(2) Region includes volumes (attributable to our interest) from pipelines owned by unconsolidated entities.  

(3) Includes volumes (attributable to our interest) from facilities owned by unconsolidated entities. 

(4) Facilities segment total volumes is calculated as the sum of: (i) liquids storage capacity; (ii) natural gas storage working 

capacity divided by 6 to account for the 6:1 mcf of natural gas to crude Btu equivalent ratio and further divided by 1,000 to 

convert to monthly volumes in millions; and (iii) NGL fractionation volumes multiplied by the number of days in the 

period and divided by the number of months in the period.   
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
NON-GAAP SEGMENT RECONCILIATIONS 

(in millions) 

Fee-based Segment Adjusted EBITDA to Adjusted EBITDA Reconciliations: 

 
Three Months Ended 

June 30,  
Six Months Ended 

June 30, 

 2020  2019  2020  2019 

Transportation Segment Adjusted EBITDA $ 346    $ 410    $ 788    $ 809   
Facilities Segment Adjusted EBITDA 174    172    384    356   

Fee-based Segment Adjusted EBITDA $ 520    $ 582    $ 1,172    $ 1,165   
Supply and Logistics Segment Adjusted EBITDA 3    200    144    478   
Adjusted other income/(expense), net (1) 1    2    3    3   

Adjusted EBITDA (2) $ 524    $ 784    $ 1,319    $ 1,646   

 

 
Twelve Months Ended 

December 31, 

 2019  2018 

Transportation Segment Adjusted EBITDA $ 1,722    $ 1,508   
Facilities Segment Adjusted EBITDA 705    711   

Fee-based Segment Adjusted EBITDA $ 2,427    $ 2,219   
Supply and Logistics Segment Adjusted EBITDA 803    462   
Adjusted other income/(expense), net (3) 7    3   

Adjusted EBITDA (2) $ 3,237    $ 2,684   

 

 
(1) Represents “Other income/(expense), net” as reported on our Condensed Consolidated Statements of Operations, adjusted 

for selected items impacting comparability of $(17) million, $8 million, $16 million and $(15) million for the three and six 

months ended June 30, 2020 and 2019, respectively. See the “Selected Items Impacting Comparability” table for additional 

information. 

(2) See the “Net Income/(Loss) to Adjusted EBITDA and Implied DCF Reconciliation” table for reconciliation to Net 

Income/(Loss). 

(3) Represents “Other income/(expense), net” as reported on our Condensed Consolidated Statements of Operations, adjusted 

for selected items impacting comparability of $(17) million and $10 million for the twelve months ended December 31, 

2019 and 2018, respectively. 
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PLAINS GP HOLDINGS AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

CONDENSED CONSOLIDATING STATEMENTS OF OPERATIONS 

(in millions, except per share data) 

 
Three Months Ended 

June 30, 2020   
Three Months Ended 

June 30, 2019 

   Consolidating       Consolidating   
 PAA  Adjustments (1)  PAGP   PAA  Adjustments (1)  PAGP 

REVENUES $ 3,225    $ —    $ 3,225     $ 8,253    $ —    $ 8,253   
             
COSTS AND EXPENSES             
Purchases and related costs 2,525    —    2,525     7,244    —    7,244   
Field operating costs 253    —    253     340    —    340   
General and administrative 

expenses 72    2    74     75    1    76   

Depreciation and amortization 166    —    166     147    1    148   
(Gains)/losses on asset sales and 

asset impairments, net (1)   —    (1)    (4)   —    (4)  

Goodwill impairment losses —    —    —     —    —    —   
Total costs and expenses 3,015    2    3,017     7,802    2    7,804   

             
OPERATING INCOME 210    (2)   208     451    (2)   449   
             
OTHER INCOME/(EXPENSE)             
Equity earnings in unconsolidated 

entities 81    —    81     83    —    83   

Gain on/(impairment of) 
investments in unconsolidated 
entities, net (69)   —    (69)    —    —    —   

Interest expense, net (108)   —    (108)    (103)   —    (103)  
Other income/(expense), net 18    —    18     (6)   —    (6)  
             
INCOME BEFORE TAX 132    (2)   130     425    (2)   423   

Current income tax expense (15)   —    (15)    (24)   —    (24)  

Deferred income tax benefit 27    (5)   22     47    (20)   27   

             
NET INCOME 144    (7)   137     448    (22)   426   

Net income attributable to 
noncontrolling interests (2)   (119)   (121)    (2)   (358)   (360)  

NET INCOME 
ATTRIBUTABLE TO PAGP $ 142    $ (126)   $ 16     $ 446    $ (380)   $ 66   

             
BASIC NET INCOME PER CLASS A SHARE  $ 0.09         $ 0.41   

             
DILUTED NET INCOME PER CLASS A SHARE  $ 0.09         $ 0.40   

             
BASIC WEIGHTED AVERAGE CLASS A SHARES 

OUTSTANDING  184         162   

             
DILUTED WEIGHTED AVERAGE CLASS A SHARES 

OUTSTANDING  184         164   

 

 
(1) Represents the aggregate consolidating adjustments necessary to produce consolidated financial statements for PAGP.   
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PLAINS GP HOLDINGS AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

CONDENSED CONSOLIDATING STATEMENTS OF OPERATIONS 

(in millions, except per share data) 

 
Six Months Ended 

June 30, 2020   
Six Months Ended 

June 30, 2019 

   Consolidating       Consolidating   
 PAA  Adjustments (1)  PAGP   PAA  Adjustments (1)  PAGP 

REVENUES $ 11,494    $ —    $ 11,494     $ 16,628    $ —    $ 16,628   
             
COSTS AND EXPENSES             
Purchases and related costs 9,893    —    9,893     14,362    —    14,362   
Field operating costs 557    —    557     667    —    667   

General and administrative expenses 141    3    144     151    3    154   

Depreciation and amortization 333    2    335     283    1    284   
(Gains)/losses on asset sales and 

asset impairments, net 618    —    618     —    —    —   

Goodwill impairment losses 2,515    —    2,515     —    —    —   
Total costs and expenses 14,057    5    14,062     15,463    4    15,467   

             
OPERATING INCOME/(LOSS) (2,563)   (5)   (2,568)    1,165    (4)   1,161   
             
OTHER INCOME/(EXPENSE)              
Equity earnings in unconsolidated 

entities 191    —    191     172    —    172   

Gain on/(impairment of) investments 
in unconsolidated entities, net (91)   —    (91)    267    —    267   

Interest expense, net (215)   —    (215)    (203)   —    (203)  
Other income/(expense), net (13)   —    (13)    18    —    18   
             

INCOME/(LOSS) BEFORE TAX (2,691)   (5)   (2,696)    1,419    (4)   1,415   

Current income tax expense (22)   —    (22)    (53)   —    (53)  
Deferred income tax 

(expense)/benefit 12    150    162     52    (74)   (22)  

             
NET INCOME/(LOSS) (2,701)   145    (2,556)    1,418    (78)   1,340   

Net (income)/loss attributable to 
noncontrolling interests (4)   1,995    1,991     (2)   (1,125)   (1,127)  

NET INCOME/(LOSS) 
ATTRIBUTABLE TO PAGP $ (2,705)   $ 2,140    $ (565)    $ 1,416    $ (1,203)   $ 213   

             
BASIC NET INCOME/(LOSS) PER CLASS A SHARE  $ (3.08)        $ 1.32   

             
DILUTED NET INCOME/(LOSS) PER CLASS A SHARE  $ (3.08)        $ 1.32   

             
BASIC WEIGHTED AVERAGE CLASS A SHARES 

OUTSTANDING  183         161   

             
DILUTED WEIGHTED AVERAGE CLASS A SHARES 

OUTSTANDING  183         161   

 

 
(1) Represents the aggregate consolidating adjustments necessary to produce consolidated financial statements for PAGP.   
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PLAINS GP HOLDINGS AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

CONDENSED CONSOLIDATING BALANCE SHEET DATA 

(in millions) 

 June 30, 2020   December 31, 2019 

   Consolidating       Consolidating   
 PAA  Adjustments (1)  PAGP   PAA  Adjustments (1)  PAGP 

ASSETS             
Current assets $ 3,161    $ 2    $ 3,163     $ 4,612    $ 2    $ 4,614   
Property and equipment, net 14,600    10    14,610     15,355    12    15,367   
Investments in unconsolidated 

entities 3,781    —    3,781     3,683    —    3,683   

Goodwill —    —    —     2,540    —    2,540   
Deferred tax asset —    1,442    1,442     —    1,280    1,280   
Linefill and base gas 962    —    962     981    —    981   
Long-term operating lease right-

of-use assets, net 416    —    416     466    —    466   

Long-term inventory 125    —    125     182    —    182   
Other long-term assets, net 992    (2)   990     858    (2)   856   

Total assets $ 24,037    $ 1,452    $ 25,489     $ 28,677    $ 1,292    $ 29,969   

             
LIABILITIES AND 

PARTNERS’ CAPITAL             

Current liabilities $ 3,633    $ 1    $ 3,634     $ 5,017    $ 2    $ 5,019   
Senior notes, net 9,067    —    9,067     8,939    —    8,939   

Other long-term debt, net 326    —    326     248    —    248   

Long-term operating lease 
liabilities 356    —    356     387    —    387   

Other long-term liabilities and 
deferred credits 853    —    853     891    —    891   

Total liabilities $ 14,235    $ 1    $ 14,236     $ 15,482    $ 2    $ 15,484   
             
Partners’ capital excluding 

noncontrolling interests 9,659    (8,194)   1,465     13,062    (10,907)   2,155   

Noncontrolling interests 143    9,645    9,788     133    12,197    12,330   
Total partners’ capital 9,802    1,451    11,253     13,195    1,290    14,485   

Total liabilities and partners’ 
capital $ 24,037    $ 1,452    $ 25,489     $ 28,677    $ 1,292    $ 29,969   

 

 
(1) Represents the aggregate consolidating adjustments necessary to produce consolidated financial statements for PAGP.  
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PLAINS GP HOLDINGS AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

COMPUTATION OF BASIC AND DILUTED NET INCOME/(LOSS) PER CLASS A SHARE 

(in millions, except per share data) 

 

  
Three Months Ended 

June 30,  
Six Months Ended 

June 30, 

  2020  2019  2020  2019 

Basic Net Income/(Loss) per Class A Share          
Net income/(loss) attributable to PAGP $ 16    $ 66    $ (565)   $ 213   
Basic weighted average Class A shares outstanding 184    162    183    161   

        

Basic net income/(loss) per Class A share $ 0.09    $ 0.41    $ (3.08)   $ 1.32   

        
Diluted Net Income/(Loss) per Class A Share 

         

Net income/(loss) attributable to PAGP $ 16    $ 66    $ (565)   $ 213   
Incremental net income attributable to PAGP resulting from 
assumed exchange of AAP Management Units —    —    —    —   

Net income/(loss) attributable to PAGP including incremental 
net income from assumed exchange of AAP Management 
Units 

$ 16    $ 66    $ (565)   $ 213   

        
Basic weighted average Class A shares outstanding 184    162    183    161   
Dilutive shares resulting from assumed exchange of AAP 
Management Units —    2    —    —   

Diluted weighted average Class A shares outstanding 184    164    183    161   

        
Diluted net income/(loss) per Class A share (1) $ 0.09    $ 0.40    $ (3.08)   $ 1.32   

 

 
(1) For the three and six months ended June 30, 2020 and 2019, the possible exchange of any AAP units would not have had a 

dilutive effect on basic net income/(loss) per Class A share. For the three months ended June 30, 2020 and the six months ended 

June 30, 2020 and 2019, the possible exchange of AAP Management units would not have had a dilutive effect on basic net 

income/(loss) per Class A share. 

 

Contacts: 
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Introduction

Non-GAAP Financial Measures and Selected Items Impacting Comparability

To supplement our financial information presented in accordance with GAAP, management uses additional measures known as “non-GAAP financial measures” in its evaluation of past performance 
and prospects for the future and to assess the amount of cash that is available for distributions, debt repayments and other general partnership purposes. 

The primary additional measures used by management are earnings before interest, taxes, depreciation and amortization (including our proportionate share of depreciation and amortization of, and 
gains and losses on significant asset sales by, unconsolidated entities), gains and losses on asset sales and asset impairments, goodwill impairment losses and gains on and impairments of investments in 
unconsolidated entities, adjusted for certain selected items impacting comparability (“Adjusted EBITDA”), Implied distributable cash flow (“DCF”), Free Cash Flow and Free Cash Flow After Distributions.

Our definition and calculation of certain non-GAAP financial measures may not be comparable to similarly-titled measures of other companies. Adjusted EBITDA, Implied DCF and certain other 
non-GAAP financial performance measures are reconciled to Net Income/(Loss), and Free Cash Flow and Free Cash Flow After Distributions are reconciled to Net Cash Provided by Operating Activities, (the 
most directly comparable measures as reported in accordance with GAAP) for the historical periods presented in the following pages, and should be viewed in addition to, and not in lieu of, our Condensed 
Consolidated Financial Statements and notes thereto. We do not provide a reconciliation of non-GAAP financial measures to the equivalent GAAP financial measures on a forward-looking basis as it is 
impractical to forecast certain items that we have defined as “Selected Items Impacting Comparability” without unreasonable effort, due to the uncertainty and inherent difficulty of predicting the occurrence 
and financial impact of and the periods in which such items may be recognized. Thus, a reconciliation of non-GAAP financial measures to the equivalent GAAP financial measures could result in disclosure 
that could be imprecise or potentially misleading.

Performance Measures

Management believes that the presentation of such additional financial measures provides useful information to investors regarding our performance and results of operations because these measures, 
when used to supplement related GAAP financial measures, (i) provide additional information about our core operating performance and ability to fund distributions to our unitholders through cash generated 
by our operations and (ii) provide investors with the same financial analytical framework upon which management bases financial, operational, compensation and planning/budgeting decisions. We also present 
these and additional non-GAAP financial measures, including adjusted net income attributable to PAA and basic and diluted adjusted net income per common unit, as they are measures that investors, rating 
agencies and debt holders have indicated are useful in assessing us and our results of operations. These non-GAAP measures may exclude, for example, (i) charges for obligations that are expected to be settled 
with the issuance of equity instruments, (ii) gains and losses on derivative instruments that are related to underlying activities in another period (or the reversal of such adjustments from a prior period), gains 
and losses on derivatives that are related to investing activities (such as the purchase of linefill) and inventory valuation adjustments, as applicable, (iii) long-term inventory costing adjustments, (iv) items that 
are not indicative of our core operating results and business outlook and/or (v) other items that we believe should be excluded in understanding our core operating performance. These measures may further be 
adjusted to include amounts related to deficiencies associated with minimum volume commitments whereby we have billed the counterparties for their deficiency obligation and such amounts are recognized as 
deferred revenue in “Other current liabilities” on our Condensed Consolidated Financial Statements. Such amounts are presented net of applicable amounts subsequently recognized into revenue. Furthermore, 
the calculation of these measures contemplates tax effects as a separate reconciling item, where applicable. We have defined all such items as “selected items impacting comparability.” Due to the nature of the 
selected items, certain selected items impacting comparability may impact certain non-GAAP financial measures, referred to as adjusted results, but not impact other non-GAAP financial measures. We do not 
necessarily consider all of our selected items impacting comparability to be non-recurring, infrequent or unusual, but we believe that an understanding of these selected items impacting comparability is material 
to the evaluation of our operating results and prospects.

Although we present selected items impacting comparability that management considers in evaluating our performance, you should also be aware that the items presented do not represent all items 
that affect comparability between the periods presented. Variations in our operating results are also caused by changes in volumes, prices, exchange rates, mechanical interruptions, acquisitions, divestitures, 
expansion projects and numerous other factors and will be discussed, as applicable, in management’s discussion and analysis of operating results in our Quarterly Report on Form 10-Q.

Liquidity Measures

Management also uses the non-GAAP financial measures Free Cash Flow and Free Cash Flow After Distributions to assess the amount of cash that is available for distributions, debt repayments and 
other general partnership purposes. Free Cash Flow is defined as Net Cash Provided by Operating Activities, less Net Cash Used in Investing Activities, which primarily includes acquisition, expansion and 
maintenance capital expenditures, investments in unconsolidated entities and the impact from the purchase and sale of linefill and base gas, net of proceeds from the sales of assets and further impacted by 
distributions to, contributions from and proceeds from the sale of noncontrolling interests. Free Cash Flow is further reduced by cash distributions paid to preferred and common unitholders to arrive at Free 
Cash Flow After Distributions.

1



Reconciliation to Adjusted EBITDA and Adjusted Net Income Attributable to PAA:  2018 - 2020  (in millions) (1) (2)

Selected Items Impacting Comparability (3)

2020 2019 2018
Q1 Q2 YTD  Q1  Q2  Q3 Q4 YTD  Q1  Q2  Q3  Q4  YTD

Gains/(losses) from derivative activities, net of inventory valuation adjustments $ (4) $ (99) $ (104) $ 97 $ (51) $ 30 $ (234) $ (158) $ 19 $ (232) $ 108 $ 610 $ 505 
Long-term inventory costing adjustments  (115)  51  (64)  21  (25)  1  22  20  13  (5)  10  (38)  (21) 
Deficiencies under minimum volume commitments, net  2  (7)  (6)  7  (1)  4  8  18  (10)  (3)  4  2  (7) 
Equity-indexed compensation expense  (4)  (5)  (8)  (3)  (4)  (5)  (4)  (17)  (11)  (12)  (14)  (19)  (55) 
Net gain/(loss) on foreign currency revaluation  (46)  23  (23)  (4)  (8)  5  7  1  (8)  4  2  3  1 
Significant acquisition-related expenses  (3)  —  (3)  —  —  —  —  —  —  —  —  —  — 
Line 901 incident  —  —  —  —  (10)  —  —  (10)  —  —  —  —  — 
Net gain on early repayment of senior notes  —  3  3  —  —  —  —  —  —  —  —  —  — 

Selected items impacting comparability - Adjusted EBITDA $ (170) $ (34) $ (205) $ 118 $ (99) $ 35 $ (201) $ (146) $ 3 $ (248) $ 110 $ 558 $ 423 

Gains/(losses) from derivative activities  —  —  —  —  (1)  —  —  (1)  3  —  —  —  4 
Gain on/(loss on or impairment of) investments in unconsolidated entities, net  (22)  (69)  (91)  267  —  4  —  271  —  —  210  (10)  200 
Gains/(losses) on asset sales and asset impairments, net (4)  (619)  1  (618)  (4)  4  7  (34)  (28)  —  81  (2)  36  114 

Goodwill impairment losses  (2,515)  —  (2,515)  —  —  —  —  —  —  —  —  —  — 

Tax effect on selected items impacting comparability  23  11  36  24  (9)  (27)  24  12  (28)  24  29  (120)  (95) 

Selected items impacting comparability - Adjusted net income attributable to PAA $ (3,303) $ (91) $ (3,393) $ 405 $ (105) $ 19 $ (211) $ 108 $ (22) $ (143) $ 347 $ 464 $ 646 

Net Income/(Loss) to Adjusted EBITDA Reconciliation
2020 2019 2018

Q1 Q2 YTD  Q1  Q2  Q3 Q4 YTD  Q1  Q2  Q3  Q4  YTD
Net Income/(Loss) $ (2,845) $ 144 $ (2,701) $ 970 $ 448 $ 454 $ 307 $ 2,180 $ 288 $ 100 $ 710 $ 1,117 $ 2,216 

Interest expense, net  108  108  215  101  103  108  114  425  106  111  110  104  431 
Income tax expense/(benefit)  21  (12)  10  24  (23)  41  25  66  61  (16)  (10)  163  198 
Depreciation and amortization  168  166  333  136  147  156  163  601  127  130  129  136  520 
(Gains)/losses on asset sales and asset impairments, net  619  (1)  618  4  (4)  (7)  34  28  —  (81)  2  (36)  (114) 

     Goodwill impairment losses  2,515  —  2,515  —  —  —  —  —  —  —  —  —  — 
(Gain on)/loss on or impairment of investments in unconsolidated entities, net  22  69  91  (267)  —  (4)  —  (271)  —  —  (210)  10  (200) 
Depreciation and amortization of unconsolidated entities (5)  17  16  33  12  14  18  16  62  14  14  15  13  56 
Selected items impacting comparability - Adjusted EBITDA  170  34  205  (118)  99  (35)  201  146  (3)  248  (110)  (558)  (423) 

Adjusted EBITDA $ 795 $ 524 $ 1,319 $ 862 $ 784 $ 731 $ 860 $ 3,237 $ 593 $ 506 $ 636 $ 949 $ 2,684 

Net Income/(Loss) to Adjusted Net Income Attributable to PAA Reconciliation
2020 2019 2018

Q1 Q2 YTD  Q1  Q2  Q3 Q4 YTD  Q1  Q2  Q3  Q4  YTD
Net Income/(Loss) $ (2,845) $ 144 $ (2,701) $ 970 $ 448 $ 454 $ 307 $ 2,180 $ 288 $ 100 $ 710 $ 1,117 $ 2,216 

Less:  Net income attributable to noncontrolling interests  (2)  (2)  (4)  —  (2)  (5)  (1)  (9)  —  —  —  —  — 
Net income/(loss) attributable to PAA  (2,847)  142  (2,705)  970  446  449  306  2,171  288  100  710  1,117  2,216 

Selected items impacting comparability - Adjusted net income attributable to PAA  3,303  91  3,393  (405)  105  (19)  211  (108)  22  143  (347)  (464)  (646) 
Adjusted net income attributable to PAA $ 456 $ 233 $ 688 $ 565 $ 551 $ 430 $ 517 $ 2,063 $ 310 $ 243 $ 363 $ 653 $ 1,570 

_____________________________________________ 

(1)  Amounts may not recalculate due to rounding.  
(2)  Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability. 

(3)  For more information regarding our Selected Items Impacting Comparability, please refer to our most recently issued PAA & PAGP Earnings Release.
(4)  During the fourth quarter of 2018, we began classifying net gains and losses on asset sales and asset impairments as a “Selected Item Impacting Comparability” of net income. Prior period amounts have been recast to reflect this change. 
(5)  Adjustment to add back our proportionate share of depreciation and amortization expense of, and gains or losses on significant asset sales by, unconsolidated entities. 
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Reconciliation to Adjusted EBITDA and Adjusted Net Income Attributable to PAA:  2014 - 2017  (in millions) (1) (2)

Selected Items Impacting Comparability (3)

2017 2016 2015 2014
 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD

Gains/(losses) from derivative activities, net of inventory valuation adjustments $ 285 $ 15 $ (214) $ (28) $ 59 $ (122) $ (93) $ 69 $ (227) $ (374) $ (91) $ (60) $ 39 $ 2 $ (110) $ 65 $ (14) $ 27 $ 166 $ 243 
Long-term inventory costing adjustments  (7)  (7)  16  22  24  (23)  67  (38)  51  58  (38)  23  (47)  (37)  (99)  —  —  —  (85)  (85) 
Deficiencies under minimum volume commitments, net  (11)  14  (8)  3  (2)  (27)  (8)  (25)  14  (46)  —  —  —  —  —  —  —  —  —  — 
Equity-indexed compensation expense  (3)  (9)  (7)  (5)  (23)  (4)  (11)  (8)  (10)  (33)  (11)  (11)  —  (5)  (27)  (19)  (17)  (12)  (8)  (56) 
Significant acquisition-related expenses  (5)  (1)  —  —  (6)  —  —  —  —  —  —  —  —  —  —  —  —  —  —  — 
Net gain/(loss) on foreign currency revaluation  3  8  11  —  21  3  (1)  (3)  (7)  (8)  27  (1)  (6)  1  21  (5)  11  (16)  (3)  (13) 
Line 901 incident  —  (12)  —  (20)  (32)  —  —  —  —  —  —  (65)  —  (18)  (83)  —  —  —  —  — 
Net loss on early repayment of senior notes  —  —  —  (40)  (40)  —  —  —  —  —  —  —  —  —  —  —  —  —  —  — 

Selected items impacting comparability - Adjusted EBITDA $ 262 $ 8 $ (202) $ (68) $ 1 $ (173) $ (46) $ (5) $ (179) $ (403) $ (113) $ (114) $ (14) $ (57) $ (298) $ 40 $ (20) $ (1) $ 70 $ 89 

Gains/(losses) from derivative activities  —  (2)  (8)  —  (10)  —  —  —  —  —  —  —  —  —  —  —  —  —  —  — 
Gains/(losses) on asset sales and asset impairments, net (4)  5  (5)  (15)  (94)  (109)  6  (70)  84  —  20  —  —  —  —  —  —  —  —  —  — 
Tax effect on selected items impacting comparability  (42)  (7)  48  18  16  20  11  9  27  67  27  5  1  —  32  (9)  —  (1)  (43)  (52) 
Deferred income tax expense  —  —  —  —  —  —  —  —  —  —  —  (22)  —  —  (22)  —  —  —  —  — 

Selected items impacting comparability - Adjusted net income attributable to PAA $ 225 $ (6) $ (177) $ (144) $ (102) $ (147) $ (105) $ 88 $ (152) $ (316) $ (86) $ (131) $ (13) $ (57) $ (288) $ 32 $ (20) $ (2) $ 27 $ 37 

Net Income to Adjusted EBITDA Reconciliation
2017 2016 2015 2014

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD
Net Income $ 444 $ 189 $ 34 $ 191 $ 858 $ 203 $ 102 $ 298 $ 127 $ 730 $ 284 $ 124 $ 250 $ 248 $ 906 $ 385 $ 288 $ 324 $ 390 $ 1,386 

Interest expense, net  129  127  134  120  510  112  114  113  127  467  105  107  109  111  432  80  84  87  95  348 
Income tax expense/(benefit)  66  10  (45)  14  44  19  (5)  1  11  25  16  33  17  34  100  48  22  20  81  171 
Depreciation and amortization  126  124  136  131  517  120  134  117  143  514  104  108  107  113  432  94  98  95  98  384 
(Gains)/losses on asset sales and asset impairments, net  (5)  5  15  94  109  (6)  70  (84)  —  (20)  —  —  —  —  —  —  —  —  —  — 
Depreciation and amortization of unconsolidated entities   (5)  14  4  13  13  45  12  13  13  13  50  10  11  12  12  45  6  7  7  10  29 
Selected items impacting comparability - Adjusted EBITDA  (262)  (8)  202  68  (1)  173  46  5  179  403  113  114  14  57  298  (40)  20  1  (70)  (89) 

Adjusted EBITDA $ 512 $ 451 $ 489 $ 631 $ 2,082 $ 633 $ 474 $ 463 $ 600 $ 2,169 $ 632 $ 497 $ 509 $ 575 $ 2,213 $ 573 $ 519 $ 534 $ 604 $ 2,229 

Net Income to Adjusted Net Income Attributable to PAA Reconciliation
2017 2016 2015 2014

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD
Net Income $ 444 $ 189 $ 34 $ 191 $ 858 $ 203 $ 102 $ 298 $ 127 $ 730 $ 284 $ 124 $ 250 $ 248 $ 906 $ 385 $ 288 $ 324 $ 390 $ 1,386 

Less:  Net income attributable to noncontrolling interests  —  (1)  (1)  —  (2)  (1)  (1)  (1)  (1)  (4)  (1)  —  (1)  (1)  (3)  (1)  (1)  (1)  (1)  (2) 
Net income attributable to PAA  444  188  33  191  856  202  101  297  126  726  283  124  249  247  903  384  287  323  389  1,384 

Selected items impacting comparability - Adjusted net income attributable to PAA  (225)  6  177  144  102  147  105  (88)  152  316  86  131  13  57  288  (32)  20  2  (27)  (37) 
Adjusted net income attributable to PAA $ 219 $ 194 $ 210 $ 335 $ 958 $ 349 $ 206 $ 209 $ 278 $ 1,042 $ 369 $ 255 $ 262 $ 304 $ 1,191 $ 352 $ 307 $ 325 $ 362 $ 1,347 

_____________________________________________ 

(1)  Amounts may not recalculate due to rounding.  
(2)  Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability. 
(3)  For more information regarding our Selected Items Impacting Comparability, please refer to our most recently issued PAA & PAGP Earnings Release.
(4)  During the fourth quarter of 2018, we began classifying net gains and losses on asset sales and asset impairments as a “Selected Item Impacting Comparability” of net income. Prior period amounts for 2016-2017 have been recast to reflect this change.  Amounts prior to 2016 were immaterial. 
(5)  Adjustment to add back our proportionate share of depreciation and amortization expense of, and gains or losses on significant asset sales by, unconsolidated entities. 
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Reconciliation to Adjusted EBITDA and Adjusted Net Income Attributable to PAA:  2010 - 2013  (in millions) (1) (2)

Selected Items Impacting Comparability (3)

2013 2012 2011 2010
 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD

Gains/(losses) from derivative activities, net of inventory valuation adjustments $ 24 $ 26 $ (59) $ (51) $ (59) $ (59) $ 72 $ (31) $ (56) $ (74) $ 20 $ 21 $ 31 $ (11) $ 62 $ 19 $ 21 $ (42) $ (12) $ (14) 
Equity-indexed compensation expense  (24)  (16)  (12)  (12)  (63)  (26)  (12)  (12)  (10)  (59)  (14)  (20)  (6)  (37)  (77)  (14)  (9)  (10)  (33)  (67) 
Net loss on early repayment of senior notes  —  —  —  —  —  —  —  —  —  —  (23)  —  —  —  (23)  —  —  (6)  —  (6) 
Significant acquisition-related expenses  —  —  —  —  —  (4)  (9)  —  (1)  (14)  (4)  —  —  (6)  (10)  —  —  —  —  — 
PNGS contingent consideration fair value adjustment  —  —  —  —  —  (1)  —  —  —  (1)  —  —  —  (1)  (1)  (1)  (1)  (1)  —  (2) 
Insurance deductible related to property damage incident  —  —  —  —  —  —  —  —  —  —  (1)  —  —  —  (1)  —  —  —  —  — 
Net gain/(loss) on foreign currency revaluation  8  (4)  2  (7)  (1)  —  (16)  11  (1)  (7)  —  —  (17)  10  (7)  —  —  —  —  — 
Other  1  —  —  —  (1)  —  —  —  —  (1)  —  —  (1)  —  —  —  —  —  —  — 

Selected items impacting comparability - Adjusted EBITDA $ 9 $ 6 $ (69) $ (69) $ (124) $ (90) $ 35 $ (32) $ (68) $ (156) $ (22) $ 1 $ 7 $ (45) $ (57) $ 4 $ 11 $ (59) $ (45) $ (89) 

Tax effect on selected items impacting comparability  (5)  (1)  15  8  16  —  —  —  —  —  —  —  —  —  —  —  —  —  —  — 
Asset impairments  —  —  —  —  —  —  —  (125)  (41)  (166)  —  —  —  —  —  —  —  —  —  — 
Other  —  —  1  —  2  1  —  —  —  2  2  —  —  —  2  —  —  —  —  — 

Selected items impacting comparability - Adjusted net income attributable to PAA $ 4 $ 5 $ (53) $ (61) $ (105) $ (90) $ 35 $ (157) $ (109) $ (320) $ (20) $ 1 $ 7 $ (44) $ (55) $ 4 $ 11 $ (59) $ (45) $ (89) 

Net Income to Adjusted EBITDA Reconciliation
2013 2012 2011 2010

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD
Net Income $ 536 $ 300 $ 237 $ 318 $ 1,391 $ 237 $ 386 $ 173 $ 330 $ 1,127 $ 185 $ 233 $ 288 $ 288 $ 994 $ 151 $ 133 $ 84 $ 146 $ 514 

Interest expense, net  79  77  74  83  313  67  77  76  76  297  67  64  64  65  261  58  62  64  64  248 
Income tax expense/(benefit)  53  18  9  19  99  20  10  13  11  54  13  9  6  17  45  —  —  (4)  3  (1) 
Depreciation and amortization  80  89  91  106  365  58  84  208  124  473  61  61  63  56  241  67  64  61  64  256 
Depreciation and amortization of unconsolidated entities   (4)  4  5  6  6  22  4  4  4  6  17  —  —  —  —  —  —  —  —  —  — 
Selected items impacting comparability - Adjusted EBITDA  (9)  (6)  69  69  124  90  (35)  32  68  156  22  (1)  (7)  45  57  (4)  (11)  59  45  89 

Adjusted EBITDA $ 743 $ 483 $ 486 $ 601 $ 2,314 $ 476 $ 526 $ 506 $ 615 $ 2,124 $ 348 $ 366 $ 414 $ 471 $ 1,598 $ 272 $ 248 $ 264 $ 322 $ 1,106 

Net Income to Adjusted Net Income Attributable to PAA Reconciliation
2013 2012 2011 2010

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD
Net Income $ 536 $ 300 $ 237 $ 318 $ 1,391 $ 237 $ 386 $ 173 $ 330 $ 1,127 $ 185 $ 233 $ 288 $ 288 $ 994 $ 151 $ 133 $ 84 $ 146 $ 514 

Less:  Net income attributable to noncontrolling interests  (8)  (8)  (6)  (9)  (30)  (7)  (8)  (8)  (10)  (33)  (3)  (8)  (7)  (10)  (28)  —  (2)  (3)  (4)  (9) 
Net income attributable to PAA  528  292  231  309  1,361  230  378  165  320  1,094  182  225  281  278  966  151  131  81  142  505 

Selected items impacting comparability - Adjusted net income attributable to PAA  (4)  (5)  53  61  105  90  (35)  157  109  320  20  (1)  (7)  44  55  (4)  (11)  59  45  89 
Adjusted net income attributable to PAA $ 524 $ 287 $ 284 $ 371 $ 1,466 $ 320 $ 343 $ 322 $ 429 $ 1,414 $ 202 $ 224 $ 274 $ 322 $ 1,021 $ 147 $ 120 $ 140 $ 187 $ 594 

_____________________________________________ 

(1)  Amounts may not recalculate due to rounding.
(2)  Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability.
(3)  For more information regarding our Selected Items Impacting Comparability, please refer to our most recently issued PAA & PAGP Earnings Release.
(4)  Adjustment to add back our proportionate share of depreciation and amortization expense of, and gains or losses on significant asset sales by, unconsolidated entities. 
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Reconciliation to Adjusted EBITDA and Adjusted Net Income Attributable to PAA:  2006 - 2009  (in millions) (1) (2)

Selected Items Impacting Comparability (3)

2009 2008 2007 2006
 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD

Gains/(losses) from derivative activities, net of inventory valuation adjustments $ 48 $ 19 $ 11 $ (20) $ 58 $ (5) $ (87) $ 98 $ (12) $ (4) $ (17) $ 15 $ (13) $ (9) $ (24) $ (1) $ (2) $ 18 $ (19) $ (4) 
Equity-indexed compensation expense   (9)  (15)  (12)  (14)  (50)  (6)  (15)  (3)  2  (21)  (18)  (19)  —  (6)  (44)  (11)  (6)  (10)  (16)  (43) 
Net gain on purchase of remaining 50% interest in PNGS  —  —  9  —  9  —  —  —  —  —  —  —  —  —  —  —  —  —  —  — 
Gains on Rainbow acquisition-related foreign currency and linefill hedges  —  —  —  —  —  —  11  —  —  11  —  —  —  —  —  —  —  —  —  — 
Net loss on early repayment of senior notes  —  —  —  (4)  (4)  —  —  —  —  —  —  —  —  —  —  —  —  —  —  — 
Gains on sale of linefill  —  —  —  —  —  —  —  —  —  —  —  —  —  12  12  —  —  —  —  — 
PNGS contingent consideration fair value adjustment  —  —  —  (1)  (1)  —  —  —  —  —  —  —  —  —  —  —  —  —  —  — 
Cumulative effect of change in acct. principle  —  —  —  —  —  —  —  —  —  —  —  —  —  —  —  6  —  —  —  6 
Net gain/(loss) on foreign currency revaluation  10  2  —  —  12  —  —  (8)  (13)  (21)  —  —  —  —  —  —  —  —  —  — 

Selected items impacting comparability - Adjusted EBITDA $ 49 $ 6 $ 8 $ (39) $ 24 $ (11) $ (91) $ 87 $ (23) $ (35) $ (35) $ (4) $ (13) $ (3) $ (56) $ (5) $ (9) $ 8 $ (35) $ (41) 

Deferred income tax expense  —  —  —  —  —  —  —  —  —  —  —  (11)  —  —  (10)  —  —  —  —  — 
Selected items impacting comparability - Adjusted net income attributable to PAA $ 49 $ 6 $ 8 $ (39) $ 24 $ (11) $ (91) $ 87 $ (23) $ (35) $ (35) $ (15) $ (13) $ (3) $ (66) $ (5) $ (9) $ 8 $ (35) $ (41) 

Net Income to Adjusted EBITDA Reconciliation
2009 2008 2007 2006

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD
Net Income $ 211 $ 136 $ 122 $ 110 $ 580 $ 92 $ 41 $ 206 $ 98 $ 437 $ 85 $ 105 $ 98 $ 77 $ 365 $ 63 $ 80 $ 95 $ 46 $ 285 

Interest expense, net  51  56  59  58  224  42  49  52  53  196  41  41  39  41  162  15  18  19  32  85 
Income tax expense/(benefit)  1  (2)  2  5  6  (2)  5  3  1  8  —  12  3  1  16  —  —  —  —  — 
Depreciation and amortization  58  56  59  63  236  48  52  49  61  211  40  52  43  45  180  22  21  24  33  100 
Selected items impacting comparability - Adjusted EBITDA  (49)  (6)  (8)  39  (24)  11  91  (87)  23  35  35  4  13  3  56  5  9  (8)  35  41 

Adjusted EBITDA $ 272 $ 240 $ 234 $ 275 $ 1,022 $ 191 $ 238 $ 223 $ 236 $ 887 $ 201 $ 214 $ 196 $ 167 $ 779 $ 105 $ 128 $ 131 $ 146 $ 511 

Net Income to Adjusted Net Income Attributable to PAA Reconciliation
2009 2008 2007 2006

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD
Net Income $ 211 $ 136 $ 122 $ 110 $ 580 $ 92 $ 41 $ 206 $ 98 $ 437 $ 85 $ 105 $ 98 $ 77 $ 365 $ 63 $ 80 $ 95 $ 46 $ 285 

Less: Net income attributable to noncontrolling interest  —  —  —  —  (1)  —  —  —  —  —  —  —  —  —  —  —  —  —  —  — 
Net income attributable to PAA  211  136  122  110  579  92  41  206  98  437  85  105  98  77  365  63  80  95  46  285 

Selected items impacting comparability - Adjusted net income attributable to PAA  (49)  (6)  (8)  39  (24)  11  91  (87)  23  35  35  15  13  3  66  5  9  (8)  35  41 
Adjusted net income attributable to PAA $ 162 $ 130 $ 114 $ 149 $ 555 $ 103 $ 132 $ 119 $ 121 $ 472 $ 120 $ 120 $ 111 $ 80 $ 431 $ 68 $ 89 $ 88 $ 81 $ 326 

_____________________________________________ 

(1)  Amounts may not recalculate due to rounding.
(2)  Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability.  
(3)  For more information regarding our Selected Items Impacting Comparability, please refer to our most recently issued PAA & PAGP Earnings Release.
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Reconciliation to Adjusted EBITDA and Adjusted Net Income:  2002 - 2005  (in millions) (1) (2)

Selected Items Impacting Comparability (3)

2005 2004 2003 2002
 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD

Gains/(losses) from derivative activities, net of inventory valuation adjustments $ (13) $ (13) $ 6 $ 1 $ (19) $ 8 $ (7) $ 1 $ (1) $ 1 $ 1 $ — $ (3) $ 2 $ — $ (3) $ 1 $ — $ 2 $ — 
Equity-indexed compensation expense   (2)  (8)  (7)  (9)  (26)  (4)  —  —  (4)  (8)  —  —  (7)  (21)  (29)  —  —  —  —  — 
Cumulative effect of change in accounting principle  —  —  —  —  —  (3)  —  —  —  (3)  —  —  —  —  —  —  —  —  —  — 
Net gain/(loss) on foreign currency revaluation   (1)  1  (2)  (1)  (2)  —  1  3  2  5  —  —  —  —  —  —  —  —  —  — 
Other   —  —  —  —  —  —  —  —  (2)  (2)  —  —  —  —  —  —  —  —  (2)  (2) 

Selected items impacting comparability - Adjusted EBITDA $ (16) $ (20) $ (2) $ (9) $ (47) $ — $ (6) $ 4 $ (5) $ (7) $ 1 $ — $ (10) $ (19) $ (29) $ (3) $ 1 $ — $ — $ (2) 

Selected items impacting comparability - Adjusted net income $ (16) $ (20) $ (2) $ (9) $ (47) $ — $ (6) $ 4 $ (5) $ (7) $ 1 $ — $ (10) $ (19) $ (29) $ (3) $ 1 $ — $ — $ (2) 

Net Income to Adjusted EBITDA Reconciliation
2005 2004 2003 2002

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD
Net Income $ 33 $ 62 $ 69 $ 54 $ 218 $ 28 $ 36 $ 42 $ 25 $ 130 $ 24 $ 23 $ 12 $ — $ 59 $ 14 $ 17 $ 16 $ 18 $ 65 

Interest expense, net  15  14  16  15  59  10  10  13  15  47  9  9  9  9  35  7  6  7  9  29 
Depreciation and amortization  19  19  20  25  84  13  16  16  23  69  11  11  12  12  46  7  7  9  11  34 
Selected items impacting comparability - Adjusted EBITDA  16  20  2  9  47  —  6  (4)  5  7  (1)  —  10  19  29  3  (1)  —  —  2 

Adjusted EBITDA $ 83 $ 115 $ 107 $ 103 $ 408 $ 51 $ 68 $ 67 $ 67 $ 252 $ 43 $ 43 $ 43 $ 40 $ 169 $ 31 $ 29 $ 33 $ 38 $ 130 

Net Income to Adjusted Net Income Reconciliation
2005 2004 2003 2002

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD
Net Income $ 33 $ 62 $ 69 $ 54 $ 218 $ 28 $ 36 $ 42 $ 25 $ 130 $ 24 $ 23 $ 12 $ — $ 59 $ 14 $ 17 $ 16 $ 18 $ 65 

Selected items impacting comparability - Adjusted net income  16  20  2  9  47  —  6  (4)  5  7  (1)  —  10  19  29  3  (1)  —  —  2 
Adjusted net income $ 49 $ 82 $ 71 $ 63 $ 265 $ 28 $ 42 $ 38 $ 29 $ 137 $ 23 $ 23 $ 21 $ 19 $ 88 $ 17 $ 16 $ 16 $ 18 $ 67 

_____________________________________________ 

(1)  Amounts may not recalculate due to rounding.
(2)  Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability. 
(3)  For more information regarding our Selected Items Impacting Comparability, please refer to our most recently issued PAA & PAGP Earnings Release.
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Adjusted Net Income per Common Unit (in millions, except per unit data) (1) (2)

Basic Adjusted Net Income per Common Unit
2020 2019 2018 2017

Q1 Q2 YTD Q1 Q2 Q3 Q4 YTD YTD YTD
Net income/(loss) attributable to PAA $ (2,847) $ 142 $ (2,705) $ 970 $ 446 $ 449 $ 306 $ 2,171 $ 2,216 $ 856 

Selected items impacting comparability - Adjusted net income attributable to PAA (3)  3,303  91  3,393  (405)  105  (19)  211  (108)  (646)  102 
Adjusted net income attributable to PAA $ 456 $ 233 $ 688 $ 565 $ 551 $ 430 $ 517 $ 2,063 $ 1,570 $ 958 

Distributions to Series A preferred unitholders (4)  (37)  (37)  (74)  (37)  (37)  (37)  (37)  (149)  (149)  (142) 
Distributions to Series B preferred unitholders (4)  (12)  (12)  (25)  (12)  (12)  (12)  (12)  (49)  (49)  (11) 
Other  (2)  (1)  (1)  (2)  (2)  (1)  (2)  (6)  (6)  (17) 

Adjusted net income allocated to common unitholders $ 405 $ 183 $ 588 $ 514 $ 500 $ 380 $ 466 $ 1,859 $ 1,366 $ 788 

Basic weighted average common units outstanding  728  728  728  727  727  728  728  727  726  717 

Basic adjusted net income per common unit $ 0.56 $ 0.25 $ 0.81 $ 0.71 $ 0.69 $ 0.52 $ 0.64 $ 2.56 $ 1.88 $ 1.10 

Diluted Adjusted Net Income per Common Unit
2020 2019 2018 2017

Q1 Q2 YTD Q1 Q2 Q3 Q4 YTD YTD YTD
Net income/(loss) attributable to PAA $ (2,847) $ 142 $ (2,705) $ 970 $ 446 $ 449 $ 306 $ 2,171 $ 2,216 $ 856 

Selected items impacting comparability - Adjusted net income attributable to PAA (3)  3,303  91  3,393  (405)  105  (19)  211  (108)  (646)  102 
Adjusted net income attributable to PAA $ 456 $ 233 $ 688 $ 565 $ 551 $ 430 $ 517 $ 2,063 $ 1,570 $ 958 

Distributions to Series A preferred unitholders (4)  —  (37)  (74)  —  —  (37)  —  —  (149)  (142) 
Distributions to Series B preferred unitholders (4)  (12)  (12)  (25)  (12)  (12)  (12)  (12)  (49)  (49)  (11) 
Other  (1)  (1)  (1)  (1)  (1)  (1)  (1)  (3)  (4)  (17) 

Adjusted net income allocated to common unitholders $ 443 $ 183 $ 588 $ 552 $ 538 $ 380 $ 504 $ 2,011 $ 1,368 $ 788 

Basic weighted average common units outstanding  728  728  728  727  727  728  728  727  726  717 
Effect of dilutive securities:

Series A preferred units (5)  71  —  —  71  71  —  71  71  —  — 
Equity-indexed compensation plan awards (6)  1  —  1  2  2  1  1  2  2  1 

Diluted weighted average common units outstanding  800  728  729  800  800  729  800  800  728  718 

Diluted adjusted net income per common unit $ 0.55 $ 0.25 $ 0.81 $ 0.69 $ 0.67 $ 0.52 $ 0.63 $ 2.51 $ 1.88 $ 1.10 

_____________________________________________ 

(1)  Amounts may not recalculate due to rounding.
(2)  We calculate adjusted net income allocated to common unitholders based on the distributions pertaining to the current period’s net income (whether paid in cash or in-kind). After adjusting for the appropriate period’s distributions, the remaining undistributed earnings or excess distributions over earnings, if any, 

are allocated to the common unitholders and participating securities in accordance with the contractual terms of our partnership agreement in effect for the period and as further prescribed under the two-class method.
(3)  Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability. 
(4)  Distributions pertaining to the period presented.
(5)  For certain periods presented, the possible conversion of our Series A preferred units was excluded from the calculation of diluted adjusted net income per common unit as the effect was antidilutive.
(6)  Our equity-indexed compensation plan awards that contemplate the issuance of common units are considered dilutive unless (i) they become vested only upon the satisfaction of a performance condition and (ii) that performance condition has yet to be satisfied. Equity-indexed compensation plan awards that are 

deemed to be dilutive are reduced by a hypothetical common unit repurchase based on the remaining unamortized fair value, as prescribed by the treasury stock method in guidance issued by the FASB. For certain periods presented, such LTIP awards did not change the presentation of diluted weighted average 
common units outstanding or diluted net income per common unit.

7



Net Income/(Loss) Per Common Unit to Adjusted Net Income Per Common Unit Reconciliation (1)

Basic Adjusted Net Income per Common Unit
2020 2019 2018 2017

Q1 Q2 YTD Q1 Q2 Q3 Q4 YTD YTD YTD

Basic net income/(loss) per common unit $ (3.98) $ 0.13 $ (3.85) $ 1.26 $ 0.54 $ 0.55 $ 0.35 $ 2.70 $ 2.77 $ 0.96 

Selected items impacting comparability per common unit (2)  4.54  0.12  4.66  (0.55)  0.15  (0.03)  0.29  (0.14)  (0.89)  0.14 

Basic adjusted net income per common unit $ 0.56 $ 0.25 $ 0.81 $ 0.71 $ 0.69 $ 0.52 $ 0.64 $ 2.56 $ 1.88 $ 1.10 

Diluted Adjusted Net Income per Common Unit
2020 2019 2018 2017

Q1 Q2 YTD Q1 Q2 Q3 Q4 YTD YTD YTD

Diluted net income/(loss) per common unit $ (3.98) $ 0.13 $ (3.85) $ 1.20 $ 0.54 $ 0.55 $ 0.35 $ 2.65 $ 2.71 $ 0.95 

Selected items impacting comparability per common unit (2)  4.53  0.12  4.66  (0.51)  0.13  (0.03)  0.28  (0.14)  (0.83)  0.15 

Diluted adjusted net income per common unit $ 0.55 $ 0.25 $ 0.81 $ 0.69 $ 0.67 $ 0.52 $ 0.63 $ 2.51 $ 1.88 $ 1.10 

_____________________________________________ 

(1)  Amounts may not recalculate due to rounding.
(2)  For more information regarding our Selected Items Impacting Comparability, please refer to our most recently issued PAA & PAGP Earnings Release.
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PAA Credit Metrics (in millions, except ratio amounts): 2013 - 2020 (1)

Debt Capitalization Ratios
As of March 31, As of June 30, As of December 31,

2020 2019 2018 2017 2016 2015 2014 2013
Short-term debt $ 363 $ 729 $ 504 $ 66 $ 737 $ 1,715 $ 999 $ 1,287 $ 1,113 

Senior notes, net  8,941  9,067  8,939  8,941  8,933  9,874  9,698  8,699  6,670 
Other long-term debt, net  477  326  248  202  250  250  677  5  5 

Long-term debt  9,418  9,393  9,187  9,143  9,183  10,124  10,375  8,704  6,675 

Total debt $ 9,781 $ 10,122 $ 9,691 $ 9,209 $ 9,920 $ 11,839 $ 11,374 $ 9,991 $ 7,788 

Long-term debt $ 9,418 $ 9,393 $ 9,187 $ 9,143 $ 9,183 $ 10,124 $ 10,375 $ 8,704 $ 6,675 
Partners’ capital  9,722  9,802  13,195  12,002  10,958  8,816  7,939  8,191  7,703 
Total book capitalization $ 19,140 $ 19,195 $ 22,382 $ 21,145 $ 20,141 $ 18,940 $ 18,314 $ 16,895 $ 14,378 

Total book capitalization, including short-term 
debt $ 19,503 $ 19,924 $ 22,886 $ 21,211 $ 20,878 $ 20,655 $ 19,313 $ 18,182 $ 15,491 

Long-term debt-to-total book capitalization  49 %  49 %  41 %  43 %  46 %  53 %  57 %  52 %  46 %

Total debt-to-total book capitalization, 
including short-term debt  50 %  51 %  42 %  43 %  48 %  57 %  59 %  55 %  50 %

_____________________________________________ 

(1)  Amounts may not recalculate due to rounding.
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PAA Credit Metrics (in millions, except ratio amounts): 2004 - 2012 (1)

Debt Capitalization Ratios
As of December 31, 

2012 2011 2010 2009 2008 2007 2006 2005 2004
Short-term debt $ 1,086 $ 679 $ 1,326 $ 1,074 $ 1,027 $ 960 $ 1,001 $ 378 $ 176 

Senior notes, net  5,971  4,236  4,363  4,136  3,219  2,623  2,623  947  797 
Other long-term debt, net  310  258  268  6  40  1  3  5  152 

Long-term debt  6,281  4,494  4,631  4,142  3,259  2,624  2,626  952  949 
Less: Adjustments (2)  —  —  (466)  (222)  —  —  —  —  — 

Adjusted long-term debt  6,281  4,494  4,165  3,920  3,259  2,624  2,626  952  949 

Adjusted total debt $ 7,367 $ 5,173 $ 5,491 $ 4,994 $ 4,286 $ 3,584 $ 3,627 $ 1,330 $ 1,125 

Adjusted long-term debt $ 6,281 $ 4,494 $ 4,165 $ 3,920 $ 3,259 $ 2,624 $ 2,626 $ 952 $ 949 
Partners’ capital  7,146  5,974  4,573  4,159  3,552  3,424  2,977  1,331  1,070 
Total book capitalization $ 13,427 $ 10,468 $ 8,738 $ 8,079 $ 6,811 $ 6,048 $ 5,603 $ 2,282 $ 2,019 

Total book capitalization, including short-term debt $ 14,513 $ 11,147 $ 10,064 $ 9,153 $ 7,838 $ 7,008 $ 6,604 $ 2,660 $ 2,195 

Adjusted long-term debt-to-total book capitalization  47 %  43 %  48 %  49 %  48 %  43 %  47 %  42 %  47 %

Adjusted total debt-to-total book capitalization, including 
short-term debt  51 %  46 %  55 %  55 %  55 %  51 %  55 %  50 %  51 %

_____________________________________________ 

(1)  Amounts may not recalculate due to rounding.
(2)  The adjustments represent the portion of our $500 million, 4.25% senior notes that had been used to fund hedged inventory and would have been classified as short-term debt if funded on our credit facilities.  These notes were issued in July 2009 and the proceeds were used to supplement capital available from 

our hedged inventory facility. These notes matured in September 2012.
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Cash Distribution Coverage (in millions, except per unit and ratio data):  2016 - 2020 (1)

Cash Distribution Coverage (based on distributions paid within the period presented)
Three Months Ended YTD Three Months Ended YTD Twelve Months Ended December 31,

Mar 31, 2020 Jun 30, 2020 Jun 30, 2020 Mar 31, 2019 Jun 30, 2019 Jun 30, 2019 2019 2018 2017 2016
Adjusted EBITDA $ 795 $ 524 $ 1,319 $ 862 $ 784 $ 1,646 $ 3,237 $ 2,684 $ 2,082 $ 2,169 

Interest expense, net of certain non-cash items (2)  (103)  (103)  (206)  (97)  (98)  (194)  (407)  (419)  (483)  (451) 
Maintenance capital  (51)  (54)  (104)  (46)  (72)  (118)  (287)  (252)  (247)  (186) 
Current income tax expense  (6)  (15)  (22)  (30)  (24)  (53)  (112)  (66)  (28)  (85) 

    Distributions from unconsolidated entities in excess of/(less than) 
adjusted equity earnings (3)  (2)  11  9  2  —  1  (49) 1  (10)  (29) 
Distributions to noncontrolling interests (4)  —  (4)  (4)  —  —  —  (6)  —  (2)  (4) 

Implied DCF $ 633 $ 359 $ 992 $ 691 $ 590 $ 1,282 $ 2,376 $ 1,948 $ 1,312 $ 1,414 
Preferred unit distributions paid (4) (5)  (37)  (62)  (99)  (37)  (62)  (99)  (198)  (161)  (5)  — 
General partner cash distributions (4)  —  —  —  —  —  —  —  —  —  (565) 

Implied DCF available to common unitholders $ 596 $ 297 $ 893 $ 654 $ 528 $ 1,183 $ 2,178 $ 1,787 $ 1,307 $ 849 

Weighted average common units outstanding 728 728 728 727 727 727 727 726 717 464
Weighted average common units and common equivalent units 799 799 799 798 798 798 798 797 784 522

Implied DCF per common unit (6) $ 0.82 $ 0.41 $ 1.23 $ 0.90 $ 0.73 $ 1.63 $ 2.99 $ 2.46 $ 1.82 $ 1.83 
Implied DCF per common unit and common equivalent unit (7) $ 0.79 $ 0.42 $ 1.21 $ 0.87 $ 0.71 $ 1.58 $ 2.91 $ 2.38 $ 1.67 $ 1.63 

Cash distribution paid per common unit $ 0.36 $ 0.18 $ 0.54 $ 0.30 $ 0.36 $ 0.66 $ 1.38 $ 1.20 $ 1.95 $ 2.65 
Common unit cash distributions (4) (8) $ 262 $ 131 $ 393 $ 218 $ 262 $ 480 $ 1,004 $ 871 $ 1,386 $ 1,627 
Common unit distribution coverage ratio 2.27x 2.27x 2.27x 3.00x 2.02x 2.46x 2.17x 2.05x 0.94x 0.87x

Implied DCF excess/(shortage) $ 334 $ 166 $ 500 $ 436 $ 266 $ 703 $ 1,174 $ 916 $ (79) $ (213) 
_____________________________________________ 

(1)  Amounts may not recalculate due to rounding.
(2)   Excludes certain non-cash items impacting interest expense such as amortization of debt issuance costs and terminated interest rate swaps. 
(3)  Comprised of cash distributions received from unconsolidated entities less equity earnings in unconsolidated entities (adjusted for our proportionate share of depreciation and amortization and gains and losses on significant asset sales). 
(4)  Cash distributions paid during the period presented. 
(5)  A pro-rated initial distribution on the Series B preferred units was paid on November 15, 2017. The current $0.5250 quarterly ($2.10 annualized) per unit distribution requirement of our Series A preferred units was paid-in-kind for each quarterly distribution since their issuance through February 2018. 

Distributions on our Series A preferred units have been paid in cash since the May 2018 quarterly distribution. The current $61.25 per unit annual distribution requirement of our Series B preferred units, which were issued in October 2017, is payable in cash semi-annually in arrears on May 15 and November 15.
(6)  Implied DCF Available to Common Unitholders for the period divided by the weighted average common units outstanding for the period.
(7)  Implied DCF Available to Common Unitholders for the period, adjusted for Series A preferred unit cash distributions paid (if any), divided by the weighted average common units and common equivalent units outstanding for the periods. Our Series A preferred units are convertible into common units, generally 

on a one-for-one basis and subject to customary anti-dilution adjustments, in whole or in part, subject to certain minimum conversion amounts.
(8)  Common unit cash distributions include distributions paid to the general partner for the 2016 period.
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Cash Distribution Coverage (in millions, except ratio data): 2006 - 2015 (1) (2)

Cash Distribution Coverage (based on distributions paid within the period presented)
Twelve Months Ended December 31,

2015 2014 2013 2012 2011 2010 2009 2008 2007 2006

Adjusted EBITDA $ 2,213 $ 2,229 $ 2,314 $ 2,124 $ 1,598 $ 1,106 $ 1,022 $ 887 $ 779 $ 511 
Interest expense, net (3)  (417)  (334)  (296)  (285)  (253)  (248)  (224)  (196)  (162)  (86) 
Maintenance capital  (220)  (224)  (176)  (170)  (120)  (93)  (81)  (81)  (50)  (28) 
Current income tax (expense)/benefit  (84)  (71)  (100)  (53)  (38)  1  (15)  (9)  (3)  — 

 Distributions from unconsolidated entities in excess of/(less than)
 adjusted equity earnings (4)  (14)  (32)  (32)  (15)  10  6  (8)  (4)  (14)  (8) 

Distributions to noncontrolling interests (5)  (4)  (3)  (49)  (48)  (40)  (10)  (2)  —  —  — 
Interest income  —  —  —  —  —  —  —  —  —  1 
Non-cash amortization of terminated interest rate and foreign currency hedging instruments  —  —  —  —  —  —  —  —  1  2 
Other  —  —  —  —  (1)  —  —  —  —  — 

Implied DCF $ 1,474 $ 1,565 $ 1,661 $ 1,553 $ 1,156 $ 762 $ 692 $ 597 $ 551 $ 392 

Cash distributions paid per common unit $ 2.76 $ 2.55 $ 2.33 $ 2.11 $ 1.95 $ 1.88 $ 1.81 $ 1.75 $ 1.64 $ 1.44 
Common unit cash distributions (5) (6) $ 1,671 $ 1,407 $ 1,160 $ 968 $ 791 $ 682 $ 605 $ 532 $ 451 $ 263 
Common unit distribution coverage ratio 0.88x 1.11x 1.43x 1.60x 1.46x 1.12x 1.14x 1.12x 1.22x 1.49x

Implied DCF excess/(shortage) $ (197) $ 158 $ 501 $ 585 $ 365 $ 80 $ 87 $ 65 $ 100 $ 129 
_____________________________________________ 

(1)  Amounts may not recalculate due to rounding.
(2)  For information regarding our calculation of implied DCF and common unit distribution coverage ratio, please refer to our latest issued PAA & PAGP Earnings Release.
(3)  The 2011-2015 periods presented exclude certain non-cash items impacting interest expense such as amortization of debt issuance costs and terminated interest rate swaps.
(4)  Represents the difference between non-cash equity earnings in unconsolidated entities (2012-2015 periods have been adjusted for our proportionate share of depreciation and amortization and gains or losses on significant asset sales) and cash distributions received from such entities.  
(5)  Cash distributions paid during the period presented.
(6)  Common unit cash distributions include distributions paid to the general partner during the period presented.
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Net Income/(Loss) Per Common Unit to Implied DCF Per Common Unit and Common Equivalent Unit Reconciliation (1) (2)

Implied DCF per Common Unit
Three Months Ended YTD Three Months Ended YTD Twelve Months Ended

March 31, 2020 June 30, 2020 June 30, 2020 March 31, 2019 June 30, 2019 June 30, 2019 December 31, 2019 December 31, 2018

Basic net income/(loss) per common 
unit $ (3.98) $ 0.13 $ (3.85) $ 1.26 $ 0.54 $ 1.80 $ 2.70 $ 2.77 

Reconciling items per common unit  4.80  0.28  5.08  (0.36)  0.19  (0.17)  0.29  (0.31) 

Implied DCF per common unit $ 0.82 $ 0.41 $ 1.23 $ 0.90 $ 0.73 $ 1.63 $ 2.99 $ 2.46 

c
Implied DCF per Common Unit and Common Equivalent Unit

Three Months Ended YTD Three Months Ended YTD Twelve Months Ended December 31,
March 31, 2020 June 30, 2020 June 30, 2020 March 31, 2019 June 30, 2019 June 30, 2019 2019 2018

Basic net income/(loss) per common 
unit $ (3.98) $ 0.13 $ (3.85) $ 1.26 $ 0.54 $ 1.80 $ 2.70 $ 2.77 

Reconciling items per common unit  

and common equivalent unit  4.77  0.29  5.06  (0.39)  0.17  (0.22)  0.21  (0.39) 

Implied DCF per common unit and 
common equivalent unit $ 0.79 $ 0.42 $ 1.21 $ 0.87 $ 0.71 $ 1.58 $ 2.91 $ 2.38 

_____________________________________________ 

(1)  Amounts may not recalculate due to rounding.
(2)  For information regarding our reconciliation of net income per common unit to implied DCF per common unit and common equivalent unit, please refer to our latest issued PAA & PAGP Earnings Release.
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Free Cash Flow (in millions): 2016 - 2020 (1)

Free Cash Flow and Free Cash Flow After Distributions Reconciliation
2020 2019 2018 2017 2016

Q1 Q2 YTD Q1 Q2 Q3 Q4 YTD YTD YTD YTD

Net cash provided by operating activities $ 890 $ 84 $ 974 $ 1,033 $ 431 $ 314 $ 726 $ 2,504 $ 2,608 $ 2,499 $ 733 

Adjustments to reconcile net cash provided by operating 
activities to free cash flow:

Net cash used in investing activities  (610)  (248)  (858)  (429) $ (549)  (389)  (398) $ (1,765) $ (813) $ (1,570) $ (1,273) 

Cash contributions from noncontrolling interests  8  2  10  —  —  —  —  —  —  —  — 

Cash distributions paid to noncontrolling interests (2)  —  (4)  (4)  —  —  (4)  (2)  (6)  —  (2)  (4) 

Sale of noncontrolling interest in a subsidiary  —  —  —  —  128  —  —  128  —  —  — 

Free cash flow $ 288 $ (166) $ 122 $ 604 $ 10 $ (79) $ 326 $ 861 $ 1,795 $ 927 $ (544) 

Cash distributions (3)  (299)  (193)  (492)  (255)  (324)  (299)  (324)  (1,202)  (1,032)  (1,391)  (1,627) 

Free cash flow after distributions $ (11) $ (359) $ (370) $ 349 $ (314) $ (378) $ 2 $ (341) $ 763 $ (464) $ (2,171) 

_____________________________________________ 

(1)  Amounts may not recalculate due to rounding.
(2)  Cash distributions paid during the period presented.
(3)  Cash distributions paid to our preferred and common unitholders during the period presented. The 2016 period also includes distributions paid to our general partner.
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Reconciliation of Fee-based Segment Adjusted EBITDA to Adjusted EBITDA (in millions) (1)

Reconciliation to Adjusted EBITDA
Three Months Ended YTD Three Months Ended YTD Twelve Months Ended December 31,

Mar 31, 2020 Jun 30, 2020 Jun 30, 2020 Mar 31, 2019 Jun 30, 2019 Jun 30, 2019 2019 2018 2017 2016

Transportation Segment Adjusted EBITDA $ 442 $ 346 $ 788 $ 399 $ 410 $ 809 $ 1,722 $ 1,508 $ 1,287 $ 1,141 

Facilities Segment Adjusted EBITDA  210  174  384  184  172  356  705  711  734  667 

Fee-based Segment Adjusted EBITDA $ 652 $ 520 $ 1,172 $ 583 $ 582 $ 1,165 $ 2,427 $ 2,219 $ 2,021 $ 1,808 

Supply and Logistics Segment Adjusted 
EBITDA  141  3  144  278  200  478  803  462  60  359 

Adjusted other income/(expense), net (2)  2  1  3  1  2  3  7  3  1  2 

Adjusted EBITDA (3) $ 795 $ 524 $ 1,319 $ 862 $ 784 $ 1,646 $ 3,237 $ 2,684 $ 2,082 $ 2,169 

_____________________________________________ 

(1) Amounts may not recalculate due to rounding.
(2) Represents “Other income/(expense), net” adjusted for selected items impacting comparability.  For more information please refer to our recently issued PAA & PAGP Earnings Releases.
(3) See the “Net Income/(Loss) to Adjusted EBITDA Reconciliation” tables for reconciliation to Net Income/(Loss).
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Segment Supplemental Calculations:  2018 - 2020 (in millions, except volumes and per unit data) (1) 

Segment Adjusted EBITDA
2020 2019 2018

Q1 Q2 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD

Transportation Segment Adjusted EBITDA $ 442 $ 346 $ 788 $ 399 $ 410 $ 462 $ 451 $ 1,722 $ 335 $ 360 $ 388 $ 425 $ 1,508 

Facilities Segment Adjusted EBITDA  210  174  384  184  172  173  176  705  185  171  173  181  711 
Fee-based Segment Adjusted EBITDA $ 652 $ 520 $ 1,172 $ 583 $ 582 $ 635 $ 627 $ 2,427 $ 520 $ 531 $ 561 $ 606 $ 2,219 

Supply and Logistics Segment Adjusted EBITDA $ 141 $ 3 $ 144 $ 278 $ 200 $ 92 $ 232 $ 803 $ 72 $ (26) $ 75 $ 342 $ 462 

Total Average Volumes (2)

2020 2019 2018
Q1 Q2 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD

Transportation total average volumes 
(thousands of barrels per day)  7,255  5,914  6,585  6,504  6,787  7,081  7,191  6,893  5,328  5,797  6,015  6,404  5,889 

Facilities total average volumes 
(millions of barrels per month) (3)  127  124  125  124  124  125  126  125  124  124  123  124  124 

Supply and Logistics total average volumes 
(thousands of barrels per day)  1,538  1,171  1,354  1,456  1,260  1,270  1,492  1,369  1,392  1,202  1,237  1,403  1,309 

Segment Adjusted EBITDA Per Barrel
2020 2019 2018

Q1 Q2 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD
Transportation Segment Adjusted EBITDA per barrel $ 0.67 $ 0.64 $ 0.66 $ 0.68 $ 0.66 $ 0.71 $ 0.68 $ 0.68 $ 0.70 $ 0.68 $ 0.70 $ 0.72 $ 0.70 

Facilities Segment Adjusted EBITDA per barrel $ 0.55 $ 0.47 $ 0.51 $ 0.49 $ 0.46 $ 0.46 $ 0.47 $ 0.47 $ 0.50 $ 0.46 $ 0.47 $ 0.49 $ 0.48 

Supply and Logistics Segment Adjusted EBITDA per barrel $ 1.00 $ 0.03 $ 0.58 $ 2.12 $ 1.74 $ 0.79 $ 1.69 $ 1.61 $ 0.57 $ (0.24) $ 0.66 $ 2.65 $ 0.97 
_____________________________________________ 

(1)  Amounts may not recalculate due to rounding.
(2)  Average volumes are calculated as the total volumes (attributable to our interest) for the period divided by the number of days or months in the period. 
(3)  Facilities segment total volumes is calculated as the sum of: (i) liquids storage capacity; (ii) natural gas storage working capacity divided by 6 to account for the 6:1 mcf of natural gas to crude Btu equivalent ratio and further divided by 1,000 to convert to monthly volumes in millions; and (iii) NGL 

fractionation volumes multiplied by the number of days in the period and divided by the number of months in the period. 

16



Segment Supplemental Calculations:  2014 - 2017 (in millions, except volumes and per unit data) (1) 

Segment Adjusted EBITDA
2017 2016 2015 2014

Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD
Transportation Segment Adjusted EBITDA $ 273 $ 298 $ 363 $ 354 $ 1,287 $ 281 $ 274 $ 308 $ 278 $ 1,141 $ 256 $ 267 $ 265 $ 268 $ 1,056 $ 219 $ 236 $ 244 $ 280 $ 979 
Facilities Segment Adjusted EBITDA  188  180  182  184  734  167  161  171  171  667  144  146  148  150  588  159  138  149  151  597 

Fee-based Segment Adjusted EBITDA $ 461 $ 478 $ 545 $ 538 $ 2,021 $ 448 $ 435 $ 479 $ 449 $ 1,808 $ 400 $ 413 $ 413 $ 418 $ 1,644 $ 378 $ 374 $ 393 $ 431 $ 1,576 

Supply and Logistics Segment Adjusted EBITDA $ 51 $ (28) $ (56) $ 92 $ 60 $ 184 $ 39 $ (17) $ 151 $ 359 $ 231 $ 84 $ 95 $ 157 $ 568 $ 194 $ 144 $ 141 $ 173 $ 651 

Total Average Volumes (2)

2017 2016 2015 2014
Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD

Transportation total average volumes
(thousands of barrels per day)  4,754  5,163  5,341  5,477  5,186  4,608  4,781  4,602  4,558  4,637  4,244  4,529  4,545  4,491  4,453  3,840  3,931  4,226  4,314  4,079 

Facilities total average volumes
(millions of barrels per month) (3) (4)  131  132  127  129  130  125  124  129  129  127  118  119  119  122  120  114  113  114  115  114 

Supply and Logistics total average volumes
(thousands of barrels per day) (4)  1,267  1,150  1,131  1,329  1,219  1,221  1,061  1,090  1,241  1,153  1,267  1,125  1,110  1,165  1,166  1,166  1,070  1,124  1,267  1,157 

Segment Adjusted EBITDA Per Barrel
2017 2016 2015 2014

Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD
Transportation Segment Adjusted EBITDA per 

barrel $ 0.64 $ 0.63 $ 0.74 $ 0.70 $ 0.68 $ 0.67 $ 0.63 $ 0.73 $ 0.66 $ 0.67 $ 0.67 $ 0.65 $ 0.64 $ 0.65 $ 0.65 $ 0.63 $ 0.66 $ 0.63 $ 0.71 $ 0.66 

Facilities Segment Adjusted EBITDA per barrel $ 0.48 $ 0.45 $ 0.48 $ 0.48 $ 0.47 $ 0.45 $ 0.43 $ 0.44 $ 0.44 $ 0.44 $ 0.41 $ 0.41 $ 0.41 $ 0.41 $ 0.41 $ 0.46 $ 0.41 $ 0.44 $ 0.44 $ 0.44 

Supply and Logistics Segment Adjusted EBITDA 
per barrel $ 0.45 $ (0.27) $ (0.54) $ 0.75 $ 0.13 $ 1.66 $ 0.41 $ (0.16) $ 1.32 $ 0.85 $ 2.03 $ 0.82 $ 0.93 $ 1.47 $ 1.33 $ 1.85 $ 1.48 $ 1.36 $ 1.48 $ 1.54 

_____________________________________________ 

(1)  Amounts may not recalculate due to rounding.
(2)  Average volumes are calculated as total volumes for the period (attributable to our interest) divided by the number of days or months in the period. 
(3)  Facilities segment total volumes is calculated as the sum of: (i) liquids storage capacity; (ii) natural gas storage working capacity divided by 6 to account for the 6:1 mcf of natural gas to crude Btu equivalent ratio and further divided by 1,000 to convert to monthly volumes in millions; and (iii) NGL 

fractionation volumes multiplied by the number of days in the period and divided by the number of months in the period. 
(4)  Beginning in fourth-quarter 2017, PAA determined rail load and unload volumes (Facilities segment) and waterborne cargos (Supply and Logistics segment) were not primary drivers of the operations of the segment. Therefore, Facilities and Supply and Logistics segment total volumes have been recast to 

exclude such volumes. 
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Segment Supplemental Calculations:  2010 - 2013 (in millions, except volumes and per unit data) (1) 

Segment Adjusted EBITDA
2013 2012 2011 2010

Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD
Transportation Segment Adjusted EBITDA $ 179 $ 172 $ 211 $ 220 $ 782 $ 177 $ 184 $ 194 $ 204 $ 759 $ 143 $ 137 $ 155 $ 160 $ 595 $ 134 $ 135 $ 142 $ 138 $ 549 
Facilities Segment Adjusted EBITDA  156  153  150  169  629  100  119  143  141  502  87  91  96  107  381  61  72  75  75  284 

Fee-based Segment Adjusted EBITDA $ 335 $ 325 $ 361 $ 389 $ 1,411 $ 277 $ 303 $ 337 $ 345 $ 1,261 $ 230 $ 228 $ 251 $ 267 $ 976 $ 195 $ 207 $ 217 $ 213 $ 833 

Supply and Logistics Segment Adjusted EBITDA $ 407 $ 154 $ 124 $ 209 $ 893 $ 197 $ 221 $ 169 $ 267 $ 855 $ 117 $ 136 $ 161 $ 200 $ 613 $ 79 $ 40 $ 48 $ 109 $ 277 

Total Average Volumes (2)

2013 2012 2011 2010
Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD

Transportation total average volumes 
(thousands of barrels per day)  3,641  3,603  3,741  3,859  3,712  3,166  3,563  3,530  3,656  3,479  3,003  3,049  3,025  3,111  3,047  2,793  3,082  3,072  2,995  2,986 

Facilities total average volumes 
(millions of barrels per month) (3) (4)  112  114  113  113  113  91  109  111  113  106  77  82  84  86  82  66  70  71  72  70 

Supply and Logistics total average volumes
(thousands of barrels per day) (4)  1,141  1,013  1,001  1,142  1,074  932  971  995  1,113  1,003  900  818  852  894  866  809  747  786  796  784 

Segment Adjusted EBITDA Per Barrel
2013 2012 2011 2010

Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD
Transportation Segment Adjusted EBITDA per 

barrel $ 0.55 $ 0.52 $ 0.61 $ 0.62 $ 0.58 $ 0.60 $ 0.57 $ 0.58 $ 0.61 $ 0.60 $ 0.53 $ 0.49 $ 0.55 $ 0.56 $ 0.53 $ 0.53 $ 0.48 $ 0.50 $ 0.50 $ 0.50 

Facilities Segment Adjusted EBITDA per barrel $ 0.46 $ 0.45 $ 0.44 $ 0.50 $ 0.46 $ 0.37 $ 0.36 $ 0.43 $ 0.42 $ 0.39 $ 0.37 $ 0.37 $ 0.38 $ 0.41 $ 0.39 $ 0.31 $ 0.35 $ 0.35 $ 0.35 $ 0.34 

Supply and Logistics Segment Adjusted EBITDA 
per barrel $ 3.96 $ 1.67 $ 1.35 $ 1.99 $ 2.28 $ 2.33 $ 2.50 $ 1.85 $ 2.61 $ 2.34 $ 1.46 $ 1.82 $ 2.05 $ 2.43 $ 1.94 $ 1.09 $ 0.60 $ 0.66 $ 1.49 $ 0.97 

_____________________________________________ 

(1)  Amounts may not recalculate due to rounding. 
(2)  Average volumes are calculated as total volumes for the period (attributable to our interest) divided by the number of days or months in the period. 
(3)  Facilities segment total volumes is calculated as the sum of: (i) liquids storage capacity; (ii) natural gas storage working capacity divided by 6 to account for the 6:1 mcf of natural gas to crude Btu equivalent ratio and further divided by 1,000 to convert to monthly volumes in millions; and (iii) NGL 

fractionation volumes multiplied by the number of days in the period and divided by the number of months in the period. 
(4)  Beginning in fourth-quarter 2017, PAA determined rail load and unload volumes (Facilities segment) and waterborne cargos (Supply and Logistics segment) were not primary drivers of the operations of the segment.  Therefore, 2013 Facilities and Supply and Logistics segment total volumes have been recast 

to exclude such volumes. Prior to 2013, PAA did not report rail volumes and waterborne cargos were not a material percentage of Supply and Logistics segment volumes.
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Segment Supplemental Calculations:  2006 - 2009 (in millions, except volumes and per unit data) (1)

Segment Adjusted EBITDA
2009 2008 2007 2006

Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD

Transportation Segment Adjusted EBITDA $ 117 $ 122 $ 135 $ 130 $ 502 $ 92 $ 114 $ 120 $ 129 $ 456 $ 82 $ 89 $ 92 $ 92 $ 356 $ 43 $ 57 $ 58 $ 63 $ 221 
Facilities Segment Adjusted EBITDA  47  54  59  56  217  32  38  40  46  156  24  32  29  32  116  4  9  10  17  40 

Fee-based Segment Adjusted EBITDA $ 164 $ 176 $ 194 $ 186 $ 719 $ 124 $ 152 $ 160 $ 175 $ 612 $ 106 $ 121 $ 121 $ 124 $ 472 $ 47 $ 66 $ 68 $ 80 $ 261 

Supply and Logistics Segment Adjusted EBITDA $ 107 $ 59 $ 37 $ 84 $ 287 $ 66 $ 85 $ 49 $ 58 $ 256 $ 90 $ 93 $ 75 $ 43 $ 300 $ 59 $ 63 $ 62 $ 66 $ 249 

Total Average Volumes (2)

2009 2008 2007 2006

Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD
Transportation total average volumes 
(thousands of barrels per day)  2,900  3,074  2,919  2,794  2,921  2,758  3,038  2,982  3,030  2,948  2,719  2,879  2,809  2,859  2,817  2,471  2,104  2,235  2,580  2,207 

Facilities total average volumes 
(millions of barrels per month) (3)  58  60  61  64  61  56  58  58  58  56  45  46  50  53  48  24  25  25  34  27 

Supply and Logistics total average volumes 
(thousands of barrels per day)  833  739  709  807  772  890  825  782  868  841  880  830  819  854  846  859  720  769  859  783 

Segment Adjusted EBITDA per Barrel
2009 2008 2007 2006

Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD
Transportation Segment Adjusted EBITDA per 

barrel $ 0.45 $ 0.44 $ 0.50 $ 0.50 $ 0.47 $ 0.37 $ 0.41 $ 0.44 $ 0.46 $ 0.42 $ 0.33 $ 0.34 $ 0.36 $ 0.35 $ 0.35 $ 0.19 $ 0.30 $ 0.28 $ 0.26 $ 0.27 

Facilities Segment Adjusted EBITDA per barrel $ 0.27 $ 0.30 $ 0.32 $ 0.30 $ 0.30 $ 0.19 $ 0.23 $ 0.23 $ 0.26 $ 0.23 $ 0.18 $ 0.23 $ 0.19 $ 0.20 $ 0.20 $ 0.05 $ 0.12 $ 0.14 $ 0.17 $ 0.12 

Supply and Logistics Segment Adjusted EBITDA 
per barrel $ 1.42 $ 0.88 $ 0.56 $ 1.14 $ 1.02 $ 0.81 $ 1.13 $ 0.67 $ 0.74 $ 0.84 $ 1.13 $ 1.23 $ 0.99 $ 0.53 $ 0.97 $ 0.76 $ 0.95 $ 0.88 $ 0.83 $ 0.87 

_____________________________________________ 

(1)  Amounts may not recalculate due to rounding.
(2)  Average volumes are calculated as total volumes for the period (attributable to our interest) divided by the number of days or months in the period. 
(3)  Facilities segment total volumes is calculated as the sum of: (i) liquids storage capacity; (ii) natural gas storage working capacity divided by 6 to account for the 6:1 mcf of natural gas to crude Btu equivalent ratio and further divided by 1,000 to convert to monthly volumes in millions; and (iii) NGL 

fractionation volumes multiplied by the number of days in the period and divided by the number of months in the period. 
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