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Safe Harbor Statement
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Forward-Looking Statements
This presentation contains “forward-looking statements” within the meaning of the federal securities laws. Statements about our beliefs and expectations and statements containing the words “may,” “could,” “would,”
“should,” “believe,” “expect,” “anticipate,” “plan,” “estimate,” “target,” “project,” “intend” and similar expressions may constitute forward-looking statements. Except for historical information contained herein, the
statements in this presentation are forward-looking and made pursuant to the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. Forward-looking statements made herein, which may
include statements regarding the impact of the COVID-19 pandemic on our business, the timing for implementation of our new ERP dealer management system, Agriculture, Construction and International segment
performance expectations, inventory levels, equipment inventory turns and the percentage of our inventory under non-interest bearing terms, agricultural and macro-economic trends, effects of cost-cutting measures
and realignment initiatives, rental fleet size, the balance sheet effects of our cash flow from operations, availability of acquisition opportunities, modeling assumptions, projections regarding agricultural production
legislation and changes to tax policy, and income, growth, operating expense, cash flow, and profitability expectations, and the expected results of operations for the fiscal year ending January 31, 2022, involve
known and unknown risks and uncertainties that may cause Titan Machinery’s actual results in current or future periods to differ materially from forecasted results. These risks and uncertainties include, among other
things, the duration, scope and impact of the COVID-19 pandemic on the Company's business and operations, a substantial dependence on a single equipment manufacturer, the continued availability of organic
growth and acquisition opportunities, potential difficulties integrating acquired stores, industry supply levels, fluctuating agriculture and construction industry economic conditions, the success of recently implemented
performance improvement initiatives, the uncertainty and fluctuating conditions in the capital and credit markets, difficulties in conducting international operations, governmental agriculture policies, seasonal
fluctuations, climate conditions, disruption in receiving ample inventory financing, the success of our inventory management efforts and increased competition in the geographic areas served. These and other risks
are more fully described in Titan Machinery’s filings with the Securities and Exchange Commission, including the Company’s most recently filed Annual Report on Form 10-K, as updated in subsequently filed
Quarterly Reports on Form 10-Q. Titan Machinery conducts its business in a highly competitive and rapidly changing environment. Accordingly, new risk factors may arise. It is not possible for management to predict
all such risk factors, nor to assess the impact of all such risk factors on Titan Machinery’s business or the extent to which any individual risk factor, or combination of factors, may cause results to differ materially from
those contained in any forward-looking statement. Except as required by applicable law, Titan Machinery disclaims any obligation to update such factors or to publicly announce results of revisions to any of the
forward-looking statements contained herein to reflect future events or developments.

Non-GAAP Financial Measures
Within this presentation, the Company makes reference to certain adjusted financial measures ("non-GAAP financial measures"), including Adjusted Net Income (Loss), Adjusted Diluted EPS, Adjusted Income (Loss)
Before Income Taxes, and Adjusted EBITDA. These adjusted measures are provided so that investors have the same financial data that management uses with the belief that it will assist the investment community in
assessing the underlying performance of the Company for the periods being reported. The presentation of this additional information is not meant to be considered a substitute for, or superior to, measures prepared
in accordance with GAAP. Included in the Appendix to this presentation is a reconciliation of each of these non-GAAP financial measures to its most directly comparable GAAP financial measure.

Industry Information
Information regarding market and industry statistics contained in this presentation is based on information available to us that we believe is accurate.



Executive Management
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DAVID MEYER – CHAIRMAN/CEO
 Founded Titan Machinery in 1980
 45 Years of industry owner/operator experience
 Widely respected leader
 Early adapter/pioneer dealership consolidation

MARK KALVODA – CHIEF FINANCIAL OFFICER
 Joined Titan Machinery in 2007
 Titan Machinery CFO since 2011
 27 Years of accounting/finance background
 15 Years of equipment dealership industry experience



COMPANY OVERVIEW

4



COMPANY SUMMARY: NASDAQ: TITN

Stock Price (as of 11/11/2022) $35.61

Book Value per share1 $20.90

Cash1 $142.1M

Debt1 $93.2M

Market Cap (as of 11/11/2022) $803.6M
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Financial Snapshot

1 Balance sheet and per share data as of most recently filed quarterly report, fiscal second quarter end; does not include impact from Heartland Ag acquisition and transaction consideration of $95.5 million (closed 8/1/22)



About Our Business
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Snapshot

 Contiguous network of 87 NAstores:
 Highly productive farming region
 Vast construction footprint

 International footprint of 35 stores in Eastern Europe
 Management depth, expertise & systems to support 

growth

 Expert Teammodel that supports scale & customer focus

 CNH Industrial’s largest retail dealer of AG and CE 
equipment

Our Company
Global Distribution Footprint
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(1)    As of fiscal second quarter and last twelve months ended July 31, 2021 and July 31, 2022, respectively
(2)    See end of this presentation for a reconciliation of GAAP Net Income (Loss) to Non-GAAP EBITDA and Adjusted EBITDA 

Financial Overview
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Revenue Adj. Diluted EPS

$377.6 
$496.5 

$1,547.9 

$1,919.1 

2Q22 2Q23 LTM22 LTM23

$0.56

$8.8

$1.50

$28.9

2Q22 2Q23 LTM22 LTM23

$1.10

$3.84

$15.6 

$33.2 

$48.5 

$114.6 

2Q22 2Q23 LTM22 LTM23

Adj. Pre-Tax Income
($ in millions)($ in millions)

Recent Fiscal 2023 Financial Results: Second Quarter & LTM(1)

112.8%

136.3%

31.5%

24.0%

96.4%

156.0%



Equipment Inventory
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1 Cycle data reflects average year end inventory balances and average month end inventory and average monthly cost of sales to calculate Total Equipment Turns
2 Source[AEI “Ag Equipment Intelligence”]; calendar year unit sales reflect the following categories: 140+ HP, 4WD, Combines; trough and peak unit sales reflect averages over
defined periods
3 Calculating annualized unit sales figure based on year-to-date actual industry units sold



Agriculture Segment Overview

▪Equipment demand continues to outpace supply
• Continuation of elevated commodity through fall harvest
• Excellent Harvest conditions across Footprint
• Strong demand for quality used equipment
• Future new equipment allocation and shorter pricing 

windows
▪ Increased farm input costs driving adoption of new 

technologies which increase yields, productivity, and 
efficiency

▪ Aged producer fleets support parts and service revenue growth
▪ Crop development and yield potential varies across footprint 

depending on moisture.
▪ Multi-peril crop insurance and USDA safety net and 

environmental programs available to farmers
▪ Integration of Heartland Ag Systems acquisition going well
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Construction Segment Overview

▪Higher oil prices positively impacting
construction activity in key regions
▪Current residential and infrastructure
projects support solid demand for
construction equipment
▪Construction equipment being sold to Farmers & 
Ranchers for land improvement, feedlots and
material handling
▪New, used and rental construction equipment
demand outpacing supply

•Overall construction activity and inventory
shortages supporting improved rental demand
and rental fleet utilization

11



International Segment Overview

▪ Summary of crop production conditions across Titan's footprint:
• Spring grain crop harvest completed; yield was consistent with

and slightly below the 5- year average
• Below average yields for late season crops due to dry weather
• September moisture delayed harvest but welcomed for winter 

crop development and soil conditions for spring planting

▪High global commodity prices creating equipment demand,
but ongoing supply chain challenges remain

▪Ukraine update:
• Limited store overlap with conflict area
• High percentage of central and western Ukraine farmland in

production
• Supporting customers with parts and service and limited

equipment deliveries
• Interrupted new equipment shipments causing delays
• Grain export through cross border routes and black sea shipping 

corridors with potential interruptions and increased 
transportation/logistic costs

• Farmers experiencing significant fertilizer and fuel costs
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Agriculture Segment Growth Drivers
 Long-term economic factors
 Long-term growth in net farm income
 Improving diets in developing markets

 Compelling ROI for equipment purchases
 Titan’s scale supports market share growth
 New technologies require sophisticated dealer 

support
 Capacity & capability leveraged across 

extensive network of stores
 Favorable Industry Consolidation Dynamics
 Fragmented dealer network
 Aging Dealer Principals
 Growing sophistication of equipment, support and 

services
 Growing dealer capitalization requirements
 Lack of succession alternatives

(1) Source: USDA, expressed in nominal dollars, February 2021
(2) Source: Ag Equipment Intelligence 2022 Big Dealer Report
(3) Ag Equipment Intelligence 2019 Big Dealer Report

<51 years
18%

>51-60 years
36%

>60 years
46%
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Aging Dealer Principles(3)



Strategic Acquisition of Heartland Ag Systems
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(1) Based on audited statements and internal financials
(2) Excludes PPP Loan forgiveness of approximately $4 million; please see reconciliation at the end of this presentation

Acquired Heartland AG Systems

Largest
Case IH application 
equipment distributorship in 
North America 

Providing
application-focused solutions 
for commercial applicators

$214M

$14.5M
Full year ended December 31, 2021

GENERATED REVENUE(1)

EBITDA(2)

~$60M

~$4.2M
INCREMENTAL 
EQUIPMENT REVENUE(1)

EBITDA(2)

Run-rate Synergy 
Opportunity:Full Year 2021:

~$95.5M
FUNDED PREDOMINANTLY 
FROM BALANCE SHEET CASH

Consideration:

CLOSED AUGUST 1, 2022



Market Opportunity

farmer/rancher focused 

Acquisition 
provides full access 
to commercial 
customer base

Enhanced product support 
capabilities providing 
comprehensive service 
offering in combined 
footprint

Packaging equipment 
opportunities drive 
incremental sales 
opportunities (i.e. Ag and 
Construction Equipment 
sales to commercial 
application customers)

Significant value 
driver within Titan’s 
existing footprint

Access to the Case IH full-
line of application 
equipment products to 
farmers/ranchers

Improved customer 
accessibility creates 
captive Parts & Service 
opportunities

Select Commercial 
Applicators
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STRATEGIC RATIONALE: 
EXPANSION OF 
FULL-LINE CAPABILITIES

commercial applicator focused

Strategic Acquisition of Heartland Ag Systems



Construction Segment Growth Drivers

 Energy industry in Titan footprint: Oil (ND 3rd), natural gas, coal
 Construction activity in residential, commercial and infrastructure
 Equipment used in Ag applications
 Leverage of Rental business operating within retail stores
 Machine control systems potential to maximize production

Rental Market Forecast CE & Industrial Equipment

2013 2014 2015 2016 2017 2018 2019 2020 2021

Residential Non-Residential

2022E 2023E 2024E 2025E

Non-building Structures
Source: FMI Construction Outlook, Q4-2021 Figures represent spending in current US Dollars.

Source: ARA 2022

2022 Forecast $2.5B
2023 Forecast $2.7B
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Former CIS Region (Ukraine)
 Aged and undersized fleet creates growth opportunity

• Foreign Investment accelerating
 Large deposits of Chernozem (black soil)
 Parts and Service growth as equipment park increases
Emerging Markets (Romania, Bulgaria)
 Aged fleet with old technology creates fleet modernization 

opportunity
• Foreign Investment accelerating

 Parts and Service growth as equipment park increases

Mature Market (Germany)
 Similar to U.S. market
 Dealer Consolidation Opportunity
 Leverage used equipment, parts and service knowledge 

across footprint
Dealer consolidation and expansion 

opportunities across Eastern Europe

International Segment Growth Drivers

Aged Fleet in Romania
• 73% of tractors exceed recommended period of use

• 30% of fleet are older than 20 years

Source: https://frdcenter.ro

Source: https://data.worldbank.org/
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ECONOMIC AND FINANCIAL OVERVIEW
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Unit Economic Model

(1) All amounts shown above reflect the average of Five Fiscal years ended of 1/31/22 and the weighted average number of stores in operation 2/1/2018-1/31/2022
(2) Excludes impact of Non-GAAP adjustments disclosed in the Non-GAAP Financial Measures section of our Annual Reports on form 10-k
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Second Quarter Revenue Analysis

(in millions of dollars) Q2 FY2023 Q2 FY2022 Change

Total Revenue $496.5 $377.6 +31.5%

Equipment $375.2 $272.7 +37.6%

Parts $77.7 $65.3 +18.9%

Service $33.4 $29.7 +12.4%

Rental & Other $10.3 $9.9 +3.7%

20



Second Quarter Financials

(in millions of dollars, except per share) Q2 FY2023 Q2 FY2022 Change

Total Revenue $496.5 $377.6 +31.5%

Gross Profit $102.7 $75.0 +36.9%

Gross Profit Margin 20.7% 19.9% +80 bps

Operating Expenses $68.8 $57.1 -20.6%

Operating Expense Margin 13.9% 15.1% +120 bps

Floorplan and Other Interest Expense $1.6 $1.5 -8.6%

Adjusted Net Income(1) $25.0 $12.7 +96.8%

Adjusted Diluted EPS(1) $1.10 $0.56 +96.4%

(1)See the Non-GAAP Reconciliations included in the Appendix
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(in millions of dollars)

Revenue

Q2 FY2023 % of 
Revenue Q2 FY2022 % of 

Revenue
Change 

($)

$496.5 $377.6 +31.5%

Second Quarter Segment Overview
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Agriculture $349.0 $219.4 +59.1%

Construction $70.0 $80.9 -13.5%

International $77.6 $77.3 +0.3%

Adjusted Pre-Tax Income(1) $33.2 6.7% $17.1 4.5% +94.2%

Agriculture $24.9 7.1% $12.1 5.5% +106.3%

Construction $3.9 5.6% $2.8 3.5% +39.4%

International(1)

(1)See the Non-GAAP Reconciliations included in the Appendix

$5.9 7.6% $1.9 2.4% +214.2%



Six Months Revenue Analysis

(in millions of dollars) First 6 Months 
FY2023 First 6 Months FY2022 Change

Total Revenue $957.5 $750.3 +27.6%

Equipment $731.6 $548.7 +33.3%

Parts $146.3 $127.9 +14.3%

Service $62.9 $57.4 +9.6%

Rental & Other $16.8 $16.3 +3.2%
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Six Months Financials 

(in millions of dollars, except per share) First 6 Months 
FY2023

First 6 Months 
FY2022 Change

Total Revenue $957.5 $750.3 +27.6%

Gross Profit $191.4 $146.0 +31.1%

Gross Profit Margin 20.0% 19.5% +50 bps

Operating Expenses $133.0 $113.5 -17.2%

Operating Expense Margin 13.9% 15.1% +120 bps

Floorplan and Other Interest Expense $3.0 $3.0 0.0%

Adjusted Net Income(1) $42.8 $23.1 +85.3%

Adjusted Diluted EPS(1) $1.89 $1.03 +83.5%
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(1)See the Non-GAAP Reconciliations included in the Appendix



(in millions of dollars) First 6 Months 
FY2023

% of 
Revenue

First 6 Months 
FY2022

% of 
Revenue Change

Revenue $957.5 $750.3 +27.6%

Agriculture $667.5 $448.9 +48.7%

Construction $137.0 $149.6 -8.4%

International $153.1 $151.9 +0.8%

Adjusted Pre-Tax Income(1) $57.0 6.0% $30.6 4.1% +86.3%

Agriculture $41.3 6.2% $23.3 5.2% +77.5%

Construction $7.1 5.2% $3.0 2.0% +141.5%

International(1) $10.5 6.9% $4.6 3.0% +130.8%

Six Months Segment Overview
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(1)See the Non-GAAP Reconciliations included in the Appendix



Balance Sheet Highlights – Fiscal Second Quarter 2023
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▪ $142 Million of Cash

▪ Equipment Inventory Increased $121 Million to $444 Million as of July 31, 2022 vs. $324 Million as of 
January 31, 2022

• $130 Million increase in new equipment and $9 Million decrease in used equipment

• Equipment inventory turn(1) of 3.6 vs. 2.7 in the prior year period

▪ Parts Inventory of $109 Million as of July 31, 2022 vs. $96 Million as of January 31, 2022

▪ Rental Fleet Assets Increased to $73 Million as of July 31, 2022 from $65 Million as of January 31, 2022

▪ Ukraine Assets Stabilizing — Total Assets of $33 Million and In-Country Assets and Customer Receivables 
of $25 Million

(1)Equipment inventory turn is calculated in a given period by dividing equipment cost of sales by the average equipment inventory.



FY 2023 Outlook
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Updated FY2023 Modeling Assumptions:
Current Assumptions Previous Assumptions

Segment Revenue
Agriculture(1) Up 50-55% Up 37-42%
Construction(2) Down 5-10% Down 10-15%
International(3) Down 0-5% Down 0-5%

Diluted EPS(4) $3.70 - $4.00 $2.90 - $3.20
(1)Includes the full year impact of the Jaycox acquisition, which closed in December 2021, the partial year impact of the Mark's Machinery acquisition, which closed in April 2022, and the expected partial 
year impact of the Heartland acquisition, which closed in August 2022.
(2) Includes the full year impact of the Montana and Wyoming divestiture in January 2022 and the partial year impact of the North Dakota divestiture in March 2022. Adjusting full year fiscal 2022 revenue by
$73 million, representing the fiscal 2022 revenue of these divested stores, results in a same-store sales assumption of up approximately 15-20%.
(3)Includes a reduction in revenue of approximately 45% from our Ukrainian subsidiary compared to fiscal 2022.
(4)Includes an estimated loss of approximately $0.05 per share for our Ukrainian subsidiary.



Appendix
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Operating Expenses & Absorption(1)
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Operating Expenses Absorption Rate
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FY18 FY19 FY20 FY21 FY22 TTM FY23
$150

$200

$250

$300

65.0%

67.5%

70.0%

72.5%

75.0%

77.5%

80.0%

82.5%

85.0%

(1)Absorption is calculated in a given period by dividing our gross profit from sales of parts, service and rental fleet activity by our operating expenses, less
commission expense on equipment sales, plus $5.7 million gain on the MT/WY divestiture and $1.4 million gain on the ND divestiture, interest expense on
floorplan payables and rental fleet debt.



Same Store Results(1)

(in millions of dollars) Three Months Ended July 31, Percent Six Months Ended July 31, Percent
2022 2021 Change 2022 2021 Change

Same Store Sales
Agriculture $ 319.6 $ 219.4 45.7 % $ 609.6 $ 448.9 35.8 %
Construction 69.9 60.9 14.9 % 135.5 113.3 19.5 %
International 77.6 73.2 5.9 % 153.0 144.3 6.1 %
Total $ 467.1 $ 353.5 32.1 % $ 898.1 $ 706.5 27.1 %

Same Store Gross Profit
Agriculture $ 64.0 $ 45.7 39.9 % $ 118.1 $ 90.5 30.5 %
Construction 18.1 14.1 28.2 % 33.8 26.4 27.8 %
International 15.0 11.0 36.6 % 29.2 21.9 33.8 %
Total $ 97.1 $ 70.8 37.1 % $ 181.1 $ 138.8 30.5 %

(1)Same-store results are calculated by including stores that were with the Company for the entire period of both fiscal years that we are comparing. For the three and six months ended July 31, 
2022 and 2021, 5 Agriculture stores, 1 International store and 5 Construction stores were excluded from our same-store results.
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Adjusted Debt to Tangible Net Worth

Note: Adjusted debt is calculated as total liabilities less non-interest bearing floorplan payables. Adjusted debt measured after Q4 FY19 includes the impact of 
adopting new lease accounting rules on February 1, 2019.
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Adjusted Debt Tangible Net Worth Adjusted Debt to Tangible Net Worth Covenant Limit

31

Q4 FY19 Q4 FY20 Q4 FY21 Q4 FY22 Q1 FY23 Q2 FY23
$—

$200

$400

$600

—

1.0

2.0

3.0

4.0



Non-GAAP Reconciliation Tables
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(in thousands, except per share data) Three Months Ended July 31, Six Months Ended July 31,
2022 2021 2022 2021

Adjusted Income Before Income Taxes
Income Before Income Taxes $ 33,150 $ 15,632 $ 56,734 $ 29,311
Adjustments
Impairment charges — 1,498 — 1,498
Ukraine remeasurement (gain) / loss 21 (53) 315 (183)
Total Adjustments 21 1,445 315 1,315

Adjusted Income Before Income Taxes $ 33,171 $ 17,077 $ 57,049 $ 30,626

Adjusted Net Income
Net Income $ 24,959 $ 11,249 $ 42,499 $ 21,796
Adjustments
Impairment charges — 1,498 — 1,498
Ukraine remeasurement (gain) / loss (1) 21 (53) 315 (183)
Total Adjustments 21 1,445 315 1,315

Adjusted Net Income $ 24,980 $ 12,694 $ 42,814 $ 23,111



Non-GAAP Reconciliation Tables, continued

(in thousands, except per share data)

$

Three Months Ended July 31, 
2022 2021

24,959 $ 11,249 $

Six Months Ended July 31,
2022 2021

42,499 $ 21,796
Adjusted EBITDA 
Net Income 
Adjustments
Interest expense, net of interest income 1,283 1,049 2,392 2,100
Provision for income taxes 8,191 4,383 14,235 7,515
Depreciation and amortization 5,781 5,395 10,987 10,602

EBITDA 40,214 22,076 70,113 42,013
Adjustments
Impairment charges — 1,498 — 1,498
Ukraine remeasurement (gain) / loss 21 (53) 315 (183)
Total Adjustments 21 1,445 315 1,315

Adjusted EBITDA $ 40,235 $ 23,521 $ 70,428 $ 43,328

Adjusted Diluted EPS
Diluted EPS $ 1.10 $ 0.50 $ 1.88 $ 0.97
Adjustments (2)
Impairment charges — 0.07 — 0.07
Ukraine remeasurement (gain) / loss (1) — (0.01) 0.01 (0.01)
Total Adjustments — 0.06 0.01 0.06

Adjusted Diluted EPS $ 1.10 $ 0.56 $ 1.89 $ 1.03
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Non-GAAP Reconciliation Tables, continued

34


	2022 Stephens Annual Investment  Conference
	Safe Harbor Statement
	Executive Management
	COMPANY OVERVIEW
	Financial Snapshot
	About Our Business
	Our Company
	Slide Number 8
	Slide Number 9
	Agriculture Segment Overview
	Slide Number 11
	International Segment Overview
	Slide Number 13
	Strategic Acquisition of Heartland Ag Systems
	STRATEGIC RATIONALE: �EXPANSION OF �FULL-LINE CAPABILITIES
	Construction Segment Growth Drivers
	International Segment Growth Drivers
	ECONOMIC AND FINANCIAL OVERVIEW
	Unit Economic Model
	Second Quarter Revenue Analysis
	Second Quarter Financials
	Second Quarter Segment Overview
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Balance Sheet Highlights – Fiscal Second Quarter 2023
	FY 2023 Outlook
	Appendix
	Operating Expenses & Absorption(1)
	Same Store Results(1)
	Adjusted Debt to Tangible Net Worth
	Non-GAAP Reconciliation Tables
	Non-GAAP Reconciliation Tables, continued
	Non-GAAP Reconciliation Tables, continued

