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This presentation may contain forward-looking statements about Superior Group of Companies within the meaning of the 
Securities Act of 1933, the Securities Exchange Act of 1934, the Private Securities Litigation Reform Act of 1995 and all rules 
and regulations issued there under. Such statements are based upon management’s current expectations, projections, 
estimates and assumptions. Words such as will, expect, believe, anticipate, think, outlook, hope and variations of such 
words and similar expressions identify such forward-looking statements, which includes statements on the impact of 
COVID-19 on the Company’s business, including inventory, supply chain, manufacturing capacity at the Company’s own and 
contract manufacturing facilities, service capacity and customer demand. 

Forward-looking statements involve known and unknown risks and uncertainties that may cause future results to differ 
materially from those suggested by the forward-looking statements. Such risks and uncertainties include, but are not 
limited to the following: the effect of the COVID-19 crisis on the U.S. and global markets, our business, operations, 
customers, suppliers and employees; general economic conditions in the areas of the United States in which the Company’s 
customers are located; changes in the market where uniforms are worn, where promotional products are sold and where 
call center services are used; the impact of competition; the Company’s ability to successfully integrate operations 
following consummation of acquisitions and the availability of manufacturing materials as well as the risks and 
uncertainties disclosed in the Company’s periodic filings with the Securities and Exchange Commission, including the 
Company’s annual report on Form 10-K for the year ended December 31, 2020, the quarterly report on Form 10-Q for the 
quarter ended June 30, 2021, and the 8-K filed recently. 

Shareholders, potential investors and other readers are urged to consider these factors carefully in evaluating the forward-
looking statements made herein and are cautioned not to place undue reliance on such forward-looking statements. The 
Company does not undertake to update the forward-looking statements contained herein to conform to actual results or 
changes in the company’s expectations whether as a result of new information for future events or otherwise, except as 
required by law.

SAFE-HARBOR STATEMENT
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AWARD-WINNING 
Uniform, Image Apparel, Promotional Product and Business Processing Outsourcing Leaders
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THREE STRONG PLATFORMS
Delivering a Value Proposition of Complementary Products and Services
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SGC Revenue Mix
(Fiscal 2020)

Key Metrics
(Fiscal 2020)

7%

38%

55%

Superior Uniform Group
Superior Branding Solutions
Superior BPO Solutions

Net Sales

Net Sales CAGR
Since 2015
Organic: 12.0% / Acquisition: 8.2%

EBITDA CAGR
Since 2015

Diluted EPS CAGR
Since 2015

$527M

20.2%

21.5%

24.1%

LEVERAGING OUR SHARED RESOURCES
Business Model to Deliver Strategic, Investment-Led Growth
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DIVERSIFIED CUSTOMER REACH
Executing against an omnichannel sales strategy



BROADENED UNIFORM PLATFORM ALIGNED TO CAPTURE MARKET SHARE
We elevate brands through employee identity programs that are creative, purpose-built and seamless to 
operate
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HEALTHCARE IMAGE APPAREL

Since 1920, Fashion Seal Healthcare has partnered with 
prestigious healthcare systems, laundries and distributors 

to provide an extensive offering of scrubs, patient 
apparel, lab coats, cleanroom garments and ancillary 

apparel to healthcare facilities across the country. 

CID created the WonderWink® family of brands in 2010 
and built it into a leader in retail scrubs. With a 

portfolio that also includes Carhartt Medical Apparel, 
CID offers a diverse and innovative retail offering, 
providing style, fit and features for every medical 

professional.

HPI specializes in creating custom uniform and identity 
programs for some of the world’s most-recognized 

brands. From food service and grocery to 
transportation, entertainment and retail, HPI has 

extensive experience in nearly every industry.
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MARKET OUTLOOK
Domestic Uniform Marketplace, Addressable Market and Current Market Share



OVER 7 MILLION AMERICANS
Currently Wear Our Apparel Daily
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UNIFORMS & RELATED PRODUCTS SEGMENT
Serves Diversified End Markets
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CID - $800M WHOLESALE MEDICAL FASHION SCRUB MARKET
Style, Fit, Function, and Durability Across All Price Points
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EXPANDING AND ENHANCING
Our Leading Edge Technologies in Distribution and Fulfillment
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GLOBAL REDUNDANT SUPPLY CHAIN
Including Near Shore
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Building Momentum 
Across Key Investments to 

Support Sustainable Organic 
Growth

Global Sourcing /
Centralized Operations / 
Shared Resources

Manufacturing Optimization / 
Reduced Tariff Uncertainties 

Broad Array of Products / 
Distinct Sales Channels

ERP System Integration & 
Improved Cost Synergies

Long-Term Financial Objective
CAGR from 2021 – 2025 is expected to be 12 percent per year

DRIVING A PATHWAY
To Sustainable Growth
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BUILDING OUR FOOTPRINT 
In Complementary Promotional Products and Branded Merchandise
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Long-Term Financial Objective

CAGR from 2021 – 2025 is expected to 
be 12 percent per year

Leveraging BAMKO’s
Large Infrastructure Platform

Drive organic growth through 
disruptive go-to-market strategy and 
fortified sales force

Customized branding solutions

Continue to explore opportunistic 
acquisitions 

$20.7B*
Total Market

$202.1M
(FY20 Sales)

Fragmented market with 23K 
distributors

*Source: January 2021 ASI Analysis for the 2020 period

ACCELERATING GROWTH OPPORTUNITIES 
Through Compelling Market Dynamics



STRATEGIC DIVERSIFICATION 
That Leverages Shared Resources & Optimizes Operating Margins
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Branded client engagements

Low-cost infrastructure for call center services to SGC and 
external customers

Synergistic operational cost efficiencies for acquisitions

Focused on niche, smaller client engagements

Third-party sales CAGR of 25.4% since 2015

Long-Term Financial Objective

CAGR from 2021 – 2025 is expected to be 18 percent 
per year
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BAMKO, UNIFORM AND TOG SALES 
In Millions
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BAMKO, UNIFORM AND TOG SALES 
First Half Comparisons Between 2020 and 2021
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DELIVERING
A Record of Strong Performance

$210.3

$252.6 $266.8

$346.4
$376.7

$526.7

$253.6
$271.6
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$0.90 
$0.98 $0.99 

$1.10 

$0.79 

$2.65 

$1.22 

$0.94 

$0.00

$0.40

$0.80

$1.20

$1.60

$2.00

$2.40

$2.80

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 1H20 1H21

DILUTED EARNINGS PER SHARE

DELIVERING
A History of Strong Performance

*

*Includes a pension plan termination charge of $6.9 million recognized during the second quarter of 2021, which resulted in a reduction of diluted earnings per share of $0.39.
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$23.3 
$25.5 

$31.2 $32.5 

$28.0 

$61.6 

$28.9 
$30.7 

11.1% 10.1%
11.7%

9.4%
7.4%

11.7% 11.4% 11.3%

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 1H20 1H21
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DELIVERING
A Record of Strong Performance
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Debt to EBITDA Ratios*

*Based upon Credit Agreement definitions

3.0X

4.0X

1.4X

FY 2018
as of 12/31/18 

DEBT REDUCTION
Significant Reduction In Leverage Ratio

1.7X

FY 2019
as of 12/31/19 

FY 2020
as of 12/31/20 

1H 2021
as of 6/30/21 
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Capital Allocation Priorities:

Investments to support organic growth

⁻ Warehouse automation/consolidation

⁻ CID Robotic picking system implementation

⁻ Expand low-cost production capabilities

Sustainable dividend

Debt reduction

Strategic acquisitions

Drivers:

EBITDA

⁻ Sales growth via market share expansion

⁻ Margin growth via production effectiveness

⁻ Operating cost efficiencies via centralized 
services

Core working capital improvement 

Investments in organizational infrastructure

CAPITAL ALLOCATION STRATEGY 
Aligned to Strategic Growth



✓ Shared resources model serving all divisions 
delivering organizational cost optimization and 
increased efficiency

✓ Technological enhancements
• CID robotic systems implementation 

(completed Q1 2021)
• State-of-the-art warehouse automation 

upgrades (implementation anticipated 
second half of 2021)

✓ Expanded lower cost, near-shore production 
capabilities

✓ Omnichannel Sales Strategy

✓ New distribution point in Poland improves ability 
to capture new European and Middle Eastern 
market share

✓ Continuous improvement of working capital 
management

✓ Proven track record well positioned to manage 
near-term challenges and emerge stronger
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Long-Term Goals
2021 -2025*

Consolidated average 
organic revenue CAGR 

greater than 12.5%

Operating margins in 

excess of 10% by 

2025 for consolidated 
businesses

*Revenue CAGR reflects sales approaching $525M for 
2021 and represents the four-year period beginning 

after the year ended December 31, 2021.

Superior Uniform Group

CAGR from 2021 – 2025 is 
expected to be 12 percent per year

Superior BPO Solutions

CAGR from 2021 – 2025 is 
expected to be 18 percent per year

Superior Branding Solutions

CAGR from 2021 – 2025 is 
expected to be 12 percent per year

12%
per year

18%
per year

12%
per year

PROFIT AND STRATEGY 
Key Profit Drivers and Growth Objectives



OVER 100 YEARS OF EXCELLENCE
Celebrating a Century of Success 
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NON-GAAP RECONCILIATION

$ in
Thousands

Net Income

Interest
Expense

Depreciation &
Amortization

Income Tax
Expense

EBITDA

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

$13,066

$519

$5,830

$3,873

$23,288

$14,638

$688

$5,260

$4,935

$25,521

$15,022

$802

$9,760

$5,653

$31,237

$16,975

$3,207 

$4,420

$7,906

$32,508

$12,066

$4,399

$3,220

$8,272

$27,957

FY 2020

$41,026

$2,003

$10,430

$8,132

$61,591

1H20 1H21

$18,541

$1,493

$4,950

$3,959

$28,943

$15,055

$605

$3,710

$4,373

$30,688

Pension Plan 
Termination Charge

$6,945$ - $ - $ - $ - $ - $ - $ -
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PRESENTATION OF NON-GAAP MEASURES
In addition to the Company’s presentation of its financial position and results of operations in 
conformity with accounting principles generally accepted in the United Sates (“GAAP”), the 
Company has also presented EBITDA, which is an operating measure not determined in 
accordance with GAAP. The Company defines EBITDA as net income excluding interest expense, 
income tax expense and depreciation and amortization expense, and other items. The 
Company believes EBITDA is an important measure of operating performance because it allows 
management, investors and others to evaluate and compare the Company’s core operating 
results from period to period by removing the impact of the Company’s capital structure 
(interest expense from outstanding debt), tax consequences, asset base (depreciation and 

amortization) and the non-cash charge from the termination of the Company’s pension plans. 

The Company uses EBITDA internally to monitor operating results and to evaluate the 
performance of its business. EBITDA is not a measure of financial performance under GAAP and 
should not be considered in isolation or as an alternative to net income (loss), cash flows from 
operating activities or any other measure determined in accordance with GAAP. The items 
excluded to calculate EBITDA are significant components in understanding and assessing the 
Company’s results of operations. The Company’s EBITDA may not be comparable to a similarly 
titled measure of another company because other entities may not calculate EBITDA in the 
same manner.
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PROACTIVE AND BALANCED
COVID-19 Response with Successful Shift to PPE Production
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