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Third-Quarter 2019 Conference Call 

Tuesday, November 5, 2019 
 

Roy Lamoreaux:  

Thank you, Eduardo.  Good afternoon and welcome to Plains All American’s third-

quarter 2019 earnings conference call.  Today’s slide presentation is posted on the 

Investor Relations, News & Events section of our website at plainsallamerican.com.  

Slide 2 contains important disclosures regarding forward looking statements and non-

GAAP financial measures. The appendix includes condensed consolidating balance sheet 

information for PAGP.  

Today’s call will be hosted by Willie Chiang, Chief Executive Officer and Al 

Swanson, Executive Vice President and Chief Financial Officer.  Additionally, Harry 

Pefanis, President and Chief Commercial Officer; Jeremy Goebel, Executive Vice 

President – Commercial; and Chris Chandler, Executive Vice President and Chief 

Operating Officer, along with other members of our senior management team are 

available for the Q&A portion of today’s call.   

With that, I will now turn the call over to Willie.  

Willie Chiang: 

Thanks Roy.  Good afternoon everyone, and thank you for joining our call.  Let me 

begin by hitting the high points of the information that we released this afternoon.   

We are pleased to report solid third-quarter earnings results.  As outlined on slide 

3, these results exceeded expectations in our fee-based segments and reflect a 

continuation of strong performance in our Supply and Logistics, or “S&L” segment.  As Al 

will discuss more in detail, we have increased our 2019 full-year Adjusted EBITDA 
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guidance by $100 million to plus or minus $3.075 billion, and we have decreased our 

2019 growth capital program by $150 million to $1.35 billion.  Additionally, our 

preliminary guidance for 2020 Adjusted EBITDA is approximately $2.55 to $2.6 billion.  

This is composed of $2.5 billion for our fee-based businesses, reflecting fee-based 

growth of approximately $100 million, which includes offsetting an estimated $85 

million of expected impacts from the competitive environment. Our preliminary 

Adjusted EBITDA guidance for our S&L segment is $50 to $100 million.  Our preliminary 

2020 growth capital guidance is $1.35 billion, and we expect meaningful reduction of 

our capital investment in 2021 and beyond, as we complete our current capital 

program.  

Let me put our preliminary 2020 guidance into context with respect to the 

Permian production growth.  During 2018, Permian production grew by approximately 1 

million barrels per day, and we expect 2019 growth of approximately 800,000 barrels 

per day.  For the full year 2020, we expect Permian production to grow on average 

approximately 500,000 barrels per day, which is about 100,000 barrels per day on 

average less than our prior estimates as we have further calibrated the anticipated 

impact of producer capital discipline on drilling and completion activity.  I would note 

that we expect 2020 Permian production to end the year 300-400 thousand barrels per 

day higher than year-end 2019.    

Accordingly, our 2020 preliminary guidance reflects a moderated rate of year-

over-year fee-based growth, it includes the impact of a more competitive environment, 

and a lower level of S&L earnings as new Permian takeaway capacity is placed into 

service.  The new takeaway capacity relieves infrastructure constraints which have 

supported strong spot volume throughput and high utilization on our Permian long-haul 

systems.   

Beyond 2020, our next wave of fee-based growth is underpinned by multiple 

strategic, capital-efficient and highly contracted projects that phase into service from 

late 2020 through 2021.  These are outlined on slides 4 through 7, and highlight our 
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focus on optimizing our existing systems and aligning with strategic partners throughout 

the crude oil value chain.  These projects are supported by long-term third-party 

commitments and provide solid visibility for fee-based growth as we enter 2021.  

Additionally, these projects meet or exceed our targeted return thresholds, and we plan 

to fund them with non-dilutive sources providing strong growth in DCF per common unit 

in 2021 and beyond.  Now, let me share some brief comments on several of the 

projects.   

With respect to Permian long-haul projects, as shown on slide 5, we placed the 

Cactus II pipeline into initial service in mid-August and have established connectivity to 

Taft, Ingleside and Corpus Christi.  The pipeline is mechanically complete, has 

demonstrated its design capacity of 670,000 barrels per day, and is currently meeting 

customer nominations for deliveries to these markets.  

On Wink to Webster, we are advancing the project consistent with our 

expectations and expect pipeline construction to begin before year end.  We have 

ordered the majority of the long-lead equipment, we continue to acquire right of way 

and are targeting in-service in early 2021.  The Wink to Webster JV has completed an 

undivided joint-ownership arrangement with an undisclosed third party, who has 

acquired 29% of the pipeline’s capacity in the Midland-to-Webster segment of the 

project.  The JV now owns 71% of this segment, but the respective interests of the JV 

owners at the Wink to Webster JV level have not changed.  I would note that our 

estimated net project cost remains directionally in line with the costs described on our 

previous earnings conference call, which already accounted for this Undivided Joint 

Interest arrangement.    

Beyond the Permian we continue to advance a number of projects that leverage 

our existing pipeline systems and hub terminals.  As shown on slide 6, upstream of 

Cushing, we are advancing potential expansion and optimization opportunities on our 

Rangeland and Western Corridor systems that have the potential to provide pull-

through benefits to our systems downstream.  Additionally, as previously announced, 
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White Cliffs is completing a line conversion to NGL service, and Saddlehorn is advancing 

a fully committed 100,000 barrel per day capacity expansion.  As announced previously, 

we provided an option to a third party through the first quarter of 2020 to acquire a 

10% interest from us in the Saddlehorn JV. 

Moving to slide 7, downstream of Cushing, we are advancing the Red Oak JV 

pipeline project. We continue to target bringing Red Oak into initial service in the first 

half of 2021.  Additionally, the Diamond expansion and Capline reversal is progressing.  

We are preparing to order long-lead equipment required for the project and continue to 

advance efforts to secure additional committed volumes.  I will note that we have 

extended the in-service timing for the light-crude service to the first half of 2021 to 

better reflect our current estimates for establishing full connectivity of Diamond into 

the Capline system.  Before turning the call over to Al, I would also mention that our Red 

River JV expansion is progressing on schedule, and we are progressing the Cushing 

Connect JV with Holly Energy Partners that we announced in October.  Both of these 

demand-pull systems are underpinned by long-term third-party commitments.   

With that, I will turn it over to Al.   

Al Swanson:   

Thanks, Willie.  During my portion of the call, I’ll share a brief recap of our third-

quarter results, provide additional information on our guidance for 2019 and our 2020 

preliminary guidance, and review our current capitalization, liquidity, and leverage 

metrics.   

Our third-quarter Adjusted EBITDA of $731 million, represents a year-over-year 

increase of 15% driven by solid fee-based performance and strong S&L performance.  

Moving to slide 8, our third-quarter fee-based results of $635 million exceeded 

expectations, and on a sequential basis were driven by higher than anticipated Permian 

gathering volumes and the early start-up of Cactus II.  These fee-based results represent 
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a year-over-year increase of 13%, and an increase of 9% over second-quarter 2019.  Our 

S&L performance reflects favorable crude oil differentials in the Permian Basin.     

Slide 9 provides an overview of our updated fee-based guidance for 2019, our 

preliminary fee-based guidance for 2020 and our estimated growth capex for both 

years.  We expect to generate more than $1 billion of cash flow in excess of distributions 

for 2019, resulting in full-year common unit distribution coverage of more than 200% 

and per-unit results that exceed our prior expectations.  Additionally, we have reduced 

our 2019 capital program by $150 million to plus or minus $1.35 billion, reflecting some 

shift of capital investment to 2020 as well as some optimization of project scope and 

lower costs.   

With respect to our 2020 preliminary Adjusted EBITDA guidance, let me build on 

a few of Willie’s comments.  From 1Q17 through 3Q19, we nearly doubled our Permian 

tariff volumes, averaging quarterly growth of approximately 230,000 barrels per day.  

This includes more than 95% growth on our long-haul systems, which for the first three 

quarters of 2019 have operated at effectively 100% utilization.  Our 2019 results also 

benefit from accelerating the Cactus II pipeline into initial service in mid-August.  We 

expect Cactus II and our total Permian tariff volumes to continue to grow in 2020.  

In total, our 2020 preliminary Adjusted EBITDA guidance reflects year-over-year 

fee-based growth of plus or minus $100 million, and S&L margins consistent with our 

long-held and public expectation for increased crude oil lease gathering competition and 

narrowing regional differentials, particularly in the Permian.  As we indicated at our 

Investor Day presentation in June, our 2020 Fee-Based growth is expected to be partially 

offset by lower utilization of spot capacity on several long-haul lines, primarily in the 

Permian Basin.  Accordingly our 2020 fee-based adjusted EBITDA guidance absorbs an 

estimated $85 million impact primarily from these factors.  Looking forward, we believe 

this amount captures the large majority of the expected impact of competition, 

including narrowing differentials and changing flows for the next several 

years.  Furthermore, we have meaningful contractual support across our system, and we 



Page 6 of 8 
 

do not have material contract renewals for several years.  Our 2020 preliminary 

guidance also includes the impact of approximately $100 million of asset sales we 

expect to complete in early 2020, which includes an assumption that the purchase 

option is exercised on Saddlehorn.      

With respect to our capital program, our 2020 preliminary CAPEX guidance of 

plus or minus $1.35 billion assumes approximately $300 million of our net capex is 

funded via project debt within the Red Oak JV entity and therefore is not included in the 

$1.35 billion amount.  Consistent with our targeted financing structure, our 2020 capital 

program is expected to be funded with excess distributable cash flow and asset sales, 

and the balance with long-term debt.  We do not expect to issue common equity to fund 

our 2020 capital program.  We may consider additional preferred equity depending on 

funding requirements and market conditions.   

Before moving from slide 9, I would point out that over the last several years, we 

have funded over $4 billion of capital investments with asset sales and S&L over 

performance.  As mentioned previously, we have incorporated $100 million of asset 

sales into our 2020 guidance and we continue to evaluate additional divestiture 

opportunities.  If successful, proceeds would be used consistent with our capital 

allocation levers to fund capital investments, pay down debt, or return capital to our 

investors.   

         Moving on to our capitalization and liquidity, as illustrated on slide 10, at 

quarter end we had a long-term debt to Adjusted EBITDA ratio of 2.8x, which has 

benefited from S&L over performance over the last twelve months.  As described on our 

last earnings call, we expect our leverage to tick a bit higher in 2020 as we complete our 

capital program, but we remain focused on continuing to migrate leverage (with a 

moderated S&L contribution) down within our targeted long-term debt to Adjusted 

EBITDA range of 3.0x to 3.5x. As a reminder, the rating agencies make certain 

adjustments for their leverage calculations, including for our preferred equity securities. 

The current adjustments add roughly three quarters of a turn so the 3.25 times 
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midpoint of our target range would currently equate to roughly 4.0 times on a rating 

agency basis.  Reducing our leverage to these levels is consistent with our objective of 

achieving mid-BBB credit ratings over time.  In September, we completed a public 

offering of $1 billion of 3.55% senior unsecured notes due December 2029.   We intend 

to use the proceeds in the fourth quarter to retire our $500 million notes due in 

December 2019 and $500 million notes due January 2020, which together had an 

average interest rate of 4.2%.  I would also note that in mid-October one of the rating 

agencies changed their outlook on our credit rating from stable to positive, reflecting 

progress we have made.  

We expect to end 2019 with significant committed liquidity and well positioned 

to continue to finance our growth investments in 2020. We look forward to providing an 

update on our progress and provide full 2020 guidance during our year-end conference 

call in February.   

With that, I will turn the call back over to Willie. 

 

Willie Chiang:   

Thanks Al.  Thus far in 2019 we have delivered solid fee-based results, enhanced 

by strong S&L execution in a period of favorable market conditions.  In addition, we 

have continued to advance our ongoing efforts to improve the safety and reliability of 

our operations, with strong performance in those areas year to date.   

Looking forward, we have aligned ourselves with long-term industry partners 

across the value chain, which allows us to build and optimize capital-efficient projects, 

help solve industry needs and secure returns that meet or exceed our hurdle rate above 

our weighted average cost of capital.  We remain focused on continuing to grow our 

fee-based business though the completion of our current capital program and ongoing 

optimization efforts, while maintaining a strong balance sheet and credit profile.   

As Al mentioned, we will also continue to look at portfolio optimization and 

additional potential asset sales.  Acknowledging the headwinds described throughout 
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our call, we believe we are well positioned for 2020 and beyond.  The initiatives 

described throughout the call drive cash flow as we complete our current capital 

program which will allow us to further balance our capital allocation levers including 

leverage reduction and returning capital to unitholders in the next few years.      

A summary of our performance versus our 2019 goals is included, as well as key 

takeaways from today’s call are shown on slides 11 & 12.   We look forward to updating 

you in February with full 2020 guidance.   

With that, I will turn the call over to Roy.   

  

 Roy Lamoreaux:  

 Thanks, Willie.  As we enter the Q&A session, please limit yourself to one 

question and one follow up question and then return to the queue if you have 

additional follow-ups.  This will allow us to address the top questions from as many 

participants as practical in our available time this afternoon.  Additionally, Brett Magill 

and I plan to be available this evening and tomorrow to address additional questions.    

Eduardo, we are now ready to open the call for questions.       
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QUESTION AND ANSWER SECTION 
 
 

Operator: [Operator Instructions] We'll now take our first question from Jeremy Tonet at JPMorgan. Please go 

ahead, sir. 
 ......................................................................................................................................................................................................................................................  

Jeremy Tonet 
Analyst, JPMorgan Securities LLC Q 
Good afternoon. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Hi, Jeremy. 
 ......................................................................................................................................................................................................................................................  

Jeremy Tonet 
Analyst, JPMorgan Securities LLC Q 
I just wanted – I want to start off with capital allocation philosophy. And you touched on it a lot of different ways 

during the call, but just wanted to bring it back in light of kind of where the share price sits right now and how it's 

kind of declined. And how you think about stacking capital for the projects that you have; if they could be scaled, if 

they could be JV'd, portfolio optimization and thoughts on whether buybacks at any point in the future could make 

sense, just kind of given the levels where it's trending at right now. How that all kind of plays together. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Jeremy, this is Willie. Let me make a couple comments; then I'll ask Al to add to it. I mean, clearly, we've got a 

capital program that's going on for this year and next year. We need to continue to allocate capital to complete 

that. Priority one is to get that done. We always look at ways that we can improve the returns of projects. If you've 

seen, we've brought additional partners into that. We'll continue to look at that. But we really hit a point of 

inflection in 2021 where the cash flow starts kicking in from the completed capital projects and our capital load 

starts dropping. So at that point, it gives us more flexibility to do things. 

 

And then the other thing we're looking, as Al talked about, we continue to look at potential asset sales and even 

some other ways to – additional cash to give ourselves some more financial flexibility. So that's kind of the base 

case. Depending on if we get some excess earnings from S&L and/or asset sales, there's a possibility for 

shareholder return. We would only buy shares back if they were value compelling. We have had discussions with 

our board on it, and we would be able to move quickly on it. But at this point, our focus is really to get our capital 

projects done and get ourselves moving where we can get some of the cash in the door. Al? 
 ......................................................................................................................................................................................................................................................  

Alan P. Swanson 
Executive Vice President & Chief Financial Officer, Plains All American Pipeline LP A 
Willie, I think you hit it. Clearly, it's one of the prongs of our capital allocation strategy. As Willie mentioned, we've 

had discussions with our board. We think we could implement a program very quickly. It's just right now we're 

prioritizing leverage and funding, what we think are very highly strategic and accretive projects. But there will be a 

time when we'll prioritize it, if it makes sense at the time when we get there. 
 ......................................................................................................................................................................................................................................................  
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Jeremy Tonet 
Analyst, JPMorgan Securities LLC Q 
That makes sense. That's helpful. Thanks. And there's been a lot of talk in the marketplace as we've seen over 

time with Permian takeaway competition kind of ramping up, and it seems like we're at the precipice of it right now 

with some competitor pipes entering service. And so just want to see if you could provide any more color on 4Q 

transportation, it looks like the guide embed a little bit of a step-down there. And so just wanted to see, given that 

we're part way into the quarter right now, what level of comfort you have as far as kind of hitting that number. Just 

any color you could provide there would be helpful. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Jeremy, let me ask Jeremy Goebel to address that. 
 ......................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President, Commercial, Plains All American Pipeline LP A 
Hey, Jeremy. First of all, to answer your second part of your question, the near term, what we were doing is 

reflecting a surge in production. We saw spot capacity and regional differentials across multiple pipes and multiple 

regions that supported spot capacity. We forecasted in Q4 additional takeaway capacity from regions coming on. 

Cactus II came on which is different than some – that rolled in, but some of the spot capacity we valued differently 

in the fourth quarter. 

 

As we go through the quarter, we feel comfortable where the projection is. Going into next year and beyond, I 

think Al touched on it during the call, as Willie did as well, that our forecast for next year reflects our view of what 

regional differentials are and what we view spot capacity and allocation will be. It steps up year-over-year as the 

surge in production we're seeing now that's come into our system maintains. 

 

One thing to take away from the call is, we've been preparing for this environment for several years. We've been 

firming up our lease supply. We've been ensuring we have the right upstream and downstream connectivity to 

provide our customers the utmost connectivity and most efficient way to get from the wellhead to the market. In 

addition, that termed up lease supply gives us opportunities to make sure that where we have slack, we can 

optimize utilization of our pipeline systems. 

 

On top of that, we have substantial long-term commitments which I think both Willie and Al talked about. That's 

why we get excited about the projects we do. We have long term industry partners, long term contracts. That 

combined with our marketing position gives us an ability to make sure our pipes stays full and optimize their 

capacity. 
 ......................................................................................................................................................................................................................................................  

Jeremy Tonet 
Analyst, JPMorgan Securities LLC Q 
That's great. That's all from me. Thanks for taking my questions. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Thanks. 
 ......................................................................................................................................................................................................................................................  
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Operator: [Operator Instructions] We'll now take the next question from Shneur Gershuni at UBS. Please go 

ahead, sir. 
 ......................................................................................................................................................................................................................................................  

Shneur Z. Gershuni 
Analyst, UBS Securities LLC Q 
Hi. Good afternoon, everyone. Just wanted to actually talk about Permian takeaway capacity for a little bit here. 

Some of your peers have mentioned the high cost of using DRA and how much capacity it's added to the overall 

Permian takeaway system. So with spreads seriously compressing and probably expensive to use DRA, do you 

have a sense of how much capacity could be taken out of Permian takeaway capacity as a result of sort of taking 

out this peak capacity of sorts? 
 ......................................................................................................................................................................................................................................................  

Chris R. Chandler 
Executive Vice President & Chief Operating Officer, Plains All American Pipeline LP A 
Yeah, Shneur. This is Chris Chandler. The short answer is we don't have an estimate of how much capacity could 

be taken out if DRA usage was stopped. But it is something that we optimize on a daily basis. We take into 

account things like power cost, pipeline flow rate, and crude quality, and it's a continuous optimization. And really 

in some cases, some of our more recent pipelines have been designed to utilize a base load of DRA. So it's 

unrealistic that DRA would be removed completely from use in our pipelines. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Shneur, this is Willie. A good rule of thumb is plus or minus 20% on capacity for DRA. Just a general comment. 
 ......................................................................................................................................................................................................................................................  

Shneur Z. Gershuni 
Analyst, UBS Securities LLC Q 
Perfect. Okay. Thank you. And as a follow-up question, I know that you've sort of given us an initial outlook on 

2020 and my question is about to be about 2021. But as you sort of look at the projects that you currently have 

complete visibility on right now that you're building out and so forth, when I look at slide 9, you have plus 2021 

with CapEx being meaningfully lower in 2021 versus the current year. And it sort of seems to be suggesting that 

there could be some incremental EBITDA growth in 2021. Are we looking at something that can be pretty 

meaningful in 2021 in terms of just the continued ramp? When you sort of think about the capital you're putting in 

place for 2020, how much would still be ramping at the end of 2020 and into 2021? Do you have some sort of 

sense on that? 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Yeah, Shneur, I would look at it as these capital projects kicking in and getting the benefit of it. So it is a 

meaningful amount that would start ramping up in 2021. 
 ......................................................................................................................................................................................................................................................  

Shneur Z. Gershuni 
Analyst, UBS Securities LLC Q 
All right. Perfect. Well, those are my two questions. Thank you very much, guys. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Thanks. 
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Operator: We'll now take the next question from Tristan Richardson at SunTrust. Please go ahead. 
 ......................................................................................................................................................................................................................................................  

Tristan Richardson 
Analyst, SunTrust Robinson Humphrey, Inc. Q 
Hey. Good evening, guys. Just had a question, the new development on Wink to Webster. Can you talk a little bit 

about how the [ph] UJI (25:18) came about? And, typically, it seems like we've seen your equity partnerships 

focus on large customers that can bring volumes to bear. Kind of curious how this one came about. 
 ......................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President, Commercial, Plains All American Pipeline LP A 
Good afternoon. This is Jeremy. Look, we are always looking to optimize. If you remember at this time, there were 

several competing projects for similar routes. Saddlehorn is an example when merged with Grand Mesa. This is 

optimizing long-term takeaway to ensure that there's sufficient takeaway to meet producers' needs but at the 

same time making sure the industry is capital efficient. Wink to Webster and its partners had a fully committed 

pipeline. But for the long-term benefit of the downstream refiners, the producers and the owners of the pipeline 

system felt it made sense to merge the projects together and come up with a capital-efficient solution. 

 

You'll see us continue to do that in all the projects. Look at the White Cliffs project that we're reversing and turning 

into NGL service. I mentioned Saddlehorn-Grand Mesa, the Red River project, Diamond-Capline. All of these 

projects are taking existing capacity or bringing partners together that have potentially competing projects and 

trying to be capital efficient. So I think Wink to Webster was just another one where rational minds come together 

in the industry and take two projects and put together as one. 
 ......................................................................................................................................................................................................................................................  

Tristan Richardson 
Analyst, SunTrust Robinson Humphrey, Inc. Q 
Helpful. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Tristan, I would characterize this as really a great example of what we mean by driving capital efficiency across 

both ourselves and the industry. 
 ......................................................................................................................................................................................................................................................  

Tristan Richardson 
Analyst, SunTrust Robinson Humphrey, Inc. Q 
Appreciate it. And then, Al, you mentioned preferred equity as a potential tool in the toolbox. Could you talk about 

– maybe bookend what kind of conditions do you think that would make sense as a funding mechanism? Is it a 

balance sheet consideration? Just trying to think of what would set the stage that that might be the best option. 
 ......................................................................................................................................................................................................................................................  

Alan P. Swanson 
Executive Vice President & Chief Financial Officer, Plains All American Pipeline LP A 
Yeah, clearly, we view that our leverage will tick up in 2020 as we fund this capital program. So we view that as a 

funding tool. It'll be kind of done in concert, if we were to do it, in relation to how much assets we may identify to 

monetize any changes in our CapEx program, if any. And kind of the [ph] risk (27:48), if you look at the preferred 

security with the 50/50 equity debt weighting that the rating agencies subscribe to it versus our cost of capital. 

And I think ballpark we have $800 million to $1 billion kind of in our basket that we could utilize, so. But the 



Plains All American Pipeline LP (PAA) 
Q3 2019 Earnings Call 

Corrected Transcript 
05-Nov-2019 

 

 
1-877-FACTSET   www.callstreet.com 

 12 
Copyright © 2001-2019 FactSet CallStreet, LLC 

 

security also is subject to market conditions and that. So we do view that as one of the things we'll be monitoring. 

And if we need to manage leverage or fund our program, we'll look to access that market. 
 ......................................................................................................................................................................................................................................................  

Tristan Richardson 
Analyst, SunTrust Robinson Humphrey, Inc. Q 
Appreciate it. Thank you, guys, very much. 
 ......................................................................................................................................................................................................................................................  

 

Operator: We'll now take our next question from Gabe Moreen. Please go ahead. 
 ......................................................................................................................................................................................................................................................  

Gabriel Moreen 
Analyst, Mizuho Securities USA LLC Q 
Hi. Good afternoon. Two questions from me. One is in terms of the year-on-year Permian growth forecast of 

300,000 to 400,000 barrels a day. Whether that is conservative or aggressive, I guess time will tell. But it seems a 

little bit more of a conservative number as compared to I think some other stuff that's out there. Can you talk 

about to what extent that's been developed in conjunction with talking to your producer customers versus what 

that may be a PAA internal viewpoint? 
 ......................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President, Commercial, Plains All American Pipeline LP A 
Sure. This is Jeremy. We continually look at our forecast. We probably – it's continuous based on dialogue with 

customers, our own internal views, it's dialogue that our customers are having with the market. It may prove 

conservative. We basically look at – in this case, it's almost a run rate staying in the 375 current rigs that are 

running continue to run through 2020 is the perspective. 

 

To be honest with you, 2018 ended with more production than we thought, so it began this year. So while activity 

continued to decline this year, our 2019 exit rate's higher than we had forecasted at the beginning of the year 

simply because of the momentum from 2018. It's quite possible that that happens again. We expect 2019 to exit 

around 4.65 million barrels a day. In this forecast that Willie was working from, which is really a constant activity 

forecast and no efficiencies built in, gets you to roughly 5 million barrels a day exit next year. 

 

That growth will be different by different operators, and you'll see some of the integrators will far exceed historical 

growth rates and you'll see the levered E&Ps that have substantially lower. So it doesn't necessarily mean 

anything specific for specific operators, it just means that, look, that's our respective view of this activity level, core 

assets, and we view well performance will continue to slightly increase as lateral lengths get longer. 

 

On a normalized basis, it seems like it's fairly flat. So the impacts of parent-child relationships we think that our 

customers are working through it, that and well spacing, et cetera. So we continue to see the incremental well be 

better than the last well, and a lot of it because of getting smarter. And so as we said, none of that's built in. What 

we've got is a continuation of current activity, and that's what yields that number. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
And based on current – the type of current price environment as well. 
 ......................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President, Commercial, Plains All American Pipeline LP A 
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Correct. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
And, Gabe, this is Willie. To make sure I was clear when I described it, I gave two numbers. One was 2020 

average versus 2019 average, which is the 500,000 number, which is a little lower than we expected before. And 

then the 300,000 to 400,000 number was year-end 2019 to year-end 2020, which reflects the back end of 2020 

starting to taper off. 
 ......................................................................................................................................................................................................................................................  

Gabriel Moreen 
Analyst, Mizuho Securities USA LLC Q 
Got it. Thanks, Willie. And then my follow-up question really is around some handholding around S&L. The $50 

million to $100 million, to what extent you're protected on the downside if relationships get really out of whack in 

terms of Permian barrels selling at a premium because of MVC commitments and the like relative to Gulf Coast 

prices, how you feel that $50 million to $100 million is your downside in a scenario like that? 
 ......................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President, Commercial, Plains All American Pipeline LP A 
This is Jeremy. I would look at it as that's our current reflection of all the impacts of S&L. S&L is in Canada. S&L is 

in the Rockies. S&L is in the Permian. So we feel like we've got a good handle on those attributes. With respect to 

the Permian, we can be the beneficiary being a pipeline operator and owner of capacity to multiple markets plus 

the ability to sell into Midland. So to the extent that that happens, there's ways for us to benefit as well. So I think 

our length in this situation will help us take advantage if that turns out to be, and we'll continue to look for 

opportunities to optimize around our asset base, our S&L footprint and through our marketing affiliate. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
So that number, Jeremy, touched on this, but really, it's a reflection of when we look at our contractual 

commitments and our contractual position in 2020 and our volume forecast, and like you said, rolling in the NGL 

as well, we think this is a pretty fair reflection of the opportunity set in 2020. 
 ......................................................................................................................................................................................................................................................  

Gabriel Moreen 
Analyst, Mizuho Securities USA LLC Q 
Great. Thanks, everyone. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Thank you, Gabe. 
 ......................................................................................................................................................................................................................................................  

 

Operator: We'll now take the next question from Michael Blum at Wells Fargo. Please go ahead. 
 ......................................................................................................................................................................................................................................................  

Michael Blum 
Analyst, Wells Fargo Securities LLC Q 
Thanks. My question is really about the asset sale approach for next year. I guess would that be discrete assets, 

or would you also consider JV-ing the existing assets? And I guess within that context, specifically with Red Oak, 
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are you sort of set at the current JV structure, or was that something that you'd also be willing to sell-down into as 

well? Thanks. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Let me go ahead and take this one, Michael. And I don't want to get too specific on asset sales. We've talked 

about the option on one of the pipelines. That's specific. We've been working a number of potential opportunities, 

and I would answer it's really all of the above, as you've seen us implement over time. We do have some 

additional things we are looking at, but it's probably premature for us to give you specifics on that or give you a 

number on that. Jeremy, you want to add something? 
 ......................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President, Commercial, Plains All American Pipeline LP A 
Yeah, I think Willie captured it. We're opportunistic and we like our assets and we won't sell them unless it's a 

valuation that we're comfortable with. But in addition, you questioned specifically on Red Oak, Phillips 66 and 

Plains are always looking to optimize the ownership, the strategic alliances. It may be that we keep it this way. It 

may be that we bring someone in. It'll all be based on the opportunity set. 
 ......................................................................................................................................................................................................................................................  

Michael Blum 
Analyst, Wells Fargo Securities LLC Q 
All right. Thank you. That's all I had. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Thanks, Michael. 
 ......................................................................................................................................................................................................................................................  

 

Operator: We'll now take our next question from Keith Stanley at Wolfe Research. Please go ahead. 
 ......................................................................................................................................................................................................................................................  

Keith Stanley 
Analyst, Wolfe Research LLC Q 
Hi. The Q3 EBITDA is very strong in the transportation segment. And your updated guidance, it implies kind of a 

tick down in the fourth quarter in transportation and in facilities and volume's pretty flat. Just anything unusual 

going on there? Is it just conservative in Q4 looking forward? 
 ......................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President, Commercial, Plains All American Pipeline LP A 
I believe this question was asked earlier, but I think very simply, there were – Cactus II came online and we had a 

surge of production from it. In addition, because we were the first project online, all of our Permian outlets all 

maintained full while Cactus II was at elevated rates. So we wouldn't expect that spot capacity on those volumes. 

In addition, there were some opportunities in the Rockies and others that had spot differentials. Red River 

Pipeline was running at elevated levels. But our reflection next year is a step-up $100 million from this year-in 

spite of that, as projects come online, as Cactus II fully ramps and towards the end of the year, as Red River and 

Saddlehorn MVC step up. So we feel like next year reflected. But Q3 was an instance where we had Cactus II full 

and every one of our Permian pipelines was full in addition to some Rockies opportunities and Red River. 
 ......................................................................................................................................................................................................................................................  
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Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
On the facility side also, there's a lot of spot activity that's hard to forecast. Natural gas assets, for instance, 

significantly overperformed relative to the guidance we had out there. And so those are the types of things that 

are harder to anticipate quarter-to-quarter. 
 ......................................................................................................................................................................................................................................................  

Keith Stanley 
Analyst, Wolfe Research LLC Q 
Got it. And just one quick follow-up on the sell-down of Wink to Webster, the 29% interest. Can you just confirm 

the party who acquired that interest has not disclosed that publicly to the market yet? 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
To our knowledge, they have not disclosed that. 
 ......................................................................................................................................................................................................................................................  

Keith Stanley 
Analyst, Wolfe Research LLC Q 
Okay. Thank you. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Thanks, Keith. 
 ......................................................................................................................................................................................................................................................  

 

Operator: We'll now take the next question from Colton Bean at Tudor, Pickering, Holt & Co. Please go ahead. 
 ......................................................................................................................................................................................................................................................  

Colton Bean 
Analyst, Tudor, Pickering, Holt & Co. Securities, Inc. Q 
Just to follow up on the $50 million to $100 million in S&L next year, could you give kind of the high-level 

breakdown of contribution between the Canadian NGL business and crude marketing? 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
We don't go into that type of detail in the guidance, to tell you the truth. 
 ......................................................................................................................................................................................................................................................  

Colton Bean 
Analyst, Tudor, Pickering, Holt & Co. Securities, Inc. Q 
And I guess just as you look at that number, the assumption is that would be consistent with pretty tight spread 

environment on crude? 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Yes. Correct. 
 ......................................................................................................................................................................................................................................................  
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Jeremy L. Goebel 
Executive Vice President, Commercial, Plains All American Pipeline LP A 
And make sure to be competitive. 
 ......................................................................................................................................................................................................................................................  

Colton Bean 
Analyst, Tudor, Pickering, Holt & Co. Securities, Inc. Q 
Got it. And, well, I guess, do you see any impacts on the NGL side of the business? I mean the Edmonton spread 

has come in, so is that – that's all kind of dialed in here in that $50 million to $100 million? 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Yes, it is. 
 ......................................................................................................................................................................................................................................................  

Colton Bean 
Analyst, Tudor, Pickering, Holt & Co. Securities, Inc. Q 
Perfect. And then just on the $85 million I think you referenced? 
 ......................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President, Commercial, Plains All American Pipeline LP A 
The Edmonton spread is – on a short-term basis, the Canadian diffs have gotten weaker because of Keystone. 

Not sure that that's something that persists on a long-term basis. 
 ......................................................................................................................................................................................................................................................  

Colton Bean 
Analyst, Tudor, Pickering, Holt & Co. Securities, Inc. Q 
Got it. Okay. So is that on the crude side? Or? 
 ......................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President, Commercial, Plains All American Pipeline LP A 
That was on the crude side, actually, I was speaking to. On the NGL side, the differentials are compressed as 

well. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
See, Colton, the reason we don't try to give too much more transparency is there's so many variables in the 

market that it really gets into a reconciliation nightmare on what might happen. So I think we'll just stick with our 

answer on the $50 million to $100 million and the components of what we do. 
 ......................................................................................................................................................................................................................................................  

Colton Bean 
Analyst, Tudor, Pickering, Holt & Co. Securities, Inc. Q 
Understood. And just on the – I think it was $85 million that you referenced in terms of Permian headwinds next 

year for transportation, could you just characterize where in the system that's hitting? Is that primarily long-haul? 

Or are you seeing any impact closer to the wellhead? 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
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Yeah, I'll let Jeremy touch on this. The $85 million was really across our system and it includes Permian long-haul 

as well as some lower tariffs on some Rockies pipelines. 
 ......................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President, Commercial, Plains All American Pipeline LP A 
Yeah, I think Willie covered it. It's primarily long-haul but our reflection of what we think the rates through 

transportation, intra-basin transport, any changes to contracts we have within the basin; our view of what spreads 

are across the region that's all impacted into that number. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
As we've talked before, we've got this complex system that can get to different markets. When everything is 

constrained, everything is full going up to Cushing primarily. And with a lot of the new pipelines that have been 

built, the volumes now are actually going to the Gulf Coast market. So a good portion of that reduction on long-

haul is on our basin system going up to Cushing. 
 ......................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President, Commercial, Plains All American Pipeline LP A 
Yeah, and I would also add to this that when you think about our system and the movements within given basins, 

a lot of that is on long-term contracts just as the takeaway pipes. So when you think about it, our guidance next 

year reflects the culmination of our [ph] use of (39:43) intra-basin, long-haul, regional differentials, et cetera. 
 ......................................................................................................................................................................................................................................................  

Colton Bean 
Analyst, Tudor, Pickering, Holt & Co. Securities, Inc. Q 
Got it. That's helpful. 
 ......................................................................................................................................................................................................................................................  

 

Operator: We'll now take the next question from Pearce Hammond at Simmons Energy. Please go ahead. 
 ......................................................................................................................................................................................................................................................  

Pearce Hammond 
Analyst, Piper Jaffray & Co. Q 
Thanks for taking my question. Just one question for me. I'm curious if you have any update on the Eagle Ford 

Terminals Corpus Christi, the JV with Enterprise. Any changes there? I know there was some talk about maybe 

Enterprise selling their portion. 
 ......................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President, Commercial, Plains All American Pipeline LP A 
Thanks, Pearce. This is Jeremy. Business as usual in the Eagle Ford JV with Enterprise as a partner. We're 

excited. We're shipping two to three cargoes a month, and the terminal started up in September. And our 

customers are very happy. So I think that's the only update I have for you. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
So we have not in been in the loop on what Enterprise is doing with their ownership. 
 ......................................................................................................................................................................................................................................................  
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Pearce Hammond 
Analyst, Piper Jaffray & Co. Q 
Thank you. 
 ......................................................................................................................................................................................................................................................  

 

Operator: We'll take our next question from Ujjwal Pradhan at Bank of America. Please go ahead. 
 ......................................................................................................................................................................................................................................................  

Ujjwal Pradhan 
Analyst, Bank of America Merrill Lynch Q 
Good evening. Thanks for taking my question. First one for me, would you be able to talk about what led to the 

reduction in your 2019 CapEx and then 2020 coming in line with 2019 as you previously-stated? Is that because 

of delays in project construction timing or is that just lower contribution from JVs? 
 ......................................................................................................................................................................................................................................................  

Chris R. Chandler 
Executive Vice President & Chief Operating Officer, Plains All American Pipeline LP A 
Sure. Ujjwal, this is Chris Chandler. As we shared earlier, we have reduced our 2019 CapEx to $1.35 billion. To 

answer your question, it's a mix of timing adjustments, project scope reductions and cost optimization. So some of 

those have flowed through to 2020 as well. 

 

But a cost might be something like improved results from competitive sourcing versus our initial estimates. We're 

also looking at optimizing line size, number of tanks, number of booster stations, exact routing of the pipelines, 

things like that. So capital efficiency is something we're always pursuing, so our ability to bring that number down 

for both 2019 and 2020 is a good thing [ph] on our business (42:00). 
 ......................................................................................................................................................................................................................................................  

Ujjwal Pradhan 
Analyst, Bank of America Merrill Lynch Q 
Got you. And maybe wanted to touch briefly on recent market concerns related to potential future federal 

legislation or any kind of Presidential directive against fracking on federal lands. Have you considered what could 

be the scope of potential throughput impact based on where your assets are? 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Yeah, this is Willie. It's hard to comment on that. It's something that's further out there, and there's a lot of 

uncertainty on what might happen. What I can tell you is I can give you one statistic that if we look at the acreage 

dedications that we have, we've got less than 20% that are on federal lands. 

 

So from what I've been hearing from the producer community, there's some flexibility for people being able to 

move things around. But I think it'd be premature for us to quantify direct impacts before we know what might 

happen. 
 ......................................................................................................................................................................................................................................................  

Ujjwal Pradhan 
Analyst, Bank of America Merrill Lynch Q 
That helps. Thank you. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
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Yeah. 
 ......................................................................................................................................................................................................................................................  

 

Operator: We'll now take our next question from Jean Ann Salisbury at Bernstein. Please go ahead. 
 ......................................................................................................................................................................................................................................................  

Jean Ann Salisbury 
Analyst, Alliance Bernstein Q 
Hi. Just one more on the $85 million impact in your guidance next year, mostly I think due to lower utilization of 

spot capacity. Can you just comment on if this is still anticipating material spot barrels to flow or is this actually 

pretty close to the take-or-pay, I guess what I'd call floor level? 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American Pipeline LP A 
Well, a lot of the volumes on legacy pipes don't have MVCs, so it's sort of a combination of what moves on MVCs, 

what's dedicated to our gathering systems, and where we think those volumes naturally flow because of demand-

pull where there's not an MVC. 
 ......................................................................................................................................................................................................................................................  

Jean Ann Salisbury 
Analyst, Alliance Bernstein Q 
Okay. I guess I meant more outside of the flows to Cushing. 
 ......................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President, Commercial, Plains All American Pipeline LP A 
No, that's across our system, right? We have legacy assets that aren't new construction. And whether it be in the 

Rockies or it be – and so a lot of our assets are demand-pull. There's historical shipper industries controlled by 

refiners. They ship on those pipelines to feed their refineries. 

 

A lot of the newer construction has MVCs, and this reflects that component. So when Harry is talking about it, our 

plan, this $85 million reflects the net impact across the pipelines based on our flows and based on our view of 

what our MVCs are and that impact to the business unit – the fee-based pipeline business unit. 
 ......................................................................................................................................................................................................................................................  

Jean Ann Salisbury 
Analyst, Alliance Bernstein Q 
Okay. That's helpful. And then as the only midstream operator who will have exit capacity from the Permian to 

Cushing, Houston and Corpus, can you share your thoughts on what you think is the relative attractiveness of the 

three destinations to shippers once there's plenty of capacity to each one? 
 ......................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President, Commercial, Plains All American Pipeline LP A 
Sure. Cushing has a substantial refining complex and they like neat barrels. And to the extent you see lower 

activity in the Rockies and the Mid-Con and there's a shortage of barrels, that's what would pull there the quality 

of the neat Permian barrels and pull barrels that way. 

 

From a Corpus standpoint, the ease of access and the competition for water, I think there's substantial new 

capacity and that market is working as an export market. Houston, in addition to Corpus having some refining 

capacity, Houston has a bigger refining base, but it also has substantial exports. Nederland is in a similar function. 

 



Plains All American Pipeline LP (PAA) 
Q3 2019 Earnings Call 

Corrected Transcript 
05-Nov-2019 

 

 
1-877-FACTSET   www.callstreet.com 

 20 
Copyright © 2001-2019 FactSet CallStreet, LLC 

 

So we have customers, and Jean Ann, if you looked at a map of our system, when we're done with all the projects 

in 2021, if you look at slides 5 or 6, you can see we could take a barrel from the Permian Basin and get it to St. 

James, Nederland, Corpus, Cushing, Wichita Falls, or Houston. So our intent is not to tell our customers where 

the barrels go, but to ensure that they have access to all of them, and pricing in our terminals can reflect those 

options. It makes our assets stickier for the long-term, and that's the ultimate plan and what we're developing. 
 ......................................................................................................................................................................................................................................................  

Jean Ann Salisbury 
Analyst, Alliance Bernstein Q 
That's really helpful. Thanks... 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Jean Ann, the only thing I would add on that is, I would just highlight that Cushing's demand, there is a demand 

for WTI qualities, right, the medium qualities there. That is the hub for a lot of the Mid-Continent refineries, and as 

we go forward, we've always kind of predicted that crude segregation is going to get more important as the 

aggregate barrels get lighter, and I think we're going to continue to see more of that. But there's going to be a 

continued pull on 45 and lower gravities at Cushing. 
 ......................................................................................................................................................................................................................................................  

Jean Ann Salisbury 
Analyst, Alliance Bernstein Q 
Thank you. I appreciate that. 
 ......................................................................................................................................................................................................................................................  

 

Operator: We'll take the next question from Sunil Sibal at Seaport Global Securities. Please go ahead. 
 ......................................................................................................................................................................................................................................................  

Sunil Sibal 
Analyst, Seaport Global Securities LLC Q 
Hi. Good afternoon, guys, and thanks for all the clarity. Most of my questions have been hit, but I did have a 

couple of clarifications from points discussed. First, on the federal lands drilling, I think you mentioned 20%. Was 

that referring to your current production coming from those kind of lands, or is it more related to your acreage 

dedications with regard to the federal lands? 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
My quote was – my comment was on the total acreage of what we have in the Permian. 
 ......................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Executive Vice President, Commercial, Plains All American Pipeline LP A 
So it wouldn't impact existing production. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Right. 
 ......................................................................................................................................................................................................................................................  

Sunil Sibal 
Analyst, Seaport Global Securities LLC Q 
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Oh, okay. Got it. And then on the CapEx side, so it seems like from your last update between 2019 and 2020, a 

$300 million reduction in capital. And then I think you talked about another $100 million or so of asset sales. So 

net-net, when we think about leverage exiting 2020, you're talking about a $400 million difference versus where 

you were when you provided guidance last time. Is that correct? 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Chris, you want to take that? 
 ......................................................................................................................................................................................................................................................  

Chris R. Chandler 
Executive Vice President & Chief Operating Officer, Plains All American Pipeline LP A 
You're correct on the capital number and you're correct on the asset sales number that you referenced. So 

consistent with our capital allocation strategy, we look to self-fund our capital investments and also reduce 

leverage as we have the opportunity to. 
 ......................................................................................................................................................................................................................................................  

Sunil Sibal 
Analyst, Seaport Global Securities LLC Q 
Okay. Got it. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
But Sunil, of the 2019 and 2020 numbers, right, there's a timing component, a cost savings, and an optimization 

component. We haven't given you the breakdown on that, but some of that will be CapEx that will shift from 2020 

to 2021 as well. 
 ......................................................................................................................................................................................................................................................  

Sunil Sibal 
Analyst, Seaport Global Securities LLC Q 
Okay. Okay. Got it. Thanks. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Thank you. 
 ......................................................................................................................................................................................................................................................  

 

Operator: We'll take our next question from David Amoss at Heikkinen Energy. Please go ahead. 
 ......................................................................................................................................................................................................................................................  

David Meagher Amoss 
Analyst, Heikkinen Energy Advisors LLC Q 
Hey, guys. Thinking about the question that Shneur asked earlier on 2021, could you just talk about how you 

expect your return on invested capital to change as we get further beyond your guidance now through 2020. 

Should there be some meaningful improvement in capital efficiency in 2021 and beyond? 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
Yeah, Al? 
 ......................................................................................................................................................................................................................................................  
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Alan P. Swanson 
Executive Vice President & Chief Financial Officer, Plains All American Pipeline LP A 
Well, it's hard beyond 2021. It's hard to say what our return on capital will be for projects that we don't have vetted 

and all that. I think I can speak to the projects that were on the slides Willie walked through. And there's a number 

of them. And I think in total they aggregate to over $2 billion of invested capital. 

 

We feel very good about the returns we're going to get from those projects, highly contracted, third parties, with 

third parties with natural shippers, long-term MVCs, and returns that meet or exceed our hurdles, which is 300 

basis points to 500 basis points over. So we feel very good about the returns we're going to get on what we're 

investing in today. 

 

Beyond that, it's a little bit harder to opine. Our view is, is that we need to earn those return hurdles or we 

shouldn't make the investments. So bottom line is we're trying to be as disciplined as we can with our capital 

dollars. They're precious, and ultimately, again, we feel very strong about the returns we're going to see and the 

growth, we're going to see in 2021 as we complete these projects. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
And then, David, I would add also, as you think about some of the asset sales that we've done, asset sales sold at 

good values that should be accretive to the projects we're doing. So I think directionally there's a lot of positive 

desire on taking return on capital employed up. 
 ......................................................................................................................................................................................................................................................  

David Meagher Amoss 
Analyst, Heikkinen Energy Advisors LLC Q 
Okay. Thank you. And then one follow-up. Just if you wouldn't mind expanding on the moving Capline back a little 

bit in terms of timing. What's the cause of that? 
 ......................................................................................................................................................................................................................................................  

Alan P. Swanson 
Executive Vice President & Chief Financial Officer, Plains All American Pipeline LP A 
That project is progressing largely as expected. We're in the process of purging Capline itself and removing line 

fill. That's going well, and that's to prepare for both inspection and reversal activities. And then the new section of 

pipe is an extension of Diamond, of course, from Memphis, Tennessee to Byhalia, Mississippi. That's 

approximately 40 miles. 

 

We are taking a little extra time to make sure we've chosen the best route that has the least impact on the 

community. And we're in the process right now of optimizing that route and obtaining the right-of-way for that 

extension. 
 ......................................................................................................................................................................................................................................................  

David Meagher Amoss 
Analyst, Heikkinen Energy Advisors LLC Q 
Thank you for the clarification. Just one last one, if you don't mind. That process on the 40 miles, when do you 

feel like you'll be secure in knowing that that's done and you could proceed with your project? 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American GP LLC, Plains All American Pipeline LP A 
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That should come fairly soon. We're preparing to order long-lead equipment. We're in the middle of detailed 

engineering. So there will always be route optimization until we buy our last piece of right-of-way. But we have on 

the schedule to start construction in early 2020. So that, of course, requires that the route be locked down for 

those sections. 
 ......................................................................................................................................................................................................................................................  

David Meagher Amoss 
Analyst, Heikkinen Energy Advisors LLC Q 
Got it. Appreciate it. Thank you. 
 ......................................................................................................................................................................................................................................................  
 

Operator: We'll take our next question from Christine Cho at Barclays. Please go ahead. 
 ......................................................................................................................................................................................................................................................  

Christine Cho 
Analyst, Barclays Capital, Inc. Q 
Hi, everyone. I just had one question on your CapEx. So your CapEx for next year says that you assume $300 

million via pro-rata debt at Red Oak. And I think you said that's project level debt. Are you guys evaluating project 

levels debt for Wink-to-Webster? And, if so, could your CapEx come down next year that you can service? 
 ......................................................................................................................................................................................................................................................  

Alan P. Swanson 
Executive Vice President & Chief Financial Officer, Plains All American Pipeline LP A 
Christine, this is Al. No, we are not, with regard to Wink-to-Webster. On these equity investment JVs, we've 

historically treated as investment and reported as our capital investment as to contributions in. 

 

Clearly, the reason we're doing the disclosure around the Red Oak is to make sure that whether it's debt inside of 

the JV entity or contributions from us, that we're full disclosure on what the true investment is net pro-rata to us. 

But we are not looking at Wink-to-Webster project financing. 
 ......................................................................................................................................................................................................................................................  

Christine Cho 
Analyst, Barclays Capital, Inc. Q 
Thank you. 
 ......................................................................................................................................................................................................................................................  
 

Operator: This concludes today's question-and-answer session. At this time, I'd like to turn the conference back 

to the speakers for any additional or closing remarks. 
 ......................................................................................................................................................................................................................................................  

Roy I. Lamoreaux 
Vice President, Investor Relations, Communications & Government Relations, Plains All American Pipeline LP 

Hey, thank you, all. Appreciate you joining us today, and we look forward to providing you an update in February. 
 ......................................................................................................................................................................................................................................................  
 

Operator: This now concludes today's call. Thank you for your participation. You may now disconnect. 
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Forward-Looking Statements & 
Non-GAAP Financial Measures Disclosure

 This presentation contains forward-looking statements, including, in particular, statements about the plans, 
strategies and objectives for future operations of Plains All American Pipeline, L.P. (“PAA”) and Plains GP 
Holdings, L.P. (“PAGP”).  These forward-looking statements are based on PAA’s current views with respect to 
future events, based on what we believe to be reasonable assumptions.  PAA and PAGP can give no assurance 
that future results or outcomes will be achieved.  Important factors, some of which may be beyond PAA’s and 
PAGP’s control, that could cause actual results or outcomes to differ materially from the results or outcomes 
anticipated in the forward-looking statements are disclosed in PAA’s and PAGP’s respective filings with the 
Securities and Exchange Commission.

 This presentation also contains non-GAAP financial measures relating to PAA, such as Adjusted EBITDA and 
Implied DCF.  A reconciliation of these historical measures to the most directly comparable GAAP measures is 
available in the Investor Relations section of PAA’s and PAGP’s website at www.plainsallamerican.com, select 
“PAA” or “PAGP,” navigate to the “Financial Information” tab, then click on “Non-GAAP Reconciliations.” PAA 
does not provide a reconciliation of non-GAAP financial measures to the equivalent GAAP financial measures on 
a forward-looking basis as it is impractical to forecast certain items that it has defined as “Selected Items 
Impacting Comparability” without unreasonable effort.

http://www.plainsallamerican.com/
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Key 
Initiatives

 Optimizing our systems & enhancing project returns
 Executing multiple strategic and highly contracted projects
 Exercising capital discipline
 Enhancing financial flexibility
 Prudently returning cash to equity holders over time

Third-Quarter 2019 Overview

2019(G) & 2020(PG): guidance and preliminary guidance issued November 5, 2019 ($ represent Adj. EBITDA unless otherwise indicated). Guidance amounts intended to be +/-.
Note: Please visit IR page of www.plainsallamerican.com for reconciliation of Non-GAAP financial measures reflected above to most directly comparable GAAP measures.

3Q19 Results
 Adj. EBITDA of $731mm: exceeded expectations in Fee-based and S&L
 Placed Cactus II into service; grew Permian & total tariff volumes; captured 

excess S&L margins

Outlook
 2019(G) ↑$100mm (+/- $3.075 B total); CAPEX ↓$150mm (+/- $1.35 B)
 2020(PG) $2.55-2.60 B: Fee-based +/- $2.5 B (Y/Y ↑$100mm), S&L +/- $50-$100mm;  

CAPEX +/- $1.35 B (assumes ~$0.3 B funded via pro-rata debt at Red Oak JV entity)

http://www.plainsallamerican.com/
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 Leveraging existing systems, optimizing capacity, and 
aligning with strategic partners
 Supported by long-term third-party MVCs / contracts 
 Unlevered returns meet or exceed targeted 300-500 bps 

above WACC  
 Fee-based projects primarily benefitting 2021+

Greenfield Construction

Diamond 

Capline

Saddlehorn

Western Corridor

Rangeland

W2W

Red River

Key Projects in Blue
(recent / active / pending / potential)

Cactus II

White Cliffs

Red Oak

Sunrise II

St. James

Marten Hills

2020 2021 2022
Capline Heavy Service
Red Oak
Wink to Webster
Diamond / Capline Light Service
Saddlehorn 
Red River 

Project / In-Service Target

1H22

1H21

1H21

1H21

2H20
2H20

2020 & 2021: Completing Strategic / Capital Efficient Projects
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Permian Long-Haul Projects
 Cactus II (65%) – entered initial service mid Aug-2019

– Mechanically complete at designed capacity (670 mb/d)
– Connected to Taft, Ingleside & Corpus Christi

 Wink to Webster (16%) – targeting in-service early 2021 
– Completed 29% UJI with third-party for Midland to 

Webster pipeline segment; 71% balance owned by JV
– Ownership interests within JV entity unchanged
– JV capacity highly contracted under long-term MVCs
– 36” domestic line-pipe & long-lead materials ordered, 

advancing towards construction commencement

Greenfield Construction

Diamond 

Capline

Saddlehorn

Western Corridor

Rangeland

W2W

Red River

Key Projects in Blue
(recent / active / pending / potential)

Cactus II

White Cliffs

Red Oak

Sunrise II

St. James

Marten Hills

(%): Plains’ approximate ownership interest

2020 & 2021: Completing Strategic / Capital Efficient Projects
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Upstream of Cushing
 Saddlehorn (40%) – targeting late 2020 in-service 

– Fully committed 100 mb/d expansion  
– Third-party option to purchase 10% of PAA’s ownership 

interest (reducing PAA ownership to 30%)
 White Cliffs (36%) – targeting late 4Q19

– Converting one of two crude oil lines to NGL service 
– 90 mb/d capacity (contractually supported)

 Western Corridor & Rangeland (proposed)
– Potential to optimize / expand existing long-haul 

connectivity from Edmonton to Guernsey
– Continuing to evaluate shipper interest

Greenfield Construction

Diamond 

Capline

Saddlehorn

Western Corridor

Rangeland

W2W

Red River

Cactus II

White Cliffs

Red Oak

Key Projects in Blue
(recent / active / pending / potential)

Sunrise II

St. James

Marten Hills

(%): Plains’ approximate ownership interest

2020 & 2021: Completing Strategic / Capital Efficient Projects
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Downstream of Cushing
 Red Oak (50%) – targeting initial service 1H21 

– Origins: Cushing & Permian (via Sunrise II) 
– Destinations: Corpus, Ingleside, Houston, Beaumont 

 Diamond (50%) / Capline (54%) – targeting light-
service 1H21, heavy-service early 2022

– Diamond: 200 mb/d expansion / modest extension 
– Capline: reversal of 40” pipe (southbound)

 Red River (67%) – targeting mid-2020 in-service
– Fully-contracted 85 mb/d expansion

 Cushing Connect (50%) – target 1Q21 in-service 
– 160 mb/d capacity pipeline; long-term shipping & leased 

storage commitments
Greenfield Construction

Diamond 

Capline

Saddlehorn

Western Corridor

Rangeland

W2W

Red River

Cactus II

White Cliffs

Red Oak

Key Projects in Blue
(recent / active / pending / potential)

St. James

Marten Hills

Sunrise II

2020 & 2021: Completing Strategic / Capital Efficient Projects

(%): Plains’ approximate ownership interest
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$388
$425 $399 $410

$462

$173
$181 $184 $172

$173

$0

$100

$200

$300

$400

$500

$600

$700

3Q18 4Q18 1Q19 2Q19 3Q19

6,015 
6,404 6,504 

6,787 
7,081 

  2 600 2,800 3,000 3,200 3,400 3,600 3,800 4,000 4,200 4,400 4,600 4,800 5,000 5,200 5,400 5,600 5,800 6,000 6,200 6,400 6,600 6,800 7,000 7,200

3Q19 Fee-Based Results
Driven by Transportation Segment

*

Transportation
(line: total segment 
volumes in mb/d)

Transportation Segment Highlights

Facilities

Fee-based SegmentsSegment
Adj. EBITDA 
($ millions)

 Y/Y (3Q19 vs. 3Q18): Permian tariff 
volumes +970mb/d (+25%), partially offset 
by impact of BridgeTex sale (30% interest)

 Q/Q (3Q19 vs 2Q19): Permian tariff 
volumes +275mb/d (+6%):

– Gathering +100mb/d (+8%): Delaware 
basin systems 

– Long-haul +185mb/d (+16%): Cactus II 
placed into service mid-August

Note: Please visit IR page of www.plainsallamerican.com for reconciliation of Non-GAAP financial measures reflected above to most directly comparable GAAP measures.
* Does not include an adjustment for divestitures completed during 2018. Assuming an effective date of January 1, 2018 the estimated impact would have been ~$24mm.  

http://www.plainsallamerican.com/
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2019(Aug G): Guidance issued on August 6, 2019. Guidance amounts intended to be +/-.
2019(Nov G) & 2020(PG): guidance and preliminary guidance issued November 5, 2019 ($ represent Adj. EBITDA unless otherwise indicated). Guidance amounts intended to be +/-.
Note: Please visit IR page of www.plainsallamerican.com for reconciliation of Non-GAAP financial measures reflected above to most directly comparable GAAP measures.  

2017 2018 2019(Nov G) 2020(PG) 2018 2019(Aug G) 2019(Nov G) 2020(PG)

+/-$1.5
+/- $1.35

timing shift,
scope changes,

& savings

(1)

~$1.9

Expect meaningful 
reduction in 2021+

2021+

+/- $1.35

Fee-Based Adj. EBITDA & Capital Program
Fee-based Adj. EBITDA Capital Program

($ billions)

(1) Excludes ~$0.3 B of capex (assumes funded via project debt within Red Oak JV).

Key Funding Sources
>$3 B of asset sales (2016-2019) 

>$1 B of S&L over performance (2018-2019)

2021+

Fee-based 
projects primarily 
benefitting 2021+

+/- $2.5+/- $2.4
~$2.2

~$2.0

(1)

http://www.plainsallamerican.com/
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Improved Financial Flexibility
Benefiting from fee-based growth and strong near-term S&L contribution

$1,312 

$1,948 
$2,270 

$1.82 

$2.46 
$2.85 

$0.0

$1.0

$2.0

$3.0

$4.0

$0.0

$500.0

$1,000.0

$1,500.0

$2,000.0

$2,500.0

2017 2018 2019(G)

$(79)

$916 
$1,066 

94%

205% 206%

0%

100%

200%

300%

400%

 $(138.5) $(136.0) $(133.5) $(131.0) $(128.5) $(126.0) $(123.4) $(120.9) $(118.4) $(115.9) $(113.4) $(110.8) $(108.3) $(105.8) $(103.3) $(100.8) $(98.2) $(95.7) $(93.2) $(90.7) $(88.2) $(85.6) $(83.1) $(80.6) $(78.1) $(75.6) $(73.1) $(70.5) $(68.0) $(65.5) $(63.0) $(60.5) $(57.9) $(55.4) $(52.9) $(50.4) $(47.9) $(45.3) $(42.8) $(40.3) $(37.8) $(35.3) $(32.7) $(30.2) $(27.7) $(25.2) $(22.7) $(20.2) $(17.6) $(15.1) $(12.6) $(10.1) $(7.6) $(5.0) $(2.5) $- $2.5 $5.0 $7.6 $10.1 $12.6 $15.1 $17.6 $20.2 $22.7 $25.2 $27.7 $30.2 $32.7 $35.3 $37.8 $40.3 $42.8 $45.3 $47.9 $50.4 $52.9 $55.4 $57.9 $60.5 $63.0 $65.5 $68.0 $70.5 $73.1 $75.6 $78.1 $80.6 $83.1 $85.6 $88.2 $90.7 $93.2 $95.7 $98.2 $100.8 $103.3 $105.8 $108.3 $110.8 $113.4 $115.9 $118.4 $120.9 $123.4 $126.0 $128.5 $131.0 $133.5 $136.0 $138.5 $141.1 $143.6 $146.1 $148.6 $151.1 $153.7 $156.2 $158.7 $161.2 $163.7 $166.3 $168.8 $171.3 $173.8 $176.3 $178.8 $181.4 $183.9 $186.4 $188.9 $191.4 $194.0 $196.5 $199.0 $201.5 $204.0 $206.6 $209.1 $211.6 $214.1 $216.6 $219.2 $221.7 $224.2 $226.7 $229.2 $231.7 $234.3 $236.8 $239.3 $241.8 $244.3 $246.9 $249.4 $251.9 $254.4 $256.9 $259.5 $262.0 $264.5 $267.0 $269.5 $272.1 $274.6 $277.1 $279.6 $282.1 $284.6 $287.2 $289.7 $292.2 $294.7 $297.2 $299.8 $302.3 $304.8 $307.3 $309.8 $312.4 $314.9 $317.4 $319.9 $322.4 $325.0 $327.5 $330.0 $332.5 $335.0 $337.5 $340.1 $342.6 $345.1 $347.6 $350.1 $352.7 $355.2 $357.7 $360.2 $362.7 $365.3 $367.8 $370.3 $372.8 $375.3 $377.9 $380.4 $382.9 $385.4 $387.9 $390.4 $393.0 $395.5 $398.0 $400.5 $403.0 $405.6 $408.1 $410.6 $413.1 $415.6 $418.2 $420.7 $423.2 $425.7 $428.2 $430.7 $433.3 $435.8 $438.3 $440.8 $443.3 $445.9 $448.4 $450.9 $453.4 $455.9 $458.5 $461.0 $463.5 $466.0 $468.5 $471.1 $473.6 $476.1 $478.6 $481.1 $483.6 $486.2 $488.7 $491.2 $493.7 $496.2 $498.8 $501.3 $503.8 $506.3 $508.8 $511.4 $513.9 $516.4 $518.9 $521.4 $524.0 $526.5 $529.0 $531.5 $534.0 $536.5 $539.1 $541.6 $544.1 $546.6 $549.1 $551.7 $554.2 $556.7 $559.2 $561.7 $564.3 $566.8 $569.3 $571.8 $574.3 $576.9 $579.4 $581.9 $584.4 $586.9 $589.4 $592.0 $594.5 $597.0 $599.5 $602.0 $604.6 $607.1 $609.6 $612.1 $614.6 $617.2 $619.7 $622.2 $624.7 $627.2 $629.8 $632.3 $634.8 $637.3 $639.8 $642.3 $644.9 $647.4 $649.9 $652.4 $654.9 $657.5 $660.0 $662.5 $665.0 $667.5 $670.1 $672.6 $675.1 $677.6 $680.1 $682.6 $685.2 $687.7 $690.2 $692.7 $695.2 $697.8 $700.3 $702.8 $705.3 $707.8 $710.4 $712.9 $715.4 $717.9 $720.4 $723.0 $725.5 $728.0 $730.5 $733.0 $735.5 $738.1 $740.6 $743.1 $745.6 $748.1 $750.7 $753.2 $755.7 $758.2 $760.7 $763.3 $765.8 $768.3 $770.8 $773.3 $775.9 $778.4 $780.9 $783.4 $785.9 $788.4 $791.0 $793.5 $796.0 $798.5 $801.0 $803.6 $806.1 $808.6 $811.1 $813.6 $816.2 $818.7 $821.2 $823.7 $826.2 $828.8 $831.3 $833.8 $836.3 $838.8 $841.3 $843.9 $846.4 $848.9 $851.4 $853.9 $856.5 $859.0 $861.5 $864.0 $866.5 $869.1 $871.6 $874.1 $876.6 $879.1 $881.7 $884.2 $886.7 $889.2 $891.7 $894.2 $896.8 $899.3 $901.8 $904.3 $906.8 $909.4 $911.9 $914.4 $916.9 $919.4 $922.0 $924.5 $927.0 $929.5 $932.0 $934.5 $937.1 $939.6 $942.1 $944.6 $947.1 $949.7 $952.2 $954.7 $957.2 $959.7 $962.3 $964.8 $967.3 $969.8 $972.3 $974.9 $977.4 $979.9 $982.4 $984.9 $987.4 $990.0 $992.5 $995.0 $997.5 $1,000.0 $1,002.6 $1,005.1 $1,007.6 $1,010.1 $1,012.6 $1,015.2 $1,017.7 $1,020.2 $1,022.7 $1,025.2 $1,027.8 $1,030.3 $1,032.8 $1,035.3 $1,037.8 $1,040.3 $1,042.9 $1,045.4 $1,047.9 $1,050.4 $1,052.9 $1,055.5 $1,058.0 $1,060.5 $1,063.0 $1,065.5 $1,068.1 $1,070.6 $1,073.1 $1,075.6 $1,078.1 $1,080.7 $1,083.2 $1,085.7 $1,088.2 $1,090.7 $1,093.2 $1,095.8 $1,098.3 $1,100.8 $1,103.3 $1,105.8 $1,108.4 $1,110.9 $1,113.4 $1,115.9 $1,118.4 $1,121.0 $1,123.5

2017 2018 2019(G)

5.1x
4.4x 4.2x 4.0x 3.9x 3.4x 3.1x 2.8x 2.8x

3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19

Leverage 
(LT Debt / LTM Adj. EBITDA)

*

Implied DCF
($ millions)

Distributable Cash Flow

DCF / Common Unit
(line)

Retained Cash Flow & Distribution Coverage(2)

Common Unit Distribution 
Coverage  (line)

Retained Cash Flow
($ millions)

$958 

$1,570 
$1,930 

$1.10 

$1.88 
$2.35 

$0.0

$1.0

$2.0

$3.0

$4.0

$0.0

$500.0

$1,000.0

$1,500.0

$2,000.0

$2,500.0

2017 2018 2019(G)

Adjusted Net Income

Adj. Net Income / Diluted 
Common Unit (1)

(line)

Adj. Net Income 
Attributable to PAA

*Reflects 3Q19 actual (not adjusted for normalized S&L expectation per targeted 
range of 3.0-3.5x or for $609mm of cash on balance sheet as of 9/30/19) 

($ millions)

2019(G): Guidance issued on November 5, 2019.  Guidance amounts intended to be +/-. (1) Unit count includes all potentially dilutive securities outstanding during the period; 
(2) 2019(G) reflects cash distribution per common unit paid in February and the increased annualized distribution rate of $1.44 per common unit for the remainder of the year.
Note: Please visit IR page of www.plainsallamerican.com for reconciliation of Non-GAAP financial measures reflected above to most directly comparable GAAP measures. 

http://www.plainsallamerican.com/
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Solid Progress on 2019 Goals
Run a safe, reliable, and responsible operation

Meet or exceed 2019 operating & financial guidance

Complete deleveraging plan; Improve financial positioning

Capture strategic / accretive opportunities, positioning for 2020+
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Key Takeaways From Today’s Call
 Solid 3Q19 results: placed Cactus II into service; grew Permian & total tariff 

volumes; captured excess S&L margins
 Updated 2019(G) & provided 2020(PG) 

– 2019(G): ↑$100mm (+/- $3.075 B); CAPEX ↓$150mm (+/- $1.35 B)
– 2020(PG): Fee-based +/- $2.5 B (Y/Y ↑$100mm), S&L +/- $50 – $100mm; CAPEX +/- $1.35 B

(assumes ~$0.3 B funded via pro-rata debt at Red Oak JV entity)

 Executing key initiatives
– Optimizing our systems and enhancing project returns
– Executing multiple strategic and highly contracted projects
– Exercising capital discipline
– Enhancing financial flexibility
– Prudently returning cash to equity holders over time

2019(G) & 2020(PG): guidance and preliminary guidance issued November 5, 2019 ($ represent Adj. EBITDA unless otherwise indicated). Guidance amounts intended to be +/-.
Note: Please visit IR page of www.plainsallamerican.com for reconciliation of Non-GAAP financial measures reflected above to most directly comparable GAAP measures.

http://www.plainsallamerican.com/
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Capitalization 12/31/2017 12/31/2018 9/30/2019
ST Debt $0.7 $0.1 $1.1
LT Debt 9.2                 9.1                 9.2                 
Partners' Capital 11.0               12.0               13.1               
Total Book Cap $20.1 $21.1 $22.3

Credit Stats & Liquidity Target
LT Debt / Book Cap 46% 43% 41% ~50%
Total Debt / Book Cap (1) 48% 43% 44% ~60%

LTM Adj. EBITDA / LTM Int. 4.1x 6.2x 8.0x > 3.3x
LT Debt / LTM Adj. EBITDA 4.4x 3.4x 2.8x 3.0 - 3.5x(3)

Total Debt / LTM Adj. EBITDA 4.8x 3.4x 3.1x

Committed Liquidity $3.0 $2.9 $3.5

Capitalization and Liquidity

(1) “Total Debt” and “Total Book Cap” include short-term debt for purposes of the ratio calculation.
(2) Reflects 3Q19 actual (i.e. not adjusted for normalized S&L expectation per targeted range of 3.0-3.5x or for ~$609mm of cash on balance sheet as of 9/30/19). 
(3) Targeted leverage assumes normalized S&L contribution.

($ in billions)

(2)
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Condensed Consolidating Balance Sheet of 
Plains GP Holdings (PAGP)

($ in millions)
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2019(G) as of November 5, 2019
($ in millions, except per-unit data)

2019(G): Guidance issued on November 5, 2019.  Guidance amounts intended to be +/-.  (1) 2019(G) reflects cash distribution per common unit paid in February and the increased annualized distribution rate of $1.44 per common unit 
for the remainder of the year. Note: Please visit IR page of www.plainsallamerican.com for reconciliation of Non-GAAP financial measures reflected above to most directly comparable GAAP measures. 

(1)

(1)

http://www.plainsallamerican.com/
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2019(G) as of November 5, 2019

2019(G): Guidance issued on November 5, 2019.  Guidance amounts intended to be +/-. 
Note: Please visit IR page of www.plainsallamerican.com for reconciliation of Non-GAAP financial measures reflected above to most directly comparable GAAP measures. 

($ in millions, except per-unit data)

http://www.plainsallamerican.com/
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$173 $172 $173

3Q18 2Q19 3Q19

PAA 3Q19 Fee-Based Segment Overview
Segment Adj. EBITDA

Transportation Facilities

(Thousands of Barrels / Day) (Millions of BOE / Month)
Volumes & Segment Adj. EBITDA / Barrel

-$0.27

6,015
6,787 7,081

$0.70
$0.66

$0.71

3Q18 2Q19 3Q19

123 124 125

$0.47 $0.46 $0.46

3Q18 2Q19 3Q19

$388 $410 $462

3Q18 2Q19 3Q19

($ in millions, except per-unit data)

Note: Please visit IR page of www.plainsallamerican.com for reconciliation of Non-GAAP financial measures reflected above to most directly comparable GAAP measures. 

http://www.plainsallamerican.com/
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Permian Tariff Volumes – Historical Summary

626 696 764 848 931 1,056 1,114 1,149 1,232 1,335 1,442

1,138 1,241 1,332 1,434 1,446
1,664 1,747 1,739

1,956
2,055 2,037

702
824

867
937 863

1,014
1,019 1,175

1,080
1,185

1,373

FY 14 FY 15 FY 16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19

3,240 

4,268

3,734 3,880
4,063

PAA Permian Tariff Volumes 
(mb/d)

Long-Haul

Intra-Basin

Gathering

3,219
2,963

2,761
2,466

2,146
1,849

1,512

(1) (1) (1)

(1) Represents full-year averages.

4,852
4,575
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Plains All American Pipeline, L.P. and Plains GP Holdings Report Third-Quarter 2019 Results 

 

 

 (Houston — November 5, 2019) Plains All American Pipeline, L.P. (NYSE: PAA) and Plains GP Holdings (NYSE: 

PAGP) today reported third-quarter 2019 results. 

 

Highlights: 

•  3Q19: Delivered financial and operating results ahead of expectations 

•  Full-year 2019: Increased guidance for 2019 Adjusted EBITDA and reduced guidance for 2019 capital expenditures  

•  Executing accretive projects in a capital-efficient manner  

•  Optimizing our existing systems and aligning with strategic partners throughout the industry value chain 

 

“We reported solid third-quarter results and increased Adjusted EBITDA guidance for the full year,” stated Willie 

Chiang, Chief Executive Officer of Plains All American Pipeline. “We ended the quarter with solid leverage metrics, more than 

$3 billion of committed liquidity and substantial distribution coverage. We remain focused on allocating capital in a disciplined 

manner. In the near-term we are positioned to grow our fee-based business in 2020 and complete multiple previously 

announced, highly contracted and capital efficient projects from late 2020 through 2021, which provide strong visibility for fee-

based growth. Looking forward, we expect meaningful reductions in our growth capital program in 2021 and beyond as we 

prioritize further lowering our leverage and returning capital to investors.” 
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Plains All American Pipeline, L.P. 

 

Summary Financial Information (unaudited) 

(in millions, except per unit data) 

  
Three Months Ended 

September 30,  %   
Nine Months Ended 

September 30,  % 

GAAP Results  2019  2018  Change   2019  2018  Change 

Net income attributable to PAA  $ 449   $ 710   (37 )%   $ 1,865   $ 1,099   70 % 

Diluted net income per common unit  $ 0.55   $ 0.87   (37 )%   $ 2.28   $ 1.30   75 % 

Diluted weighted average common units outstanding (1)  800   799   — %   800   728   10 % 

Distribution per common unit declared for the period  $ 0.36   $ 0.30   20 %        

 
 

(1) For the three and nine months ended September 30, 2019 and the three months ended September 30, 2018, includes all 

potentially dilutive securities outstanding (our Series A preferred units and equity-indexed compensation awards) during 

the period. Our Series A preferred units were not dilutive for the nine months ended September 30, 2018. See the 

“Computation of Basic and Diluted Net Income Per Common Unit” table attached hereto for additional information. 

  
Three Months Ended 

September 30,  %   
Nine Months Ended 

September 30,  % 

Non-GAAP Results (1)  2019  2018  Change   2019  2018  Change 

Adjusted net income attributable to PAA (2)  $ 430   $ 363   18 %   $ 1,546   $ 916   69 % 

Diluted adjusted net income per common unit (2)  $ 0.52   $ 0.43   21 %   $ 1.88   $ 1.05   79 % 

Adjusted EBITDA  $ 731   $ 636   15 %   $ 2,377   $ 1,735   37 % 

Implied DCF per common unit  $ 0.64   $ 0.55   16 %   $ 2.27   $ 1.52   49 % 

 
 

(1) See the section of this release entitled “Non-GAAP Financial Measures and Selected Items Impacting Comparability” and 

the tables attached hereto for information regarding certain selected items that PAA believes impact comparability of 

financial results between reporting periods, as well as for information regarding non-GAAP financial measures (such as 

Adjusted EBITDA and Implied DCF) and their reconciliation to the most directly comparable measures as reported in 

accordance with GAAP. 

(2) During the fourth quarter of 2018, we began classifying net gains and losses on asset sales and asset impairments as a 

selected item impacting comparability in the calculation of adjusted net income. Prior period amounts have been recast to 

reflect this change. See the “Selected Items Impacting Comparability” table attached hereto for additional information. 
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 Segment Adjusted EBITDA for the third quarter and first nine months of 2019 and 2018 is presented below: 

 

Summary of Selected Financial Data by Segment (unaudited) 

(in millions) 

 

 Segment Adjusted EBITDA 

 Transportation  Facilities  
Supply and 

Logistics 

Three Months Ended September 30, 2019 $ 462   $ 173   $ 92  

Three Months Ended September 30, 2018 $ 388   $ 173   $ 75  

Percentage change in Segment Adjusted EBITDA versus 2018 period 19 %  — %  23 % 

Percentage change in Segment Adjusted EBITDA versus 2018 period 
further adjusted for impact of divested assets 27 %  N/A  N/A 

 

 Segment Adjusted EBITDA 

 Transportation  Facilities  
Supply and 

Logistics 

Nine Months Ended September 30, 2019 $ 1,271   $ 529   $ 571  

Nine Months Ended September 30, 2018 $ 1,083   $ 530   $ 120  

Percentage change in Segment Adjusted EBITDA versus 2018 period 17 %  — %  ** 

Percentage change in Segment Adjusted EBITDA versus 2018 period 
further adjusted for impact of divested assets 25 %  — %  N/A 

 
 

**  Indicates that variance as a percentage is not meaningful. 

 

 Third-quarter 2019 Transportation Segment Adjusted EBITDA increased by 19% over comparable 2018 results. This 

increase was primarily driven by increased volume on our Permian Basin systems, which includes start-up of the Sunrise II and 

Cactus II pipeline systems in the fourth quarter of 2018 and third quarter of 2019, respectively.  These favorable results were 

partially offset by our sale of an interest in the BridgeTex pipeline at the end of the third quarter of 2018. 

 

 Third-quarter 2019 Facilities Segment Adjusted EBITDA was in line with comparable 2018 results. 

  

 Third-quarter 2019 Supply and Logistics Segment Adjusted EBITDA increased versus comparable 2018 results 

primarily due to favorable crude oil differentials in the Permian Basin partially offset by lower NGL margins. 
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2019 Full-Year Guidance 

 

 The table below presents our full-year 2019 financial and operating guidance: 

 

Financial and Operating Guidance (unaudited) 

(in millions, except volumes, per unit and per barrel data) 

 Twelve Months Ended December 31, 

 2017  2018  2019 (G) 

     + / - 

Segment Adjusted EBITDA      

Transportation $ 1,287   $ 1,508   $ 1,715  

Facilities 734   711   685  

Fee-Based $ 2,021   $ 2,219   $ 2,400  

Supply and Logistics 60   462   670  

Adjusted other income/(expense), net 1   3   5  

Adjusted EBITDA (1) $ 2,082   $ 2,684   $ 3,075  

Interest expense, net of certain non-cash items (2) (483 )  (419 )  (405 ) 

Maintenance capital (247 )  (252 )  (265 ) 

Current income tax expense (28 )  (66 )  (90 ) 

Other (12 )  1   (45 ) 

Implied DCF (1) $ 1,312   $ 1,948   $ 2,270  

Preferred unit distributions paid (3) (5 )  (161 )  (200 ) 

Implied DCF Available to Common Unitholders $ 1,307   $ 1,787   $ 2,070  

      

Implied DCF per Common Unit (1) $ 1.82   $ 2.46   $ 2.85  

Implied DCF per Common Unit and Common Equivalent Unit (1) $ 1.67   $ 2.38   $ 2.78  

      

Distributions per Common Unit (4) $ 1.95   $ 1.20   $ 1.38  

Common Unit Distribution Coverage Ratio 0.94x  2.05x  2.06x 

      

Diluted Adjusted Net Income per Common Unit (1) $ 1.10   $ 1.88   $ 2.35  

      

Operating Data      

Transportation      

Average daily volumes (MBbls/d) 5,186   5,889   6,875  

Segment Adjusted EBITDA per barrel $ 0.68   $ 0.70   $ 0.68  

      

Facilities      

Average capacity (MMBbls/Mo) 130   124   125  

Segment Adjusted EBITDA per barrel $ 0.47   $ 0.48   $ 0.46  

      

Supply and Logistics      

Average daily volumes (MBbls/d) 1,219   1,309   1,325  

Segment Adjusted EBITDA per barrel $ 0.13   $ 0.97   $ 1.39  

      

Expansion Capital $ 1,135   $ 1,888   $ 1,350  

      

Fourth-Quarter Adjusted EBITDA as Percentage of Full Year 30%  35%  23% 
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(G)   2019 Guidance forecasts are intended to be + / - amounts.  

(1) See the section of this release entitled “Non-GAAP Financial Measures and Selected Items Impacting Comparability” and 

the Non-GAAP Reconciliation tables attached hereto for information regarding non-GAAP financial measures and, for the 

historical 2017 and 2018 periods, their reconciliation to the most directly comparable measures as reported in accordance 

with GAAP. We do not provide a reconciliation of non-GAAP financial measures to the equivalent GAAP financial 

measures on a forward-looking basis as it is impractical to forecast certain items that we have defined as “Selected Items 

Impacting Comparability” without unreasonable effort, due to the uncertainty and inherent difficulty of predicting the 

occurrence and financial impact of and the periods in which such items may be recognized. Thus, a reconciliation of non-

GAAP financial measures to the equivalent GAAP financial measures could result in disclosure that could be imprecise or 

potentially misleading. 

(2) Excludes certain non-cash items impacting interest expense such as amortization of debt issuance costs and terminated 

interest rate swaps. 

(3) Cash distributions paid to our preferred unitholders during the year presented. Distributions on our Series A preferred units 

were paid-in-kind for all 2017 quarterly distributions and for the February 2018 quarterly distribution. Distributions on our 

Series A preferred units have been paid in cash since the May 2018 quarterly distribution. Distributions on our Series B 

preferred units are payable semi-annually in arrears on May 15 and November 15. A pro-rated initial distribution on the 

Series B preferred units was paid on November 15, 2017. 

(4) Cash distributions per common unit paid during 2017 and 2018. 2019 (G) reflects the cash distribution per common unit 

paid in February and the increased annualized distribution rate of $1.44 per common unit for the remainder of the year.  

 

Plains GP Holdings 

 

 PAGP owns an indirect non-economic controlling interest in PAA’s general partner and an indirect limited partner 

interest in PAA. As the control entity of PAA, PAGP consolidates PAA’s results into its financial statements, which is reflected 

in the condensed consolidating balance sheet and income statement tables included at the end of this release. Information 

regarding PAGP’s distributions is reflected below: 

 

 Q3 2019  Q2 2019  Q3 2018 

Distribution per Class A share declared for the period $ 0.36   $ 0.36   $ 0.30  

Q3 2019 distribution percentage change from prior periods   — %  20 % 

 

Conference Call 

 

 PAA and PAGP will hold a joint conference call at 4:00 p.m. CT on Tuesday, November 5, 2019 to discuss the 

following items: 

 

1. PAA’s third-quarter 2019 performance; 

2. Financial and operating guidance; 

3. Capitalization and liquidity; and 

4. PAA’s and PAGP’s outlook for the future. 

 

Conference Call Webcast Instructions 

 

 To access the internet webcast, please go to 

https://event.webcasts.com/starthere.jsp?ei=1264489&tp_key=5224d72ff3. 

 

 Alternatively, the webcast can be accessed on our website (www.plainsallamerican.com) under Investor Relations 

(Navigate to: Investor Relations / either “PAA” or “PAGP” / News & Events / Quarterly Earnings). Following the live webcast, 

an audio replay in MP3 format will be available on our website within two hours after the end of the call and will be accessible 

for a period of 365 days. A transcript will also be available after the call at the above referenced website. 
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Non-GAAP Financial Measures and Selected Items Impacting Comparability 

 

 To supplement our financial information presented in accordance with GAAP, management uses additional measures 

known as “non-GAAP financial measures” in its evaluation of past performance and prospects for the future. The primary 

additional measures used by management are earnings before interest, taxes, depreciation and amortization (including our 

proportionate share of depreciation and amortization of, and gains and losses on significant asset sales by, unconsolidated 

entities), gains and losses on asset sales and asset impairments and gains on investments in unconsolidated entities, adjusted for 

certain selected items impacting comparability (“Adjusted EBITDA”) and implied distributable cash flow (“DCF”). 

 

 Management believes that the presentation of such additional financial measures provides useful information to 

investors regarding our performance and results of operations because these measures, when used to supplement related GAAP 

financial measures, (i) provide additional information about our core operating performance and ability to fund distributions to 

our unitholders through cash generated by our operations and (ii) provide investors with the same financial analytical 

framework upon which management bases financial, operational, compensation and planning/budgeting decisions. We also 

present these and additional non-GAAP financial measures, including adjusted net income attributable to PAA and basic and 

diluted adjusted net income per common unit, as they are measures that investors, rating agencies and debt holders have 

indicated are useful in assessing us and our results of operations. These non-GAAP measures may exclude, for example, (i) 

charges for obligations that are expected to be settled with the issuance of equity instruments, (ii) gains or losses on derivative 

instruments that are related to underlying activities in another period (or the reversal of such adjustments from a prior period), 

the mark-to-market related to our Preferred Distribution Rate Reset Option, gains and losses on derivatives that are related to 

investing activities (such as the purchase of linefill) and inventory valuation adjustments, as applicable, (iii) long-term 

inventory costing adjustments, (iv) items that are not indicative of our core operating results and business outlook and/or (v) 

other items that we believe should be excluded in understanding our core operating performance. These measures may further 

be adjusted to include amounts related to deficiencies associated with minimum volume commitments whereby we have billed 

the counterparties for their deficiency obligation and such amounts are recognized as deferred revenue in “Other current 

liabilities” on our Condensed Consolidated Financial Statements. Such amounts are presented net of applicable amounts 

subsequently recognized into revenue. Furthermore, the calculation of these measures contemplates tax effects as a separate 

reconciling item, where applicable. We have defined all such items as “selected items impacting comparability.” Due to the 

nature of the selected items, certain selected items impacting comparability may impact certain non-GAAP financial measures, 

referred to as adjusted results, but not impact other non-GAAP financial measures. We do not necessarily consider all of our 

selected items impacting comparability to be non-recurring, infrequent or unusual, but we believe that an understanding of these 

selected items impacting comparability is material to the evaluation of our operating results and prospects. 

 

 Although we present selected items impacting comparability that management considers in evaluating our 

performance, you should also be aware that the items presented do not represent all items that affect comparability between the 

periods presented. Variations in our operating results are also caused by changes in volumes, prices, exchange rates, mechanical 

interruptions, acquisitions, divestitures, expansion projects and numerous other factors. These types of variations may not be 

separately identified in this release, but will be discussed, as applicable, in management’s discussion and analysis of operating 

results in our Quarterly Report on Form 10-Q. 

 

 Our definition and calculation of certain non-GAAP financial measures may not be comparable to similarly-titled 

measures of other companies. Adjusted EBITDA, Implied DCF and other non-GAAP financial performance measures are 

reconciled to Net Income (the most directly comparable measure as reported in accordance with GAAP) for the historical 

periods presented in the tables attached to this release, and should be viewed in addition to, and not in lieu of, our Condensed 

Consolidated Financial Statements and notes thereto. In addition, we encourage you to visit our website at 

www.plainsallamerican.com (in particular the section under “Financial Information” entitled “Non-GAAP Reconciliations” 

within the Investor Relations tab), which presents a reconciliation of our commonly used non-GAAP and supplemental 

financial measures. 
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Forward-Looking Statements 

 

 Except for the historical information contained herein, the matters discussed in this release consist of forward-looking 

statements that involve certain risks and uncertainties that could cause actual results or outcomes to differ materially from 

results or outcomes anticipated in the forward-looking statements. These risks and uncertainties include, among other things, 

declines in the actual or expected volume of crude oil and NGL shipped, processed, purchased, stored, fractionated and/or 

gathered at or through the use of our assets, whether due to declines in production from existing oil and gas reserves, reduced 

demand, failure to develop or slowdown in the development of additional oil and gas reserves, whether from reduced cash flow 

to fund drilling or the inability to access capital, or other factors; the effects of competition, including the effects of capacity 

overbuild in areas where we operate; market distortions caused by over-commitments to infrastructure projects, which impacts 

volumes, margins, returns and overall earnings; unanticipated changes in crude oil and NGL market structure, grade 

differentials and volatility (or lack thereof); environmental liabilities or events that are not covered by an indemnity, insurance 

or existing reserves; fluctuations in refinery capacity in areas supplied by our mainlines and other factors affecting demand for 

various grades of crude oil, NGL and natural gas and resulting changes in pricing conditions or transportation throughput 

requirements; maintenance of our credit rating and ability to receive open credit from our suppliers and trade counterparties; the 

occurrence of a natural disaster, catastrophe, terrorist attack (including eco-terrorist attacks) or other event, including cyber or 

other attacks on our electronic and computer systems; failure to implement or capitalize, or delays in implementing or 

capitalizing, on expansion projects, whether due to permitting delays, permitting withdrawals or other factors; shortages or cost 

increases of supplies, materials or labor; the impact of current and future laws, rulings, governmental regulations, accounting 

standards and statements, and related interpretations; tightened capital markets or other factors that increase our cost of capital 

or limit our ability to obtain debt or equity financing on satisfactory terms to fund additional acquisitions, expansion projects, 

working capital requirements and the repayment or refinancing of indebtedness; the availability of, and our ability to 

consummate, acquisition or combination opportunities; the successful integration and future performance of acquired assets or 

businesses and the risks associated with operating in lines of business that are distinct and separate from our historical 

operations; the currency exchange rate of the Canadian dollar; continued creditworthiness of, and performance by, our 

counterparties, including financial institutions and trading companies with which we do business; inability to recognize current 

revenue attributable to deficiency payments received from customers who fail to ship or move more than minimum contracted 

volumes until the related credits expire or are used; non-utilization of our assets and facilities; increased costs, or lack of 

availability, of insurance; weather interference with business operations or project construction, including the impact of extreme 

weather events or conditions; the effectiveness of our risk management activities; fluctuations in the debt and equity markets, 

including the price of our units at the time of vesting under our long-term incentive plans; risks related to the development and 

operation of our assets, including our ability to satisfy our contractual obligations to our customers; general economic, market 

or business conditions and the amplification of other risks caused by volatile financial markets, capital constraints and 

pervasive liquidity concerns; and other factors and uncertainties inherent in the transportation, storage, terminalling and 

marketing of crude oil, as well as in the storage of natural gas and the processing, transportation, fractionation, storage and 

marketing of NGL as discussed in the Partnerships’ filings with the Securities and Exchange Commission. 

 

 Plains All American Pipeline, L.P. is a publicly traded master limited partnership that owns and operates midstream 

energy infrastructure and provides logistics services for crude oil, NGLs and natural gas. PAA owns an extensive network of 

pipeline transportation, terminalling, storage and gathering assets in key crude oil and NGL producing basins and transportation 

corridors and at major market hubs in the United States and Canada. On average, PAA handles more than 6 million barrels per 

day of crude oil and NGL in its Transportation segment. PAA is headquartered in Houston, Texas. More information is available 

at www.plainsallamerican.com. 

 

 Plains GP Holdings is a publicly traded entity that owns an indirect, non-economic controlling general partner interest 

in PAA and an indirect limited partner interest in PAA, one of the largest energy infrastructure and logistics companies in North 

America. PAGP is headquartered in Houston, Texas. More information is available at www.plainsallamerican.com. 
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS 

(in millions, except per unit data) 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2019  2018  2019  2018 

REVENUES $ 7,886   $ 8,792   $ 24,515   $ 25,269  

        
COSTS AND EXPENSES        

Purchases and related costs 6,855   7,768   21,218   22,838  

Field operating costs 316   326   983   931  

General and administrative expenses 74   74   225   232  

Depreciation and amortization (1) 156   129   439   385  

(Gains)/losses on asset sales and asset impairments, net (1) (7 )  2   (7 )  (79 ) 

Total costs and expenses 7,394   8,299   22,858   24,307  

        
OPERATING INCOME 492   493   1,657   962  

        
OTHER INCOME/(EXPENSE)        

Equity earnings in unconsolidated entities 102   110   274   281  

Gain on investment in unconsolidated entities 4   210   271   210  

Interest expense, net (108 )  (110 )  (311 )  (327 ) 

Other income/(expense), net 5   (3 )  23   8  

        
INCOME BEFORE TAX 495   700   1,914   1,134  

Current income tax expense (19 )  (14 )  (72 )  (34 ) 

Deferred income tax (expense)/benefit (22 )  24   30   (1 ) 

        
NET INCOME 454   710   1,872   1,099  

Net income attributable to noncontrolling interests (5 )  —   (7 )  —  

NET INCOME ATTRIBUTABLE TO PAA $ 449   $ 710   $ 1,865   $ 1,099  

        
NET INCOME PER COMMON UNIT:        

Net income allocated to common unitholders — Basic $ 399   $ 658   $ 1,710   $ 946  

Basic weighted average common units outstanding 728   726   727   726  

Basic net income per common unit $ 0.55   $ 0.91   $ 2.35   $ 1.30  

        
Net income allocated to common unitholders — Diluted $ 436   $ 697   $ 1,826   $ 947  

Diluted weighted average common units outstanding 800   799   800   728  

Diluted net income per common unit $ 0.55   $ 0.87   $ 2.28   $ 1.30  

 
 

(1) Effective for the fourth quarter of 2018, we reclassified amounts related to gains and losses on asset sales and asset impairments from “Depreciation and 

amortization” to “(Gains)/losses on asset sales and asset impairments, net” on our Condensed Consolidated Statements of Operations. 

 

NON-GAAP ADJUSTED RESULTS 

(in millions, except per unit data) 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2019  2018  2019  2018 

Adjusted net income attributable to PAA $ 430   $ 363   $ 1,546   $ 916  

        Diluted adjusted net income per common unit $ 0.52   $ 0.43   $ 1.88   $ 1.05  

        
Adjusted EBITDA $ 731   $ 636   $ 2,377   $ 1,735  
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

CONDENSED CONSOLIDATED BALANCE SHEET DATA 

(in millions) 

 
September 30, 

2019  
December 31, 

2018 

ASSETS    

Current assets $ 4,676   $ 3,533  

Property and equipment, net 15,257   14,787  

Goodwill 2,532   2,521  

Investments in unconsolidated entities 3,485   2,702  

Linefill and base gas 930   916  

Long-term operating lease right-of-use assets, net 443   —  

Long-term inventory 159   136  

Other long-term assets, net 895   916  

Total assets $ 28,377   $ 25,511  

    

LIABILITIES AND PARTNERS’ CAPITAL    

Current liabilities $ 4,872   $ 3,456  

Senior notes, net 8,937   8,941  

Other long-term debt, net 236   202  

Long-term operating lease liabilities 348   —  

Other long-term liabilities and deferred credits 873   910  

Total liabilities 15,266   13,509  

    

Partners’ capital excluding noncontrolling interests 12,978   12,002  

Noncontrolling interests 133   —  

Total partners’ capital 13,111   12,002  

Total liabilities and partners’ capital $ 28,377   $ 25,511  

 

DEBT CAPITALIZATION RATIOS 

(in millions) 

 
September 30, 

2019  
December 31, 

2018 

Short-term debt $ 1,084   $ 66  

Long-term debt 9,173   9,143  

Total debt $ 10,257   $ 9,209  

    

Long-term debt $ 9,173   $ 9,143  

Partners’ capital 13,111   12,002  

Total book capitalization $ 22,284   $ 21,145  

Total book capitalization, including short-term debt $ 23,368   $ 21,211  

    

Long-term debt-to-total book capitalization 41 %  43 % 

Total debt-to-total book capitalization, including short-term debt 44 %  43 % 
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

COMPUTATION OF BASIC AND DILUTED NET INCOME PER COMMON UNIT (1) 

(in millions, except per unit data) 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2019  2018  2019  2018 

Basic Net Income per Common Unit        

Net income attributable to PAA $ 449   $ 710   $ 1,865   $ 1,099  

Distributions to Series A preferred unitholders (37 )  (37 )  (112 )  (112 ) 

Distributions to Series B preferred unitholders (12 )  (12 )  (37 )  (37 ) 

Other (1 )  (3 )  (6 )  (4 ) 

Net income allocated to common unitholders $ 399   $ 658   $ 1,710   $ 946  

        

Basic weighted average common units outstanding 728   726   727   726  

        

Basic net income per common unit $ 0.55   $ 0.91   $ 2.35   $ 1.30  

        

Diluted Net Income per Common Unit        

Net income attributable to PAA $ 449   $ 710   $ 1,865   $ 1,099  

Distributions to Series A preferred unitholders —   —   —   (112 ) 

Distributions to Series B preferred unitholders (12 )  (12 )  (37 )  (37 ) 

Other (1 )  (1 )  (2 )  (3 ) 

Net income allocated to common unitholders $ 436   $ 697   $ 1,826   $ 947  

        

Basic weighted average common units outstanding 728   726   727   726  

Effect of dilutive securities:        

Series A preferred units (2) 71   71   71   —  

Equity-indexed compensation plan awards (3) 1   2   2   2  

Diluted weighted average common units outstanding 800   799   800   728  

        

Diluted net income per common unit $ 0.55   $ 0.87   $ 2.28   $ 1.30  

 
 

(1) We calculate net income allocated to common unitholders based on the distributions pertaining to the current period’s net 

income (whether paid in cash or in-kind). After adjusting for the appropriate period’s distributions, the remaining 

undistributed earnings or excess distributions over earnings, if any, are allocated to common unitholders and participating 

securities in accordance with the contractual terms of our partnership agreement in effect for the period and as further 

prescribed under the two-class method. 

(2) The possible conversion of our Series A preferred units was excluded from the calculation of diluted net income per 

common unit for the nine months ended September 30, 2018 as the effect was antidilutive. 

(3) Our equity-indexed compensation plan awards that contemplate the issuance of common units are considered dilutive 

unless (i) they become vested only upon the satisfaction of a performance condition and (ii) that performance condition has 

yet to be satisfied. Equity-indexed compensation plan awards that are deemed to be dilutive are reduced by a hypothetical 

common unit repurchase based on the remaining unamortized fair value, as prescribed by the treasury stock method in 

guidance issued by the FASB. 
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

SELECTED ITEMS IMPACTING COMPARABILITY 

(in millions) 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2019  2018  2019  2018 

Selected Items Impacting Comparability: (1)        

Gains/(losses) from derivative activities, net of inventory valuation 
adjustments (2) $ 30 

 

 $ 108 

 

 $ 76 

 

 $ (104 ) 

Long-term inventory costing adjustments (3) 1   10   (3 )  18  

Deficiencies under minimum volume commitments, net (4) 4   4   10   (9 ) 

Equity-indexed compensation expense (5) (5 )  (14 )  (13 )  (37 ) 

Net gain/(loss) on foreign currency revaluation (6) 5   2   (6 )  (2 ) 

Line 901 incident (7) —   —   (10 )  —  

Selected items impacting comparability - Adjusted EBITDA $ 35   $ 110   $ 54   $ (134 ) 

Gains/(losses) from derivative activities (2) —   —   (1 )  3  

Gain on investment in unconsolidated entities 4   210   271   210  

Gains/(losses) on asset sales and asset impairments, net 7   (2 )  7   79  

Tax effect on selected items impacting comparability (27 )  29   (12 )  25  

Selected items impacting comparability - Adjusted net income attributable 
to PAA $ 19 

 
 $ 347 

 
 $ 319 

 
 $ 183 

 

 
 

(1) Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability.  

(2) We use derivative instruments for risk management purposes and our related processes include specific identification of hedging instruments to an underlying 

hedged transaction. Although we identify an underlying transaction for each derivative instrument we enter into, there may not be an accounting hedge relationship 

between the instrument and the underlying transaction. In the course of evaluating our results of operations, we identify the earnings that were recognized during the 

period related to derivative instruments for which the identified underlying transaction does not occur in the current period and exclude the related gains and losses 

in determining adjusted results. In addition, we exclude gains and losses on derivatives that are related to investing activities, such as the purchase of linefill. We 

also exclude the impact of corresponding inventory valuation adjustments, as applicable, as well as the mark-to-market adjustment related to our Preferred 

Distribution Rate Reset Option. 

(3) We carry crude oil and NGL inventory comprised of minimum working inventory requirements in third-party assets and other working inventory that is needed for 

our commercial operations. We consider this inventory necessary to conduct our operations and we intend to carry this inventory for the foreseeable future. 

Therefore, we classify this inventory as long-term on our balance sheet and do not hedge the inventory with derivative instruments (similar to linefill in our own 

assets). We treat the impact of changes in the average cost of the long-term inventory (that result from fluctuations in market prices) and writedowns of such 

inventory that result from price declines as a selected item impacting comparability. 

(4) We have certain agreements that require counterparties to deliver, transport or throughput a minimum volume over an agreed upon period. Substantially all of such 

agreements were entered into with counterparties to economically support the return on our capital expenditure necessary to construct the related asset. Some of 

these agreements include make-up rights if the minimum volume is not met. We record a receivable from the counterparty in the period that services are provided or 

when the transaction occurs, including amounts for deficiency obligations from counterparties associated with minimum volume commitments. If a counterparty has 

a make-up right associated with a deficiency, we defer the revenue attributable to the counterparty’s make-up right and subsequently recognize the revenue at the 

earlier of when the deficiency volume is delivered or shipped, when the make-up right expires or when it is determined that the counterparty’s ability to utilize the 

make-up right is remote. We include the impact of amounts billed to counterparties for their deficiency obligation, net of applicable amounts subsequently 

recognized into revenue, as a selected item impacting comparability. We believe the inclusion of the contractually committed revenues associated with that period is 

meaningful to investors as the related asset has been constructed, is standing ready to provide the committed service and the fixed operating costs are included in the 

current period results. 

(5) Our total equity-indexed compensation expense includes expense associated with awards that will or may be settled in units and awards that will or may be settled in 

cash. The awards that will or may be settled in units are included in our diluted net income per unit calculation when the applicable performance criteria have been 

met. We consider the compensation expense associated with these awards as a selected item impacting comparability as the dilutive impact of the outstanding 

awards is included in our diluted net income per unit calculation and the majority of the awards are expected to be settled in units. The portion of compensation 

expense associated with awards that are certain to be settled in cash is not considered a selected item impacting comparability. 

(6) During the periods presented, there were fluctuations in the value of the Canadian dollar to the U.S. dollar, resulting in gains and losses that were not related to our 

core operating results for the period and were thus classified as a selected item impacting comparability. 

(7) Includes costs recognized during the period related to the Line 901 incident that occurred in May 2015, net of amounts we believe are probable of recovery from 

insurance. 
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

COMPUTATION OF BASIC AND DILUTED ADJUSTED NET INCOME PER COMMON UNIT (1) 

(in millions, except per unit data) 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2019  2018  2019  2018 

Basic Adjusted Net Income per Common Unit        

Net income attributable to PAA $ 449   $ 710   $ 1,865   $ 1,099  

Selected items impacting comparability - Adjusted net income 
attributable to PAA (2) (19 )  (347 )  (319 )  (183 ) 

Adjusted net income attributable to PAA $ 430   $ 363   $ 1,546   $ 916  

Distributions to Series A preferred unitholders (37 )  (37 )  (112 )  (112 ) 

Distributions to Series B preferred unitholders (12 )  (12 )  (37 )  (37 ) 

Other (1 )  (1 )  (4 )  (4 ) 

Adjusted net income allocated to common unitholders $ 380   $ 313   $ 1,393   $ 763  

        

Basic weighted average common units outstanding 728   726   727   726  

        

Basic adjusted net income per common unit $ 0.52   $ 0.43   $ 1.92   $ 1.05  

        

Diluted Adjusted Net Income per Common Unit        

Net income attributable to PAA $ 449   $ 710   $ 1,865   $ 1,099  

Selected items impacting comparability - Adjusted net income 
attributable to PAA (2) (19 )  (347 )  (319 )  (183 ) 

Adjusted net income attributable to PAA $ 430   $ 363   $ 1,546   $ 916  

Distributions to Series A preferred unitholders (37 )  (37 )  —   (112 ) 

Distributions to Series B preferred unitholders (12 )  (12 )  (37 )  (37 ) 

Other (1 )  (1 )  (2 )  (3 ) 

Adjusted net income allocated to common unitholders $ 380   $ 313   $ 1,507   $ 764  

        

Basic weighted average common units outstanding 728   726   727   726  

Effect of dilutive securities:        

Series A preferred units (3) —   —   71   —  

Equity-indexed compensation plan awards (4) 1   2   2   2  

Diluted weighted average common units outstanding 729   728   800   728  

        

Diluted adjusted net income per common unit $ 0.52   $ 0.43   $ 1.88   $ 1.05  

 
 
(1) We calculate adjusted net income allocated to common unitholders based on the distributions pertaining to the current period’s net income 

(whether paid in cash or in-kind). After adjusting for the appropriate period’s distributions, the remaining undistributed earnings or excess 

distributions over earnings, if any, are allocated to the common unitholders and participating securities in accordance with the contractual terms 

of our partnership agreement in effect for the period and as further prescribed under the two-class method. 

(2) Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability.  

(3) The possible conversion of our Series A preferred units was excluded from the calculation of diluted adjusted net income per common unit for 

the three months ended September 30, 2019 and the three and nine months ended September 30, 2018 as the effect was antidilutive. 

(4) Our equity-indexed compensation plan awards that contemplate the issuance of common units are considered dilutive unless (i) they become 

vested only upon the satisfaction of a performance condition and (ii) that performance condition has yet to be satisfied. Equity-indexed 

compensation plan awards that are deemed to be dilutive are reduced by a hypothetical common unit repurchase based on the remaining 

unamortized fair value, as prescribed by the treasury stock method in guidance issued by the FASB.  
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

NON-GAAP RECONCILIATIONS 

 

Net Income Per Common Unit to Adjusted Net Income Per Common Unit Reconciliations: 

 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2019  2018  2019  2018 

Basic net income per common unit $ 0.55   $ 0.91   $ 2.35   $ 1.30  

Selected items impacting comparability per common unit (1) (0.03 )  (0.48 )  (0.43 )  (0.25 ) 

Basic adjusted net income per common unit $ 0.52   $ 0.43   $ 1.92   $ 1.05  

        
Diluted net income per common unit $ 0.55   $ 0.87   $ 2.28   $ 1.30  

Selected items impacting comparability per common unit (1) (0.03 )  (0.44 )  (0.40 )  (0.25 ) 

Diluted adjusted net income per common unit $ 0.52   $ 0.43   $ 1.88   $ 1.05  

 
 
(1) See the “Selected Items Impacting Comparability” and the “Computation of Basic and Diluted Adjusted Net Income Per 

Common Unit” tables for additional information. 

 

 
Twelve Months Ended 

December 31, 

 2018  2017 

Diluted net income per common unit $ 2.71   $ 0.95  

Selected items impacting comparability per common unit (0.83 )  0.15  

Diluted adjusted net income per common unit $ 1.88   $ 1.10  
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

NON-GAAP RECONCILIATIONS (continued) 

(in millions, except per unit and ratio data) 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2019  2018  2019  2018 

Net Income to Adjusted EBITDA and Implied DCF Reconciliation        

Net Income $ 454   $ 710   $ 1,872   $ 1,099  

Interest expense, net 108   110   311   327  

Income tax expense/(benefit) 41   (10 )  42   35  

Depreciation and amortization 156   129   439   385  

(Gains)/losses on asset sales and asset impairments, net (7 )  2   (7 )  (79 ) 

Gain on investment in unconsolidated entities (4 )  (210 )  (271 )  (210 ) 

Depreciation and amortization of unconsolidated entities (1) 18   15   45   44  

Selected items impacting comparability - Adjusted EBITDA (2) (35 )  (110 )  (54 )  134  

Adjusted EBITDA $ 731   $ 636   $ 2,377   $ 1,735  

Interest expense, net of certain non-cash items (3) (104 )  (106 )  (298 )  (318 ) 

Maintenance capital (85 )  (78 )  (204 )  (186 ) 

Current income tax expense (19 )  (14 )  (72 )  (34 ) 

Adjusted equity earnings in unconsolidated entities, net of 
distributions (4) (13 )  (5 )  (12 )  9 

 

Distributions to noncontrolling interests (5) (4 )  —   (4 )  —  

Implied DCF $ 506   $ 433   $ 1,787   $ 1,206  

Preferred unit distributions paid (6) (37 )  (37 )  (137 )  (99 ) 

Implied DCF Available to Common Unitholders $ 469   $ 396   $ 1,650   $ 1,107  

        
Weighted Average Common Units Outstanding 728   726   727   726  

Weighted Average Common Units and Common Equivalent Units 799   797   798   797  

        
Implied DCF per Common Unit (7) $ 0.64   $ 0.55   $ 2.27   $ 1.52  

Implied DCF per Common Unit and Common Equivalent Unit (8) $ 0.63   $ 0.54   $ 2.21   $ 1.48  

        
Cash Distribution Paid per Common Unit $ 0.36   $ 0.30   $ 1.02   $ 0.90  

Common Unit Cash Distributions (5) $ 262   $ 218   $ 741   $ 653  

Common Unit Distribution Coverage Ratio 1.79x  1.82x  2.23x  1.70x 

        
Implied DCF Excess / (Shortage) $ 207   $ 178   $ 909   $ 454  

 
 
(1) Adjustment to add back our proportionate share of depreciation and amortization expense of, and gains and losses on significant asset sales by, unconsolidated 

entities. 

(2) Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability.  

(3) Excludes certain non-cash items impacting interest expense such as amortization of debt issuance costs and terminated interest rate swaps.  

(4) Comprised of cash distributions received from unconsolidated entities less equity earnings in unconsolidated entities (adjusted for our proportionate share of 

depreciation and amortization and gains and losses on significant asset sales).  

(5) Cash distributions paid during the period presented.  

(6) Cash distributions paid to our preferred unitholders during the period presented. The current $0.5250 quarterly ($2.10 annualized) per unit distribution requirement 

of our Series A preferred units was paid-in-kind for each quarterly distribution from their issuance through February 2018. Distributions on our Series A preferred 

units have been paid in cash since the May 2018 quarterly distribution. The current $61.25 per unit annual distribution requirement of our Series B preferred units is 

payable semi-annually in arrears on May 15 and November 15. 

(7) Implied DCF Available to Common Unitholders for the period divided by the weighted average common units outstanding for the period. 
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(8) Implied DCF Available to Common Unitholders for the period, adjusted for Series A preferred unit cash distributions paid (if any), divided by the weighted average 

common units and common equivalent units outstanding for the periods. Our Series A preferred units are convertible into common units, generally on a one-for-one 

basis and subject to customary anti-dilution adjustments, in whole or in part, subject to certain minimum conversion amounts. 
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

NON-GAAP RECONCILIATIONS (continued) 

(in millions, except per unit and ratio data) 

 
Twelve Months Ended 

December 31, 

 2018  2017 

Net Income to Adjusted EBITDA and Implied DCF Reconciliation    

Net Income $ 2,216   $ 858  

Interest expense, net 431   510  

Income tax expense 198   44  

Depreciation and amortization 520   517  

(Gains)/losses on asset sales and asset impairments, net (114 )  109  

Gain on investment in unconsolidated entities (200 )  —  

Depreciation and amortization of unconsolidated entities (1) 56   45  

Selected items impacting comparability - Adjusted EBITDA (423 )  (1 ) 

Adjusted EBITDA $ 2,684   $ 2,082  

Interest expense, net of certain non-cash items (2) (419 )  (483 ) 

Maintenance capital (252 )  (247 ) 

Current income tax expense (66 )  (28 ) 

Adjusted equity earnings in unconsolidated entities, net of distributions (3) 1   (10 ) 

Distributions to noncontrolling interests (4) —   (2 ) 

Implied DCF $ 1,948   $ 1,312  

Preferred unit distributions paid (5) (161 )  (5 ) 

Implied DCF Available to Common Unitholders $ 1,787   $ 1,307  

    
Weighted Average Common Units Outstanding 726  717 

Weighted Average Common Units and Common Equivalent Units 797  784 

    
Implied DCF per Common Unit (6) $ 2.46   $ 1.82  

Implied DCF per Common Unit and Common Equivalent Unit (7) $ 2.38   $ 1.67  

    
Cash Distribution Paid per Common Unit $ 1.20   $ 1.95  

Common Unit Cash Distributions (4) $ 871   $ 1,386  

Common Unit Distribution Coverage Ratio 2.05x  0.94x 

    
Implied DCF Excess / (Shortage) $ 916   $ (79 ) 

 
 
(1) Adjustment to add back our proportionate share of depreciation and amortization expense of, and gains and losses on significant asset sales by, unconsolidated 

entities. 

(2) Excludes certain non-cash items impacting interest expense such as amortization of debt issuance costs and terminated interest rate swaps. 

(3) Comprised of cash distributions received from unconsolidated entities less equity earnings in unconsolidated entities (adjusted for our proportionate share of 

depreciation and amortization and gains and losses on significant asset sales). 

(4) Cash distributions paid during the period presented. 

(5) Cash distributions paid to our preferred unitholders during the period presented. The $0.5250 quarterly ($2.10 annualized) per unit distribution requirement of our 

Series A preferred units was paid-in-kind for each quarterly distribution through February 2018. Distributions on our Series A preferred units have been paid in cash 

since the May 2018 quarterly distribution. The $61.25 per unit annual distribution requirement of our Series B preferred units is payable semi-annually in arrears on 

May 15 and November 15. A pro-rated initial distribution on the Series B preferred units was paid on November 15, 2017. 

(6) Implied DCF Available to Common Unitholders for the period divided by the weighted average common units outstanding for the period. 

(7) Implied DCF Available to Common Unitholders for the period, adjusted for Series A preferred unit cash distributions paid (if any), divided by the weighted average 

common units and common equivalent units outstanding for the period. Our Series A preferred units are convertible into common units, generally on a one-for-one 

basis and subject to customary anti-dilution adjustments, in whole or in part, subject to certain minimum conversion amounts. 
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

NON-GAAP RECONCILIATIONS (continued) 

 

Net Income Per Common Unit to Implied DCF Per Common Unit and Common Equivalent Unit Reconciliations: 

 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2019  2018  2019  2018 

Basic net income per common unit $ 0.55   $ 0.91   $ 2.35   $ 1.30  

Reconciling items per common unit (1) (2) 0.09   (0.36 )  (0.08 )  0.22  

Implied DCF per common unit $ 0.64   $ 0.55   $ 2.27   $ 1.52  

        
Basic net income per common unit $ 0.55   $ 0.91   $ 2.35   $ 1.30  

Reconciling items per common unit and common equivalent unit (1) (3) 0.08   (0.37 )  (0.14 )  0.18  

Implied DCF per common unit and common equivalent unit $ 0.63   $ 0.54   $ 2.21   $ 1.48  

 

 
Twelve Months Ended 

December 31, 

 2018  2017 

Basic net income per common unit $ 2.77   $ 0.96  

Reconciling items per common unit (1) (4) (0.31 )  0.86  

Implied DCF per common unit $ 2.46   $ 1.82  

    
Basic net income per common unit $ 2.77   $ 0.96  

Reconciling items per common unit and common equivalent unit (1) (5) (0.39 )  0.71  

Implied DCF per common unit and common equivalent unit $ 2.38   $ 1.67  

 
 
(1) Represents adjustments to Net Income to calculate Implied DCF Available to Common Unitholders. See the “Net Income 

to Adjusted EBITDA and Implied DCF Reconciliation” table for additional information. 

(2) Based on weighted average common units outstanding for the period of 728 million, 726 million, 727 million and 726 

million, respectively. 

(3) Based on weighted average common units outstanding for the period, as well as weighted average Series A preferred units 

outstanding of 71 million for each of the periods presented. 

(4) Based on weighted average common units outstanding for the period of 726 million and 717 million, respectively.  

(5) Based on weighted average common units outstanding for the period, as well as weighted average Series A preferred units 

outstanding for the period of approximately 71 million and 67 million, respectively.  
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

SELECTED FINANCIAL DATA BY SEGMENT 

(in millions) 

 
Three Months Ended 
September 30, 2019   

Three Months Ended 
September 30, 2018 

 Transportation  Facilities  
Supply and 

Logistics   Transportation  Facilities  
Supply and 

Logistics 

Revenues (1) $ 597   $ 291   $ 7,542    $ 498   $ 289   $ 8,483  

Purchases and related costs (1) (55 )  (3 )  (7,337 )   (49 )  (3 )  (8,191 ) 

Field operating costs (1) (2) (172 )  (92 )  (56 )   (164 )  (95 )  (70 ) 

Segment general and 
administrative expenses (2) (3) (26 )  (21 )  (27 )   (28 )  (18 )  (28 ) 

Equity earnings in 
unconsolidated entities 102 

 

 — 

 

 — 

 

  110 

 

 — 

 

 — 

 

             

Adjustments: (4)             

Depreciation and amortization 
of unconsolidated entities 18 

 

 — 

 

 — 

 

  15 

 

 — 

 

 — 

 

Gains from derivative 
activities, net of inventory 
valuation adjustments (1 )  (3 )  (25 )   — 

 

 — 

 

 (110 ) 

Long-term inventory costing 
adjustments — 

 

 — 

 

 (1 )   — 

 

 — 

 

 (10 ) 

Deficiencies under minimum 
volume commitments, net (4 )  — 

 

 — 

 

  (1 )  (3 )  — 

 

Equity-indexed compensation 
expense 3 

 

 1 

 

 1 

 

  7 

 

 3 

 

 4 

 

Net gain on foreign currency 
revaluation — 

 

 — 

 

 (5 )   — 

 

 — 

 

 (3 ) 

Segment Adjusted EBITDA $ 462   $ 173   $ 92    $ 388   $ 173   $ 75  

             

Maintenance capital $ 42   $ 28   $ 15    $ 41   $ 33   $ 4  

 
 
(1) Includes intersegment amounts. 

(2) Field operating costs and Segment general and administrative expenses include equity-indexed compensation expense. 

(3) Segment general and administrative expenses reflect direct costs attributable to each segment and an allocation of other 

expenses to the segments. The proportional allocations by segment require judgment by management and are based on the 

business activities that exist during each period. 

(4) Represents adjustments utilized by our Chief Operating Decision Maker (“CODM”) in the evaluation of segment results. 

Many of these adjustments are also considered selected items impacting comparability when calculating consolidated non-

GAAP financial measures such as Adjusted EBITDA. See the “Selected Items Impacting Comparability” table for 

additional discussion. 
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

SELECTED FINANCIAL DATA BY SEGMENT 

(in millions) 

 
Nine Months Ended 
September 30, 2019   

Nine Months Ended 
September 30, 2018 

 Transportation  Facilities  
Supply and 

Logistics   Transportation  Facilities  
Supply and 

Logistics 

Revenues (1) $ 1,712   $ 880   $ 23,480    $ 1,427   $ 866   $ 24,376  

Purchases and related costs (1) (155 )  (10 )  (22,599 )   (141 )  (12 )  (24,076 ) 

Field operating costs (1) (2) (532 )  (267 )  (195 )   (469 )  (271 )  (200 ) 

Segment general and 
administrative expenses (2) (3) (80 )  (62 )  (83 )   (86 )  (59 )  (87 ) 

Equity earnings in 
unconsolidated entities 274 

 

 — 

 

 — 

 

  281 

 

 — 

 

 — 

 

             

Adjustments: (4)             

Depreciation and amortization 
of unconsolidated entities 45 

 

 — 

 

 — 

 

  44 

 

 — 

 

 — 

 

(Gains)/losses from derivative 
activities, net of inventory 
valuation adjustments 1 

 

 (15 )  (46 )   (1 )  (2 )  110 

 

Long-term inventory costing 
adjustments — 

 

 — 

 

 3 

 

  — 

 

 — 

 

 (18 ) 

Deficiencies under minimum 
volume commitments, net (10 )  — 

 

 — 

 

  8 

 

 1 

 

 — 

 

Equity-indexed compensation 
expense 6 

 

 3 

 

 4 

 

  20 

 

 7 

 

 10 

 

Net loss on foreign currency 
revaluation — 

 

 — 

 

 7 

 

  — 

 

 — 

 

 5 

 

Line 901 incident 10   —   —    —   —   —  

Segment Adjusted EBITDA $ 1,271   $ 529   $ 571    $ 1,083   $ 530   $ 120  

             

Maintenance capital $ 110   $ 74   $ 20    $ 102   $ 74   $ 10  

 
 
(1) Includes intersegment amounts. 

(2) Field operating costs and Segment general and administrative expenses include equity-indexed compensation expense. 

(3) Segment general and administrative expenses reflect direct costs attributable to each segment and an allocation of other 

expenses to the segments. The proportional allocations by segment require judgment by management and are based on the 

business activities that exist during each period. 

(4) Represents adjustments utilized by our CODM in the evaluation of segment results. Many of these adjustments are also 

considered selected items impacting comparability when calculating consolidated non-GAAP financial measures such as 

Adjusted EBITDA. See the “Selected Items Impacting Comparability” table for additional discussion. 
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

OPERATING DATA BY SEGMENT (1) 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2019  2018  2019  2018 

Transportation segment (average daily volumes in thousands of 
barrels per day):        

Tariff activities volumes        

Crude oil pipelines (by region):        

Permian Basin (2) 4,852   3,880   4,568   3,621  

South Texas / Eagle Ford (2) 429   451   445   436  

Central (2) 538   480   524   456  

Gulf Coast 176   171   160   182  

Rocky Mountain (2) 284   258   300   261  

Western 212   184   196   180  

Canada 316   322   319   312  

Crude oil pipelines 6,807   5,746   6,512   5,448  

NGL pipelines 193   174   195   173  

Tariff activities total volumes 7,000   5,920   6,707   5,621  

Trucking volumes 81   95   86   95  

Transportation segment total volumes 7,081   6,015   6,793   5,716  

        

Facilities segment (average monthly volumes):        

Liquids storage (average monthly capacity in millions of barrels) 110   109   109   109  

Natural gas storage (average monthly working capacity in billions 
of cubic feet) 63 

 

 65 

 

 63 

 

 66 

 

NGL fractionation (average volumes in thousands of barrels per 
day) 140 

 

 115 

 

 145 

 

 128 

 

Facilities segment total volumes (average monthly volumes in millions 
of barrels) (3) 125 

 

 123 

 

 124 

 

 124 

 

        

Supply and Logistics segment (average daily volumes in thousands 
of barrels per day):        

Crude oil lease gathering purchases 1,146   1,042   1,126   1,034  

NGL sales 124   195   202   243  

Supply and Logistics segment total volumes 1,270   1,237   1,328   1,277  

 
 
(1) Average volumes are calculated as the total volumes (attributable to our interest) for the period divided by the number of 

days or months in the period.  

(2) Region includes volumes (attributable to our interest) from pipelines owned by unconsolidated entities.  

(3) Facilities segment total volumes is calculated as the sum of: (i) liquids storage capacity; (ii) natural gas storage working 

capacity divided by 6 to account for the 6:1 mcf of natural gas to crude Btu equivalent ratio and further divided by 1,000 to 

convert to monthly volumes in millions; and (iii) NGL fractionation volumes multiplied by the number of days in the 

period and divided by the number of months in the period.  
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
NON-GAAP SEGMENT RECONCILIATIONS 

(in millions) 

Fee-based Segment Adjusted EBITDA to Adjusted EBITDA Reconciliations: 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2019  2018  2019  2018 

Transportation Segment Adjusted EBITDA $ 462   $ 388   $ 1,271   $ 1,083  

Facilities Segment Adjusted EBITDA 173   173   529   530  

Fee-based Segment Adjusted EBITDA $ 635   $ 561   $ 1,800   $ 1,613  

Supply and Logistics Segment Adjusted EBITDA 92   75   571   120  

Adjusted other income/(expense), net (1) 4   —   6   2  

Adjusted EBITDA (2) $ 731   $ 636   $ 2,377   $ 1,735  

 

 
Twelve Months Ended 

December 31, 

 2018  2017 

Transportation Segment Adjusted EBITDA $ 1,508   $ 1,287  

Facilities Segment Adjusted EBITDA 711   734  

Fee-based Segment Adjusted EBITDA $ 2,219   $ 2,021  

Supply and Logistics Segment Adjusted EBITDA 462   60  

Adjusted other income/(expense), net (3) 3   1  

Adjusted EBITDA (2) $ 2,684   $ 2,082  

 
 
(1) Represents “Other income/(expense), net” as reported on our Condensed Consolidated Statements of Operations, adjusted for selected 

items impacting comparability of $(1) million, $3 million, $(17) million and $(6) million for the three and nine months ended 

September 30, 2019 and 2018, respectively. See the “Selected Items Impacting Comparability” table for additional information. 

(2) See the “Net Income to Adjusted EBITDA and Implied DCF Reconciliation” table for reconciliation to Net Income. 

(3) Represents “Other income/(expense), net” as reported on our Consolidated Statements of Operations, adjusted for selected items 

impacting comparability of $10 million and $32 million for the twelve months ended December 31, 2018 and 2017, respectively.  
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
NON-GAAP SEGMENT RECONCILIATIONS 

(in millions) 

Reconciliation of Segment Adjusted EBITDA to Segment Adjusted EBITDA further adjusted for impact of divested assets: 

 

 
Three Months Ended 
September 30, 2019   

Three Months Ended 
September 30, 2018 

 Transportation  Facilities  
Supply and 

Logistics   Transportation  Facilities  
Supply and 

Logistics 

Segment Adjusted EBITDA $ 462   $ 173   $ 92    $ 388   $ 173   $ 75  

Impact of divested assets (1) —   —   —    (24 )  —   —  

Segment Adjusted EBITDA 
further adjusted for 
impact of divested assets $ 462 

 

 $ 173 

 

 $ 92 

 

  $ 364 

 

 $ 173 

 

 $ 75 

 

 

 
Nine Months Ended 
September 30, 2019   

Nine Months Ended 
September 30, 2018 

 Transportation  Facilities  
Supply and 

Logistics   Transportation  Facilities  
Supply and 

Logistics 

Segment Adjusted EBITDA $ 1,271   $ 529   $ 571    $ 1,083   $ 530   $ 120  

Impact of divested assets (1) —   —   —    (66 )  (2 )  —  

Segment Adjusted EBITDA 
further adjusted for impact 
of divested assets $ 1,271 

 

 $ 529 

 

 $ 571 

 

  $ 1,017 

 

 $ 528 

 

 $ 120 

 

 
 
(1) Estimated impact of divestitures completed during 2018, assuming an effective date of January 1, 2018. Divested assets 

primarily included a 30% interest in BridgeTex Pipeline Company, LLC and certain pipelines in the Rocky Mountain 

region that were previously reported in our Transportation segment, as well as a natural gas processing facility that was 

previously reported in our Facilities segment.  
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PLAINS GP HOLDINGS AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

CONDENSED CONSOLIDATING STATEMENTS OF OPERATIONS 

(in millions, except per share data) 

 

 
Three Months Ended 
September 30, 2019   

Three Months Ended 
September 30, 2018 

   Consolidating       Consolidating   

 PAA  Adjustments (1)  PAGP   PAA  Adjustments (1)  PAGP 

REVENUES $ 7,886   $ —   $ 7,886    $ 8,792   $ —   $ 8,792  

             

COSTS AND EXPENSES             

Purchases and related costs 6,855   —   6,855    7,768   —   7,768  

Field operating costs 316   —   316    326   —   326  

General and administrative 
expenses 74 

 

 1 

 

 75 

 

  74 

 

 1 

 

 75 

 

Depreciation and amortization 156   1   157    129   —   129  

(Gains)/losses on asset sales and 
asset impairments, net (7 )  — 

 

 (7 )   2 

 

 — 

 

 2 

 

Total costs and expenses 7,394   2   7,396    8,299   1   8,300  

             

OPERATING INCOME 492   (2 )  490    493   (1 )  492  

             

OTHER INCOME/(EXPENSE)             

Equity earnings in unconsolidated 
entities 102 

 

 — 

 

 102 

 

  110 

 

 — 

 

 110 

 

Gain on investment in 
unconsolidated entities 4 

 

 — 

 

 4 

 

  210 

 

 — 

 

 210 

 

Interest expense, net (108 )  —   (108 )   (110 )  —   (110 ) 

Other income/(expense), net 5   —   5    (3 )  —   (3 ) 

             
INCOME BEFORE TAX 495   (2 )  493    700   (1 )  699  

Current income tax expense (19 )  —   (19 )   (14 )  —   (14 ) 

Deferred income tax 
(expense)/benefit (22 )  (21 )  (43 )   24 

 

 (33 )  (9 ) 

             
NET INCOME 454   (23 )  431    710   (34 )  676  

Net income attributable to 
noncontrolling interests (5 )  (356 )  (361 )   — 

 

 (565 )  (565 ) 

NET INCOME 
ATTRIBUTABLE TO PAGP $ 449 

 
 $ (379 )  $ 70 

 
  $ 710 

 
 $ (599 )  $ 111 

 

             
BASIC NET INCOME PER CLASS A SHARE  $ 0.41        $ 0.70  

             

DILUTED NET INCOME PER CLASS A SHARE  $ 0.41        $ 0.70  

             
BASIC WEIGHTED AVERAGE CLASS A SHARES 

OUTSTANDING  168 

 

      158 

 

             
DILUTED WEIGHTED AVERAGE CLASS A SHARES 

OUTSTANDING  168 

 

      158 

 

 
 
(1) Represents the aggregate consolidating adjustments necessary to produce consolidated financial statements for PAGP. 
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PLAINS GP HOLDINGS AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

CONDENSED CONSOLIDATING STATEMENTS OF OPERATIONS 

(in millions, except per share data) 

 
Nine Months Ended 
September 30, 2019   

Nine Months Ended 
September 30, 2018 

   Consolidating       Consolidating   

 PAA  Adjustments (1)  PAGP   PAA  Adjustments (1)  PAGP 

REVENUES $ 24,515   $ —   $ 24,515    $ 25,269   $ —   $ 25,269  

             

COSTS AND EXPENSES             

Purchases and related costs 21,218   —   21,218    22,838   —   22,838  

Field operating costs 983   —   983    931   —   931  

General and administrative 
expenses 225 

 

 4 

 

 229 

 

  232 

 

 3 

 

 235 

 

Depreciation and amortization 439   2   441    385   1   386  

(Gains)/losses on asset sales and 
asset impairments, net (7 )  — 

 

 (7 )   (79 )  — 

 

 (79 ) 

Total costs and expenses 22,858   6   22,864    24,307   4   24,311  

             

OPERATING INCOME 1,657   (6 )  1,651    962   (4 )  958  

             

OTHER INCOME/(EXPENSE)             

Equity earnings in unconsolidated 
entities 274 

 

 — 

 

 274 

 

  281 

 

 — 

 

 281 

 

Gain on investment in 
unconsolidated entities 271 

 

 — 

 

 271 

 

  210 

 

 — 

 

 210 

 

Interest expense, net (311 )  —   (311 )   (327 )  —   (327 ) 

Other income, net 23   —   23    8   —   8  

             
INCOME BEFORE TAX 1,914   (6 )  1,908    1,134   (4 )  1,130  

Current income tax expense (72 )  —   (72 )   (34 )  —   (34 ) 

Deferred income tax 
(expense)/benefit 30 

 

 (95 )  (65 )   (1 )  (49 )  (50 ) 

             
NET INCOME 1,872   (101 )  1,771    1,099   (53 )  1,046  

Net income attributable to 
noncontrolling interests (7 )  (1,481 )  (1,488 )   — 

 

 (892 )  (892 ) 

NET INCOME 
ATTRIBUTABLE TO PAGP $ 1,865 

 
 $ (1,582 )  $ 283 

 
  $ 1,099 

 
 $ (945 )  $ 154 

 

             

BASIC NET INCOME PER CLASS A SHARE  $ 1.73        $ 0.98  

             

DILUTED NET INCOME PER CLASS A SHARE  $ 1.72        $ 0.98  

             
BASIC WEIGHTED AVERAGE CLASS A SHARES 

OUTSTANDING  163 

 

      157 

 

             
DILUTED WEIGHTED AVERAGE CLASS A SHARES 

OUTSTANDING  165 

 

      157 

 

 
 
(1) Represents the aggregate consolidating adjustments necessary to produce consolidated financial statements for PAGP. 
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PLAINS GP HOLDINGS AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

CONDENSED CONSOLIDATING BALANCE SHEET DATA 

(in millions) 

 September 30, 2019   December 31, 2018 

   Consolidating       Consolidating   

 PAA  Adjustments (1)  PAGP   PAA  Adjustments (1)  PAGP 

ASSETS             

Current assets $ 4,676   $ 2   $ 4,678    $ 3,533   $ 3   $ 3,536  

Property and equipment, net 15,257   12   15,269    14,787   15   14,802  

Goodwill 2,532   —   2,532    2,521   —   2,521  

Investments in unconsolidated 
entities 3,485 

 

 — 

 

 3,485 

 

  2,702 

 

 — 

 

 2,702 

 

Deferred tax asset —   1,301   1,301    —   1,304   1,304  

Linefill and base gas 930   —   930    916   —   916  

Long-term operating lease right-of-
use assets, net 443 

 

 — 

 

 443 

 

  — 

 

 — 

 

 — 

 

Long-term inventory 159   —   159    136   —   136  

Other long-term assets, net 895   (2 )  893    916   (3 )  913  

Total assets $ 28,377   $ 1,313   $ 29,690    $ 25,511   $ 1,319   $ 26,830  

             

LIABILITIES AND 
PARTNERS’ CAPITAL             

Current liabilities $ 4,872   $ 1   $ 4,873    $ 3,456   $ 2   $ 3,458  

Senior notes, net 8,937   —   8,937    8,941   —   8,941  

Other long-term debt, net 236   —   236    202   —   202  

Long-term operating lease 
liabilities 348 

 

 — 

 

 348 

 

  — 

 

 — 

 

 — 

 

Other long-term liabilities and 
deferred credits 873 

 

 — 

 

 873 

 

  910 

 

 — 

 

 910 

 

Total liabilities $ 15,266   $ 1   $ 15,267    $ 13,509   $ 2   $ 13,511  

             

Partners’ capital excluding 
noncontrolling interests 12,978 

 

 (10,823 )  2,155 

 

  12,002 

 

 (10,156 )  1,846 

 

Noncontrolling interests 133   12,135   12,268    —   11,473   11,473  

Total partners’ capital 13,111   1,312   14,423    12,002   1,317   13,319  

Total liabilities and partners’ 
capital $ 28,377 

 

 $ 1,313 

 

 $ 29,690 

 

  $ 25,511 

 

 $ 1,319 

 

 $ 26,830 

 

 
 
(1) Represents the aggregate consolidating adjustments necessary to produce consolidated financial statements for PAGP. 
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PLAINS GP HOLDINGS AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

COMPUTATION OF BASIC AND DILUTED NET INCOME PER CLASS A SHARE 

(in millions, except per share data) 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2019  2018  2019  2018 

Basic Net Income per Class A Share        

Net income attributable to PAGP $ 70   $ 111   $ 283   $ 154  

Basic weighted average Class A shares outstanding 168   158   163   157  

        

Basic net income per Class A share $ 0.41   $ 0.70   $ 1.73   $ 0.98  

        

Diluted Net Income per Class A Share        

Net income attributable to PAGP $ 70   $ 111   $ 283   $ 154  

Incremental net income attributable to PAGP resulting from 
assumed exchange of AAP Management Units — 

 

 — 

 

 1 

 

 — 

 

Net income attributable to PAGP including incremental net 
income from assumed exchange of AAP Management Units $ 70 

 

 $ 111 

 

 $ 284 

 

 $ 154 

 

        

Basic weighted average Class A shares outstanding 168   158   163   157  

Dilutive shares resulting from assumed exchange of AAP 
Management Units — 

 

 — 

 

 2 

 

 — 

 

Diluted weighted average Class A shares outstanding 168   158   165   157  

        

Diluted net income per Class A share (1) $ 0.41   $ 0.70   $ 1.72   $ 0.98  

 
 
(1) For the three and nine months ended September 30, 2019 and 2018, the possible exchange of any AAP units would have 

had an antidilutive effect on basic net income per Class A share. For the three months ended September 30, 2019 and the 

three and nine months ended September 30, 2018, the possible exchange of AAP Management units would not have had a 

dilutive effect on basic net income per Class A share. For the nine months ended September 30, 2019, the possible 

exchange of AAP Management Units would have had a dilutive effect on basic net income per Class A share.  

 

Contacts: 

Roy Lamoreaux Brett Magill 

Vice President, Investor Relations & Communications Director, Investor Relations 

(866) 809-1291 (866) 809-1291 
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Introduction

Non-GAAP Financial Measures and Selected Items Impacting Comparability

To supplement our financial information presented in accordance with GAAP, management uses additional measures known as “non-GAAP financial measures” in its evaluation of past 
performance and prospects for the future. The primary additional measures used by management are earnings before interest, taxes, depreciation and amortization (including our 
proportionate share of depreciation and amortization of, and gains and losses on significant asset sales by, unconsolidated entities), gains and losses on asset sales and asset impairments and 
gains on investments in unconsolidated entities, adjusted for certain selected items impacting comparability (“Adjusted EBITDA”) and implied distributable cash flow (“DCF”).

Management believes that the presentation of such additional financial measures provides useful information to investors regarding our performance and results of operations because these 
measures, when used to supplement related GAAP financial measures, (i) provide additional information about our core operating performance and ability to fund distributions to our 
unitholders through cash generated by our operations and (ii) provide investors with the same financial analytical framework upon which management bases financial, operational, 
compensation and planning/budgeting decisions. We also present these and additional non-GAAP financial measures, including adjusted net income attributable to PAA and basic and
diluted adjusted net income per common unit, as they are measures that investors, rating agencies and debt holders have indicated are useful in assessing us and our results of operations. 
These non-GAAP measures may exclude, for example, (i) charges for obligations that are expected to be settled with the issuance of equity instruments, (ii) gains or losses on derivative 
instruments that are related to underlying activities in another period (or the reversal of such adjustments from a prior period), the mark-to-market related to our Preferred Distribution Rate 
Reset Option, gains and losses on derivatives that are related to investing activities (such as the purchase of linefill) and inventory valuation adjustments, as applicable, (iii) long-term 
inventory costing adjustments, (iv) items that are not indicative of our core operating results and business outlook and/or (v) other items that we believe should be excluded in 
understanding our core operating performance. These measures may further be adjusted to include amounts related to deficiencies associated with minimum volume commitments whereby 
we have billed the counterparties for their deficiency obligation and such amounts are recognized as deferred revenue in “Other current liabilities” on our Condensed Consolidated Financial 
Statements. Such amounts are presented net of applicable amounts subsequently recognized into revenue. Furthermore, the calculation of these measures contemplates tax effects as a 
separate reconciling item, where applicable. We have defined all such items as “selected items impacting comparability.” Due to the nature of the selected items, certain selected items 
impacting comparability may impact certain non-GAAP financial measures, referred to as adjusted results, but not impact other non-GAAP financial measures. We do not necessarily 
consider all of our selected items impacting comparability to be non-recurring, infrequent or unusual, but we believe that an understanding of these selected items impacting comparability 
is material to the evaluation of our operating results and prospects.

Although we present selected items impacting comparability that management considers in evaluating our performance, you should also be aware that the items presented do not represent 
all items that affect comparability between the periods presented. Variations in our operating results are also caused by changes in volumes, prices, exchange rates, mechanical interruptions, 
acquisitions, divestitures, expansion projects and numerous other factors and will be discussed, as applicable, in management’s discussion and analysis of operating results in our Quarterly 
Report on Form 10-Q.

Our definition and calculation of certain non-GAAP financial measures may not be comparable to similarly-titled measures of other companies. Adjusted EBITDA, Implied DCF and other 
non-GAAP financial performance measures are reconciled to Net Income (the most directly comparable measure as reported in accordance with GAAP) for the historical periods presented 
in the following pages, and should be viewed in addition to, and not in lieu of, our Condensed Consolidated Financial Statements and notes thereto. We do not provide a reconciliation of 
non-GAAP financial measures to the equivalent GAAP financial measures on a forward-looking basis as it is impractical to forecast certain items that we have defined as “Selected Items 
Impacting Comparability” without unreasonable effort, due to the uncertainty and inherent difficulty of predicting the occurrence and financial impact of and the periods in which such 
items may be recognized. Thus, a reconciliation of non-GAAP financial measures to the equivalent GAAP financial measures could result in disclosure that could be imprecise or 
potentially misleading.
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Reconciliation to Adjusted EBITDA and Adjusted Net Income Attributable to PAA:  2018 - 2019  (in millions) (1) (2)

Selected Items Impacting Comparability (3)

2019 2018
 Q1  Q2  Q3 YTD  Q1  Q2  Q3  Q4  YTD

Gains/(losses) from derivative activities net of inventory valuation adjustments $ 97 $ (51) $ 30 $ 76 $ 19 $ (232) $ 108 $ 610 $ 505
Long-term inventory costing adjustments 21 (25) 1 (3) 13 (5) 10 (38) (21)
Deficiencies under minimum volume commitments, net 7 (1) 4 10 (10) (3) 4 2 (7)
Equity-indexed compensation expense (3) (4) (5) (13) (11) (12) (14) (19) (55)
Net gain/(loss) on foreign currency revaluation (4) (8) 5 (6) (8) 4 2 3 1
Line 901 incident — (10) — (10) — — — — —

Selected items impacting comparability - Adjusted EBITDA $ 118 $ (99) $ 35 $ 54 $ 3 $ (248) $ 110 $ 558 $ 423

Gains/(losses) from derivative activities — (1) — (1) 3 — — — 4
Gain/(loss) on investment in unconsolidated entities 267 — 4 271 — — 210 (10) 200
Gains/(losses) on asset sales and asset impairments, net (4) (4) 4 7 7 — 81 (2) 36 114
Tax effect on selected items impacting comparability 24 (9) (27) (12) (28) 24 29 (120) (95)

Selected items impacting comparability - Adjusted net income attributable to PAA $ 405 $ (105) $ 19 $ 319 $ (22) $ (143) $ 347 $ 464 $ 646

Net Income to Adjusted EBITDA Reconciliation
2019 2018

 Q1  Q2  Q3 YTD  Q1  Q2  Q3  Q4  YTD
Net income $ 970 $ 448 $ 454 $ 1,872 $ 288 $ 100 $ 710 $ 1,117 $ 2,216

Interest expense, net 101 103 108 311 106 111 110 104 431
Income tax expense/(benefit) 24 (23) 41 42 61 (16) (10) 163 198
Depreciation and amortization 136 147 156 439 127 130 129 136 520
(Gains)/losses on asset sales and asset impairments, net 4 (4) (7) (7) — (81) 2 (36) (114)
(Gain)/loss on investment in unconsolidated entities (267) — (4) (271) — — (210) 10 (200)
Depreciation and amortization of unconsolidated entities  (5) 12 14 18 45 14 14 15 13 56
Selected items impacting comparability - Adjusted EBITDA (118) 99 (35) (54) (3) 248 (110) (558) (423)

Adjusted EBITDA $ 862 $ 784 $ 731 $ 2,377 $ 593 $ 506 $ 636 $ 949 $ 2,684

Net Income to Adjusted Net Income Attributable to PAA Reconciliation
2019 2018

 Q1  Q2  Q3 YTD  Q1  Q2  Q3  Q4  YTD
Net income $ 970 $ 448 $ 454 $ 1,872 $ 288 $ 100 $ 710 $ 1,117 $ 2,216

Less:  Net income attributable to noncontrolling interests — (2) (5) (7) — — — — —
Net income attributable to PAA 970 446 449 1,865 288 100 710 1,117 2,216

Selected items impacting comparability - Adjusted net income attributable to PAA (405) 105 (19) (319) 22 143 (347) (464) (646)
Adjusted net income attributable to PAA $ 565 $ 551 $ 430 $ 1,546 $ 310 $ 243 $ 363 $ 653 $ 1,570

_____________________________________________ 
(1) Amounts may not recalculate due to rounding.  
(2) Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability. 
(3) For more information regarding our Selected Items Impacting Comparability, please refer to our latest issued PAA & PAGP Earnings Release.
(4) During the fourth quarter of 2018, we began classifying net gains and losses on asset sales and asset impairments as a “Selected Item Impacting Comparability” of net income. Prior period amounts have been recast to reflect this change. 
(5) Adjustment to add back our proportionate share of depreciation and amortization expense of, and gains or losses on significant asset sales by, unconsolidated entities. 
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Reconciliation to Adjusted EBITDA and Adjusted Net Income Attributable to PAA:  2014 - 2017  (in millions) (1) (2)

Selected Items Impacting Comparability (3)

2017 2016 2015 2014
 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD

Gains/(losses) from derivative activities net of inventory valuation adjustments $ 285 $ 15 $ (214) $ (28) $ 59 $ (122) $ (93) $ 69 $ (227) $ (374) $ (91) $ (60) $ 39 $ 2 $ (110) $ 65 $ (14) $ 27 $ 166 $ 243
Long-term inventory costing adjustments (7) (7) 16 22 24 (23) 67 (38) 51 58 (38) 23 (47) (37) (99) — — — (85) (85)
Deficiencies under minimum volume commitments, net (11) 14 (8) 3 (2) (27) (8) (25) 14 (46) — — — — — — — — — —
Equity-indexed compensation expense (3) (9) (7) (5) (23) (4) (11) (8) (10) (33) (11) (11) — (5) (27) (19) (17) (12) (8) (56)
Significant acquisition-related expenses (5) (1) — — (6) — — — — — — — — — — — — — — —
Net gain/(loss) on foreign currency revaluation 3 8 11 — 21 3 (1) (3) (7) (8) 27 (1) (6) 1 21 (5) 11 (16) (3) (13)
Line 901 incident — (12) — (20) (32) — — — — — — (65) — (18) (83) — — — — —
Net loss on early repayment of senior notes — — — (40) (40) — — — — — — — — — — — — — — —

Selected items impacting comparability - Adjusted EBITDA $ 262 $ 8 $ (202) $ (68) $ 1 $ (173) $ (46) $ (5) $ (179) $ (403) $ (113) $ (114) $ (14) $ (57) $ (298) $ 40 $ (20) $ (1) $ 70 $ 89

Gains/(losses) from derivative activities — (2) (8) — (10) — — — — — — — — — — — — — — —
Gains/(losses) on asset sales and asset impairments, net (4) 5 (5) (15) (94) (109) 6 (70) 84 — 20 — — — — — — — — — —
Tax effect on selected items impacting comparability (42) (7) 48 18 16 20 11 9 27 67 27 5 1 — 32 (9) — (1) (43) (52)
Deferred income tax expense — — — — — — — — — — — (22) — — (22) — — — — —

Selected items impacting comparability - Adjusted net income attributable to PAA $ 225 $ (6) $ (177) $ (144) $ (102) $ (147) $ (105) $ 88 $ (152) $ (316) $ (86) $ (131) $ (13) $ (57) $ (288) $ 32 $ (20) $ (2) $ 27 $ 37

Net Income to Adjusted EBITDA Reconciliation
2017 2016 2015 2014

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD
Net income $ 444 $ 189 $ 34 $ 191 $ 858 $ 203 $ 102 $ 298 $ 127 $ 730 $ 284 $ 124 $ 250 $ 248 $ 906 $ 385 $ 288 $ 324 $ 390 $1,386

Interest expense, net 129 127 134 120 510 112 114 113 127 467 105 107 109 111 432 80 84 87 95 348
Income tax (benefit)/expense 66 10 (45) 14 44 19 (5) 1 11 25 16 33 17 34 100 48 22 20 81 171
Depreciation and amortization 126 124 136 131 517 120 134 117 143 514 104 108 107 113 432 94 98 95 98 384
(Gains)/losses on asset sales and asset impairments, net (5) 5 15 94 109 (6) 70 (84) — (20) — — — — — — — — — —
Depreciation and amortization of unconsolidated entities   (5) 14 4 13 13 45 12 13 13 13 50 10 11 12 12 45 6 7 7 10 29
Selected items impacting comparability - Adjusted EBITDA (262) (8) 202 68 (1) 173 46 5 179 403 113 114 14 57 298 (40) 20 1 (70) (89)

Adjusted EBITDA $ 512 $ 451 $ 489 $ 631 $2,082 $ 633 $ 474 $ 463 $ 600 $2,169 $ 632 $ 497 $ 509 $ 575 $2,213 $ 573 $ 519 $ 534 $ 604 $2,229

Net Income to Adjusted Net Income Attributable to PAA Reconciliation
2017 2016 2015 2014

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD
Net income $ 444 $ 189 $ 34 $ 191 $ 858 $ 203 $ 102 $ 298 $ 127 $ 730 $ 284 $ 124 $ 250 $ 248 $ 906 $ 385 $ 288 $ 324 $ 390 $1,386

Less:  Net income attributable to noncontrolling interests — (1) (1) — (2) (1) (1) (1) (1) (4) (1) — (1) (1) (3) (1) (1) (1) (1) (2)
Net income attributable to PAA 444 188 33 191 856 202 101 297 126 726 283 124 249 247 903 384 287 323 389 1,384

Selected items impacting comparability - Adjusted net income attributable to PAA (225) 6 177 144 102 147 105 (88) 152 316 86 131 13 57 288 (32) 20 2 (27) (37)
Adjusted net income attributable to PAA $ 219 $ 194 $ 210 $ 335 $ 958 $ 349 $ 206 $ 209 $ 278 $1,042 $ 369 $ 255 $ 262 $ 304 $1,191 $ 352 $ 307 $ 325 $ 362 $1,347

_____________________________________________ 
(1) Amounts may not recalculate due to rounding.  
(2) Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability. 
(3) For more information regarding our Selected Items Impacting Comparability, please refer to our latest issued PAA & PAGP Earnings Release.
(4) During the fourth quarter of 2018, we began classifying net gains and losses on asset sales and asset impairments as a “Selected Item Impacting Comparability” of net income. Prior period amounts for 2016-2017 have been recast to reflect this change.  Amounts prior to 2016 were immaterial. 
(5) Adjustment to add back our proportionate share of depreciation and amortization expense of, and gains or losses on significant asset sales by, unconsolidated entities. 
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Reconciliation to Adjusted EBITDA and Adjusted Net Income Attributable to PAA:  2010 - 2013  (in millions) (1) (2)

Selected Items Impacting Comparability
2013 2012 2011 2010

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD
Gains/(losses) from derivative activities net of inventory valuation adjustments $ 24 $ 26 $ (59) $ (51) $ (59) $ (59) $ 72 $ (31) $ (56) $ (74) $ 20 $ 21 $ 31 $ (11) $ 62 $ 19 $ 21 $ (42) $ (12) $ (14)
Equity-indexed compensation expense (24) (16) (12) (12) (63) (26) (12) (12) (10) (59) (14) (20) (6) (37) (77) (14) (9) (10) (33) (67)
Net loss on early repayment of senior notes — — — — — — — — — — (23) — — — (23) — — (6) — (6)
Significant acquisition-related expenses — — — — — (4) (9) — (1) (14) (4) — — (6) (10) — — — — —
PNGS contingent consideration fair value adjustment — — — — — (1) — — — (1) — — — (1) (1) (1) (1) (1) — (2)
Insurance deductible related to property damage incident — — — — — — — — — — (1) — — — (1) — — — — —
Net gain/(loss) on foreign currency revaluation 8 (4) 2 (7) (1) — (16) 11 (1) (7) — — (17) 10 (7) — — — — —
Other 1 — — — (1) — — — — (1) — — (1) — — — — — — —

Selected items impacting comparability - Adjusted EBITDA $ 9 $ 6 $ (69) $ (69) $ (124) $ (90) $ 35 $ (32) $ (68) $ (156) $ (22) $ 1 $ 7 $ (45) $ (57) $ 4 $ 11 $ (59) $ (45) $ (89)

Tax effect on selected items impacting comparability (5) (1) 15 8 16 — — — — — — — — — — — — — — —
Asset Impairments — — — — — — — (125) (41) (166) — — — — — — — — — —
Other — — 1 — 2 1 — — — 2 2 — — — 2 — — — — —

Selected items impacting comparability - Adjusted net income attributable to PAA $ 4 $ 5 $ (53) $ (61) $ (105) $ (90) $ 35 $ (157) $ (109) $ (320) $ (20) $ 1 $ 7 $ (44) $ (55) $ 4 $ 11 $ (59) $ (45) $ (89)

Net Income to Adjusted EBITDA Reconciliation
2013 2012 2011 2010

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD
Net income $ 536 $ 300 $ 237 $ 318 $1,391 $ 237 $ 386 $ 173 $ 330 $1,127 $ 185 $ 233 $ 288 $ 288 $ 994 $ 151 $ 133 $ 84 $ 146 $ 514

Interest expense, net 79 77 74 83 313 67 77 76 76 297 67 64 64 65 261 58 62 64 64 248
Income tax expense/(benefit) 53 18 9 19 99 20 10 13 11 54 13 9 6 17 45 — — (4) 3 (1)
Depreciation and amortization 80 89 91 106 365 58 84 208 124 473 61 61 63 56 241 67 64 61 64 256
Depreciation and amortization of unconsolidated entities   (3) 4 5 6 6 22 4 4 4 6 17 — — — — — — — — — —
Selected items impacting comparability - Adjusted EBITDA (9) (6) 69 69 124 90 (35) 32 68 156 22 (1) (7) 45 57 (4) (11) 59 45 89

Adjusted EBITDA $ 743 $ 483 $ 486 $ 601 $2,314 $ 476 $ 526 $ 506 $ 615 $2,124 $ 348 $ 366 $ 414 $ 471 $1,598 $ 272 $ 248 $ 264 $ 322 $1,106

Net Income to Adjusted Net Income Attributable to PAA Reconciliation
2013 2012 2011 2010

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD
Net income $ 536 $ 300 $ 237 $ 318 $1,391 $ 237 $ 386 $ 173 $ 330 $1,127 $ 185 $ 233 $ 288 $ 288 $ 994 $ 151 $ 133 $ 84 $ 146 $ 514

Less:  Net income attributable to noncontrolling interests (8) (8) (6) (9) (30) (7) (8) (8) (10) (33) (3) (8) (7) (10) (28) — (2) (3) (4) (9)
Net income attributable to PAA 528 292 231 309 1,361 230 378 165 320 1,094 182 225 281 278 966 151 131 81 142 505

Selected items impacting comparability - Adjusted net income attributable to PAA (4) (5) 53 61 105 90 (35) 157 109 320 20 (1) (7) 44 55 (4) (11) 59 45 89
Adjusted net income attributable to PAA $ 524 $ 287 $ 284 $ 371 $1,466 $ 320 $ 343 $ 322 $ 429 $1,414 $ 202 $ 224 $ 274 $ 322 $1,021 $ 147 $ 120 $ 140 $ 187 $ 594

_____________________________________________ 
(1)  Amounts may not recalculate due to rounding.
(2)  Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability.
(3) Adjustment to add back our proportionate share of depreciation and amortization expense of, and gains or losses on significant asset sales by, unconsolidated entities. 
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Reconciliation to Adjusted EBITDA and Adjusted Net Income Attributable to PAA:  2006 - 2009  (in millions) (1) (2)

Selected Items Impacting Comparability
2009 2008 2007 2006

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD
Gains/(losses) from derivative activities net of inventory valuation adjustments $ 48 $ 19 $ 11 $ (20) $ 58 $ (5) $ (87) $ 98 $ (12) $ (4) $ (17) $ 15 $ (13) $ (9) $ (24) $ (1) $ (2) $ 18 $ (19) $ (4)
Equity-indexed compensation expense  (9) (15) (12) (14) (50) (6) (15) (3) 2 (21) (18) (19) — (6) (44) (11) (6) (10) (16) (43)
Net gain on purchase of remaining 50% interest in PNGS — — 9 — 9 — — — — — — — — — — — — — — —
Gains on Rainbow acquisition-related foreign currency and linefill hedges — — — — — — 11 — — 11 — — — — — — — — — —
Net loss on early repayment of senior notes — — — (4) (4) — — — — — — — — — — — — — — —
Gains on sale of linefill — — — — — — — — — — — — — 12 12 — — — — —
PNGS contingent consideration fair value adjustment — — — (1) (1) — — — — — — — — — — — — — — —
Cumulative effect of change in acct. principle — — — — — — — — — — — — — — — 6 — — — 6
Net gain/(loss) on foreign currency revaluation 10 2 — — 12 — — (8) (13) (21) — — — — — — — — — —

Selected items impacting comparability - Adjusted EBITDA $ 49 $ 6 $ 8 $ (39) $ 24 $ (11) $ (91) $ 87 $ (23) $ (35) $ (35) $ (4) $ (13) $ (3) $ (56) $ (5) $ (9) $ 8 $ (35) $ (41)

Deferred Income Tax Expense — — — — — — — — — — — (11) — — (10) — — — — —
Selected items impacting comparability - Adjusted net income attributable to PAA $ 49 $ 6 $ 8 $ (39) $ 24 $ (11) $ (91) $ 87 $ (23) $ (35) $ (35) $ (15) $ (13) $ (3) $ (66) $ (5) $ (9) $ 8 $ (35) $ (41)

Net Income to Adjusted EBITDA Reconciliation
2009 2008 2007 2006

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD
Net income $ 211 $ 136 $ 122 $ 110 $ 580 $ 92 $ 41 $ 206 $ 98 $ 437 $ 85 $ 105 $ 98 $ 77 $ 365 $ 63 $ 80 $ 95 $ 46 $ 285

Interest expense, net 51 56 59 58 224 42 49 52 53 196 41 41 39 41 162 15 18 19 32 85
Income tax expense/(benefit) 1 (2) 2 5 6 (2) 5 3 1 8 — 12 3 1 16 — — — — —
Depreciation and amortization 58 56 59 63 236 48 52 49 61 211 40 52 43 45 180 22 21 24 33 100
Selected items impacting comparability - Adjusted EBITDA (49) (6) (8) 39 (24) 11 91 (87) 23 35 35 4 13 3 56 5 9 (8) 35 41

Adjusted EBITDA $ 272 $ 240 $ 234 $ 275 $1,022 $ 191 $ 238 $ 223 $ 236 $ 887 $ 201 $ 214 $ 196 $ 167 $ 779 $ 105 $ 128 $ 131 $ 146 $ 511

Net Income to Adjusted Net Income Attributable to PAA Reconciliation
2009 2008 2007 2006

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD
Net income $ 211 $ 136 $ 122 $ 110 $ 580 $ 92 $ 41 $ 206 $ 98 $ 437 $ 85 $ 105 $ 98 $ 77 $ 365 $ 63 $ 80 $ 95 $ 46 $ 285

Less: Net income attributable to noncontrolling interest — — — — (1) — — — — — — — — — — — — — — —
Net income attributable to PAA 211 136 122 110 579 92 41 206 98 437 85 105 98 77 365 63 80 95 46 285

Selected items impacting comparability - Adjusted net income attributable to PAA (49) (6) (8) 39 (24) 11 91 (87) 23 35 35 15 13 3 66 5 9 (8) 35 41
Adjusted net income attributable to PAA $ 162 $ 130 $ 114 $ 149 $ 555 $ 103 $ 132 $ 119 $ 121 $ 472 $ 120 $ 120 $ 111 $ 80 $ 431 $ 68 $ 89 $ 88 $ 81 $ 326

_____________________________________________ 
(1)  Amounts may not recalculate due to rounding.
(2)  Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability.  
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Reconciliation to Adjusted EBITDA and Adjusted Net Income:  2002 - 2005  (in millions) (1) (2)

Selected Items Impacting Comparability
2005 2004 2003 2002

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD
Gains/(losses) from derivative activities net of inventory valuation adjustments $ (13) $ (13) $ 6 $ 1 $ (19) $ 8 $ (7) $ 1 $ (1) $ 1 $ 1 $ — $ (3) $ 2 $ — $ (3) $ 1 $ — $ 2 $ —
Equity-indexed compensation expense  (2) (8) (7) (9) (26) (4) — — (4) (8) — — (7) (21) (29) — — — — —
Cumulative effect of change in acct. principle — — — — — (3) — — — (3) — — — — — — — — — —
Net gain/(loss) on foreign currency revaluation  (1) 1 (2) (1) (2) — 1 3 2 5 — — — — — — — — — —
Other  — — — — — — — — (2) (2) — — — — — — — — (2) (2)

Selected items impacting comparability - Adjusted EBITDA $ (16) $ (20) $ (2) $ (9) $ (47) $ — $ (6) $ 4 $ (5) $ (7) $ 1 $ — $ (10) $ (19) $ (29) $ (3) $ 1 $ — $ — $ (2)

Selected items impacting comparability - Adjusted net income $ (16) $ (20) $ (2) $ (9) $ (47) $ — $ (6) $ 4 $ (5) $ (7) $ 1 $ — $ (10) $ (19) $ (29) $ (3) $ 1 $ — $ — $ (2)

Net Income to Adjusted EBITDA Reconciliation
2005 2004 2003 2002

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD
Net income $ 33 $ 62 $ 69 $ 54 $ 218 $ 28 $ 36 $ 42 $ 25 $ 130 $ 24 $ 23 $ 12 $ — $ 59 $ 14 $ 17 $ 16 $ 18 $ 65

Interest expense, net 15 14 16 15 59 10 10 13 15 47 9 9 9 9 35 7 6 7 9 29
Depreciation and amortization 19 19 20 25 84 13 16 16 23 69 11 11 12 12 46 7 7 9 11 34
Selected items impacting comparability - Adjusted EBITDA 16 20 2 9 47 — 6 (4) 5 7 (1) — 10 19 29 3 (1) — — 2

Adjusted EBITDA $ 83 $ 115 $ 107 $ 103 $ 408 $ 51 $ 68 $ 67 $ 67 $ 252 $ 43 $ 43 $ 43 $ 40 $ 169 $ 31 $ 29 $ 33 $ 38 $ 130

Net Income to Adjusted Net Income Reconciliation
2005 2004 2003 2002

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD
Net income $ 33 $ 62 $ 69 $ 54 $ 218 $ 28 $ 36 $ 42 $ 25 $ 130 $ 24 $ 23 $ 12 $ — $ 59 $ 14 $ 17 $ 16 $ 18 $ 65

Selected items impacting comparability - Adjusted net income 16 20 2 9 47 — 6 (4) 5 7 (1) — 10 19 29 3 (1) — — 2
Adjusted net income $ 49 $ 82 $ 71 $ 63 $ 265 $ 28 $ 42 $ 38 $ 29 $ 137 $ 23 $ 23 $ 21 $ 19 $ 88 $ 17 $ 16 $ 16 $ 18 $ 67

_____________________________________________ 
(1) Amounts may not recalculate due to rounding.
(2)  Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability.
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Adjusted Net Income per Common Unit (in millions, except per unit data) (1) (2)

Basic Adjusted Net Income per Common Unit
2019 2018 2017

Q1 Q2 Q3 YTD Q1 Q2 Q3 Q4 YTD YTD
Net income attributable to PAA $ 970 $ 446 $ 449 $ 1,865 $ 288 $ 100 $ 710 $ 1,117 $ 2,216 $ 856

Selected items impacting comparability - Adjusted net income attributable to PAA (3) (405) 105 (19) (319) 22 143 (347) (464) (646) 102
Adjusted net income attributable to PAA 565 551 430 1,546 310 243 363 653 1,570 958

Distributions to Series A preferred unitholders (4) (37) (37) (37) (112) (37) (37) (37) (37) (149) (142)
Distributions to Series B preferred unitholders (4) (12) (12) (12) (37) (12) (12) (12) (12) (49) (11)
Other (2) (2) (1) (4) (2) (1) (1) (3) (6) (17)

Adjusted net income allocated to common unitholders $ 514 $ 500 $ 380 $ 1,393 $ 259 $ 193 $ 313 $ 601 $ 1,366 $ 788

Basic weighted average common units outstanding 727 727 728 727 725 725 726 726 726 717

Basic adjusted net income per common unit $ 0.71 $ 0.69 $ 0.52 $ 1.92 $ 0.36 $ 0.27 $ 0.43 $ 0.83 $ 1.88 $ 1.10

Diluted Adjusted Net Income per Common Unit
2019 2018 2017

Q1 Q2 Q3 YTD Q1 Q2 Q3 Q4 YTD YTD
Net income attributable to PAA $ 970 $ 446 $ 449 $ 1,865 $ 288 $ 100 $ 710 $ 1,117 $ 2,216 $ 856

Selected items impacting comparability - Adjusted net income attributable to PAA (3) (405) 105 (19) (319) 22 143 (347) (464) (646) 102
Adjusted net income attributable to PAA 565 551 430 1,546 310 243 363 653 1,570 958

Distributions to Series A preferred unitholders (4) — — (37) — (37) (37) (37) — (149) (142)
Distributions to Series B preferred unitholders (4) (12) (12) (12) (37) (12) (12) (12) (12) (49) (11)
Other (1) (1) (1) (2) (2) (1) (1) (1) (4) (17)

Adjusted net income allocated to common unitholders $ 552 $ 538 $ 380 $ 1,507 $ 259 $ 193 $ 313 $ 640 $ 1,368 $ 788

Basic weighted average common units outstanding 727 727 728 727 725 725 726 726 726 717
Effect of dilutive securities:

Series A preferred units (5) 71 71 — 71 — — — 71 — —
Equity-indexed compensation plan awards (6) 2 2 1 2 2 2 2 2 2 1

Diluted weighted average common units outstanding 800 800 729 800 727 727 728 799 728 718

Diluted adjusted net income per common unit $ 0.69 $ 0.67 $ 0.52 $ 1.88 $ 0.36 $ 0.27 $ 0.43 $ 0.80 $ 1.88 $ 1.10

_____________________________________________ 
(1)  Amounts may not recalculate due to rounding.
(2)  We calculate adjusted net income allocated to common unitholders based on the distributions pertaining to the current period’s net income (whether paid in cash or in-kind). After adjusting for the appropriate period’s distributions, the remaining undistributed earnings or excess distributions over earnings, if any, 

are allocated to the common unitholders and participating securities in accordance with the contractual terms of our partnership agreement in effect for the period and as further prescribed under the two-class method.
(3)   Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability. 
(4)  Distributions pertaining to the period presented.
(5)  For certain periods presented, the possible conversion of our Series A preferred units was excluded from the calculation of diluted adjusted net income per common unit as the effect was antidilutive.
(6)  Our equity-indexed compensation plan awards that contemplate the issuance of common units are considered dilutive unless (i) they become vested only upon the satisfaction of a performance condition and (ii) that performance condition has yet to be satisfied. Equity-indexed compensation plan awards that are 

deemed to be dilutive are reduced by a hypothetical common unit repurchase based on the remaining unamortized fair value, as prescribed by the treasury stock method in guidance issued by the FASB.
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Net Income Per Common Unit to Adjusted Net Income Per Common Unit Reconciliation (1)

Basic Adjusted Net Income per Common Unit
2019 2018 2017

Q1 Q2 Q3 YTD Q1 Q2 Q3 Q4 YTD YTD
Basic net income per common unit $ 1.26 $ 0.54 $ 0.55 $ 2.35 $ 0.33 $ 0.07 $ 0.91 $ 1.46 $ 2.77 $ 0.96

Selected items impacting comparability per common unit (2) (0.55) 0.15 (0.03) (0.43) 0.03 0.20 (0.48) (0.63) (0.89) 0.14

Basic adjusted net income per common unit $ 0.71 $ 0.69 $ 0.52 $ 1.92 $ 0.36 $ 0.27 $ 0.43 $ 0.83 $ 1.88 $ 1.10

Diluted Adjusted Net Income per Common Unit
2019 2018 2017

Q1 Q2 Q3 YTD Q1 Q2 Q3 Q4 YTD  YTD
Diluted net income per common unit $ 1.20 $ 0.54 $ 0.55 $ 2.28 $ 0.33 $ 0.07 $ 0.87 $ 1.38 $ 2.71 $ 0.95

Selected items impacting comparability per common unit (2) (0.51) 0.13 (0.03) (0.40) 0.03 0.20 (0.44) (0.58) (0.83) 0.15

Diluted adjusted net income per common unit $ 0.69 $ 0.67 $ 0.52 $ 1.88 $ 0.36 $ 0.27 $ 0.43 $ 0.80 $ 1.88 $ 1.10

_____________________________________________ 

(1)  Amounts may not recalculate due to rounding.
(2)  For more information regarding our Selected Items Impacting Comparability, please refer to our latest issued PAA & PAGP Earnings Release.
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PAA Credit Metrics (in millions, except ratio amounts): 2013 - 2019 (1)

Debt Capitalization Ratios
As of March 31, As of June 30, As of September 30, As of December 31,

2019 2018 2017 2016 2015 2014 2013
Short-term debt $ 149 $ 470 $ 1,084 $ 66 $ 737 $ 1,715 $ 999 $ 1,287 $ 1,113

Senior notes, net 8,943 8,945 8,937 8,941 8,933 9,874 9,698 8,699 6,670
Other long-term debt, net 234 231 236 202 250 250 677 5 5

Long-term debt 9,177 9,176 9,173 9,143 9,183 10,124 10,375 8,704 6,675

Total debt $ 9,326 $ 9,646 $ 10,257 $ 9,209 $ 9,920 $ 11,839 $ 11,374 $ 9,991 $ 7,788

Long-term debt $ 9,177 $ 9,176 $ 9,173 $ 9,143 $ 9,183 $ 10,124 $ 10,375 $ 8,704 $ 6,675
Partners’ capital 12,762 13,073 13,111 12,002 10,958 8,816 7,939 8,191 7,703
Total book capitalization $ 21,939 $ 22,249 $ 22,284 $ 21,145 $ 20,141 $ 18,940 $ 18,314 $ 16,895 $ 14,378

Total book capitalization, including
short-term debt $ 20,088 $ 22,719 $ 23,368 $ 21,211 $ 20,878 $ 20,655 $ 19,313 $ 18,182 $ 15,491

Long-term debt-to-total book
capitalization 42% 41% 41% 43% 46% 53% 57% 52% 46%

Total debt-to-total book capitalization,
including short-term debt 42% 42% 44% 43% 48% 57% 59% 55% 50%

_____________________________________________ 
(1)  Amounts may not recalculate due to rounding.
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PAA Credit Metrics (in millions, except ratio amounts): 2004 - 2012 (1)

Debt Capitalization Ratios
As of December 31,

2012 2011 2010 2009 2008 2007 2006 2005 2004
Short-term debt $ 1,086 $ 679 $ 1,326 $ 1,074 $ 1,027 $ 960 $ 1,001 $ 378 $ 176

Senior notes, net 5,971 4,236 4,363 4,136 3,219 2,623 2,623 947 797
Other long-term debt, net 310 258 268 6 40 1 3 5 152

Long-term debt 6,281 4,494 4,631 4,142 3,259 2,624 2,626 952 949
Less: Adjustments (2) — — (466) (222) — — — — —

Adjusted long-term debt 6,281 4,494 4,165 3,920 3,259 2,624 2,626 952 949

Adjusted total debt $ 7,367 $ 5,173 $ 5,491 $ 4,994 $ 4,286 $ 3,584 $ 3,627 $ 1,330 $ 1,125

Adjusted long-term debt $ 6,281 $ 4,494 $ 4,165 $ 3,920 $ 3,259 $ 2,624 $ 2,626 $ 952 $ 949
Partners’ capital 7,146 5,974 4,573 4,159 3,552 3,424 2,977 1,331 1,070
Total book capitalization $ 13,427 $ 10,468 $ 8,738 $ 8,079 $ 6,811 $ 6,048 $ 5,603 $ 2,282 $ 2,019

Total book capitalization, including short-term debt $ 14,513 $ 11,147 $ 10,064 $ 9,153 $ 7,838 $ 7,008 $ 6,604 $ 2,660 $ 2,195

Adjusted long-term debt-to-total book capitalization 47% 43% 48% 49% 48% 43% 47% 42% 47%

Adjusted total debt-to-total book capitalization, including
short-term debt 51% 46% 55% 55% 55% 51% 55% 50% 51%

_____________________________________________ 
(1)  Amounts may not recalculate due to rounding.
(2)  The adjustments represent the portion of our $500 million, 4.25% senior notes that had been used to fund hedged inventory and would have been classified as short-term debt if funded on our credit facilities.  These notes were issued in July 2009 and the proceeds were used to supplement capital available from 

our hedged inventory facility.  These notes matured in September 2012.
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Cash Distribution Coverage (in millions, except per unit and ratio data):  2016 - 2019 (1)

Cash Distribution Coverage (based on distributions paid within the period presented)

Three Months Ended YTD Three Months Ended YTD Twelve Months Ended December 31,

Mar 31, 2019 Jun 30, 2019 Sep 30, 2019 Sep 30, 2019 Mar 31, 2018 Jun 30, 2018 Sep 30, 2018 Sep 30, 2018 2018 2017 2016
Adjusted EBITDA $ 862 $ 784 $ 731 $ 2,377 $ 593 $ 506 $ 636 $ 1,735 $ 2,684 $ 2,082 $ 2,169

Interest expense, net of certain non-cash 
items (2) (97) (98) (104) (298) (106) (107) (106) (318) (419) (483) (451)

Maintenance capital (46) (72) (85) (204) (45) (63) (78) (186) (252) (247) (186)
Current income tax expense (30) (24) (19) (72) (13) (7) (14) (34) (66) (28) (85)
Adjusted equity earnings in unconsolidated 

entities, net of distributions (3) 2 — (13) (12) 14 1 (5) 9 1 (10) (29)
Distributions to noncontrolling interests (4) — — (4) (4) — — — — — (2) (4)

Implied DCF $ 691 $ 590 $ 506 $ 1,787 $ 443 $ 330 $ 433 $ 1,206 $ 1,948 $ 1,312 $ 1,414
Preferred unit distributions (4) (5) (37) (62) (37) (137) — (62) (37) (99) (161) (5) —
General partner cash distributions (4) — — — — — — — — — — (565)

Implied DCF available to common 
unitholders $ 654 $ 528 $ 469 $ 1,650 $ 443 $ 268 $ 396 $ 1,107 $ 1,787 $ 1,307 $ 849

Weighted average common units outstanding 727 727 728 727 725 725 726 726 726 717 464
Weighted average common units and common

equivalent units 798 798 799 798 796 796 797 797 797 784 522

Implied DCF per common unit (6) $ 0.90 $ 0.73 $ 0.64 $ 2.27 $ 0.61 $ 0.37 $ 0.55 $ 1.52 $ 2.46 $ 1.82 $ 1.83
Implied DCF per common unit and common 

equivalent unit (7) $ 0.87 $ 0.71 $ 0.63 $ 2.21 $ 0.56 $ 0.38 $ 0.54 $ 1.48 $ 2.38 $ 1.67 $ 1.63

Cash distribution paid per common unit $ 0.30 $ 0.36 $ 0.36 $ 1.02 $ 0.30 $ 0.30 $ 0.30 $ 0.90 $ 1.20 $ 1.95 $ 2.65
Common unit cash distributions (4) (8) $ 218 $ 262 $ 262 $ 741 $ 218 $ 218 $ 218 $ 653 $ 871 $ 1,386 $ 1,627
Common unit distribution coverage ratio 3.00x 2.02x 1.79x 2.23x 2.03x 1.23x 1.82x 1.70x 2.05x 0.94x 0.87x

Implied DCF excess / (shortage) $ 436 $ 266 $ 207 $ 909 $ 225 $ 50 $ 178 $ 454 $ 916 $ (79) $ (213)
_____________________________________________ 

(1)  Amounts may not recalculate due to rounding.
(2)   Excludes certain non-cash items impacting interest expense such as amortization of debt issuance costs and terminated interest rate swaps.  
(3)  Comprised of cash distributions received from unconsolidated entities less equity earnings in unconsolidated entities (adjusted for our proportionate share of depreciation and amortization and gains and losses on significant asset sales). 
(4)  Cash distributions paid during the period presented. 
(5)  A pro-rated initial distribution on the Series B preferred units was paid on November 15, 2017. The current $0.5250 quarterly ($2.10 annualized) per unit distribution requirement of our Series A preferred units was paid-in-kind for each quarterly distribution since their issuance through February 2018. 

Distributions on our Series A preferred units have been paid in cash since the May 2018 quarterly distribution. The current $61.25 per unit annual distribution requirement of our Series B preferred units, which were issued in October 2017, is payable semi-annually in arrears on May 15 and November 15.
(6)  Implied DCF Available to Common Unitholders for the period divided by the weighted average common units outstanding for the period.
(7)  Implied DCF Available to Common Unitholders for the period, adjusted for Series A preferred unit cash distributions paid (if any), divided by the weighted average common units and common equivalent units outstanding for the periods. Our Series A preferred units are convertible into common units, generally 

on a one-for-one basis and subject to customary anti-dilution adjustments, in whole or in part, subject to certain minimum conversion amounts.
(8)  Common unit cash distributions include distributions paid to the general partner for the 2016 period.
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Cash Distribution Coverage (in millions, except ratio data): 2006 - 2015 (1) (2)

Cash Distribution Coverage (based on distributions paid within the period presented)
Twelve Months Ended December 31,

2015 2014 2013 2012 2011 2010 2009 2008 2007 2006

Adjusted EBITDA $ 2,213 $ 2,229 $ 2,314 $ 2,124 $ 1,598 $ 1,106 $ 1,022 $ 887 $ 779 $ 511
Interest expense, net (3) (417) (334) (296) (285) (253) (248) (224) (196) (162) (86)
Maintenance capital (220) (224) (176) (170) (120) (93) (81) (81) (50) (28)
Current income tax (expense)/benefit (84) (71) (100) (53) (38) 1 (15) (9) (3) —
Adjusted equity earnings in unconsolidated entities, net of distributions (4) (14) (32) (32) (15) 10 6 (8) (4) (14) (8)
Distributions to noncontrolling interests (5) (4) (3) (49) (48) (40) (10) (2) — — —
Interest income — — — — — — — — — 1
Non-cash amortization of terminated interest rate and foreign currency hedging instruments — — — — — — — — 1 2
Other — — — — (1) — — — — —

Implied DCF $ 1,474 $ 1,565 $ 1,661 $ 1,553 $ 1,156 $ 762 $ 692 $ 597 $ 551 $ 392

Cash distributions paid per common unit $ 2.76 $ 2.55 $ 2.33 $ 2.11 $ 1.95 $ 1.88 $ 1.81 $ 1.75 $ 1.64 $ 1.44
Common unit cash distributions (5) (6) $ 1,671 $ 1,407 $ 1,160 $ 968 $ 791 $ 682 $ 605 $ 532 $ 451 $ 263
Common unit distribution coverage ratio 0.88x 1.11x 1.43x 1.60x 1.46x 1.12x 1.14x 1.12x 1.22x 1.49x

Implied DCF excess/(shortage) $ (197) $ 158 $ 501 $ 585 $ 365 $ 80 $ 87 $ 65 $ 100 $ 129
_____________________________________________ 
(1)  Amounts may not recalculate due to rounding.
(2)  For information regarding our calculation of implied DCF and common unit distribution coverage ratio, please refer to our latest issued PAA & PAGP Earnings Release.
(3)  The 2011-2015 periods presented exclude certain non-cash items impacting interest expense such as amortization of debt issuance costs and terminated interest rate swaps.
(4)  Represents the difference between non-cash equity earnings in unconsolidated entities (2012-2015 periods have been adjusted for our proportionate share of depreciation and amortization and gains or losses on significant asset sales) and cash distributions received from such entities.  
(5)  Cash distributions paid within the period presented.
(6) Common unit cash distributions include distributions paid to the general partner during the period presented.
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Net Income Per Common Unit to Implied DCF Per Common Unit and Common Equivalent Unit Reconciliation (1) (2)

Implied DCF per Common Unit
2019 2018 2017

Q1 Q2 Q3 YTD Q1 Q2 Q3 Q4 YTD YTD

Basic net income per common unit $ 1.26 $ 0.54 $ 0.55 $ 2.35 $ 0.33 $ 0.07 $ 0.91 $ 1.46 $ 2.77 $ 0.96

Reconciling items per common unit (0.36) 0.19 0.09 (0.08) 0.28 0.30 (0.36) (0.52) (0.31) 0.86

Implied DCF per common unit $ 0.90 $ 0.73 $ 0.64 $ 2.27 $ 0.61 $ 0.37 $ 0.55 $ 0.94 $ 2.46 $ 1.82

Implied DCF per Common Unit and Common Equivalent Unit
2019 2018 2017

Q1 Q2 Q3 YTD Q1 Q2 Q3 Q4 YTD YTD

Basic net income per common unit $ 1.26 $ 0.54 $ 0.55 $ 2.35 $ 0.33 $ 0.07 $ 0.91 $ 1.46 $ 2.77 $ 0.96

Reconciling items per common unit  and common equivalent unit (0.39) 0.17 0.08 (0.14) 0.23 0.31 (0.37) (0.56) (0.39) 0.71

Implied DCF per common unit and common equivalent unit $ 0.87 $ 0.71 $ 0.63 $ 2.21 $ 0.56 $ 0.38 $ 0.54 $ 0.90 $ 2.38 $ 1.67

_____________________________________________ 
(1)  Amounts may not recalculate due to rounding.
(2)  For information regarding our reconciliation of net income per common unit to implied DCF per common unit and common equivalent unit, please refer to our latest issued PAA & PAGP Earnings Release.
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Reconciliation of Fee-based Segment Adjusted EBITDA to Adjusted EBITDA (in millions)(1)

Reconciliation to Adjusted EBITDA
Three Months Ended, YTD Three Months Ended, YTD Twelve Months Ended December 31,

Mar 31, 2019 Jun 30, 2019 Sep 30, 2019 Sep 30, 2019 Mar 31, 2018 Jun 30, 2018 Sep 30, 2018 Sep 30, 2018 2018 2017 2016

Transportation Segment Adjusted EBITDA $ 399 $ 410 $ 462 $ 1,271 $ 335 $ 360 $ 388 $ 1,083 $ 1,508 $ 1,287 $ 1,141

Facilities Segment Adjusted EBITDA 184 172 173 529 185 171 173 530 711 734 667

Fee-based Segment Adjusted EBITDA $ 583 $ 582 $ 635 $ 1,800 $ 520 $ 531 $ 561 $ 1,613 $ 2,219 $ 2,021 $ 1,808

Supply and Logistics Segment Adjusted EBITDA 278 200 92 571 72 (26) 75 120 462 60 359

Adjusted other income/(expense), net (2) 1 2 4 6 1 1 — 2 3 1 2

Adjusted EBITDA (3) $ 862 $ 784 $ 731 $ 2,377 $ 593 $ 506 $ 636 $ 1,735 $ 2,684 $ 2,082 $ 2,169

_____________________________________________ 
(1) Amounts may not recalculate due to rounding.
(2) Represents “Other income/(expense), net” adjusted for selected items impacting comparability.  For more information please refer to our recently issued PAA & PAGP Earnings Releases.
(3) See the “Net Income to Adjusted EBITDA Reconciliation” table for reconciliation to Net Income.
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Segment Supplemental Calculations:  2018 - 2019 (in millions, except volumes and per unit data) (1) 

Segment Adjusted EBITDA
2019 2018

Q1 Q2 Q3 YTD Q1 Q2 Q3 Q4 YTD

Transportation Segment Adjusted EBITDA $ 399 $ 410 $ 462 $ 1,271 $ 335 $ 360 $ 388 $ 425 $ 1,508

Facilities Segment Adjusted EBITDA 184 172 173 529 185 171 173 181 711
Fee-based Segment Adjusted EBITDA $ 583 $ 582 $ 635 $ 1,800 $ 520 $ 531 $ 561 $ 606 $ 2,219

Supply and Logistics Segment Adjusted EBITDA $ 278 $ 200 $ 92 $ 571 $ 72 $ (26) $ 75 $ 342 $ 462

Total Average Volumes (2)

2019 2018
Q1 Q2 Q3 YTD Q1 Q2 Q3 Q4 YTD

Transportation total average volumes (thousands of barrels per day) 6,504 6,787 7,081 6,793 5,328 5,797 6,015 6,404 5,889

Facilities total average volumes (millions of barrels per month) (3) 124 124 125 124 124 124 123 124 124

Supply and Logistics total average volumes (thousands of barrels per day) 1,456 1,260 1,270 1,328 1,392 1,202 1,237 1,403 1,309

Segment Adjusted EBITDA Per Barrel
2019 2018

Q1 Q2 Q3 YTD Q1 Q2 Q3 Q4 YTD
Transportation Segment Adjusted EBITDA per barrel $ 0.68 $ 0.66 $ 0.71 $ 0.69 $ 0.70 $ 0.68 $ 0.70 $ 0.72 $ 0.70

Facilities Segment Adjusted EBITDA per barrel $ 0.49 $ 0.46 $ 0.46 $ 0.47 $ 0.50 $ 0.46 $ 0.47 $ 0.49 $ 0.48

Supply and Logistics Segment Adjusted EBITDA per barrel $ 2.12 $ 1.74 $ 0.79 $ 1.57 $ 0.57 $ (0.24) $ 0.66 $ 2.65 $ 0.97
_____________________________________________ 
(1) Amounts may not recalculate due to rounding.
(2)  Average volumes are calculated as the total volumes (attributable to our interest) for the period divided by the number of days or months in the period. 
(3)  Facilities segment total volumes is calculated as the sum of: (i) liquids storage capacity; (ii) natural gas storage working capacity divided by 6 to account for the 6:1 mcf of natural gas to crude Btu equivalent ratio and further divided by 1,000 to convert to monthly volumes in millions; and (iii) NGL fractionation 

volumes multiplied by the number of days in the period and divided by the number of months in the period. 
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Segment Supplemental Calculations:  2014 - 2017 (in millions, except volumes and per unit data) (1) 

Segment Adjusted EBITDA
2017 2016 2015 2014

Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD
Transportation Segment Adjusted EBITDA $ 273 $ 298 $ 363 $ 354 $ 1,287 $ 281 $ 274 $ 308 $ 278 $ 1,141 $ 256 $ 267 $ 265 $ 268 $ 1,056 $ 219 $ 236 $ 244 $ 280 $ 979
Facilities Segment Adjusted EBITDA 188 180 182 184 734 167 161 171 171 667 144 146 148 150 588 159 138 149 151 597

Fee-based Segment Adjusted EBITDA $ 461 $ 478 $ 545 $ 538 $ 2,021 $ 448 $ 435 $ 479 $ 449 $ 1,808 $ 400 $ 413 $ 413 $ 418 $ 1,644 $ 378 $ 374 $ 393 $ 431 $ 1,576

Supply and Logistics Segment Adjusted EBITDA $ 51 $ (28) $ (56) $ 92 $ 60 $ 184 $ 39 $ (17) $ 151 $ 359 $ 231 $ 84 $ 95 $ 157 $ 568 $ 194 $ 144 $ 141 $ 173 $ 651

Total Average Volumes (2)

2017 2016 2015 2014
Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD

Transportation total average volumes
(thousands of barrels per day) 4,754 5,163 5,341 5,477 5,186 4,608 4,781 4,602 4,558 4,637 4,244 4,529 4,545 4,491 4,453 3,840 3,931 4,226 4,314 4,079

Facilities total average volumes
(millions of barrels per month) (3) (4) 131 132 127 129 130 125 124 129 129 127 118 119 119 122 120 114 113 114 115 114

Supply and Logistics total average volumes
(thousands of barrels per day) (4) 1,267 1,150 1,131 1,329 1,219 1,221 1,061 1,090 1,241 1,153 1,267 1,125 1,110 1,165 1,166 1,166 1,070 1,124 1,267 1,157

Segment Adjusted EBITDA Per Barrel
2017 2016 2015 2014

Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD
Transportation Segment Adjusted EBITDA per

barrel $ 0.64 $ 0.63 $ 0.74 $ 0.70 $ 0.68 $ 0.67 $ 0.63 $ 0.73 $ 0.66 $ 0.67 $ 0.67 $ 0.65 $ 0.64 $ 0.65 $ 0.65 $ 0.63 $ 0.66 $ 0.63 $ 0.71 $ 0.66

Facilities Segment Adjusted EBITDA per barrel $ 0.48 $ 0.45 $ 0.48 $ 0.48 $ 0.47 $ 0.45 $ 0.43 $ 0.44 $ 0.44 $ 0.44 $ 0.41 $ 0.41 $ 0.41 $ 0.41 $ 0.41 $ 0.46 $ 0.41 $ 0.44 $ 0.44 $ 0.44

Supply and Logistics Segment Adjusted EBITDA
per barrel $ 0.45 $ (0.27) $ (0.54) $ 0.75 $ 0.13 $ 1.66 $ 0.41 $ (0.16) $ 1.32 $ 0.85 $ 2.03 $ 0.82 $ 0.93 $ 1.47 $ 1.33 $ 1.85 $ 1.48 $ 1.36 $ 1.48 $ 1.54

_____________________________________________ 
(1)  Amounts may not recalculate due to rounding.
(2)  Average volumes are calculated as total volumes for the period (attributable to our interest) divided by the number of days or months in the period. 
(3)  Facilities segment total volumes is calculated as the sum of: (i) liquids storage capacity; (ii) natural gas storage working capacity divided by 6 to account for the 6:1 mcf of natural gas to crude Btu equivalent ratio and further divided by 1,000 to convert to monthly volumes in millions; and (iii) NGL fractionation 

volumes multiplied by the number of days in the period and divided by the number of months in the period. 
(4)  Beginning in fourth-quarter 2017, PAA determined rail load and unload volumes (Facilities segment) and waterborne cargos (Supply and Logistics segment) are not primary drivers of the operations of the segment. Therefore, Facilities and Supply and Logistics segment total volumes have been recast to exclude 

such volumes. 
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Segment Supplemental Calculations:  2010 - 2013 (in millions, except volumes and per unit data) (1) 

Segment Adjusted EBITDA
2013 2012 2011 2010

Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD
Transportation Segment Adjusted EBITDA $ 179 $ 172 $ 211 $ 220 $ 782 $ 177 $ 184 $ 194 $ 204 $ 759 $ 143 $ 137 $ 155 $ 160 $ 595 $ 134 $ 135 $ 142 $ 138 $ 549
Facilities Segment Adjusted EBITDA 156 153 150 169 629 100 119 143 141 502 87 91 96 107 381 61 72 75 75 284

Fee-based Segment Adjusted EBITDA $ 335 $ 325 $ 361 $ 389 $1,411 $ 277 $ 303 $ 337 $ 345 $1,261 $ 230 $ 228 $ 251 $ 267 $ 976 $ 195 $ 207 $ 217 $ 213 $ 833

Supply and Logistics Segment Adjusted EBITDA $ 407 $ 154 $ 124 $ 209 $ 893 $ 197 $ 221 $ 169 $ 267 $ 855 $ 117 $ 136 $ 161 $ 200 $ 613 $ 79 $ 40 $ 48 $ 109 $ 277

Total Average Volumes (2)

2013 2012 2011 2010
Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD

Transportation total average volumes 
(thousands of barrels per day) 3,641 3,603 3,741 3,859 3,712 3,166 3,563 3,530 3,656 3,479 3,003 3,049 3,025 3,111 3,047 2,793 3,082 3,072 2,995 2,986

Facilities total average volumes 
(millions of barrels per month) (3) (4) 112 114 113 113 113 91 109 111 113 106 77 82 84 86 82 66 70 71 72 70

Supply and Logistics total average volumes
(thousands of barrels per day) (4) 1,141 1,013 1,001 1,142 1,074 932 971 995 1,113 1,003 900 818 852 894 866 809 747 786 796 784

Segment Adjusted EBITDA Per Barrel
2013 2012 2011 2010

Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD
Transportation Segment Adjusted EBITDA per

barrel $ 0.55 $ 0.52 $ 0.61 $ 0.62 $ 0.58 $ 0.60 $ 0.57 $ 0.58 $ 0.61 $ 0.60 $ 0.53 $ 0.49 $ 0.55 $ 0.56 $ 0.53 $ 0.53 $ 0.48 $ 0.50 $ 0.50 $ 0.50

Facilities Segment Adjusted EBITDA per barrel $ 0.46 $ 0.45 $ 0.44 $ 0.50 $ 0.46 $ 0.37 $ 0.36 $ 0.43 $ 0.42 $ 0.39 $ 0.37 $ 0.37 $ 0.38 $ 0.41 $ 0.39 $ 0.31 $ 0.35 $ 0.35 $ 0.35 $ 0.34

Supply and Logistics Segment Adjusted EBITDA
per barrel $ 3.96 $ 1.67 $ 1.35 $ 1.99 $ 2.28 $ 2.33 $ 2.50 $ 1.85 $ 2.61 $ 2.34 $ 1.46 $ 1.82 $ 2.05 $ 2.43 $ 1.94 $ 1.09 $ 0.60 $ 0.66 $ 1.49 $ 0.97

_____________________________________________ 

(1)  Amounts may not recalculate due to rounding. 
(2)  Average volumes are calculated as total volumes for the period (attributable to our interest) divided by the number of days or months in the period. 
(3)  Facilities segment total volumes is calculated as the sum of: (i) liquids storage capacity; (ii) natural gas storage working capacity divided by 6 to account for the 6:1 mcf of natural gas to crude Btu equivalent ratio and further divided by 1,000 to convert to monthly volumes in millions; and (iii) NGL fractionation 

volumes multiplied by the number of days in the period and divided by the number of months in the period. 
(4)  Beginning in fourth-quarter 2017, PAA determined rail load and unload volumes (Facilities segment) and waterborne cargos (Supply and Logistics segment) are not primary drivers of the operations of the segment.  Therefore, 2013 Facilities and Supply and Logistics segment total volumes have been recast to 

exclude such volumes. Prior to 2013, PAA did not report rail volumes and waterborne cargos were not a material percentage of Supply and Logistics segment volumes.
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Segment Supplemental Calculations:  2006 - 2009 (in millions, except volumes and per unit data) (1)

Segment Adjusted EBITDA
2009 2008 2007 2006

Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD

Transportation Segment Adjusted EBITDA $ 117 $ 122 $ 135 $ 130 $ 502 $ 92 $ 114 $ 120 $ 129 $ 456 $ 82 $ 89 $ 92 $ 92 $ 356 $ 43 $ 57 $ 58 $ 63 $ 221
Facilities Segment Adjusted EBITDA 47 54 59 56 217 32 38 40 46 156 24 32 29 32 116 4 9 10 17 40

Fee-based Segment Adjusted EBITDA $ 164 $ 176 $ 194 $ 186 $ 719 $ 124 $ 152 $ 160 $ 175 $ 612 $ 106 $ 121 $ 121 $ 124 $ 472 $ 47 $ 66 $ 68 $ 80 $ 261

Supply and Logistics Segment Adjusted EBITDA $ 107 $ 59 $ 37 $ 84 $ 287 $ 66 $ 85 $ 49 $ 58 $ 256 $ 90 $ 93 $ 75 $ 43 $ 300 $ 59 $ 63 $ 62 $ 66 $ 249

Total Average Volumes (2)

2009 2008 2007 2006

Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD
Transportation total average volumes 
(thousands of barrels per day) 2,900 3,074 2,919 2,794 2,921 2,758 3,038 2,982 3,030 2,948 2,719 2,879 2,809 2,859 2,817 2,471 2,104 2,235 2,580 2,207

Facilities total average volumes 
(millions of barrels per month) (3) 58 60 61 64 61 56 58 58 58 56 45 46 50 53 48 24 25 25 34 27

Supply and Logistics total average volumes 
(thousands of barrels per day) 833 739 709 807 772 890 825 782 868 841 880 830 819 854 846 859 720 769 859 783

Segment Adjusted EBITDA per Barrel
2009 2008 2007 2006

Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD
Transportation Segment Adjusted EBITDA per

barrel $ 0.45 $ 0.44 $ 0.50 $ 0.50 $ 0.47 $ 0.37 $ 0.41 $ 0.44 $ 0.46 $ 0.42 $ 0.33 $ 0.34 $ 0.36 $ 0.35 $ 0.35 $ 0.19 $ 0.30 $ 0.28 $ 0.26 $ 0.27

Facilities Segment Adjusted EBITDA per barrel $ 0.27 $ 0.30 $ 0.32 $ 0.30 $ 0.30 $ 0.19 $ 0.23 $ 0.23 $ 0.26 $ 0.23 $ 0.18 $ 0.23 $ 0.19 $ 0.20 $ 0.20 $ 0.05 $ 0.12 $ 0.14 $ 0.17 $ 0.12

Supply and Logistics Segment Adjusted EBITDA
per barrel $ 1.42 $ 0.88 $ 0.56 $ 1.14 $ 1.02 $ 0.81 $ 1.13 $ 0.67 $ 0.74 $ 0.84 $ 1.13 $ 1.23 $ 0.99 $ 0.53 $ 0.97 $ 0.76 $ 0.95 $ 0.88 $ 0.83 $ 0.87

_____________________________________________ 
(1)  Amounts may not recalculate due to rounding.
(2)  Average volumes are calculated as total volumes for the period (attributable to our interest) divided by the number of days or months in the period. 
(3)  Facilities segment total volumes is calculated as the sum of: (i) liquids storage capacity; (ii) natural gas storage working capacity divided by 6 to account for the 6:1 mcf of natural gas to crude Btu equivalent ratio and further divided by 1,000 to convert to monthly volumes in millions; and (iii) NGL fractionation 

volumes multiplied by the number of days in the period and divided by the number of months in the period. 
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Reconciliation to Segment Adjusted EBITDA Further Adjusted for the Impact of Divested Assets (in millions) (1)

Segment Adjusted EBITDA Further Adjusted for the Impact of Divested Assets
Three Months Ended September 30, 2019 Three Months Ended September 30, 2018

Transportation Facilities
Supply and

Logistics Transportation Facilities
Supply and

Logistics

Segment Adjusted EBITDA $ 462 $ 173 $ 92 $ 388 $ 173 $ 75
Impact of divested assets (2) — — — (24) — —
Segment Adjusted EBITDA further adjusted for impact of divested assets $ 462 $ 173 $ 92 $ 364 $ 173 $ 75

Nine Months Ended September 30, 2019 Nine Months Ended September 30, 2018

Transportation Facilities
Supply and

Logistics Transportation Facilities
Supply and

Logistics

Segment Adjusted EBITDA $ 1,271 $ 529 $ 571 $ 1,083 $ 530 $ 120

Impact of divested assets (2) — — — (66) (2) —
Segment Adjusted EBITDA further adjusted for impact of divested assets $ 1,271 $ 529 $ 571 $ 1,017 $ 528 $ 120

_____________________________________________ 

(1)  Amounts may not recalculate due to rounding.
(2) Estimated impact of divestitures completed during 2018, assuming an effective date of January 1, 2018. Divested assets primarily included a 30% interest in BridgeTex Pipeline Company, LLC and certain pipelines in the Rocky Mountain region that were previously reported in our Transportation segment, as 

well as a natural gas processing facility that was previously reported in our Facilities segment. 
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