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2018 Third-Quarter Conference Call 
Tuesday, November 6, 2018 

 
Roy Lamoreaux:  

Thank you, Ann.  Good afternoon and welcome to Plains All American’s third-

quarter 2018 earnings conference call.  The slide presentation for today’s call can be 

found within the Investor Relations, News & Events section of our website at 

plainsallamerican.com.  

During our call, we will provide forward-looking comments on PAA’s outlook.  

Important factors that could cause actual results to differ materially are included in our 

latest filings with the SEC. Today’s presentation will also include references to non-GAAP 

financial measures, such as Adjusted EBITDA.  A reconciliation of these non-GAAP 

financial measures to the most comparable GAAP financial measures can be found 

within the Investor Relations, Financial Information section of our website.  

We do not intend to cover PAGP’s results separately from PAA’s since PAGP’s 

results directly correspond to PAA’s performance.  Instead, we have included schedules 

in the appendix to our slide presentation that contains PAGP specific information.  

Please see PAGP’s quarterly and annual filings with the SEC for PAGP’s consolidated 

results. Also included in the appendix are some additional reference materials for 

today’s call.   

Our call will be hosted by Willie Chiang, Chief Executive Officer and Al Swanson, 

Executive Vice President and Chief Financial Officer.  Additionally, Harry Pefanis, 

President and Chief Commercial Officer, Jeremy Goebel, Sr. Group Vice President, 

Commercial and Chris Chandler, Sr. Vice President Strategic Planning and Acquisitions 

Conference Call 
Script 
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and other members of our senior management team are present and available for the 

Q&A portion of today’s call.   

With that, I will now turn the call over to Willie.  

Willie Chiang: 

Thanks, Roy. Good afternoon to everyone, and thank you for joining our 

call.  Let me begin by hitting the high points of the information we released today.  

As outlined on slide 3 and as Al will discuss in more detail, this afternoon 

we reported solid third-quarter results that meaningfully exceeded our 

expectations.  Our results for the quarter reflect continued growth from our fee-

based segments and over-performance in our Supply & Logistics Segment, or 

“S&L”.  We anticipate both of these trends to continue through the fourth quarter 

and into 2019, as reflected in our updated and increased 2018 guidance.  Al will 

provide an update to our preliminary guidance for 2019, which reflects continued 

momentum in S&L and remains in line with our prior expectations for fee-based 

growth, after adjusting for our recent sale of a 30% interest in the BridgeTex 

pipeline, which was executed after we last provided our preliminary guidance for 

2019.   

We have characterized 2018 as a “year of execution.”  So far this year, we 

have delivered results ahead-of our guidance, and we remain on track to achieve 

our deleveraging objectives within the first-half of 2019.  We are excited about 

what the future holds and we believe that we are well positioned to continue to 

execute to the benefit of our stakeholders. 

The fundamentals for our industry are constructive. Global demand 

continues to grow, and the U.S. leads the world as the largest and most visible 

source of growing liquids supply.  In this regard, and as illustrated on slide 4, we 

3



Page 3 of 9 
 

anticipate crude oil production growth across multiple North American basins 

over the next several years, and our asset base and business model are positioned 

to benefit.   

Specifically, in the Permian we continue to expect production growth to be 

in-line with our year-end exit-rate forecast of +/-3.5 million barrels per day and 

we expect similar annual volumetric gains in Permian production for the next 

several years.  Additionally, we expect increased activity in other key producing 

regions, including the Eagle Ford, Rockies, Williston and Mid-Continent, which 

should drive increased flows to key U.S. market centers, including Cushing, 

Oklahoma.  This is driving demand for new takeaway solutions that our existing 

system is well positioned to serve through a combination of capacity optimization 

and capital efficient expansion opportunities.   

To that end, and as illustrated on slide 5, we continue to progress options 

to increase capacity on our Red River and Diamond pipeline systems.  

Additionally, the Capline owners are finalizing plans to purge the line and are 

advancing plans to reverse the pipeline.  The potential expansion of our Diamond 

pipeline capacity would be coupled with a project to extend the pipeline a 

relatively short distance to connect into Capline.  These potential projects 

leverage existing systems to provide efficient solutions at attractive returns and 

would be incremental to our current guidance and capital programs.   

Meanwhile, our Permian transportation assets remain the largest growth 

driver for our business.  As shown on slide 6, we expect our full-year 2018 average 

Permian tariff volumes to increase more than 30%, or approximately 1 million 

barrels per day.  In total, we expect full-year Permian tariff volumes of slightly less 

than 3.8 million barrels per day.  The impacts of the partial BridgeTex sale and 

timing of completion activity are partially offset by the earlier in-service timing of 

4



Page 4 of 9 
 

Sunrise.  For the fourth-quarter, we expect a meaningful uplift in Permian tariff 

volumes supported by the early placement into service of our Sunrise expansion 

project as well as a continuation of Permian production growth and multiple 

debottlenecking expansion projects.      

With respect to the early commissioning of our Sunrise expansion project, I 

would like to publicly acknowledge the hard work, creativity, and coordination of 

our team in making this happen.  By bringing Sunrise into service early, we were 

able to add much needed capacity to the market.   

We also continue to make good progress on the balance of our capital 

program.  Construction of our Cactus II pipeline is on track with partial in-service 

targeted for late third-quarter 2019 and full-service by April of 2020.  Additionally, 

our multiple gathering system expansions and intra-basin debottlenecking 

projects are advancing on schedule along with complementary expansions of our 

terminalling and storage capacity footprint throughout the basin.  We also 

continue to make meaningful progress on the ExxonMobil JV.  The project will be 

anchored by ExxonMobil, and we continue to work with third-party shippers on 

additional commitments.  We are also finalizing commercial agreements and 

working through joint venture documents.  As announced earlier, Lotus 

Midstream, which recently acquired the Centurion pipeline system and additional 

midstream assets from Occidental Petroleum, including a terminal at Midland, has 

signed a letter of intent to participate in the Joint Venture.  We are pleased to 

have Lotus join the project and look forward to sharing additional updates on the 

JV project in the near future.  

With that, I will turn the call over to Al. 
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Al Swanson:   

Thanks, Willie.  As Willie mentioned, our third-quarter results exceeded our 

expectations primarily due to strong performance in our S&L Segment.  This strong S&L 

performance is primarily the result of favorable regional basis differentials in Canada 

and in the Permian, as well as a one-time $20 million audit recovery related to a profit-

sharing arrangement in our NGL business.  As shown on slide 7, we reported fee-based 

Segment Adjusted EBITDA of $561 million, reflecting year-over-year growth of $16 

million, or 3%.  Year-over-year Transportation Segment Adjusted EBITDA growth of $25 

million was driven primarily by Permian volume growth, partially offset by 

Transportation Segment asset sales, and a decrease in Facilities Segment Adjusted 

EBITDA was primarily due to asset sales, as well. 

As shown on slide 8, we increased our 2018 Adjusted EBITDA guidance by $150 

million to plus or minus $2.55 billion driven by our strong third-quarter performance 

and our expectation for stronger than previously anticipated results in our S&L segment 

through the balance of the year.  I will also point out that our updated 2018 guidance 

incorporates the impact of our sale of a 30% interest in the BridgeTex pipeline, which 

closed on September 30th generating net proceeds to PAA of $862 million. We reported 

a gain on the sale of $210 million. The sale resulted in lowering our 2018 fee-based 

guidance by approximately 1%, or $25 million. Our updated 2018 implied DCF guidance 

is approximately $1.84 billion, with approximately $1.68 billion available to common 

unitholders resulting in implied DCF per common unit of $2.31.  This represents a $0.49 

per unit, or 27%, increase over 2017.  Retained cash flow for 2018 is expected to be 

approximately $810 million.   

I will also note that we increased our 2018 maintenance CAPEX by $15 million, or 

7%, to $240 million due to our ability to complete more work during the year than 

previously anticipated, and our decision to replace, instead of repair, certain segments 
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of pipeline.  These projects are part of our ongoing commitment to ensure safe and 

reliable operations.   

In addition to 2018 guidance, I will provide an update to our preliminary 2019 

Adjusted EBITDA guidance.  On our August earnings call, we discussed directional fee-

based guidance for 2019 of 14% to 15% growth over 2018 guidance of $2.225 billion 

which equated to approximately $2.55 billion, and we also indicated that 2019 S&L 

would likely outperform our 2018 S&L guidance which was $175 million – result being 

total Adjusted EBITDA of approximately $2.7 billion. The BridgeTex sale represents a 

reduction to the directional guidance previously provided. We intend to continue to 

gather and incorporate data from producers regarding their 2019 capex plans as well as 

completion timing and will provide more definitive guidance for 2019 on our February 

call, but based on our current assessment we are updating our preliminary fee-based 

guidance for the BridgeTex sale and our current S&L outlook as follows: 

 

•  We expect 2019 fee-based segment adjusted EBITDA to increase plus or minus 12% 

year-over-year which equates to plus or minus $2.46 billion.  This is essentially 

unchanged from our previous 14 to 15% fee-based growth guidance, as adjusted for 

the BridgeTex sale.  We expect all of this fee-based growth to be driven by our 

Transportation segment, and our Facilities segment is expected to be flat to slightly 

down as 2018 results thus far reflect a degree of outperformance relative to our 

initial 2018 guidance.  

• We also expect that 2019 S&L will likely outperform our 2018 guidance of plus or 

minus ~$350 million 

• Directionally, that would place total Adjusted EBITDA at plus or minus $2.8 billion.  

Although we have the potential for some upside in our S&L segment in 2019, we 

anticipate this segment will return to a lower level of adjusted EBITDA in 2020 as we 

expect both Permian and Canadian differentials to narrow as new pipeline capacity 

comes into service.  As a reminder, to the extent we are able to generate outsized 
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S&L earnings, we intend to use such proceeds to either reduce debt or fund capital.  

 

Before handing the call back over to Willie, let me provide a brief update on our 

deleveraging plan.  As illustrated on slide 9, at September 30, PAA had a long-term debt 

to Adjusted EBITDA ratio of 3.9x and a total debt to Adjusted EBITDA ratio of 4.0x.  

These metrics are closer to our targets with the total debt to adjusted EBITDA ratio 

down 1.5 turns from a year ago. As Willie mentioned, we expect to complete our 

deleveraging plan in the first half of 2019.  I will also note that our combined 2018/2019 

capital program remains unchanged at $2.6 billion.  However, we expect the 2019 

capital program of $650 million to increase closer to the $1 billion level, primarily driven 

by expected progression of the ExxonMobil JV project in addition to sanctioning other 

new projects.  We plan to provide an update on our capital plans in conjunction with 

updating our full-year 2019 guidance on our February call.   

As we come closer to completing our deleveraging plan, we wanted to share 

some thoughts on how we plan to manage our distribution going forward.  Multiple 

factors the board and management will consider are summarized on slide 10 and, center 

on our commitment to maintain a significant level of financial and operational flexibility, 

support metrics that are consistent with mid-BBB credit ratings over time, and retain a 

level of cash flow that limits, if not eliminates, the need to issue common equity to fund 

routine growth capital programs. With these factors in mind, upon completing the 

deleveraging plan, we expect to be in a position to increase the distribution, potentially 

as soon as the first-quarter of 2019 distribution, payable in May.   

With that, I will turn the call back over to Willie. 

 

Willie Chiang:  

 Thanks Al.  As you can see, it continues to be a productive time for our 

organization, and as summarized on slide 11, we are pleased to be making 
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meaningful progress towards each of our 2018 goals.  Before opening the call for 

questions, I wanted to acknowledge and thank Greg Armstrong, co-founder and 

26-year CEO of Plains, who retired as CEO effective October 1st.  Greg, Harry, and 

the entire team have built an incredible business over the years, and I want to 

thank them for the trust they have placed in me and the efforts they made to 

ensure a smooth transition.     

As we look forward, we acknowledge the recent industry cycle and the 

steps we have taken to position the company for the future.  We continued to 

invest in our business through the cycle while sharpening our focus on 

operational excellence, portfolio optimization and continue to advance multiple 

initiatives to further improve our organization for the future.  As a result, we 

believe that Plains is emerging as a stronger entity with an exceptional asset 

footprint in key North American growth areas. 

We expect our deleveraging plan to be complete in the first half of 2019.  

This should provide us significant financial flexibility, enabling us to self-fund the 

equity portion of our routine growth capital programs, while delivering attractive 

DCF per unit growth over time.   

All that said, we remain intensely focused on the safe, reliable, and 

responsible execution of our business plan, which we expect to drive strong 

results in 2019 and will continue to position the partnership well for 2020 and 

beyond.  I will turn the call over to Roy.  

Roy Lamoreaux:  

Thanks, Willie.  Now, as we enter the Q&A session, please limit yourself to one 

question and one follow up question and then return to the queue if you have 
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additional follow-ups.  This will allow us to address the top questions from as many 

participants as practical in our available time this afternoon.  Additionally, Brett Magill 

and I plan to be available this evening and tomorrow to address additional questions.    

Ann, we are now ready to open the call for questions.        
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QUESTION AND ANSWER SECTION 
 
 

Operator: Thank you. [Operator Instructions] We'll take our first question from Jeremy Tonet with JPMorgan. 
 ......................................................................................................................................................................................................................................................  

Jeremy Bryan Tonet 
Analyst, JPMorgan Securities LLC Q 
Good afternoon. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Hi, Jeremy. 
 ......................................................................................................................................................................................................................................................  

Jeremy Bryan Tonet 
Analyst, JPMorgan Securities LLC Q 
Hi. I just wanted to start off with Sunrise here and see – it seems like you've got 350,000 barrels a day capacity 

online in the quarter. And was just wondering if you could provide a bit more detail, I guess, on how that's flowing. 

And you said, I think, there was 220 of takeaway from there, 120 into Cushing, 100 to other Valero refineries. Is 

that what you're seeing moving now or is there a higher level? Anything you can expand upon this and how much 

the EBITDA ramp you'll still see in the fourth quarter versus the third quarter here. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Harry, you want to cover that? 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
Sure. So, started commissioning Sunrise in October, full operations with the generators in November. Initially, we 

thought sort of takeaway capacity would be in around 200,000 barrels a day or 250,000 barrels a day. It's 

probably around 300,000 barrels a day to 350,000 barrels a day. We developed a few more markets out at 

Wichita Falls area. So the pipeline can move about 500,000 barrels a day.  But that's sort of the takeaway 

capacity that we see today. Of course, our goal is to try to maximize throughput and try and find additional 

takeaway options. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
So, Jeremy, an obvious initiative for us is to continue to find those additional markets downstream Wichita Falls. 

So, using the map between 500 a capacity to where we are today is the opportunity set going forward. 
 ......................................................................................................................................................................................................................................................  

Jeremy Bryan Tonet 
Analyst, JPMorgan Securities LLC Q 
That's very helpful. Thanks. And I want to just touch on S&L here real quick, and I know it's a smaller part of the 

business, but the number stepped up a bit there, and just trying to get our hands around what this looks like. And 

just wondering, is this kind of more front half of the year weighted as far as what you see for S&L and you kind of 

lift the guide [indiscernible] (18:42)  couple quarters higher? Is this more crude or Canadian NGL? There are 
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some wide dips up there. What can you sketch as far as the composition? And when you get the super-sized 

earnings, you talked about reducing debt or funding capital or increasing the dividend, any thoughts to maybe 

putting it back into buybacks when it's kind of one-time in nature? 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Four questions. So, were you talking about 2019, Jeremy, on your particular – Jeremy, maybe I'll – go ahead, I'm 

sorry. 
 ......................................................................................................................................................................................................................................................  

Jeremy Bryan Tonet 
Analyst, JPMorgan Securities LLC Q 
Yeah. I mean, that was for 20 19 particular, just trying to get a feel for the guide that being front and halfway, but 

also just philosophically in S&L, could buybacks come into the picture there or anything else you can share on 

those thoughts? 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
So let me start off with the S&L numbers, and then Harry and Al can jump in here as they see fit. When we started 

the year, I think we all shared that we did not expect the margins to get or the differentials to really widen until the 

back half of the year. So we kind of went into the year with that thought that fourth quarter primarily we may be 

able to capture some. And I think what's actually come to fruition is obviously the differentials widened out for 

most of the year, and we were able to catch additional crude differentials primarily around the Permian fourth 

quarter. There's also some Canadian crude differentials that we've been able to capture. And if you think about 

the differentials in S&L, that happens when there are constraints in pipelines. 

 

So our view of 2019 is there's a limited amount of capacity – takeaway capacity that comes online really until our 

Cactus pipeline starts up late third quarter. So there are opportunities there to be able to capture some arbitrage 

in the S&L segment, but once 2020 hits and there's a lot of pipelines, as Al pointed out during his prepared 

remarks, we don't expect certainly the crude differentials in the Permian to persist after that. So this is really an 

opportunistic period of time that allows us to capture some of that value. 

 

On the flexibility of buybacks, I don't want to get into commitments on what we're going to do, but I think the 

message you should take from this is by having this financial flexibility it gives us a number of different options to 

be able to bolster the company for the future. 
 ......................................................................................................................................................................................................................................................  

Jeremy Bryan Tonet 
Analyst, JPMorgan Securities LLC Q 
Great. And just to clarify the one point on S&L for 2019, it sounds like its normal ratability across the year with 

seasonality as we've seen in the past. It's not weighted towards the front first half versus the second half? 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
Well, no, not necessarily. I mean, if you just look at the curve on the Permian, its second quarter is probably the 

weakest quarter of the year. Fourth quarter, the market sort of pricing in and some of the pipes are going to be in 

service and it's compressed. So there's definitely going to be a curve to the Permian differentials. If you look at 

Canada, the differentials are wider in the first few months of the year than they are for the balance of the year. So 

there's obviously some contemplation that some of the turnarounds are – or other impacts the market might not 
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weigh in the market as much as I do next year. So it's a mixed bag, but it's probably more heavily weighted to the 

first half of the year than the second half of the year. 
 ......................................................................................................................................................................................................................................................  

Jeremy Bryan Tonet 
Analyst, JPMorgan Securities LLC Q 
Thanks. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
And Jeremy, don't forget, we still do have a seasonality to the NGL portion of our business. But as Harry said, 

you've got that crude differential overlay on that, you'll still see some seasonality between first and fourth quarter 

based on the NGLs. 
 ......................................................................................................................................................................................................................................................  

Alan P. Swanson 
Executive Vice President & Chief Financial Officer, Plains All American Pipeline LP A 
And Jeremy, I'd just add one follow-up on the point Willie answered, on using S&L to buy back. Clearly, maybe at 

some point in the future, but our first focus is balance sheet. I did mention that we expect our 2019 capital 

program to increase, and clearly those will be the first priorities with any excess S&L profits. 
 ......................................................................................................................................................................................................................................................  

Jeremy Bryan Tonet 
Analyst, JPMorgan Securities LLC Q 
Understood. Appreciate the color. I'll get back in the queue. Thanks. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Thanks. 
 ......................................................................................................................................................................................................................................................  
 

Operator: We'll go next to Tom Abrams with Morgan Stanley. 
 ......................................................................................................................................................................................................................................................  

Tom Abrams 
Analyst, Morgan Stanley & Co. LLC Q 
Thanks, guys. Was looking at your page 5 graph of all the – map of all the pipes, and just wondering if your 

comments on Permian to Houston line, looking for additional partners, if that implied that maybe some of the other 

projects out there that are also looking for additional partners may end up combining with your joint venture? 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Jeremy, why don't you take that? 
 ......................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Senior Group Vice President-Commercial, Plains All American Pipeline LP A 
Yeah. I would say, first and foremost we're looking at – we have an attractive project with Exxon supply, Exxon 

demand. We have liquidity from Plains and Lotus. We have enough to make the project go on our own. We're 

looking for third-party shippers. We really can't comment on speculative concepts about merging projects, but 
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honestly as you've seen with Plains historically, we'll always look at opportunities. But first and foremost, we're 

advancing the project as we've said on the call, and we're looking for third-party shippers at this time. 
 ......................................................................................................................................................................................................................................................  

Tom Abrams 
Analyst, Morgan Stanley & Co. LLC Q 
Got it. And I don't know if I get a follow-up or not, but I wanted to ask about a lot of crude coming into the kind of 

Corpus – I'm sorry, the Houston area. Your friends in Magellan talking about a connection to Corpus. Is there a 

need to get more crude from Houston over towards St. James? 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Wait. Those are two different questions. 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
The differentials would tell you, yes. 
 ......................................................................................................................................................................................................................................................  

Tom Abrams 
Analyst, Morgan Stanley & Co. LLC Q 
I'm trying to think of your – the additional projects that are in your likely future. 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
Yeah. So, I mean, the differentials, LLS is about $8 and change over WTI and East Houston's $6 – or $2, $2.50 

differential, so there's clearly demand in St. James. 
 ......................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Senior Group Vice President-Commercial, Plains All American Pipeline LP A 
And some of that is grade-dependent as well, like the Canadian barrels are looking for a home to get run in St. 

James, and so that would be the most efficient way to get there. So I think there's two components to the projects, 

and we're excited about both of them. 
 ......................................................................................................................................................................................................................................................  

Tom Abrams 
Analyst, Morgan Stanley & Co. LLC Q 
Great. I'll jump back in queue and come back on asset sales later. Thanks. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Thank you. 
 ......................................................................................................................................................................................................................................................  

 

Operator: We'll go to next to Shneur Gershuni with UBS. 
 ......................................................................................................................................................................................................................................................  

Shneur Z. Gershuni 
Analyst, UBS Securities LLC Q 
Good afternoon. 
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Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Hi, Shneur. 
 ......................................................................................................................................................................................................................................................  

Shneur Z. Gershuni 
Analyst, UBS Securities LLC Q 
How is it going, guys? Just a couple of questions here, I'll try not to keep it to 11 parts, but in terms of the capital 

being invested for future growth, how much capital is being placed into service into 2019 that will only partially 

benefit 2019 and roll into 2020? And how much of your current CapEx impacts only 2020? I mean, said 

differently, can we see a material increase in 2020 fee-based EBITDA as well given the suite of projects that 

you've FID'd and are working on? 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Shneur, this is Willie. I don't want to get into talking about 2020 because there's a lot of road between now and 

then. I think that the message you can take is we've teed up a number of projects here that aren't currently 

sanctioned, particularly around the Diamond and the Capline reversal. I think the takeaway should be we've got a 

number of projects that we've got in the queue to drive growth going forward in 2020-plus and we do have a 

number of projects that are kicking in for 2019 with the Cactus II project starting up late Q3, which we should get a 

full pop in 2020. So there's no shortage of projects or growth that we have. 
 ......................................................................................................................................................................................................................................................  

Shneur Z. Gershuni 
Analyst, UBS Securities LLC Q 
Okay. Fair enough. And as kind of a follow-up there, in sort of the other projects that you were considering. I 

believe at your Analyst Day you talked about a Wichita Falls extension that could sort of take you all the way to 

St. James as well as a bullet pipe on the – or potentially, I guess, theoretically at Cactus III. Have those ideas – 

are they still in the hopper, are they developing? I was just wondering if you can give us some color around that. 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
Wichita Falls – we actually laid out two alternatives, one to extend to Cushing, alternatively to extend to the east 

and connect into the Red River system which could then tie into Longview, and Energy Transfer has got a 

pipeline system from Longview into Baton Rouge. So those projects are still actively being advanced. Cactus III 

is, I would say, backburnered given the fact that we're allocating our resources to the Exxon project. 
 ......................................................................................................................................................................................................................................................  

Shneur Z. Gershuni 
Analyst, UBS Securities LLC Q 
All right. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Yeah. Shneur. I'm sorry, just another – this is Willie. Just one more thing to add. There's a lot of talk of new lines 

going from A to B. One of the things, our strategies is how do we take our existing system and come up with 

hopefully a shorter term solution and certainly a more cost-effective solution. So, for us, there may be more 

connecting the dots between existing pieces of our system to accomplish the same versus some of the other 

pipes that are just complete announcements of new projects, if that make sense. 
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Shneur Z. Gershuni 
Analyst, UBS Securities LLC Q 
No, that totally makes sense. And I'll jump back in the queue, thank you for the color, and maybe ask about the 

Exxon pipeline afterwards. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Thanks, Shneur. 
 ......................................................................................................................................................................................................................................................  
 

Operator: We'll go next to Christine Cho with Barclays. 
 ......................................................................................................................................................................................................................................................  

Christine Cho 
Analyst, Barclays Capital, Inc. Q 
Hi, everyone. For the Capline reversal, is this going to be from Patoka down or just from that extension in 

Memphis? And how much time would you need to reverse it and do your connection? Like, if you were to do an 

agreement tomorrow with all the parties, how much time do you need to reverse and commercialize? Are we 

talking months or years? 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Harry. 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
No, it's an 18- to 24-month process. If we started today, probably closer to 24 months. We have to purge the line 

and we need some equipment. We need a little bit of extension of the pipeline from Memphis to Collierville. So it's 

– maybe the south end of the system could be reversed in a 18-month timeframe. North end would be a little bit 

longer though. It's not something that can be accomplished in months. It will probably be in phases, with the south 

end of the system placed in service on a faster timeline. 
 ......................................................................................................................................................................................................................................................  

Christine Cho 
Analyst, Barclays Capital, Inc. Q 
And when you say south, are you talking from Memphis South or like what's south? Okay. 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
Yeah. It's Memphis South. 
 ......................................................................................................................................................................................................................................................  

Christine Cho 
Analyst, Barclays Capital, Inc. Q 
Okay. And then when you say – and then the north part is from Patoka all the way down. 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
Correct. 
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Christine Cho 
Analyst, Barclays Capital, Inc. Q 
Okay. 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
Connecting carriers need some work too at Patoka so it's not all in our control. 
 ......................................................................................................................................................................................................................................................  

Christine Cho 
Analyst, Barclays Capital, Inc. Q 
Okay. And then with your – the Permian like long haul pipes that you guys have, how should – with them running 

full, how should we think about the risk to volumes in excess of the MVCs moving over to some of the NGL to 

crude pipeline conversions that have been announced for next year? Are there any protections or mechanisms in 

place to keep the volumes on your system in your view? And then to the extent that that happen, how should we 

think about the impact on Transportation and S&L, like how does that skew? 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
I think the best way to think about it is, our guidance reflects our view on how volumes move given all the relative 

projects that are forecasted to come in service next year. 
 ......................................................................................................................................................................................................................................................  

Christine Cho 
Analyst, Barclays Capital, Inc. Q 
Okay. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
And Christine, don't forget there's different kinds of commitments, right? So you've got minimum volume 

commitments, which you addressed. There's also acreage dedication, which would be dedicated to our system. 

And a lot of the contracts we've got as we've chatted before are longer tenured or have longer tenures to them. 

So there's nothing that falls off a cliff in the next number of years. 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
Yeah. And in our legacy – we have some legacy systems that are just common carrier pipes. You can walk up 

and ship today or not ship today. So our guidance reflects our view on what happens with those volumes. 
 ......................................................................................................................................................................................................................................................  

Christine Cho 
Analyst, Barclays Capital, Inc. Q 
Fair enough. Thank you. 
 ......................................................................................................................................................................................................................................................  
 

Operator: We'll go next to Michael Blum with Wells Fargo. 
 ......................................................................................................................................................................................................................................................  

Michael Blum 
Analyst, Wells Fargo Securities LLC Q 
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Hey, good evening, everybody. Just one question on Capline reversal. From Patoka, would you be sourcing 

heavy barrels from Canada so that part would just sort of have to sync up with Line 3, or could you also source 

barrels, I don't know, directly from the Bakken so those could be light sweet barrels that come sooner? 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
Well, it will be driven by a Canadian – by access to Canadian barrels. That's why I had mentioned earlier that it is 

dependent on connecting carriers. And the timeframe are probably longer than a reversal of the Memphis portion 

south. But it could conceivably receive volume from Bakken sources as well. 
 ......................................................................................................................................................................................................................................................  

Michael Blum 
Analyst, Wells Fargo Securities LLC Q 
Okay. That's helpful. Thank you. And then second question on S&L, basically I just wanted to know, is there any 

change in your hedge position either for Q4 2018 or for 2019? In other words, what I'm trying to get at is, what 

gives you the confidence to put out the guidance you had for both years? Should we assume that that's effectively 

locked in? 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
I would say that our guidance reflects our hedge position and our view of the market for the unhedged portion, 

and we obviously are always active in the market, so it's not the same position that it was last call. 
 ......................................................................................................................................................................................................................................................  

Michael Blum 
Analyst, Wells Fargo Securities LLC Q 
Okay. Thank you. 
 ......................................................................................................................................................................................................................................................  

 

Operator: We'll go next to Jean Ann Salisbury with Bernstein. 
 ......................................................................................................................................................................................................................................................  

Jean Ann Salisbury 
Analyst, Sanford C. Bernstein & Co. LLC Q 
Hi. Just a couple of quick ones for me. I think you said that $25 million came out of guidance for 2018 from 

BridgeTex, which I guess would just be for the fourth quarter. It seems a little high. Can you just kind of spell out, I 

guess, what the estimate that you had coming out of 2019 guidance from it was? 
 ......................................................................................................................................................................................................................................................  

Alan P. Swanson 
Executive Vice President & Chief Financial Officer, Plains All American Pipeline LP A 
If you just walked through the math, principally the $25 million was BridgeTex. The pipe is obviously close to full, 

with logistical constraints. If you take the $2.55 billion to the $2.46 billion, that's principally BridgeTex coming out. 

The vast majority of it. So you had the numbers right. 
 ......................................................................................................................................................................................................................................................  

Jean Ann Salisbury 
Analyst, Sanford C. Bernstein & Co. LLC Q 
Okay. A little higher than that. Thank you. And then it seems like once the pipelines to the Gulf are on from the 

Permian, that will be a bit more of a draw for Permian barrels then Cushing will be, which I think had a pretty long-

term differential expectation in the forward curve. Can you kind of give us an estimate for how much of the flow on 
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basin actually like doesn't go all the way to Cushing to get Cushing pricing and maybe won't be at risk once there 

is a more direct path to the goal? 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Jean, this is Willie. That's Jeannie and this is Willie. That's a really tough question to answer because as barrels 

go down, depends on what happens to Cushing and what the arbitrage is, unless Harry has a better answer, I 

think it's really hard. These are definitely barrels at risk, but it's hard to put a number on it. 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
There are barrels at risk, but there's a certain pull from the Mid-Continent for Permian Basin volume. If you just 

look back historically, there have been times when the Permian has been – Midland has been a significant 

premium to Cushing, and volume still moved. So it's hard to pinpoint exactly, but there's definitely refiners in the 

Mid-Continent that rely on Permian Basin crude. 
 ......................................................................................................................................................................................................................................................  

 

 
A 

And we also have... 
 ......................................................................................................................................................................................................................................................  

Jean Ann Salisbury 
Analyst, Sanford C. Bernstein & Co. LLC Q 
Okay. 
 ......................................................................................................................................................................................................................................................  

 

 
A 

...contracts for that movement, and we hedge some of that movement for ourselves as well. 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
Correct. 
 ......................................................................................................................................................................................................................................................  

Jean Ann Salisbury 
Analyst, Sanford C. Bernstein & Co. LLC Q 
Great. Thanks a lot. That's all for me. 
 ......................................................................................................................................................................................................................................................  

 

Operator: We'll go next to Colton Bean with Tudor, Pickering, Holt & Company. 
 ......................................................................................................................................................................................................................................................  

Colton Bean 
Analyst, Tudor, Pickering, Holt & Co. Securities, Inc. Q 
Afternoon. So, with the Canadian volumes looking like they ticked up there quarter-over-quarter, is some portion 

of that tied to S&L barrels moving on Milk River and Aurora, and to capture that light spreader or just any clarity 

there? 
 ......................................................................................................................................................................................................................................................  
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Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
The Canadian volumes are mainly tied to production in Canada, so it's not drip in volume that impacts our 

Canadian. 
 ......................................................................................................................................................................................................................................................  

Colton Bean 
Analyst, Tudor, Pickering, Holt & Co. Securities, Inc. Q 
Got it. And then just can you give us an update on your thoughts around a potential extension of Saddlehorn to 

capture PRB growth? And I guess, pending Prop 12 – 112, does that impact the thought process around that 

extension? 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
We already have a pipeline that can source volumes out of Powder River into Saddlehorn. 
 ......................................................................................................................................................................................................................................................  

Colton Bean 
Analyst, Tudor, Pickering, Holt & Co. Securities, Inc. Q 
Got it. And if the proposition were to go ahead, I mean, is there anything you would need to do to increase the 

capacity to maybe repurpose Saddlehorn to be primarily a Powder River pipeline? 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
Saddlehorn has committed shippers, so it couldn't totally be a Powder River pipeline. But there are – we do have 

the capability of expanding – extending capacity into Saddlehorn, and there's some enhancements that could be 

accomplished at Saddlehorn as well. So... 
 ......................................................................................................................................................................................................................................................  

Colton Bean 
Analyst, Tudor, Pickering, Holt & Co. Securities, Inc. Q 
Got it. 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
...we think we're in pretty good position to capture some of the pinch volume increases in the Powder River. 

 

Jeremy, do you have anything else you want to add that? 
 ......................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Senior Group Vice President-Commercial, Plains All American Pipeline LP A 
No. I think we have multiple options. So, today, barrels move from that area through Saddlehorn on a spot basis. 

But longer term, there's a possibility to expand with the existing footprint with pumps, and then if there's more 

demand, you could loop segments on the line to create additional capacities. 

 

So I think depending on market demand, and we're watching capital budgets just as you are, and our customers 

demand on the system will optimize our capital spend relative to demand from the Powder River, but we're 
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actively watching it. And we're honestly contracting some of the capacity in our pipelines in that area to enhance 

liquidity in our Guernsey terminal to make sure we have as many shots as possible to get those barrels. 
 ......................................................................................................................................................................................................................................................  

Colton Bean 
Analyst, Tudor, Pickering, Holt & Co. Securities, Inc. Q 
That's helpful. Thank you. 
 ......................................................................................................................................................................................................................................................  

 

Operator: We'll go next to [indiscernible] (38:04) with Credit Suisse. 
 ......................................................................................................................................................................................................................................................  

 

 
Q 

Hey. Good afternoon. I just want to start off with the potential distribution increase. Don't want to get too out of us 

here, but with the increase coming, and I realize you can't say much on specifics, but can you provide any sort of 

blueprint on how you decide what that first increase looks like and what the mechanism looks like going forward, 

just whether or not you increase it quarterly or annually from there? 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Al, why don't you take that? 
 ......................................................................................................................................................................................................................................................  

Alan P. Swanson 
Executive Vice President & Chief Financial Officer, Plains All American Pipeline LP A 
Yeah. And clearly, we can't provide specific numbers. The thoughts were all denoted on that slide. If you recall, 

back in August in 2017 when we made the reduction, we did make a comment that we would consider either 

starting with small – just normal kind of increases or a step change or a combination of both. We haven't made 

any decisions clearly as we get closer to that period of time. We'll look at the approach. 

 

We are leaning towards going to a more annual basis versus a quarterly basis, which was denoted on the slide as 

well. But as far as specific numbers now, clearly, we want to focus on maintaining liquidity and commercial 

flexibility, operational flexibility, credit metrics supporting mid-BBB and to make sure we minimize the need for 

equity capital markets. And so those are all the tenets that we kind of dial through our thought process, assuming 

it is for the first quarter payable in May, but that's really all we could share. 
 ......................................................................................................................................................................................................................................................  

 

 
Q 

Okay. No, that's fair. And we've heard a lot this quarter from your peers just around major crude export expansion 

projects, really tailored to VLCCs. Curious where you guys are on that. Seems like a natural extension to a lot of 

your pipelines. But just curious if you think there's maybe already a risk of overbuild here on the export side. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
I'll make a comment, and then Chris Chandler, I'd like to – maybe you can follow up. 
 ......................................................................................................................................................................................................................................................  

Chris Chandler 
Senior Vice President-Strategic Planning and Acquisitions, Plains All American Pipeline LP A 
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Sure. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Clearly there are a lot of deepwater VLCC projects announced. These are all big, big projects, significant 

expense. When we looked at our Cactus pipeline, we had been trying to look at not only the pipeline takeaway but 

combining that with a dock. And what we've found is that different shippers are interested in different docks. 

 

So our view is that we can get the pipe – we can get the barrels to the coast and there is a number of different – 

there's plenty of docks that are being built and we can – we should have flexibility to get access to all those. And if 

it's a strong return and it's beneficial for us, we may participate. Otherwise, we're going to kind of watch and see 

what happens. 
 ......................................................................................................................................................................................................................................................  

Chris Chandler 
Senior Vice President-Strategic Planning and Acquisitions, Plains All American Pipeline LP A 
Yeah. The only thing I'd add is we do believe that one or more single point mooring projects do make sense going 

forward as crude oil exports continue to grow. It's, of course, the most efficient way to load a large volume of 

crude oil for export, and it's an area, like Willie said, that we're closely monitoring. 
 ......................................................................................................................................................................................................................................................  

 

 
Q 

Great. Appreciate that color. Thanks, everyone. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Hey, before we go on to the next caller, I want to circle back just to clarify. We are seeing a little more volume 

come across the border through our cross-border pipelines like Milk River. It's not a huge volume, but there is 

more volume that comes down in through Milk River into our Western Corridor system. Next question. 
 ......................................................................................................................................................................................................................................................  

 

Operator: We'll go next to Dennis Coleman with Bank of America. 
 ......................................................................................................................................................................................................................................................  

Dennis P. Coleman 
Analyst, Bank of America Merrill Lynch Q 
Yes. Good evening to everyone. Thanks for taking my questions. I guess, if I can just start with the S&L and push 

a little bit more. Al, you talked about sort of normalizing that volume, I guess, for lack of a better description, into 

2020. Anything you can say in terms of how we should size that? Obviously, there are some impacts that you 

talked about in terms of the debottlenecking projects, and I guess Canada plays a big role there as well. What 

have you assumed in terms of the projects coming on there from competitors that you've talked about? 
 ......................................................................................................................................................................................................................................................  

Alan P. Swanson 
Executive Vice President & Chief Financial Officer, Plains All American Pipeline LP A 
Yeah. We wouldn't try to put a specific number for 2020 S&L out yet. What we're trying to do is just make sure – 

obviously, we started this year at $100 million for S&L, slowly took it up to $175 million, now $350 million. We 

think the $350 million is going to be there and likely exceed it in 2019. We're just trying to make sure that anybody 

that's modeling that segment recognizes that as all these Permian pipes get built, it gets sized down. There may 

be some of the Canadian opportunities go a little longer, but they are probably a little less material for us. So we 
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would think you'd want to make sure you model a meaningful reduction from the $350 million when you're looking 

at 2020. 
 ......................................................................................................................................................................................................................................................  

Dennis P. Coleman 
Analyst, Bank of America Merrill Lynch Q 
Okay. 
 ......................................................................................................................................................................................................................................................  

Alan P. Swanson 
Executive Vice President & Chief Financial Officer, Plains All American Pipeline LP A 
That's how we're going to run the company. As far as how we're thinking of leverage, distribution coverages, 

we're going to assume we've got a nice opportunity to capture it. It's helping us fund projects, reduce debt, but 

we're going to run the company in mind with a fairly modest amount of S&L contribution for 2020, and how we're 

thinking about things. 
 ......................................................................................................................................................................................................................................................  

Dennis P. Coleman 
Analyst, Bank of America Merrill Lynch Q 
Great. That's very helpful. Maybe just switching. There was a comment that St. James volumes were up in the 

quarter, and it seemed perhaps that it was – that's more crude by rail. But any expectation that that would 

continue to ramp up and any comments that you can give there? 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
I mean, we think we'll continue to see strong rail demand in 2019 at St. James. I think it's largely driven by the 

pipeline constraints. And as pipeline constraints ease, rail lines will likely subside some, but we've had steady 

business for a long time at St. James, it's just been accelerated due to the pipeline constraints. 
 ......................................................................................................................................................................................................................................................  

Dennis P. Coleman 
Analyst, Bank of America Merrill Lynch Q 
So, do you have excess capacity there? Is it something that could continue to ramp? 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
Oh, yes, we have additional capacity. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
The limit has been rail car access to rails. That's been what's been the limiting point through 2018 and, of course, 

prices – fixed prices and additional rail cars have been directed to the markets that need it. 
 ......................................................................................................................................................................................................................................................  

Dennis P. Coleman 
Analyst, Bank of America Merrill Lynch Q 
Okay. Okay. Thank you. 
 ......................................................................................................................................................................................................................................................  
 

Operator: We'll go next to Jerren Holder with Goldman Sachs. 
 ......................................................................................................................................................................................................................................................  
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Jerren Holder 
Analyst, Goldman Sachs & Co. LLC Q 
Thanks. What is the latest on your potential to increase takeaway capacity of the Bakken and Canada? 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
Out of the Canadian Bakken or out of the Bakken and Canada? 
 ......................................................................................................................................................................................................................................................  

Jerren Holder 
Analyst, Goldman Sachs & Co. LLC Q 
Bakken and Western Canada. 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
Okay. So our footprint is not significant in the Bakken. It's mainly consists of some smaller pipes and rail 

takeaway. So, obviously, we try and take advantage of the limited infrastructure we have, but we're not going to 

be one of the parties that develops a significant takeaway project out of the Bakken. 
 ......................................................................................................................................................................................................................................................  

 

 
A 

We do have two cross-border connections, Rangeland and Wascana that we are working on how do we get more 

capacity on those two systems, but the volumes are fairly limited. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Yeah. And ideally that would be a pipeline system would be bidirectional where you could move items into the 

Canadian infrastructure if you had higher demand there or into the Bakken infrastructure if there was higher 

demand in the Bakken. 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
And that's in the Wascana piece, on the Rangeland piece, being bidirectional. 
 ......................................................................................................................................................................................................................................................  

Jerren Holder 
Analyst, Goldman Sachs & Co. LLC Q 
Yeah. And then follow-up on the asset sales. Where are we following BridgeTex? Are you guys looking to do 

more? Are there any outstanding that are just waiting to close at this point? 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Chris Chandler, why don't you take that one? 
 ......................................................................................................................................................................................................................................................  

Chris Chandler 
Senior Vice President-Strategic Planning and Acquisitions, Plains All American Pipeline LP A 
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Sure. Jerren, this is Chris. Our goal for 2018 was to achieve $700 million in asset sales, and we have exceeded 

that goal. We will continue to evaluate our portfolio going forward based on valuation and strategic fit. But we 

don't feel any pressure to sell additional assets. If something changes there, we'll provide updates as warranted. 
 ......................................................................................................................................................................................................................................................  

Jerren Holder 
Analyst, Goldman Sachs & Co. LLC Q 
And no pending deals that haven't closed yet or anything like that? 
 ......................................................................................................................................................................................................................................................  

Chris Chandler 
Senior Vice President-Strategic Planning and Acquisitions, Plains All American Pipeline LP A 
That's correct. 
 ......................................................................................................................................................................................................................................................  

Jerren Holder 
Analyst, Goldman Sachs & Co. LLC Q 
Okay. Thank you. 
 ......................................................................................................................................................................................................................................................  
 

Operator: We'll go next to Tristan Richardson with SunTrust. 
 ......................................................................................................................................................................................................................................................  

Tristan Richardson 
Analyst, SunTrust Robinson Humphrey, Inc. Q 
Afternoon, guys. Just on the intrabasin side and debottlenecking. Can you give an update on your Wink to 

McCamey project as you sort of set the table for Cactus II? 
 ......................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Senior Group Vice President-Commercial, Plains All American Pipeline LP A 
Yeah. That's one of multiple projects. We have capacity in the Wink and then out of Wink. That will be on 

sometime within the last month of this year or first month of next year. But more importantly, we need capacity in 

the Wink as well, because there's a lot of production that's coming online in the Western Delaware Basin. And 

what that does is it frees up capacity in the Midland on our historical basin system. So it will give us a lot of 

capacity, just having the first leg on, to help keep that part of the basin and debottlenecked. So it creates 

additional tariff barrels from us even if we don't have the rest of Cactus on at that time, Cactus II. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Tristan, this is Willie. You should think of the Wink to McCamey piece, never mind – I was thinking of something 

else. Jeremy had it on. 
 ......................................................................................................................................................................................................................................................  

Tristan Richardson 
Analyst, SunTrust Robinson Humphrey, Inc. Q 
Okay. Thank you. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Journey go from Wink over to Midland and then down to McCamey. And so by basically taking the hypotenuse of 

the triangle, you just – it makes it easier from the flow perspective. 
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Tristan Richardson 
Analyst, SunTrust Robinson Humphrey, Inc. Q 
It's helpful. Thank you. And then just quickly, with respect to the preliminary 2019 guide on the fee-based side and 

the feasibility you have on tariff volumes as some of these long hauls come online, could you talk about generally 

where you see tariff volumes in 2019 as it's presumed in your preliminary guide? 
 ......................................................................................................................................................................................................................................................  

Alan P. Swanson 
Executive Vice President & Chief Financial Officer, Plains All American Pipeline LP A 
We don't intend to provide a volume to go with the EBITDA until February. So, look forward, we'll provide that 

detail then. 
 ......................................................................................................................................................................................................................................................  

Tristan Richardson 
Analyst, SunTrust Robinson Humphrey, Inc. Q 
Okay. Thanks, Al. 
 ......................................................................................................................................................................................................................................................  

 

Operator: We'll go next to Keith Stanley with Wolfe Research. 
 ......................................................................................................................................................................................................................................................  

Keith Stanley 
Analyst, Wolfe Research LLC Q 
Hi. Good evening. Just wanted to clarify on the Transportation segment guidance, implies a pretty strong 

acceleration in Q4, quite a bit more than what you've seen the past few quarters. So it's up $40 million, and then 

you're losing BridgeTex, so it looks like it's up really more like $65 million versus the third quarter. Is that just 

Sunrise causing a big debottlenecking in the system, or any other color or drivers to think about for Q4 and the 

nice uptick there in Transportation? 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Yeah. This is Willie. Clearly, Sunrise is a piece of it. But as we stated in the prepared comments, there clearly is 

an expectation for volumes – production volumes to increase. We saw a slight lull in completions in pushing 

barrels back. We expect a lot of that to come in the fourth quarter, so that's definitely a component of the growth 

piece. 
 ......................................................................................................................................................................................................................................................  

Keith Stanley 
Analyst, Wolfe Research LLC Q 
Okay. And then it looks like about a $500 million reduction in short-term debt. I'm assuming that's just hedge 

collateral coming back to you. And is that a sustainable level to model going forward? 
 ......................................................................................................................................................................................................................................................  

Alan P. Swanson 
Executive Vice President & Chief Financial Officer, Plains All American Pipeline LP A 
What I would say is a little bit of the flips between long-term and short-term had to do with the BridgeTex cash 

closing at the end of the quarter. So short-term was understated relative to probably what we could have 

borrowed under the same metric, i.e., hedged inventory and margin. But we have seen our margin numbers come 

back to what I would say is a pretty normal level, which is what we expected. Clearly, we had done a lot more 

hedging in – for the first eight to nine months of the year versus the fourth quarter, as we have mentioned. So 
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what I would tell you is that probably below what you would expect if you look out six months or nine months from 

now due to the BridgeTex timing and the cash that came in from that. 
 ......................................................................................................................................................................................................................................................  

Keith Stanley 
Analyst, Wolfe Research LLC Q 
That cash was received in early October though, right? Or was it Q3? 
 ......................................................................................................................................................................................................................................................  

Alan P. Swanson 
Executive Vice President & Chief Financial Officer, Plains All American Pipeline LP A 
It was in Q3. Yeah. 
 ......................................................................................................................................................................................................................................................  

Keith Stanley 
Analyst, Wolfe Research LLC Q 
Okay. Thank you. 
 ......................................................................................................................................................................................................................................................  
 

Operator: We'll go next to Patrick Wang with Baird. 
 ......................................................................................................................................................................................................................................................  

Patrick C. Wang 
Analyst, Robert W. Baird & Co., Inc. Q 
Hi. Good afternoon. Thanks for taking my question. As you look toward resuming distribution growth in 2019, how 

does or doesn't preferred equity stay into the picture as a source of funding? 
 ......................................................................................................................................................................................................................................................  

Alan P. Swanson 
Executive Vice President & Chief Financial Officer, Plains All American Pipeline LP A 
Well, today, clearly our view is that we're – when you look at next year, the equity portion of what our CapEx 

requirements will be would be funded principally with retained cash flow. We have room left on the growth basket 

as far as the rating agencies for hybrid or preferred type of securities, but our thought in 2019 would be that we 

would not raise any preferred to fund the capital program. Clearly, if our capital program grows or we see 

acquisitions in today's valuation for our common units, we would look to use preferred. 
 ......................................................................................................................................................................................................................................................  

Patrick C. Wang 
Analyst, Robert W. Baird & Co., Inc. Q 
Got it. That's helpful. And then a bigger picture in the Permian. It looks like crude takeaway relief will come before 

new gas takeaway, so that when you think about flaring levels between now and 2020, how do you think about 

the risk of a gas-induced activity constraints on the oil side? 
 ......................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Senior Group Vice President-Commercial, Plains All American Pipeline LP A 
This is Jeremy. That is a risk. There's also fractionation risk on the NGL side. We feel like gas is probably a little 

bit ahead of fractionation risk, but we're monitoring all the above. I think our view and I think, as Harry pointed out, 

volumes is predicated on a presumption that producers are not going to – they're going to continue to run rigs at a 

much faster rate than completions until they see a line of sight to debottlenecking of infrastructure. So we feel that 

a ramp towards the second half of next year and completions as there's a line of sight into oil, gas and NGL 

takeaway. But there is interim solutions just like there are with oil with some of the others, flaring being one. 

There's other ways to move NGL. So we're paying attention all of them, but I think our guidance reflects our view 

of the completion cadence we see for next year. 
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Patrick C. Wang 
Analyst, Robert W. Baird & Co., Inc. Q 
All right. Great. Thanks for that detail. 
 ......................................................................................................................................................................................................................................................  

 

Operator: We'll go next to Sunil Sibal with Seaport Global Securities. 
 ......................................................................................................................................................................................................................................................  

Sunil K. Sibal 
Analyst, Seaport Global Securities LLC Q 
Yes. Hi. Good afternoon, guys, and thanks for all the clarity. I just wanted to go back to the credit metrics that you 

laid out on slide 14. So when I look at that target numbers on the extreme right, the leverage metrics that you lay 

out there, that's consistent with a BBB rating that you're looking for – or mid-BBB rating that you're looking from 

rating agencies correct? 
 ......................................................................................................................................................................................................................................................  

Alan P. Swanson 
Executive Vice President & Chief Financial Officer, Plains All American Pipeline LP A 
You mean our targets? Yeah. They are. But rating agencies have adjusted kind of how they look at things over 

the recent past. But our intent is to, over time, make sure we get our leverage and our performance to where we 

will be mid-BBB again. That won't be instantaneous, we view, but they are consistent. But clearly, the bar has 

changed over the last few years. 
 ......................................................................................................................................................................................................................................................  

Sunil K. Sibal 
Analyst, Seaport Global Securities LLC Q 
And then within that EBITDA calculation, how do you kind of think about S&L contribution? Is that pretty much 

nailed out or it's like a minimum level kind of number? 
 ......................................................................................................................................................................................................................................................  

Alan P. Swanson 
Executive Vice President & Chief Financial Officer, Plains All American Pipeline LP A 
In how we think of leverage metrics? 
 ......................................................................................................................................................................................................................................................  

Sunil K. Sibal 
Analyst, Seaport Global Securities LLC Q 
Yes. 
 ......................................................................................................................................................................................................................................................  

Alan P. Swanson 
Executive Vice President & Chief Financial Officer, Plains All American Pipeline LP A 
Yeah. No. I mean, we'll include S&L in the metrics because clearly some of the debt that is in the numerator side 

of the calculation is there to generate S&L profitability, so you really can't eliminate the EBITDA without taking the 

debt out, right? That won't make any sense. But the reality of it is, is that in part of what the comment would think -

trying to advise, and look, we recognize S&L is going to drop in 2020, so we can't sit and assume that we've got 

to dial that into our thinking of our leverage, that it's going to revert back to a more normal or lower level. And so 

we're not going to exclude it, but we're going to have our eyes open and the headlights on with regard to the fact 

it's going decrease in 2020. I hope that makes sense. 
 ......................................................................................................................................................................................................................................................  

Sunil K. Sibal 
Analyst, Seaport Global Securities LLC Q 
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Yeah, it does. Thanks for that. And then, one – kind of a follow-up from previous question. When we think about 

close to your 4 million barrels of tariff volumes in Permian and then you look at your MVCs over the next, say, two 

to three years, could you give us a sense of a cascading – or impact of this MVCs rolling off over the next two to 

four years in Permian? 
 ......................................................................................................................................................................................................................................................  

Alan P. Swanson 
Executive Vice President & Chief Financial Officer, Plains All American Pipeline LP A 
Yeah. No. I mean, clearly a substantial amount of our long haul is supported by MVCs. Clearly when – on the 

gathering side you got more acreage dedications probably supporting that. We do not have any material roll-off on 

large contracts on our MVCs over the next few years. 
 ......................................................................................................................................................................................................................................................  

Sunil K. Sibal 
Analyst, Seaport Global Securities LLC Q 
Okay. Got it. Thanks guys. 
 ......................................................................................................................................................................................................................................................  

Alan P. Swanson 
Executive Vice President & Chief Financial Officer, Plains All American Pipeline LP A 
Yeah. 
 ......................................................................................................................................................................................................................................................  

 

Operator: We'll go next to Ross Payne with Wells Fargo. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Hi, Ross. 
 ......................................................................................................................................................................................................................................................  
 

Operator: Mr. Payne, were unable to hear you. You might try checking your mute button or picking up your 

handset. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
He must have left... 
 ......................................................................................................................................................................................................................................................  

 

Operator: Due to no response, we'll move on to the next caller. We'll go next to Elvira Scotto with RBC Capital 

Markets. 
 ......................................................................................................................................................................................................................................................  

Elvira Scotto 
Analyst, RBC Capital Markets LLC Q 
Hey, good afternoon. A couple of quick clarification questions for me on the Exxon JV project. So just wanted to 

clarify, are you looking for additional third-party shippers or additional JV partners? And what would Plains 

ownership interest ultimately be? 
 ......................................................................................................................................................................................................................................................  

Jeremy L. Goebel 
Senior Group Vice President-Commercial, Plains All American Pipeline LP A 
So we haven't disclosed the ownership, but ultimately – and then you can imagine that upstream companies and 

downstream companies, both shippers on pipelines, all and often cases whichever pipelines commit to take 
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equity. So, in many cases, it's both. So we're really looking for long-term partners in the project and we're 

judicious in who we talk to and want it to be a long-term partner that preserves quality, has a good balance sheet. 

And so we're practically talking to parties that – the shortlist of parties that we think would make sense, but 

candidly they'll be shippers and equity owners in many cases. 
 ......................................................................................................................................................................................................................................................  

Willie C. W. Chiang 
Chief Executive Officer and Director, Plains All American Pipeline LP A 
Elvira, this is Willie. You should consider – you should think about our position as meaningfully less than 50%. 

We've made that comment before. 
 ......................................................................................................................................................................................................................................................  

Elvira Scotto 
Analyst, RBC Capital Markets LLC Q 
Great. Thanks. And then just a bigger picture question around Cushing. Can you maybe provide a little more color 

on your view of Cushing and its relevance longer term? Especially in the context of pipelines moving more 

Permian crude to the Gulf Coast and Canadian barrels potentially bypassing Cushing, especially with the Capline 

reversal. 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
Over 2 million barrels a day that moves through Cushing, I don't see that materially changing. When you look at, I 

think you're going to see we have fewer Permian volumes coming in. You're going to have more local production 

in the Mid-Continent. You're going to have more of the Rockies production coming into Cushing, so Cushing is 

going to continue to be a very viable hub. And when you look at what could potentially move down the Capline 

system through a connection, it's pretty small in relation to total Canadian production. Much more of that 

production is going to move through Cushing and down the reversed Capline system. 
 ......................................................................................................................................................................................................................................................  

Elvira Scotto 
Analyst, RBC Capital Markets LLC Q 
Okay. Thank you for that. 
 ......................................................................................................................................................................................................................................................  

Harry N. Pefanis 
President, Chief Commercial Officer & Director, Plains All American GP LLC A 
That answer your question? 
 ......................................................................................................................................................................................................................................................  

Elvira Scotto 
Analyst, RBC Capital Markets LLC Q 
Yeah, yeah, that's very helpful. Thank you very much. 
 ......................................................................................................................................................................................................................................................  

Roy I. Lamoreaux 
Vice President-Investor Relations & Communications, Plains All American Pipeline LP 

Hey, it looks like we're at the top of the hour. I think we're going to – and we're going to go ahead and cut off 

questions at this point. Those of you that are remaining in the queue, Brett and I can circle back with you 

individually and address those questions. But thank you, everybody, for your time today, and we appreciate you 

being on the call. 
 ......................................................................................................................................................................................................................................................  
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Forward-Looking Statements & Non-GAAP 
Financial Measures Disclosure 

 This presentation contains forward-looking statements, including, in particular, statements 
about the plans, strategies and objectives for future operations of Plains All American Pipeline, 
L.P. (“PAA”) and Plains GP Holdings, L.P. (“PAGP”).  These forward-looking statements are based 
on PAA’s current views with respect to future events, based on what we believe to be reasonable 
assumptions.  PAA and PAGP can give no assurance that future results or outcomes will be 
achieved.  Important factors, some of which may be beyond PAA’s and PAGP’s control, that could 
cause actual results or outcomes to differ materially from the results or outcomes anticipated in 
the forward-looking statements are disclosed in PAA’s and PAGP’s respective filings with the 
Securities and Exchange Commission. 

 This presentation also contains non-GAAP financial measures relating to PAA, such as Adjusted 
EBITDA.  A reconciliation of these historical measures to the most directly comparable GAAP 
measures is available in the Investor Relations section of PAA’s and PAGP’s website at 
www.plainsallamerican.com, select “PAA” or “PAGP,” navigate to the “Financial Information” 
tab, then click on “Non-GAAP Reconciliations.”  PAA does not provide a reconciliation of non-
GAAP financial measures to the equivalent GAAP financial measures on a forward-looking basis 
as it is impractical to forecast certain items that it has defined as “Selected Items Impacting 
Comparability” without unreasonable effort. 

http://www.plainsallamerican.com/


3 www.plainsallamerican.com  NYSE: PAA & PAGP 

3Q 2018 Overview 

 On target with leverage reduction plan  

 Executed BridgeTex sale (30% interest) – brings 2018 asset 
sales to ~$1.3B vs. ~$700mm target 

 Actively developing additional 2019 capital projects 

3Q18  
Results 

Constructive 
Fundamentals 

Key  
Initiatives 

Outlook 

 Delivered 3Q18 results ahead of our expectations  
(reported Adj. EBITDA of $636mm)  

 Permian production growth expected to be in-line with 
PAA’s 2018 exit-rate forecast of +/- 3.5 mmb/d 

 Increased 2018 Adj. EBITDA Guidance $150mm to +/- $2.55B 

 Provided preliminary 2019 Adj. EBITDA Guidance of +/- $2.8B 

Note: Adj. EBITDA is a non-GAAP financial measure. Please visit the IR page of our website at www.plainsallamerican.com 
for a reconciliation of our non-GAAP financial measures to the most directly comparable GAAP measures.   

http://www.plainsallamerican.com/
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Executing Capital Program & Advancing 
Opportunities to Optimize / Expand Existing System 
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Note: dotted lines on map reflect PAA announced projects 
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-- arrows illustrate combination of pipeline 
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Source (USGC Export Data): EIA, 
Company Disclosures 

--arrows illustrate future capacity additions— 

Arrows illustrate future capacity additions 

Under Construction 

            Various Stages of Planning 

Progressing optimization/expansion 
opportunities downstream of Cushing 

Executing Permian-
focused capital program 
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(1) Average daily volumes attributable to our interest per 2017 Form 10-K 
2018(G): Guidance issued November 6, 2018 

mb/d 

2018 Growth Drivers 

 Delaware Gathering –Adding 
~[600] mb/d 

 Intra-basin – Adding >[800] mb/d 
 Wink to Midland pump expansion 

complete 

 Long-haul – Adding > [850] mb/d 
 Sunrise Expansion on track 
 Cactus II on track 

 JV Partners’ options exercised 
 PAA retains 65% ownership 

 

PAA Permian Tariff Volumes 

Significant Growth in Permian Tariff Volumes 

Long-Haul Intra-Basin Gathering 

735 
931 1,056 1,114 

1,285 

1,446 

1,664 
1,747 

835 

863 

1,014 
1,019 

2,855 

3,240 

3,734 
3,880 

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

 4,000

2017(Avg) 2018(G) 1Q18 2Q18 3Q18
(1) 

 Expecting significant Y/Y Permian 
tariff volume growth 

 3Q18: volume growth moderated 
as pace of completions slowed 

 Takeaway capacity constrained; 
wide differentials pressure 
wellhead prices 

 4Q18: expect meaningful uplift 

 Sunrise Expansion in service 

 Multiple debottlenecking projects 

 Continued production growth 

 Partially offset by BridgeTex sale 

 

+/- 3.8 mmb/d 
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PAA Reported Solid 3Q18 Fee-based Results 

Fee-Based Segment Adj. EBITDA 

Transportation Facilities

// 
3Q17 2Q18 3Q18 

$545 $531 
$561 

($ millions) 

 3Q18 Fee-based Segment Adj. EBITDA: $561mm  

 3Q18 vs. 3Q17: fee-based up $16mm, or 3%  
(up $41mm, or 8%, adjusting for asset sales) 

 Transportation up ~$25mm, or 7% 

 Up $42mm, or 12% (adjusting for asset sales) 

 Facilities down ~$9mm, or 5% 

 Down $1mm, or 1% (adjusting for asset sales) 

 3Q18 vs. 2Q18: fee-based up $30mm, or 6%  
(up $32mm, or 6%, adjusting for asset sales) 

 Transportation up $28mm, or 8% 

 Up $30mm, or 8% (adjusting for asset sales) 

 Facilities up $2mm, or 1% 

($ amounts reflect Segment Adj. EBITDA) 

Note: Adj. EBITDA is a non-GAAP financial measure. Please visit the IR page of our website at www.plainsallamerican.com 
for a reconciliation of our non-GAAP financial measures to the most directly comparable GAAP measures.   

http://www.plainsallamerican.com/
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growth 
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Margin-based 

Fee-based 

Segment  
Adj. EBITDA 

Increased 2018(G) & Updated Preliminary 2019(G) 
Historical data included for context 

Original w/ 
updated guidance 

numbers 

 $0.85  
 $1.31  

 +/-
$1.68  

 $1.83   $1.82  

 +/-$2.31  

$0.0

$0.5
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($ billions) 

Adj. EBITDA Profile 

DCF to Common (bars) 

($/unit) DCF Profile 

DCF per Common Unit (line) 

 2018 Adj. EBITDA Guidance 

 Adj. EBITDA: +/-$2.55B 

 Fee Based: +/- $2.2B 

 S&L: +/- $350mm  

 Maintenance CAPEX: +/-$240 mm 

 Implied DCF: +/-$1.84B 

 +/-$1.68B available to common 

 +/-$2.31 / common unit 

 Distribution Coverage (common) 

 Coverage Ratio: +/-193% 

 Retained Cash Flow: +/-$810mm 

 Preliminary 2019 Adj. EBITDA 
Guidance 

 Adj. EBITDA: +/-$2.8B 

 Fee-based: +/-$2.46B 

 S&L: +/-$350mm 

2018(G): Guidance issued November 6, 2018 

Note: Adj. EBITDA is a non-GAAP financial measure. Please visit the IR page of our website at www.plainsallamerican.com 
for a reconciliation of our non-GAAP financial measures to the most directly comparable GAAP measures.   

http://www.plainsallamerican.com/
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3Q 2017 2017 YE 1Q 2018 2Q 2018 3Q 2018 1H 2019

Long Term Debt Short Term Debt

LT Debt / LTM Adj. EBITDA Total Debt / LTM Adj. EBITDA

$11.4 

$9.9 $9.8 $9.9 $9.6 

 PAA close to targeted credit metrics 
as of 9/30/18 

 Reduced total debt by >$1.8 B from 
9/30/17 (reduced leverage ~1.5x) 

 Expect to complete deleveraging 
plan in 1H19 

 2018 / 2019 capital program 
unchanged ($2.6 B) 

 Expect 2019 portion (currently $650mm) 
to increase to ~$1B level, driven by: 

 progression of XOM JV project 

 sanctioning of other new projects 

Deleveraging Plan Remains On Track  
Combination of debt reduction & growth in fee-based Segment Adjusted EBITDA 

(Lev.) 

PAA Debt & Leverage Ratios 

PAA’s Targeted  
LT Debt to LTM 

Adj. EBITDA 

($ billions) 

 Potential sources of additional funding, if needed 

 Excess S&L profit, asset sales, non-convertible 
preferred equity, or private-equity arrangements 

 Advancing additional asset sales 
opportunities  

Note: Adj. EBITDA is a non-GAAP financial measure. Please visit the IR page of our website at www.plainsallamerican.com 
for a reconciliation of our non-GAAP financial measures to the most directly comparable GAAP measures.   

http://www.plainsallamerican.com/
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Distribution Management Status Report 

 Upon completion of deleveraging plan in 1H19, expect to be in 
position to increase distribution 
 Potentially as soon as the 1Q19 distribution payable May 2019 

 Factors Management and the Board will consider with respect to 
distribution management include: 
 Challenges and opportunities associated with building and maintaining / optimizing 

PAA’s business platform in a dynamic, cyclical and growing industry 

 Retaining a level of cash flow that: 

 allows Plains to maintain a high level of financial and operational flexibility, 

 provides a healthy level of minimum distribution coverage, 

 limits, if not eliminates, need to issue common equity to fund routine growth capital programs 

 Maintaining a distribution level and credit metrics consistent with mid-BBB credit 
ratings over time 

 Delivering sustainable multi-year distribution growth  

 Contemplating annual basis for increases vs quarterly  
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Highlights of 3Q18 Earnings Conference Call 

 Solid Execution in 3Q18 

 Delivered results ahead of our expectations 

 Deleveraging plan nearing completion (closer to targeted credit metrics) 

 Executing capital program & actively developing additional projects 

 Completed BridgeTex sale for net proceeds of $862 million 

 Positive Outlook 

 Increased 2018 Adj. EBITDA guidance by $150mm to +/- $2.55 billion 

 Updated Preliminary 2019 Adj. EBITDA guidance of +/- $2.8 billion  

 PAA Well Positioned for the Future 

Note: Adj. EBITDA is a non-GAAP financial measure. Please visit the IR page of our website at www.plainsallamerican.com 
for a reconciliation of our non-GAAP financial measures to the most directly comparable GAAP measures.   

http://www.plainsallamerican.com/
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Appendix         
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On Track to Executing 2018 Goals 

1. Run a safe, reliable, and responsible operation 

2. Meet or exceed 2018 operating and financial guidance 

3. Progress deleveraging plan for return to targeted 
credit metrics by early 2019 

4. Capture Permian growth opportunities, further 
enhancing PAA’s positioning for 2019 and beyond 

On Track 

On Track 

On Track 

On Track 

2018 Goals: Status 
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PAA Capitalization & Liquidity 

Note: Adj. EBITDA is a non-GAAP financial measure. Please visit the IR page of our website at www.plainsallamerican.com for 
a reconciliation of our non-GAAP financial measures to the most directly comparable GAAP measures.  
1) “Total Debt” and “Total Book Cap” include short-term debt for purposes of the ratio calculation. 

Capitalization 
(in billions) 

9/30/2017 12/31/2017 6/30/2018 9/30/2018 

Short-term Debt                   
(Primarily Hedged Inventory) $0.9  $0.7  $0.9  $0.4  

Long-term Debt 10.5  9.2  9.0  9.1  

Partners' Capital 10.3 11.0 10.8 11.4 

Total Book Capitalization $20.8  $20.1  $19.8  $20.5  

  

Credit Stats & Liquidity 
Target 

Long-term Debt / Total Book Cap 51% 46% 45% 45% ~50% 

Total Debt(1) / Total Book Cap 53% 48% 48% 46% ~60% 

LTM Adj. EBITDA / LTM Interest 4.0x 4.1x 4.7x 5.3x >3.3x 

Long-term Debt / LTM Adj. EBITDA 5.1x 4.4x 4.0x 3.9x ~3.5x-4.0x 

Total Debt / LTM Adj. EBITDA 5.6x 4.8x 4.5x 4.0x 

Committed Liquidity $2.5 bn $3.0 bn $3.0 bn $2.5 bn 

http://www.plainsallamerican.com/
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$182 $171 $173 

3Q17 2Q18 3Q18

PAA 3Q18 Fee-Based Segment Overview 
 

Segment Adj. EBITDA ($ millions) 

Transportation Facilities(1) 

(Thousands of Barrels / Day) (Millions of BOE / Month) 

Volumes & Segment Adj. EBITDA / Barrel 

-$0.27 

(1) As of fourth-quarter 2017 Facilities volumes calculation excludes rail load/unload 
volumes. Prior-period volumes have been adjusted to conform to this change. 

5,341 
5,797 6,015 

$0.74 
$0.68 

$0.70 

3Q17 2Q18 3Q18

127 124 123 

$0.48 $0.46 $0.47 

3Q17 2Q18 3Q18

$363 $360 
$388 

3Q17 2Q18 3Q18
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  September 30, 2018     December 31, 2017 

      Consolidating             Consolidating     

  PAA   Adjustments (1)   PAGP     PAA   Adjustments (1)   PAGP 

ASSETS                         

Current assets $ 4,127     $ 4     $ 4,131       $ 4,000     $ 3     $ 4,003   

Property and equipment, net 14,677     15     14,692       14,089     16     14,105   

Goodwill 2,540     —     2,540       2,566     —     2,566   

Investments in unconsolidated entities 2,539 

  

  — 

  

  2,539 

  

    2,756 

  

  — 

  

  2,756 

  

Deferred tax asset —     1,347     1,347       —     1,386     1,386   

Linefill and base gas 914     —     914       872     —     872   

Long-term inventory 179     —     179       164     —     164   

Other long-term assets, net 951     (3 )   948       904     (3 )   901   

Total assets $ 25,927     $ 1,363     $ 27,290       $ 25,351     $ 1,402     $ 26,753   

                          

LIABILITIES AND PARTNERS' 

CAPITAL                         

Current liabilities $ 4,656     $ 2     $ 4,658       $ 4,531     $ 2     $ 4,533   

Senior notes, net 8,939     —     8,939       8,933     —     8,933   

Other long-term debt, net 201     —     201       250     —     250   

Other long-term liabilities and 

deferred credits 781 

  

  — 

  

  781 

  

    679 

  

  — 

  

  679 

  

Total liabilities $ 14,577     $ 2     $ 14,579       $ 14,393     $ 2     $ 14,395   

                          

Partners' capital excluding 

noncontrolling interests 11,350 

  

  (9,603 )   1,747 

  

    10,958 

  

  (9,263 )   1,695 

  

Noncontrolling interests —     10,964     10,964       —     10,663     10,663   

Total partners' capital 11,350     1,361     12,711       10,958     1,400     12,358   

Total liabilities and partners' 

capital $ 25,927 

  

  $ 1,363 

  

  $ 27,290 

  

    $ 25,351 

  

  $ 1,402 

  

  $ 26,753 

  

Condensed Consolidating Balance Sheet of  
Plains GP Holdings (PAGP) 

($ millions) 

  

(1) Represents the aggregate consolidating adjustments necessary to produce consolidated financial statements for PAGP. 
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  Twelve Months Ended December 31, 

  2016   2017   2018 (G) 

          + / - 

Segment Adjusted EBITDA           

Transportation $ 1,141     $ 1,287     $ 1,510   

Facilities 667     734     690   

Fee-Based $ 1,808     $ 2,021     $ 2,200   

Supply and Logistics 359     60     350   

Other income/(expense), net 2     1     —   

Adjusted EBITDA  $ 2,169     $ 2,082     $ 2,550   

Interest expense, net  (451 )   (483 )   (420 ) 

Maintenance capital (186 )   (247 )   (240 ) 

Current income tax expense (85 )   (28 )   (55 ) 

Other (33 )   (12 )   5   

Implied DCF  $ 1,414     $ 1,312     $ 1,840   

Preferred unit distributions paid  —     (5 )   (160 ) 

General partner cash distributions (565 )   —     —   

Implied DCF Available to Common Unitholders $ 849     $ 1,307     $ 1,680   

            

Implied DCF per Common Unit  $ 1.83     $ 1.82     $ 2.31   

Implied DCF per Common Unit and Common Equivalent Unit  $ 1.63 
  

  $ 1.67 
  

  $ 2.25 

  

            

Distributions per Common Unit  $ 2.65     $ 1.95     $ 1.20   

Common Unit Distribution Coverage Ratio 0.87x   0.94x   1.93x 

            

Operating Data           

Transportation           

Average daily volumes (MBbls/d) 4,637     5,186     5,925   

Segment Adjusted EBITDA per barrel $ 0.67     $ 0.68     $ 0.70   

            

Facilities           

Average capacity (MMBbls/Mo) 127     130     125   

Segment Adjusted EBITDA per barrel $ 0.44     $ 0.47     $ 0.46   

            

Supply and Logistics           

Average daily volumes (MBbls/d) 1,153     1,219     1,275   

Segment Adjusted EBITDA per barrel $ 0.85     $ 0.13     $ 0.75   

            

Expansion Capital $ 1,405     $ 1,135     $ 1,950   

            

Fourth-Quarter Adjusted EBITDA as Percentage of Full Year 28%   30%   32% 

2018(G) Update 

($ millions) 

Note: Adj. EBITDA is a non-GAAP financial measure. Please visit the IR page of our website at www.plainsallamerican.com 
for a reconciliation of these non-GAAP financial measures to the most directly comparable GAAP measures.   

http://www.plainsallamerican.com/
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FOR IMMEDIATE RELEASE 

 

Plains All American Pipeline, L.P. and Plains GP Holdings Report Third-Quarter 2018 Results 

 

 

 (Houston — November 6, 2018) Plains All American Pipeline, L.P. (NYSE: PAA) and Plains GP Holdings (NYSE: 

PAGP) today reported third-quarter 2018 results. 

 

 

Third-Quarter Highlights 

•  Delivered 3Q18 financial and operating results ahead of expectations 

•  Increased 2018 Adjusted EBITDA guidance 

•  Announced and closed sale of 30% interest in BridgeTex for net proceeds of $862 million, resulting in a gain 

of $210 million 

•  Continued progress on leverage reduction plan with visibility to complete during 1H19 

 

“We are pleased to report solid third-quarter results and increased guidance for the full year that reflects continued 

execution of our business plan and constructive industry fundamentals,” stated Willie Chiang, Chief Executive Officer of Plains 

All American Pipeline. “We are on track with our deleveraging objectives, our capital program and other commercial and 

operating initiatives and believe that we are well positioned for the future.” 
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Plains All American Pipeline, L.P. 

 

Summary Financial Information (unaudited) 

(in millions, except per unit data) 

  
Three Months Ended 

September 30,  %   
Nine Months Ended 

September 30,  % 

GAAP Results  2018  2017  Change   2018  2017  Change 

Net income attributable to PAA  $ 710   $ 33   **   $ 1,099   $ 665   65 % 

Diluted net income/(loss) per common unit  $ 0.87   $ (0.01 )  **   $ 1.30   $ 0.76   71 % 

Diluted weighted average common units outstanding  799   725   10 %   728   715   2 % 

Distribution per common unit declared for the period  $ 0.30   $ 0.30   — %        

 

  
Three Months Ended 

September 30,  %   
Nine Months Ended 

September 30,  % 

Non-GAAP Results (1)  2018  2017  Change   2018  2017  Change 

Adjusted net income attributable to PAA  $ 361   $ 195   85 %   $ 995   $ 609   63 % 

Diluted adjusted net income per common unit  $ 0.43   $ 0.21   105 %   $ 1.16   $ 0.69   68 % 

Adjusted EBITDA  $ 636   $ 489   30 %   $ 1,735   $ 1,452   19 % 

Implied DCF per common unit  $ 0.55   $ 0.41   34 %   $ 1.52   $ 1.25   22 % 

 
 

** 
Indicates that variance as a percentage is not meaningful.

 

(1) See the section of this release entitled “Non-GAAP Financial Measures and Selected Items Impacting Comparability” and 

the tables attached hereto for information regarding certain selected items that PAA believes impact comparability of 

financial results between reporting periods, as well as for information regarding non-GAAP financial measures (such as 

Adjusted EBITDA) and their reconciliation to the most directly comparable measures as reported in accordance with 

GAAP.
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 Segment Adjusted EBITDA for the third quarter and first nine months of 2018 and 2017 is presented below: 

 

Summary of Selected Financial Data by Segment (unaudited) 

(in millions) 

 

 Segment Adjusted EBITDA 

 Transportation  Facilities  
Supply and 

Logistics 

Three Months Ended September 30, 2018 $ 388   $ 173   $ 75  

Three Months Ended September 30, 2017 $ 363   $ 182   $ (56 ) 

Percentage change in Segment Adjusted EBITDA versus 2017 period 7 %  (5 )%  234 % 

Percentage change in Segment Adjusted EBITDA versus 2017 period 
further adjusted for impact of divested assets 12 %  (1 )%  N/A 

 

 Segment Adjusted EBITDA 

 Transportation  Facilities  
Supply and 

Logistics 

Nine Months Ended September 30, 2018 $ 1,083   $ 530   $ 120  

Nine Months Ended September 30, 2017 $ 933   $ 550   $ (32 ) 

Percentage change in Segment Adjusted EBITDA versus 2017 period 16 %  (4 )%  475 % 

Percentage change in Segment Adjusted EBITDA versus 2017 period 
further adjusted for impact of divested assets 21 %  3 %  N/A 

 

 Third-quarter 2018 Transportation Segment Adjusted EBITDA increased by 7% over comparable 2017 results. This 

increase was primarily driven by increased volume on our Permian Basin systems. Third-quarter 2018 results also benefited 

from the Diamond pipeline being placed into service in late 2017. These favorable results were partially offset by the impact of 

asset sales in the Rocky Mountain and Central regions. 

 

 Third-quarter 2018 Facilities Segment Adjusted EBITDA decreased by 5% versus comparable 2017 results, primarily 

due to the impact of asset sales. This was partially offset by increased revenue from capacity expansions and increased 

throughput at our Cushing terminal, as well as increased activity at our St. James terminal and certain crude oil rail terminals. 

  

 Third-quarter 2018 Supply and Logistics Segment Adjusted EBITDA increased versus comparable 2017 results due to 

favorable regional crude oil differentials, higher lease gathering margins and volumes, and a benefit from an audit recovery in 

our NGL business. 
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2018 Full-Year Guidance 

 

 The table below presents our full-year 2018 financial and operating guidance: 

 

Financial and Operating Guidance (unaudited) 

(in millions, except volumes, per unit and per barrel data) 

 Twelve Months Ended December 31, 

 2016  2017  2018 (G) 

     + / - 

Segment Adjusted EBITDA      

Transportation $ 1,141   $ 1,287   $ 1,510  

Facilities 667   734   690  

Fee-Based $ 1,808   $ 2,021   $ 2,200  

Supply and Logistics 359   60   350  

Adjusted other income/(expense), net 2   1   —  

Adjusted EBITDA 
(1)

 $ 2,169   $ 2,082   $ 2,550  

Interest expense, net 
(2)

 (451 )  (483 )  (420 ) 

Maintenance capital (186 )  (247 )  (240 ) 

Current income tax expense (85 )  (28 )  (55 ) 

Other (33 )  (12 )  5  

Implied DCF 
(1)

 $ 1,414   $ 1,312   $ 1,840  

Preferred unit distributions paid 
(3)

 —   (5 )  (160 ) 

General partner cash distributions (565 )  —   —  

Implied DCF Available to Common Unitholders $ 849   $ 1,307   $ 1,680  

      

Implied DCF per Common Unit 
(1)

 $ 1.83   $ 1.82   $ 2.31  

Implied DCF per Common Unit and Common Equivalent Unit 
(1)

 $ 1.63   $ 1.67   $ 2.25  

      

Distributions per Common Unit 
(4)

 $ 2.65   $ 1.95   $ 1.20  

Common Unit Distribution Coverage Ratio 0.87x  0.94x  1.93x 

      

Operating Data      

Transportation      

Average daily volumes (MBbls/d) 4,637   5,186   5,925  

Segment Adjusted EBITDA per barrel $ 0.67   $ 0.68   $ 0.70  

      

Facilities      

Average capacity (MMBbls/Mo) 127   130   125  

Segment Adjusted EBITDA per barrel $ 0.44   $ 0.47   $ 0.46  

      

Supply and Logistics      

Average daily volumes (MBbls/d) 1,153   1,219   1,275  

Segment Adjusted EBITDA per barrel $ 0.85   $ 0.13   $ 0.75  

      

Expansion Capital $ 1,405   $ 1,135   $ 1,950  

      

Fourth-Quarter Adjusted EBITDA as Percentage of Full Year 28%  30%  32% 
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(G)   2018 Guidance forecasts are intended to be + / - amounts.  

(1) See the section of this release entitled “Non-GAAP Financial Measures and Selected Items Impacting Comparability” and 

the Non-GAAP Reconciliation tables attached hereto for information regarding non-GAAP financial measures and, for the 

historical 2016 and 2017 periods, their reconciliation to the most directly comparable measures as reported in accordance 

with GAAP. We do not provide a reconciliation of non-GAAP financial measures to the equivalent GAAP financial 

measures on a forward-looking basis as it is impractical to forecast certain items that we have defined as “Selected Items 

Impacting Comparability” without unreasonable effort, due to the uncertainty and inherent difficulty of predicting the 

occurrence and financial impact of and the periods in which such items may be recognized. Thus, a reconciliation of non-

GAAP financial measures to the equivalent GAAP financial measures could result in disclosure that could be imprecise or 

potentially misleading.
 

(2) Excludes certain non-cash items impacting interest expense such as amortization of debt issuance costs and terminated 

interest rate swaps.
 

(3) Cash distributions paid to our preferred unitholders during the year presented. The distribution requirement of our Series A 

preferred units was paid-in-kind for all 2016 and 2017 quarterly distributions and for the February 2018 quarterly 

distribution. Distributions on our Series A preferred units must be paid in cash beginning with the May 2018 quarterly 

distribution. The distribution requirement of our Series B preferred units, which were issued in October 2017, is payable 

semi-annually in arrears on May 15 and November 15. A pro-rated initial distribution on the Series B preferred units was 

paid on November 15, 2017.
 

(4) Cash distributions per common unit paid or to be paid during the periods presented.
 

 

Plains GP Holdings 

 

 PAGP owns an indirect non-economic controlling interest in PAA’s general partner and an indirect limited partner 

interest in PAA. As the control entity of PAA, PAGP consolidates PAA’s results into its financial statements, which is reflected 

in the condensed consolidating balance sheet and income statement tables included at the end of this release. Information 

regarding PAGP’s distributions is reflected below: 

 

 Q3 2018  Q2 2018  Q3 2017 

Distribution per Class A share declared for the period $ 0.30   $ 0.30   $ 0.30  

Q3 2018 distribution percentage change from prior periods   — %  — % 

 

Conference Call 

 

 PAA and PAGP will hold a joint conference call at 4:00 p.m. CT on Tuesday, November 6, 2018 to discuss the 

following items: 

 

1. PAA’s third-quarter 2018 performance; 

2. Financial and operating guidance for the full year of 2018 and preliminary 2019; 

3. Capitalization and liquidity; and 

4. PAA and PAGP’s outlook for the future. 

 

Conference Call Webcast Instructions 

 

 To access the internet webcast please go to https://event.webcasts.com/starthere.jsp?ei=1213672&tp_key=802fe3c91a 

 

 Alternatively, the webcast can be accessed at www.plainsallamerican.com, under the Investor Relations section of the 

website (Navigate to: Investor Relations / either “PAA” or “PAGP” / News & Events / Quarterly Earnings). Following the live 

webcast, an audio replay in MP3 format will be available on the website within two hours after the end of the call and will be 

accessible for a period of 365 days. A transcript will also be available after the call at the above referenced website. 
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Non-GAAP Financial Measures and Selected Items Impacting Comparability 

 

 To supplement our financial information presented in accordance with GAAP, management uses additional measures 

known as “non-GAAP financial measures” in its evaluation of past performance and prospects for the future. The primary 

additional measures used by management are earnings before interest, taxes, depreciation and amortization (including our 

proportionate share of depreciation and amortization and gains and losses on significant asset sales of unconsolidated entities), 

and gains on sales of investments in unconsolidated entities, adjusted for certain selected items impacting comparability 

(“Adjusted EBITDA”) and implied distributable cash flow (“DCF”). 

 

 Management believes that the presentation of such additional financial measures provides useful information to 

investors regarding our performance and results of operations because these measures, when used to supplement related GAAP 

financial measures, (i) provide additional information about our core operating performance and ability to fund distributions to 

our unitholders through cash generated by our operations and (ii) provide investors with the same financial analytical 

framework upon which management bases financial, operational, compensation and planning/budgeting decisions. We also 

present these and additional non-GAAP financial measures, including adjusted net income attributable to PAA and basic and 

diluted adjusted net income per common unit, as they are measures that investors, rating agencies and debt holders have 

indicated are useful in assessing us and our results of operations. These non-GAAP measures may exclude, for example, (i) 

charges for obligations that are expected to be settled with the issuance of equity instruments, (ii) gains or losses on derivative 

instruments that are related to underlying activities in another period (or the reversal of such adjustments from a prior period), 

the mark-to-market related to our Preferred Distribution Rate Reset Option, gains and losses on derivatives that are related to 

investing activities (such as the purchase of linefill) and inventory valuation adjustments, as applicable, (iii) long-term 

inventory costing adjustments, (iv) items that are not indicative of our core operating results and business outlook and/or (v) 

other items that we believe should be excluded in understanding our core operating performance. These measures may further 

be adjusted to include amounts related to deficiencies associated with minimum volume commitments whereby we have billed 

the counterparties for their deficiency obligation and such amounts are recognized as deferred revenue in “Other current 

liabilities” on our Condensed Consolidated Financial Statements. Such amounts are presented net of applicable amounts 

subsequently recognized into revenue. Furthermore, the calculation of these measures contemplates tax effects as a separate 

reconciling item, where applicable. We have defined all such items as “selected items impacting comparability.” Due to the 

nature of the selected items, certain selected items impacting comparability may impact certain non-GAAP financial measures, 

referred to as adjusted results, but not impact other non-GAAP financial measures. We do not necessarily consider all of our 

selected items impacting comparability to be non-recurring, infrequent or unusual, but we believe that an understanding of these 

selected items impacting comparability is material to the evaluation of our operating results and prospects. 

 

 Although we present selected items impacting comparability that management considers in evaluating our 

performance, you should also be aware that the items presented do not represent all items that affect comparability between the 

periods presented. Variations in our operating results are also caused by changes in volumes, prices, exchange rates, mechanical 

interruptions, acquisitions, divestitures, expansion projects and numerous other factors. These types of variations may not be 

separately identified in this release, but will be discussed, as applicable, in management’s discussion and analysis of operating 

results in our Quarterly Report on Form 10-Q. 

 

 Our definition and calculation of certain non-GAAP financial measures may not be comparable to similarly-titled 

measures of other companies. Adjusted EBITDA, Implied DCF and other non-GAAP financial performance measures are 

reconciled to Net Income (the most directly comparable measure as reported in accordance with GAAP) for the historical 

periods presented in the tables attached to this release, and should be viewed in addition to, and not in lieu of, our Condensed 

Consolidated Financial Statements and notes thereto. In addition, we encourage you to visit our website at 

www.plainsallamerican.com (in particular the section under “Financial Information” entitled “Non-GAAP Reconciliations” 

within the Investor Relations tab), which presents a reconciliation of our commonly used non-GAAP and supplemental 

financial measures. 
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Forward-Looking Statements 

 

 Except for the historical information contained herein, the matters discussed in this release consist of forward-looking 

statements that involve certain risks and uncertainties that could cause actual results or outcomes to differ materially from 

results or outcomes anticipated in the forward-looking statements. These risks and uncertainties include, among other things, 

declines in the actual or expected volume of crude oil and NGL shipped, processed, purchased, stored, fractionated and/or 

gathered at or through the use of our assets, whether due to declines in production from existing oil and gas reserves, reduced 

demand, failure to develop or slowdown in the development of additional oil and gas reserves, whether from reduced cash flow 

to fund drilling or the inability to access capital, or other factors; the effects of competition; market distortions caused by over-

commitments to infrastructure projects, which impacts volumes, margins, returns and overall earnings; unanticipated changes in 

crude oil and NGL market structure, grade differentials and volatility (or lack thereof); environmental liabilities or events that 

are not covered by an indemnity, insurance or existing reserves; fluctuations in refinery capacity in areas supplied by our 

mainlines and other factors affecting demand for various grades of crude oil, NGL and natural gas and resulting changes in 

pricing conditions or transportation throughput requirements; maintenance of our credit rating and ability to receive open credit 

from our suppliers and trade counterparties; the occurrence of a natural disaster, catastrophe, terrorist attack (including eco-

terrorist attacks) or other event, including attacks on our electronic and computer systems; failure to implement or capitalize, or 

delays in implementing or capitalizing, on expansion projects, whether due to permitting delays, permitting withdrawals or 

other factors; shortages or cost increases of supplies, materials or labor; the impact of current and future laws, rulings, 

governmental regulations, accounting standards and statements, and related interpretations; the failure to consummate, or 

significant delay in consummating, sales of assets or interests as a part of our strategic divestiture program; tightened capital 

markets or other factors that increase our cost of capital or limit our ability to obtain debt or equity financing on satisfactory 

terms to fund additional acquisitions, expansion projects, working capital requirements and the repayment or refinancing of 

indebtedness; the availability of, and our ability to consummate, acquisition or combination opportunities; the successful 

integration and future performance of acquired assets or businesses and the risks associated with operating in lines of business 

that are distinct and separate from our historical operations; the currency exchange rate of the Canadian dollar; continued 

creditworthiness of, and performance by, our counterparties, including financial institutions and trading companies with which 

we do business; inability to recognize current revenue attributable to deficiency payments received from customers who fail to 

ship or move more than minimum contracted volumes until the related credits expire or are used; non-utilization of our assets 

and facilities; increased costs, or lack of availability, of insurance; weather interference with business operations or project 

construction, including the impact of extreme weather events or conditions; the effectiveness of our risk management activities; 

fluctuations in the debt and equity markets, including the price of our units at the time of vesting under our long-term incentive 

plans; risks related to the development and operation of our assets, including our ability to satisfy our contractual obligations to 

our customers; factors affecting demand for natural gas and natural gas storage services and rates; general economic, market or 

business conditions and the amplification of other risks caused by volatile financial markets, capital constraints and pervasive 

liquidity concerns; and other factors and uncertainties inherent in the transportation, storage, terminalling and marketing of 

crude oil, as well as in the storage of natural gas and the processing, transportation, fractionation, storage and marketing of 

natural gas liquids as discussed in the Partnerships’ filings with the Securities and Exchange Commission. 

 

 Plains All American Pipeline, L.P. is a publicly traded master limited partnership that owns and operates midstream 

energy infrastructure and provides logistics services for crude oil, NGLs and natural gas. PAA owns an extensive network of 

pipeline transportation, terminalling, storage and gathering assets in key crude oil and NGL producing basins and transportation 

corridors and at major market hubs in the United States and Canada. On average, PAA handles more than 5 million barrels per 

day of crude oil and NGL in its Transportation segment. PAA is headquartered in Houston, Texas. More information is available 

at www.plainsallamerican.com. 

 

 Plains GP Holdings is a publicly traded entity that owns an indirect, non-economic controlling general partner interest 

in PAA and an indirect limited partner interest in PAA, one of the largest energy infrastructure and logistics companies in North 

America. PAGP is headquartered in Houston, Texas. More information is available at www.plainsallamerican.com. 
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS 

(in millions, except per unit data) 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2018  2017  2018  2017 

REVENUES $ 8,792   $ 5,873   $ 25,269   $ 18,618  

        
COSTS AND EXPENSES        

Purchases and related costs 7,768   5,327   22,838   16,239  

Field operating costs 326   283   931   876  

General and administrative expenses 74   68   232   210  

Depreciation and amortization 131   151   306   401  

Total costs and expenses 8,299   5,829   24,307   17,726  

        
OPERATING INCOME 493   44   962   892  

        
OTHER INCOME/(EXPENSE)        

Equity earnings in unconsolidated entities 110   80   281   201  

Gain on sale of investment in unconsolidated entities 210   —   210   —  

Interest expense, net (110 )  (134 )  (327 )  (390 ) 

Other income/(expense), net (3 )  (1 )  8   (6 ) 

        
INCOME/(LOSS) BEFORE TAX 700   (11 )  1,134   697  

Current income tax (expense)/benefit (14 )  1   (34 )  (9 ) 

Deferred income tax (expense)/benefit 24   44   (1 )  (21 ) 

        
NET INCOME 710   34   1,099   667  

Net income attributable to noncontrolling interests —   (1 )  —   (2 ) 

NET INCOME ATTRIBUTABLE TO PAA $ 710   $ 33   $ 1,099   $ 665  

        
NET INCOME/(LOSS) PER COMMON UNIT:        

Net income/(loss) allocated to common unitholders — Basic $ 658   $ (8 )  $ 946   $ 547  

Basic weighted average common units outstanding 726   725   726   714  

Basic net income/(loss) per common unit $ 0.91   $ (0.01 )  $ 1.30   $ 0.77  

        
Net income/(loss) allocated to common unitholders — Diluted $ 697   $ (8 )  $ 947   $ 547  

Diluted weighted average common units outstanding 799   725   728   715  

Diluted net income/(loss) per common unit $ 0.87   $ (0.01 )  $ 1.30   $ 0.76  

 

NON-GAAP ADJUSTED RESULTS 

(in millions, except per unit data) 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2018  2017  2018  2017 

Adjusted net income attributable to PAA $ 361   $ 195   $ 995   $ 609  

        
Diluted adjusted net income per common unit $ 0.43   $ 0.21   $ 1.16   $ 0.69  

        
Adjusted EBITDA $ 636   $ 489   $ 1,735   $ 1,452  
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

CONDENSED CONSOLIDATED BALANCE SHEET DATA 

(in millions) 

 
September 30, 

2018  
December 31, 

2017 

ASSETS    

Current assets $ 4,127   $ 4,000  

Property and equipment, net 14,677   14,089  

Goodwill 2,540   2,566  

Investments in unconsolidated entities 2,539   2,756  

Linefill and base gas 914   872  

Long-term inventory 179   164  

Other long-term assets, net 951   904  

Total assets $ 25,927   $ 25,351  

    

LIABILITIES AND PARTNERS' CAPITAL    

Current liabilities $ 4,656   $ 4,531  

Senior notes, net 8,939   8,933  

Other long-term debt, net 201   250  

Other long-term liabilities and deferred credits 781   679  

Total liabilities 14,577   14,393  

    

Partners' capital 11,350   10,958  

Total liabilities and partners' capital $ 25,927   $ 25,351  

 

DEBT CAPITALIZATION RATIOS 

(in millions) 

 
September 30, 

2018  
December 31, 

2017 

Short-term debt 
(1)

 $ 429   $ 737  

Long-term debt 9,140   9,183  

Total debt $ 9,569   $ 9,920  

    

Long-term debt $ 9,140   $ 9,183  

Partners' capital 11,350   10,958  

Total book capitalization $ 20,490   $ 20,141  

Total book capitalization, including short-term debt $ 20,919   $ 20,878  

    

Long-term debt-to-total book capitalization 45 %  46 % 

Total debt-to-total book capitalization, including short-term debt 46 %  48 % 

 
 

(1) Includes borrowings for cash margin deposits with our clearing brokers, which are associated with financial derivatives 

used for hedging purposes, and for short-term hedged inventory purchases.
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

COMPUTATION OF BASIC AND DILUTED NET INCOME/(LOSS) PER COMMON UNIT
 (1)

 

(in millions, except per unit data) 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2018  2017  2018  2017 

Basic Net Income/(Loss) per Common Unit        

Net income attributable to PAA $ 710   $ 33   $ 1,099   $ 665  

Distributions to Series A preferred unitholders (37 )  (36 )  (112 )  (105 ) 

Distributions to Series B preferred unitholders (12 )  —   (37 )  —  

Other (3 )  (5 )  (4 )  (13 ) 

Net income/(loss) allocated to common unitholders $ 658   $ (8 )  $ 946   $ 547  

        

Basic weighted average common units outstanding 726   725   726   714  

        

Basic net income/(loss) per common unit $ 0.91   $ (0.01 )  $ 1.30   $ 0.77  

        

Diluted Net Income/(Loss) per Common Unit        

Net income attributable to PAA $ 710   $ 33   $ 1,099   $ 665  

Distributions to Series A preferred unitholders —   (36 )  (112 )  (105 ) 

Distributions to Series B preferred unitholders (12 )  —   (37 )  —  

Other (1 )  (5 )  (3 )  (13 ) 

Net income/(loss) allocated to common unitholders $ 697   $ (8 )  $ 947   $ 547  

        

Basic weighted average common units outstanding 726   725   726   714  

Effect of dilutive securities:        

Series A preferred units 
(2)

 71   —   —   —  

Equity-indexed compensation plan awards 
(3)

 2   —   2   1  

Diluted weighted average common units outstanding 799   725   728   715  

        

Diluted net income/(loss) per common unit $ 0.87   $ (0.01 )  $ 1.30   $ 0.76  

 
 

(1) We calculate net income/(loss) allocated to common unitholders based on the distributions pertaining to the current 

period’s net income (whether paid in cash or in-kind). After adjusting for the appropriate period’s distributions, the 

remaining undistributed earnings or excess distributions over earnings, if any, are allocated to common unitholders and 

participating securities in accordance with the contractual terms of our partnership agreement in effect for the period and as 

further prescribed under the two-class method.
 

(2) The possible conversion of our Series A preferred units was excluded from the calculation of diluted net income/(loss) per 

common unit for the nine months ended September 30, 2018 and the three and nine months ended September 30, 2017 as 

the effect was antidilutive.
 

(3) Our Long-term Incentive Plan (“LTIP”) awards that contemplate the issuance of common units and certain AAP 

Management Units that contemplate the issuance of common units to AAP when such AAP Management Units become 

earned are considered dilutive unless (i) they become vested or earned only upon the satisfaction of a performance 

condition and (ii) that performance condition has yet to be satisfied. LTIP awards and AAP Management Units that are 

deemed to be dilutive are reduced by a hypothetical common unit repurchase based on the remaining unamortized fair 

value, as prescribed by the treasury stock method in guidance issued by the FASB. Such LTIP awards were excluded from 
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the calculation of diluted net loss per common unit for the three months ended September 30, 2017 as the effect was 

antidilutive.
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

SELECTED ITEMS IMPACTING COMPARABILITY 

(in millions) 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2018  2017  2018  2017 

Selected Items Impacting Comparability: 
(1)

        

Gains/(losses) from derivative activities net of inventory valuation 
adjustments 

(2)
 $ 108 

 

 $ (214 )  $ (104 )  $ 86 

 

Long-term inventory costing adjustments 
(3)

 10   16   18   2  

Deficiencies under minimum volume commitments, net 
(4)

 4   (8 )  (9 )  (5 ) 

Equity-indexed compensation expense 
(5)

 (14 )  (7 )  (37 )  (18 ) 

Net gain/(loss) on foreign currency revaluation 
(6)

 2   11   (2 )  20  

Line 901 incident 
(7)

 —   —   —   (12 ) 

Significant acquisition-related expenses 
(8)

 —   —   —   (6 ) 

Selected items impacting comparability - Adjusted EBITDA $ 110   $ (202 )  $ (134 )  $ 67  

Gains/(losses) from derivative activities 
(2)

 —   (8 )  3   (10 ) 

Gain on sale of investment in unconsolidated entities 210   —   210   —  

Tax effect on selected items impacting comparability 29   48   25   (1 ) 

Selected items impacting comparability - Adjusted net income attributable 
to PAA $ 349 

 
 $ (162 )  $ 104 

 
 $ 56 

 

 
 

(1) Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability. 

(2) We use derivative instruments for risk management purposes and our related processes include specific identification of hedging instruments to an 

underlying hedged transaction. Although we identify an underlying transaction for each derivative instrument we enter into, there may not be an 

accounting hedge relationship between the instrument and the underlying transaction. In the course of evaluating our results of operations, we identify the 

earnings that were recognized during the period related to derivative instruments for which the identified underlying transaction does not occur in the 

current period and exclude the related gains and losses in determining adjusted results. In addition, we exclude gains and losses on derivatives that are 

related to investing activities, such as the purchase of linefill. We also exclude the impact of corresponding inventory valuation adjustments, as applicable, 

as well as the mark-to-market adjustment related to our Preferred Distribution Rate Reset Option. 

(3) We carry crude oil and NGL inventory comprised of minimum working inventory requirements in third-party assets and other working inventory that is 

needed for our commercial operations. We consider this inventory necessary to conduct our operations and we intend to carry this inventory for the 

foreseeable future. Therefore, we classify this inventory as long-term on our balance sheet and do not hedge the inventory with derivative instruments 

(similar to linefill in our own assets). We treat the impact of changes in the average cost of the long-term inventory (that result from fluctuations in market 

prices) and writedowns of such inventory that result from price declines as a selected item impacting comparability.  

(4) We have certain agreements that require counterparties to deliver, transport or throughput a minimum volume over an agreed upon period. Substantially 

all of such agreements were entered into with counterparties to economically support the return on our capital expenditure necessary to construct the 

related asset. Some of these agreements include make-up rights if the minimum volume is not met. We record a receivable from the counterparty in the 

period that services are provided or when the transaction occurs, including amounts for deficiency obligations from counterparties associated with 

minimum volume commitments. If a counterparty has a make-up right associated with a deficiency, we defer the revenue attributable to the counterparty’s 

make-up right and subsequently recognize the revenue at the earlier of when the deficiency volume is delivered or shipped, when the make-up right 

expires or when it is determined that the counterparty’s ability to utilize the make-up right is remote. We include the impact of amounts billed to 

counterparties for their deficiency obligation, net of applicable amounts subsequently recognized into revenue, as a selected item impacting comparability. 

We believe the inclusion of the contractually committed revenues associated with that period is meaningful to investors as the related asset has been 

constructed, is standing ready to provide the committed service and the fixed operating costs are included in the current period results. 

(5) Our total equity-indexed compensation expense includes expense associated with awards that will or may be settled in units and awards that will or may 

be settled in cash. The awards that will or may be settled in units are included in our diluted net income per unit calculation when the applicable 

performance criteria have been met. We consider the compensation expense associated with these awards as a selected item impacting comparability as 

the dilutive impact of the outstanding awards is included in our diluted net income per unit calculation and the majority of the awards are expected to be 

settled in units. The portion of compensation expense associated with awards that are certain to be settled in cash is not considered a selected item 

impacting comparability. 

(6) During the periods presented, there were fluctuations in the value of the Canadian dollar to the U.S. dollar, resulting in gains and losses that were not 

related to our core operating results for the period and were thus classified as a selected item impacting comparability.  

(7) Includes costs recognized during the period related to the Line 901 incident that occurred in May 2015, net of amounts we believe are probable of 

recovery from insurance. 

(8) Includes acquisition-related expenses associated with the Alpha Crude Connector acquisition. 
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

COMPUTATION OF BASIC AND DILUTED ADJUSTED NET INCOME PER COMMON UNIT
 (1)

 

(in millions, except per unit data) 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2018  2017  2018  2017 

Basic Adjusted Net Income per Common Unit        

Net income attributable to PAA $ 710   $ 33   $ 1,099   $ 665  

Selected items impacting comparability - Adjusted net income 
attributable to PAA 

(2)
 (349 )  162 

 
 (104 )  (56 ) 

Adjusted net income attributable to PAA $ 361   $ 195   $ 995   $ 609  

Distributions to Series A preferred unitholders (37 )  (36 )  (112 )  (105 ) 

Distributions to Series B preferred unitholders (12 )  —   (37 )  —  

Other (1 )  (5 )  (4 )  (13 ) 

Adjusted net income allocated to common unitholders $ 311   $ 154   $ 842   $ 491  

        

Basic weighted average common units outstanding 726   725   726   714  

        

Basic adjusted net income per common unit $ 0.43   $ 0.21   $ 1.16   $ 0.69  

        

Diluted Adjusted Net Income per Common Unit        

Net income attributable to PAA $ 710   $ 33   $ 1,099   $ 665  

Selected items impacting comparability - Adjusted net income 
attributable to PAA 

(2)
 (349 )  162 

 
 (104 )  (56 ) 

Adjusted net income attributable to PAA $ 361   $ 195   $ 995   $ 609  

Distributions to Series A preferred unitholders (37 )  (36 )  (112 )  (105 ) 

Distributions to Series B preferred unitholders (12 )  —   (37 )  —  

Other (1 )  (5 )  (3 )  (13 ) 

Adjusted net income allocated to common unitholders $ 311   $ 154   $ 843   $ 491  

        

Basic weighted average common units outstanding 726   725   726   714  

Effect of dilutive securities:        

Equity-indexed compensation plan awards 
(3)

 2   1   2   1  

Diluted weighted average common units outstanding 728   726   728   715  

        

Diluted adjusted net income per common unit 
(4)

 $ 0.43   $ 0.21   $ 1.16   $ 0.69  

 
 

(1) We calculate adjusted net income allocated to common unitholders based on the distributions pertaining to the current period’s net 

income (whether paid in cash or in-kind). After adjusting for the appropriate period’s distributions, the remaining undistributed earnings 

or excess distributions over earnings, if any, are allocated to the common unitholders and participating securities in accordance with the 

contractual terms of our partnership agreement in effect for the period and as further prescribed under the two-class method. 

(2) Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability.  

(3) Our LTIP awards that contemplate the issuance of common units and certain AAP Management Units that contemplate the issuance of 

common units to AAP when such AAP Management Units become earned are considered dilutive unless (i) they become vested or 

earned only upon the satisfaction of a performance condition and (ii) that performance condition has yet to be satisfied. LTIP awards and 

AAP Management Units that are deemed to be dilutive are reduced by a hypothetical common unit repurchase based on the remaining 

unamortized fair value, as prescribed by the treasury stock method in guidance issued by the FASB.  

(4) The possible conversion of our Series A preferred units was excluded from the calculation of diluted adjusted net income per common 

unit for the three and nine months ended September 30, 2018 and 2017 as the effect was antidilutive. 



 

Page 14 

- more - 

333 Clay Street, Suite 1600 Houston, Texas  77002 713-646-4100 / 866-809-1291 

     

PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

NON-GAAP RECONCILIATIONS 

(in millions, except per unit and ratio data) 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2018  2017  2018  2017 

Net Income to Adjusted EBITDA and Implied DCF Reconciliation        

Net Income $ 710   $ 34   $ 1,099   $ 667  

Interest expense, net 110   134   327   390  

Income tax (benefit)/expense (10 )  (45 )  35   30  

Depreciation and amortization 131   151   306   401  

Depreciation and amortization of unconsolidated entities
 (1)

 15   13   44   31  

Gain on sale of investment in unconsolidated entities (210 )  —   (210 )  —  

Selected items impacting comparability - Adjusted EBITDA 
(2)

 (110 )  202   134   (67 ) 

Adjusted EBITDA $ 636   $ 489   $ 1,735   $ 1,452  

Interest expense, net 
(3)

 (106 )  (121 )  (318 )  (367 ) 

Maintenance capital (78 )  (63 )  (186 )  (194 ) 

Current income tax benefit/(expense) (14 )  1   (34 )  (9 ) 

Adjusted equity earnings in unconsolidated entities, net of 
distributions 

(4)
 (5 )  (7 )  9 

 
 11 

 

Distributions to noncontrolling interests 
(5)

 —   (1 )  —   (2 ) 

Implied DCF $ 433   $ 298   $ 1,206   $ 891  

Preferred unit distributions 
(6)

 (37 )  —   (99 )  —  

Implied DCF Available to Common Unitholders $ 396   $ 298   $ 1,107   $ 891  

        
Weighted average common units outstanding 726   725   726   714  

Weighted average common units and common equivalent units 797   793   797   780  

        
Implied DCF per Common Unit 

(7)
 $ 0.55   $ 0.41   $ 1.52   $ 1.25  

Implied DCF per Common Unit and Common Equivalent Unit 
(8)

 $ 0.54   $ 0.38   $ 1.48   $ 1.14  

        
Cash Distribution Paid per Common Unit $ 0.30   $ 0.55   $ 0.90   $ 1.65  

Common Unit Cash Distributions 
(5)

 $ 218   $ 399   $ 653   $ 1,168  

Common Unit Distribution Coverage Ratio 1.82x  0.75x  1.70x  0.76x 

        
Implied DCF Excess / (Shortage) $ 178   $ (101 )  $ 454   $ (277 ) 

 
 

(1) Adjustment to add back our proportionate share of depreciation and amortization expense and gains and losses on significant asset sales of unconsolidated entities.
 

(2) Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability.
 

(3) Excludes certain non-cash items impacting interest expense such as amortization of debt issuance costs and terminated interest rate swaps.
 

(4) Represents the difference between non-cash equity earnings in unconsolidated entities (adjusted for our proportionate share of depreciation and amortization and 

gains and losses on significant asset sales) and cash distributions received from such entities.
 

(5) Cash distributions paid during the period presented.
 

(6) Cash distributions paid to our preferred unitholders during the period presented. The current $0.5250 quarterly ($2.10 annualized) per unit distribution requirement 

of our Series A preferred units was paid-in-kind for each quarterly distribution from their issuance through February 2018. Distributions on our Series A preferred 

units were paid in cash beginning with the May 2018 quarterly distribution. The current $61.25 per unit annual distribution requirement of our Series B preferred 

units, which were issued in October 2017, is payable semi-annually in arrears on May 15 and November 15.
 

(7) Implied DCF Available to Common Unitholders for the period divided by the weighted average common units outstanding for the period.
 

(8) Implied DCF Available to Common Unitholders for the period, adjusted for Series A preferred unit cash distributions paid (if any), divided by the weighted average 

common units and common equivalent units outstanding for the periods. Our Series A preferred units are convertible into common units, generally on a one-for-one 

basis and subject to customary anti-dilution adjustments, at any time after January 28, 2018, in whole or in part, subject to certain minimum conversion amounts.
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

NON-GAAP RECONCILIATIONS (continued) 

(in millions, except per unit and ratio data) 

 
Twelve Months Ended 

December 31, 

 2017  2016 

Net Income to Adjusted EBITDA and Implied DCF Reconciliation    

Net Income $ 858   $ 730  

Interest expense, net 510   467  

Income tax expense 44   25  

Depreciation and amortization 626   494  

Depreciation and amortization of unconsolidated entities
 (1)

 45   50  

Selected items impacting comparability - Adjusted EBITDA (1 )  403  

Adjusted EBITDA $ 2,082   $ 2,169  

Interest expense, net 
(2)

 (483 )  (451 ) 

Maintenance capital (247 )  (186 ) 

Current income tax expense (28 )  (85 ) 

Adjusted equity earnings in unconsolidated entities, net of distributions 
(3)

 (10 )  (29 ) 

Distributions to noncontrolling interests (2 )  (4 ) 

Implied DCF $ 1,312   $ 1,414  

Preferred unit distributions 
(4)

 (5 )  —  

General partner cash distributions 
(5)

 —   (565 ) 

Implied DCF Available to Common Unitholders $ 1,307   $ 849  

    
Implied DCF per Common Unit 

(6)
 $ 1.82   $ 1.83  

Implied DCF per Common Unit and Common Equivalent Unit 
(7)

 $ 1.67   $ 1.63  

    
Cash Distribution Paid per Common Unit $ 1.95   $ 2.65  

Common Unit Cash Distributions 
(8)

 $ 1,386   $ 1,627  

Common Unit Distribution Coverage Ratio 0.94x  0.87x 

    
Implied DCF Excess / (Shortage) $ (79 )  $ (213 ) 

 
 

(1) Adjustment to add back our proportionate share of depreciation and amortization expense and gains and losses on significant asset sales of unconsolidated entities.
 

(2) Excludes certain non-cash items impacting interest expense such as amortization of debt issuance costs and terminated interest rate swaps.
 

(3) Represents the difference between non-cash equity earnings in unconsolidated entities (adjusted for our proportionate share of depreciation and amortization and 

gains and losses on significant asset sales) and cash distributions received from such entities.
 

(4) Cash distributions paid to our preferred unitholders during the period presented. The $0.5250 quarterly ($2.10 annualized) per unit distribution requirement of our 

Series A preferred units was paid-in-kind for all 2016 and 2017 quarterly distributions as such, no Series A preferred unit distributions were included for any periods 

presented. Distributions on our Series A preferred units must be paid in cash beginning with the May 2018 quarterly distribution. The $61.25 per unit annual 

distribution requirement of our Series B preferred units, which were issued in October 2017, is payable semi-annually in arrears on May 15 and November 15. A 

pro-rated initial distribution on the Series B preferred units was paid on November 15, 2017.
 

(5) The Simplification Transactions, which closed on November 15, 2016, simplified our governance structure and permanently eliminated our incentive distribution 

rights (IDRs) and the economic rights associated with our 2% general partner interest.
 

(6) Implied DCF Available to Common Unitholders for the period divided by the weighted average common units outstanding for the periods of 717 million and 464 

million, respectively.
 

(7) Implied DCF Available to Common Unitholders for the period, adjusted for Series A preferred unit cash distributions paid (if any), divided by the weighted average 

common units and common equivalent units outstanding for the periods of 784 million and 522 million, respectively. Our Series A preferred units are convertible 

into common units, generally on a one-for-one basis and subject to customary anti-dilution adjustments, at any time after January 28, 2018, in whole or in part, 

subject to certain minimum conversion amounts.
 

(8) Cash distributions paid during the period presented. For the twelve months ended December 31, 2016, includes $565 million of cash distributions paid to the general 

partner during the period.
 

PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 
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FINANCIAL SUMMARY (unaudited) 

     
 

NON-GAAP RECONCILIATIONS (continued) 

 

Net Income/(Loss) Per Common Unit to Adjusted Net Income Per Common Unit Reconciliation: 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2018  2017  2018  2017 

Basic net income/(loss) per common unit $ 0.91   $ (0.01 )  $ 1.30   $ 0.77  

Selected items impacting comparability per common unit 
(1)

 (0.48 )  0.22   (0.14 )  (0.08 ) 

Basic adjusted net income per common unit $ 0.43   $ 0.21   $ 1.16   $ 0.69  

        
Diluted net income/(loss) per common unit $ 0.87   $ (0.01 )  $ 1.30   $ 0.76  

Selected items impacting comparability per common unit 
(1)

 (0.44 )  0.22   (0.14 )  (0.07 ) 

Diluted adjusted net income per common unit $ 0.43   $ 0.21   $ 1.16   $ 0.69  

 
 

(1) See the “Selected Items Impacting Comparability” and the “Computation of Basic and Diluted Adjusted Net Income Per Common Unit” tables 

for additional information.
 

 

Net Income/(Loss) Per Common Unit to Implied DCF Per Common Unit and Common Equivalent Unit Reconciliations: 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2018  2017  2018  2017 

Basic net income/(loss) per common unit $ 0.91   $ (0.01 )  $ 1.30   $ 0.77  

Reconciling items per common unit 
(1) (2)

 (0.36 )  0.42   0.22   0.48  

Implied DCF per common unit $ 0.55   $ 0.41   $ 1.52   $ 1.25  

        
Basic net income/(loss) per common unit $ 0.91   $ (0.01 )  $ 1.30   $ 0.77  

Reconciling items per common unit and common equivalent unit 
(1) (3)

 (0.37 )  0.39   0.18   0.37  

Implied DCF per common unit and common equivalent unit $ 0.54   $ 0.38   $ 1.48   $ 1.14  

 

 
Twelve Months Ended 

December 31, 

 2017  2016 

Basic net income per common unit $ 0.96   $ 0.43  

Reconciling items per common unit 
(1) (4)

 0.86   1.40  

Implied DCF per common unit $ 1.82   $ 1.83  

    
Basic net income per common unit $ 0.96   $ 0.43  

Reconciling items per common unit and common equivalent unit 
(1) (5)

 0.71   1.20  

Implied DCF per common unit and common equivalent unit $ 1.67   $ 1.63  

 
 

(1) Represents adjustments to Net Income to calculate Implied DCF Available to Common Unitholders. See the “Net Income to Adjusted EBITDA 

and Implied DCF Reconciliation” table for additional information.
 

(2) Based on weighted average common units outstanding for the period of 726 million, 725 million, 726 million and 714 million, respectively.
 

(3) Based on weighted average common units outstanding for the period, as well as weighted average Series A preferred units outstanding for the 

period of approximately 71 million, 68 million, 71 million and 66 million, respectively.
 

(4) Based on weighted average common units outstanding for the period of 717 million and 464 million, respectively.
 

(5) Based on weighted average common units outstanding for the period, as well as weighted average Series A preferred units outstanding for the 

period of 67 million and 58 million, respectively.
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

SELECTED FINANCIAL DATA BY SEGMENT 

(in millions) 

 

 
Three Months Ended 
September 30, 2018   

Three Months Ended 
September 30, 2017 

 Transportation  Facilities  
Supply and 

Logistics   Transportation  Facilities  
Supply and 

Logistics 

Revenues 
(1)

 $ 498   $ 289   $ 8,483    $ 446   $ 291   $ 5,574  

Purchases and related costs 
(1)

 (49 )  (3 )  (8,191 )   (29 )  (3 )  (5,729 ) 

Field operating costs 
(1) (2)

 (164 )  (95 )  (70 )   (136 )  (89 )  (62 ) 

Segment general and 
administrative expenses 

(2) (3)
 (28 )  (18 )  (28 )   (25 )  (18 )  (25 ) 

Equity earnings in 
unconsolidated entities 110 

 

 — 

 

 — 

 

  80 

 

 — 

 

 — 

 

             

Adjustments: 
(4)

             

Depreciation and amortization 
of unconsolidated entities 15 

 

 — 

 

 — 

 

  13 

 

 — 

 

 — 

 

(Gains)/losses from derivative 
activities net of inventory 
valuation adjustments — 

 

 — 

 

 (110 )   — 

 

 2 

 

 214 

 

Long-term inventory costing 
adjustments — 

 

 — 

 

 (10 )   — 

 

 — 

 

 (16 ) 

Deficiencies under minimum 
volume commitments, net (1 )  (3 )  — 

 

  11 

 

 (3 )  — 

 

Equity-indexed compensation 
expense 7 

 

 3 

 

 4 

 

  3 

 

 2 

 

 2 

 

Net gain on foreign currency 
revaluation — 

 

 — 

 

 (3 )   — 

 

 — 

 

 (14 ) 

Segment Adjusted EBITDA $ 388   $ 173   $ 75    $ 363   $ 182   $ (56 ) 

             

Maintenance capital $ 41   $ 33   $ 4    $ 32   $ 28   $ 3  

 
 

(1) Includes intersegment amounts.
 

(2) Field operating costs and Segment general and administrative expenses include equity-indexed compensation expense.
 

(3) Segment general and administrative expenses reflect direct costs attributable to each segment and an allocation of other 

expenses to the segments. The proportional allocations by segment require judgment by management and are based on the 

business activities that exist during each period.
 

(4) Represents adjustments utilized by our Chief Operating Decision Maker (“CODM”) in the evaluation of segment results. 

Many of these adjustments are also considered selected items impacting comparability when calculating consolidated non-

GAAP financial measures such as Adjusted EBITDA. See the “Selected Items Impacting Comparability” table for 

additional discussion.
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

SELECTED FINANCIAL DATA BY SEGMENT 

(in millions) 

 
Nine Months Ended 
September 30, 2018   

Nine Months Ended 
September 30, 2017 

 Transportation  Facilities  
Supply and 

Logistics   Transportation  Facilities  
Supply and 

Logistics 

Revenues 
(1)

 $ 1,427   $ 866   $ 24,376    $ 1,260   $ 873   $ 17,757  

Purchases and related costs 
(1)

 (141 )  (12 )  (24,076 )   (74 )  (19 )  (17,407 ) 

Field operating costs 
(1) (2)

 (469 )  (271 )  (200 )   (436 )  (258 )  (193 ) 

Segment general and 
administrative expenses 

(2) (3)
 (86 )  (59 )  (87 )   (78 )  (55 )  (77 ) 

Equity earnings in 
unconsolidated entities 281 

 

 — 

 

 — 

 

  201 

 

 — 

 

 — 

 

             

Adjustments: 
(4)

             

Depreciation and amortization 
of unconsolidated entities 44 

 

 — 

 

 — 

 

  31 

 

 — 

 

 — 

 

(Gains)/losses from derivative 
activities net of inventory 
valuation adjustments (1 )  (2 )  110 

 

  — 

 

 3 

 

 (89 ) 

Long-term inventory costing 
adjustments — 

 

 — 

 

 (18 )   — 

 

 — 

 

 (2 ) 

Deficiencies under minimum 
volume commitments, net 8 

 

 1 

 

 — 

 

  2 

 

 3 

 

 — 

 

Equity-indexed compensation 
expense 20 

 

 7 

 

 10 

 

  9 

 

 3 

 

 6 

 

Net (gain)/loss on foreign 
currency revaluation — 

 

 — 

 

 5 

 

  — 

 

 — 

 

 (27 ) 

Line 901 incident —   —   —    12   —   —  

Significant acquisition-related 
expenses — 

 

 — 

 

 — 

 

  6 

 

 — 

 

 — 

 

Segment Adjusted EBITDA $ 1,083   $ 530   $ 120    $ 933   $ 550   $ (32 ) 

             

Maintenance capital $ 102   $ 74   $ 10    $ 89   $ 94   $ 11  

 
 

(1) Includes intersegment amounts.
 

(2) Field operating costs and Segment general and administrative expenses include equity-indexed compensation expense.
 

(3) Segment general and administrative expenses reflect direct costs attributable to each segment and an allocation of other 

expenses to the segments. The proportional allocations by segment require judgment by management and are based on the 

business activities that exist during each period.
 

(4) Represents adjustments utilized by our CODM in the evaluation of segment results. Many of these adjustments are also 

considered selected items impacting comparability when calculating consolidated non-GAAP financial measures such as 

Adjusted EBITDA. See the “Selected Items Impacting Comparability” table for additional discussion.
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

OPERATING DATA BY SEGMENT
 (1)

 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2018  2017  2018  2017 

Transportation segment (average daily volumes in thousands of 
barrels per day):        

Tariff activities volumes        

Crude oil pipelines (by region):        

Permian Basin 
(2)

 3,880   2,963   3,621   2,732  

South Texas / Eagle Ford 
(2)

 451   362   436   341  

Central 
(2)

 480   424   456   419  

Gulf Coast 171   359   182   362  

Rocky Mountain 
(2)

 258   426   261   418  

Western 184   190   180   186  

Canada 322   351   312   359  

Crude oil pipelines 5,746   5,075   5,448   4,817  

NGL pipelines 174   172   173   169  

Tariff activities total volumes 5,920   5,247   5,621   4,986  

Trucking volumes 95   94   95   102  

Transportation segment total volumes 6,015   5,341   5,716   5,088  

        

Facilities segment (average monthly volumes):        

Liquids storage (average monthly capacity in millions of barrels) 109   112   109   112  

Natural gas storage (average monthly working capacity in billions 
of cubic feet) 65 

 

 67 

 

 66 

 

 87 

 

NGL fractionation (average volumes in thousands of barrels per 
day) 115 

 

 131 

 

 128 

 

 125 

 

Facilities segment total volumes (average monthly volumes in millions 
of barrels) 

(3)
 123 

 

 127 

 

 124 

 

 130 

 

        

Supply and Logistics segment (average daily volumes in thousands 
of barrels per day):        

Crude oil lease gathering purchases 1,042   929   1,034   929  

NGL sales 195   202   243   254  

Supply and Logistics segment total volumes 1,237   1,131   1,277   1,183  

 
 

(1) Average volumes are calculated as the total volumes (attributable to our interest) for the period divided by the number of 

days or months in the period.
 

(2) Region includes volumes (attributable to our interest) from pipelines owned by unconsolidated entities.
 

(3) Facilities segment total volumes is calculated as the sum of: (i) liquids storage capacity; (ii) natural gas storage working 

capacity divided by 6 to account for the 6:1 mcf of natural gas to crude Btu equivalent ratio and further divided by 1,000 to 

convert to monthly volumes in millions; and (iii) NGL fractionation volumes multiplied by the number of days in the 

period and divided by the number of months in the period.
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PLAINS ALL AMERICAN PIPELINE, L.P. AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
NON-GAAP SEGMENT RECONCILIATIONS 

 

Fee-based Segment Adjusted EBITDA to Adjusted EBITDA Reconciliation: 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2018  2017  2018  2017 

Transportation Segment Adjusted EBITDA $ 388   $ 363   $ 1,083   $ 933  

Facilities Segment Adjusted EBITDA 173   182   530   550  

Fee-based Segment Adjusted EBITDA $ 561   $ 545   $ 1,613   $ 1,483  

Supply and Logistics Segment Adjusted EBITDA 75   (56 )  120   (32 ) 

Adjusted other income/(expense), net 
(1)

 —   —   2   1  

Adjusted EBITDA 
(2)

 $ 636   $ 489   $ 1,735   $ 1,452  

 
 

(1) Represents “Other income/(expense), net” as reported on our Condensed Consolidated Statements of Operations, adjusted for selected 

items impacting comparability of $3 million, $1 million, $(6) million and $7 million for the three and nine months ended September 30, 

2018 and 2017, respectively. See the “Selected Items Impacting Comparability” table for additional information. 

(2) See the “Net Income to Adjusted EBITDA and Implied DCF Reconciliation” table for reconciliation to Net Income. 

 

Reconciliation of Segment Adjusted EBITDA to Segment Adjusted EBITDA further adjusted for impact of divested assets: 

 
Three Months Ended 
September 30, 2018   

Three Months Ended 
September 30, 2017 

 Transportation  Facilities  
Supply and 

Logistics   Transportation  Facilities  
Supply and 

Logistics 

Segment Adjusted EBITDA $ 388   $ 173   $ 75    $ 363   $ 182   $ (56 ) 

Impact of divested assets 
(1)

 —   —   —    (17 )  (8 )  —  

Segment Adjusted EBITDA 
further adjusted for impact 
of divested assets $ 388 

 

 $ 173 

 

 $ 75 

 

  $ 346 

 

 $ 174 

 

 $ (56 ) 

 

 
Nine Months Ended 
September 30, 2018   

Nine Months Ended 
September 30, 2017 

 Transportation  Facilities  
Supply and 

Logistics   Transportation  Facilities  
Supply and 

Logistics 

Segment Adjusted EBITDA $ 1,083   $ 530   $ 120    $ 933   $ 550   $ (32 ) 

Impact of divested assets 
(1)

 (6 )  (2 )  —    (43 )  (37 )  —  

Segment Adjusted EBITDA 
further adjusted for impact 
of divested assets $ 1,077 

 

 $ 528 

 

 $ 120 

 

  $ 890 

 

 $ 513 

 

 $ (32 ) 

 
 

(1) Estimated impact of divestitures completed during 2017 and the first nine months of 2018, assuming an effective date of 1/1/17. 

Divested assets include certain pipelines in the Rocky Mountain and Central regions that were previously reported in our Transportation 

segment, and certain Bay Area, California terminal assets, a natural gas storage facility and a natural gas processing facility that were 

previously reported in our Facilities segment. 

 

 



 

Page 21 

- more - 

333 Clay Street, Suite 1600 Houston, Texas  77002 713-646-4100 / 866-809-1291 

     

PLAINS GP HOLDINGS AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

CONDENSED CONSOLIDATING STATEMENTS OF OPERATIONS 

(in millions, except per share data) 

 

 
Three Months Ended 
September 30, 2018   

Three Months Ended 
September 30, 2017 

   Consolidating       Consolidating   

 PAA  Adjustments (1)  PAGP   PAA  Adjustments (1)  PAGP 

REVENUES $ 8,792   $ —   $ 8,792    $ 5,873   $ —   $ 5,873  

             

COSTS AND EXPENSES             

Purchases and related costs 7,768   —   7,768    5,327   —   5,327  

Field operating costs 326   —   326    283   —   283  

General and administrative 
expenses 74 

 

 1 

 

 75 

 

  68 

 

 — 

 

 68 

 

Depreciation and amortization 131   —   131    151   1   152  

Total costs and expenses 8,299   1   8,300    5,829   1   5,830  

             

OPERATING INCOME 493   (1 )  492    44   (1 )  43  

             

OTHER INCOME/(EXPENSE)             

Equity earnings in unconsolidated 
entities 110 

 
 — 

 
 110 

 
  80 

 
 — 

 
 80 

 

Gain on sale of investment in 
unconsolidated entities 210 

 

 — 

 

 210 

 

  — 

 

 — 

 

 — 

 

Interest expense, net (110 )  —   (110 )   (134 )  —   (134 ) 

Other expense, net (3 )  —   (3 )   (1 )  —   (1 ) 

             

INCOME/(LOSS) BEFORE 
TAX 700 

 

 (1 )  699 

 

  (11 )  (1 )  (12 ) 

Current income tax 
(expense)/benefit (14 )  — 

 
 (14 )   1 

 
 — 

 
 1 

 

Deferred income tax 
(expense)/benefit 24 

 

 (33 )  (9 )   44 

 

 (2 )  42 

 

             

NET INCOME 710   (34 )  676    34   (3 )  31  

Net income attributable to 
noncontrolling interests — 

 

 (565 )  (565 )   (1 )  (26 )  (27 ) 

NET INCOME 
ATTRIBUTABLE TO PAGP $ 710 

 
 $ (599 )  $ 111 

 
  $ 33 

 
 $ (29 )  $ 4 

 

             
BASIC AND DILUTED NET INCOME PER CLASS A 

SHARE  $ 0.70 
 

      $ 0.03 
 

             
BASIC AND DILUTED WEIGHTED AVERAGE CLASS A 

SHARES OUTSTANDING  158 

 

      154 

 

 
 

(1)
 Represents the aggregate consolidating adjustments necessary to produce consolidated financial statements for PAGP.
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PLAINS GP HOLDINGS AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

CONDENSED CONSOLIDATING STATEMENTS OF OPERATIONS 

(in millions, except per share data) 

 

 
Nine Months Ended 
September 30, 2018   

Nine Months Ended 
September 30, 2017 

   Consolidating       Consolidating   

 PAA  Adjustments (1)  PAGP   PAA  Adjustments (1)  PAGP 

REVENUES $ 25,269   $ —   $ 25,269    $ 18,618   $ —   $ 18,618  

             

COSTS AND EXPENSES             

Purchases and related costs 22,838   —   22,838    16,239   —   16,239  

Field operating costs 931   —   931    876   —   876  

General and administrative 
expenses 232 

 

 3 

 

 235 

 

  210 

 

 3 

 

 213 

 

Depreciation and amortization 306   1   307    401   2   403  

Total costs and expenses 24,307   4   24,311    17,726   5   17,731  

             

OPERATING INCOME 962   (4 )  958    892   (5 )  887  

             

OTHER INCOME/(EXPENSE)             

Equity earnings in unconsolidated 
entities 281 

 

 — 

 

 281 

 

  201 

 

 — 

 

 201 

 

Gain on sale of investment in 
unconsolidated entities 210 

 

 — 

 

 210 

 

  — 

 

 — 

 

 — 

 

Interest expense, net (327 )  —   (327 )   (390 )  —   (390 ) 

Other income/(expense), net 8   —   8    (6 )  —   (6 ) 

             
INCOME BEFORE TAX 1,134   (4 )  1,130    697   (5 )  692  

Current income tax expense (34 )  —   (34 )   (9 )  —   (9 ) 

Deferred income tax expense (1 )  (49 )  (50 )   (21 )  (55 )  (76 ) 

             
NET INCOME 1,099   (53 )  1,046    667   (60 )  607  

Net income attributable to 
noncontrolling interests — 

 

 (892 )  (892 )   (2 )  (536 )  (538 ) 

NET INCOME 
ATTRIBUTABLE TO PAGP $ 1,099 

 
 $ (945 )  $ 154 

 
  $ 665 

 
 $ (596 )  $ 69 

 

             
BASIC AND DILUTED NET INCOME PER CLASS A 

SHARE  $ 0.98 

 

      $ 0.49 

 

             
BASIC AND DILUTED WEIGHTED AVERAGE CLASS A 

SHARES OUTSTANDING  157 

 

      142 

 

 
 

(1)
 Represents the aggregate consolidating adjustments necessary to produce consolidated financial statements for PAGP.
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PLAINS GP HOLDINGS AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

CONDENSED CONSOLIDATING BALANCE SHEET DATA 

(in millions) 

 September 30, 2018   December 31, 2017 

   Consolidating       Consolidating   

 PAA  Adjustments (1)  PAGP   PAA  Adjustments (1)  PAGP 

ASSETS             

Current assets $ 4,127   $ 4   $ 4,131    $ 4,000   $ 3   $ 4,003  

Property and equipment, net 14,677   15   14,692    14,089   16   14,105  

Goodwill 2,540   —   2,540    2,566   —   2,566  

Investments in unconsolidated 
entities 2,539 

 

 — 

 

 2,539 

 

  2,756 

 

 — 

 

 2,756 

 

Deferred tax asset —   1,347   1,347    —   1,386   1,386  

Linefill and base gas 914   —   914    872   —   872  

Long-term inventory 179   —   179    164   —   164  

Other long-term assets, net 951   (3 )  948    904   (3 )  901  

Total assets $ 25,927   $ 1,363   $ 27,290    $ 25,351   $ 1,402   $ 26,753  

             

LIABILITIES AND 
PARTNERS' CAPITAL             

Current liabilities $ 4,656   $ 2   $ 4,658    $ 4,531   $ 2   $ 4,533  

Senior notes, net 8,939   —   8,939    8,933   —   8,933  

Other long-term debt, net 201   —   201    250   —   250  

Other long-term liabilities and 
deferred credits 781 

 

 — 

 

 781 

 

  679 

 

 — 

 

 679 

 

Total liabilities $ 14,577   $ 2   $ 14,579    $ 14,393   $ 2   $ 14,395  

             

Partners' capital excluding 
noncontrolling interests 11,350 

 

 (9,603 )  1,747 

 

  10,958 

 

 (9,263 )  1,695 

 

Noncontrolling interests —   10,964   10,964    —   10,663   10,663  

Total partners' capital 11,350   1,361   12,711    10,958   1,400   12,358  

Total liabilities and partners' 
capital $ 25,927 

 

 $ 1,363 

 

 $ 27,290 

 

  $ 25,351 

 

 $ 1,402 

 

 $ 26,753 

 

 
 

(1) Represents the aggregate consolidating adjustments necessary to produce consolidated financial statements for PAGP.
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PLAINS GP HOLDINGS AND SUBSIDIARIES 

FINANCIAL SUMMARY (unaudited) 

     
 

COMPUTATION OF BASIC AND DILUTED NET INCOME PER CLASS A SHARE 

(in millions, except per share data) 

 
Three Months Ended 

September 30,  
Nine Months Ended 

September 30, 

 2018  2017  2018  2017 

Basic and Diluted Net Income per Class A Share 
(1)

        

Net income attributable to PAGP $ 111   $ 4   $ 154   $ 69  

Basic and diluted weighted average Class A shares outstanding 158   154   157   142  

        

Basic and diluted net income per Class A share $ 0.70   $ 0.03   $ 0.98   $ 0.49  

 
 

(1) For the three and nine months ended September 30, 2018 and 2017, the possible exchange of any AAP units and certain 

AAP Management Units would not have had a dilutive effect on basic net income per Class A share.
 

 

Contacts: 

Roy Lamoreaux Brett Magill 

Vice President, Investor Relations & Communications Director, Investor Relations 

(866) 809-1291 (866) 809-1291 
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Introduction

Non-GAAP Financial Measures and Selected Items Impacting Comparability

To supplement our financial information presented in accordance with GAAP, management uses additional measures known as “non-GAAP financial measures” in its evaluation of past 
performance and prospects for the future. The primary additional measures used by management are earnings before interest, taxes, depreciation and amortization (including our 
proportionate share of depreciation and amortization and gains and losses on significant asset sales of unconsolidated entities), and gains on sales of investments in unconsolidated 
entities, adjusted for certain selected items impacting comparability (“Adjusted EBITDA”) and implied distributable cash flow (“DCF”).

Management believes that the presentation of such additional financial measures provides useful information to investors regarding our performance and results of operations because 
these measures, when used to supplement related GAAP financial measures, (i) provide additional information about our core operating performance and ability to fund distributions to 
our unitholders through cash generated by our operations, (ii) provide investors with the same financial analytical framework upon which management bases financial, operational, 
compensation and planning/budgeting decisions. We also present these and additional non-GAAP financial measures, including adjusted net income attributable to PAA and basic and
diluted adjusted net income per common unit, as they are measures that investors, rating agencies and debt holders have indicated are useful in assessing us and our results of 
operations. These non-GAAP measures may exclude, for example, (i) charges for obligations that are expected to be settled with the issuance of equity instruments, (ii) gains or losses 
on derivative instruments that are related to underlying activities in another period (or the reversal of such adjustments from a prior period), the mark-to-market related to our Preferred 
Distribution Rate Reset Option, gains and losses on derivatives that are related to investing activities (such as the purchase of linefill) and inventory valuation adjustments, as 
applicable, (iii) long-term inventory costing adjustments, (iv) items that are not indicative of our core operating results and business outlook and/or (v) other items that we believe 
should be excluded in understanding our core operating performance. These measures may further be adjusted to include amounts related to deficiencies associated with minimum 
volume commitments whereby we have billed the counterparties for their deficiency obligation and such amounts are recognized as deferred revenue in “Other current liabilities” on 
our Condensed Consolidated Financial Statements. Such amounts are presented net of applicable amounts subsequently recognized into revenue. Furthermore, the calculation of these 
measures contemplates tax effects as a separate reconciling item, where applicable. We have defined all such items as “selected items impacting comparability.” Due to the
nature of the selected items, certain selected items impacting comparability may impact certain non-GAAP financial measures, referred to as adjusted results, but not impact other non-
GAAP financial measures. We do not necessarily consider all of our selected items impacting comparability to be non-recurring, infrequent or unusual, but we believe that an 
understanding of these selected items impacting comparability is material to the evaluation of our operating results and prospects.

Although we present selected items impacting comparability that management considers in evaluating our performance, you should also be aware that the items presented do not 
represent all items that affect comparability between the periods presented. Variations in our operating results are also caused by changes in volumes, prices, exchange rates, mechanical 
interruptions, acquisitions, divestitures, expansion projects and numerous other factors as discussed, as applicable, in “Analysis of Operating Segments.”

Our definition and calculation of certain non-GAAP financial measures may not be comparable to similarly-titled measures of other companies. Adjusted EBITDA, Implied DCF and 
other non-GAAP financial measures are reconciled to Net Income (the most directly comparable measures as reported in accordance with GAAP) for the historical periods presented in 
the following pages, and should be viewed in addition to, and not in lieu of, our Consolidated Financial Statements and notes thereto. We do not provide a reconciliation of non-GAAP 
financial measures to the equivalent GAAP financial measures on a forward-looking basis as it is impractical to forecast certain items that we have defined as “Selected Items 
Impacting Comparability” without unreasonable effort, due to the uncertainty and inherent difficulty of predicting the occurrence and financial impact of and the periods in which such 
items may be recognized. Thus, a reconciliation of non-GAAP financial measures to the equivalent GAAP financial measures could result in disclosure that could be imprecise or 
potentially misleading.



Reconciliation to Adjusted EBITDA and Adjusted Net Income Attributable to PAA:  2014 - 2018  (in millions) (1) (2)

Selected Items Impacting Comparability (3)

2018 2017 2016 2015 2014

 Q1  Q2  Q3 YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD

Gains/(losses) from derivative activities net of inventory valuation
adjustments $ 19 $ (232) $ 108 $ (104) $ 285 $ 15 $ (214) $ (28) $ 59 $ (122) $ (93) $ 69 $ (227) $ (374) $ (91) $ (60) $ 39 $ 2 $ (110) $ 65 $ (14) $ 27 $ 166 $ 243

Long-term inventory costing adjustments 13 (5) 10 18 (7) (7) 16 22 24 (23) 67 (38) 51 58 (38) 23 (47) (37) (99) — — — (85) (85)

Deficiencies under minimum volume commitments, net (10) (3) 4 (9) (11) 14 (8) 3 (2) (27) (8) (25) 14 (46) — — — — — — — — — —

Equity-indexed compensation expense (11) (12) (14) (37) (3) (9) (7) (5) (23) (4) (11) (8) (10) (33) (11) (11) — (5) (27) (19) (17) (12) (8) (56)

Significant acquisition-related expenses — — — — (5) (1) — — (6) — — — — — — — — — — — — — — —

Net gain/(loss) on foreign currency revaluation (8) 4 2 (2) 3 8 11 — 21 3 (1) (3) (7) (8) 27 (1) (6) 1 21 (5) 11 (16) (3) (13)

Line 901 incident — — — — — (12) — (20) (32) — — — — — — (65) — (18) (83) — — — — —

Net loss on early repayment of senior notes — — — — — — — (40) (40) — — — — — — — — — — — — — — —

Selected items impacting comparability - Adjusted EBITDA $ 3 $ (248) $ 110 $ (134) $ 262 $ 8 $ (202) $ (68) $ 1 $ (173) $ (46) $ (5) $ (179) $ (403) $ (113) $ (114) $ (14) $ (57) $ (298) $ 40 $ (20) $ (1) $ 70 $ 89

Gains/(losses) from derivative activities $ 3 $ — $ — $ 3 $ — $ (2) $ (8) $ — $ (10) $ — $ — $ — $ — $ — $ — $ — $ — $ — $ — $ — $ — $ — $ — $ —

Gain on sale of investment in unconsolidated entities — — 210 210 — — — — — — — — — — — — — — — — — — — —

Tax effect on selected items impacting comparability (28) 24 29 25 (42) (7) 48 18 16 20 11 9 27 67 27 5 1 — 32 (9) — (1) (43) (52)

Deferred income tax expense — — — — — — — — — — — — — — — (22) — — (22) — — — — —

Selected items impacting comparability - Adjusted net income
attributable to PAA $ (22) $ (224) $ 349 $ 104 $ 220 $ (1) $ (162) $ (50) $ 7 $ (153) $ (35) $ 4 $ (152) $ (336) $ (86) $ (131) $ (13) $ (57) $ (288) $ 32 $ (20) $ (2) $ 27 $ 37

Net Income to Adjusted EBITDA Reconciliation
2018 2017 2016 2015 2014

 Q1  Q2  Q3 YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD

Net income $ 288 $ 100 $ 710 $ 1,099 $ 444 $ 189 $ 34 $ 191 $ 858 $ 203 $ 102 $ 298 $ 127 $ 730 $ 284 $ 124 $ 250 $ 248 $ 906 $ 385 $ 288 $ 324 $ 390 $ 1,386

Interest expense, net 106 111 110 327 129 127 134 120 510 112 114 113 127 467 105 107 109 111 432 80 84 87 95 348

Income tax (benefit)/expense 61 (16) (10) 35 66 10 (45) 14 44 19 (5) 1 11 25 16 33 17 34 100 48 22 20 81 171

Depreciation and amortization 127 49 131 306 121 129 151 225 626 114 204 33 143 494 104 108 107 113 432 94 98 95 98 384

Depreciation and amortization of unconsolidated entities   (4) 14 14 15 44 14 4 13 13 45 12 13 13 13 50 10 11 12 12 45 6 7 7 10 29

Gain on sale of investment in unconsolidated entities — — (210) (210) — — — — — — — — — — — — — — — — — — — —

Selected items impacting comparability - Adjusted EBITDA (3) 248 (110) 134 (262) (8) 202 68 (1) 173 46 5 179 403 113 114 14 57 298 (40) 20 1 (70) (89)

Adjusted EBITDA $ 593 $ 506 $ 636 $ 1,735 $ 512 $ 451 $ 489 $ 631 $2,082 $ 633 $ 474 $ 463 $ 600 $ 2,169 $ 632 $ 497 $ 509 $ 575 $2,213 $ 573 $ 519 $ 534 $ 604 $ 2,229

Net Income to Adjusted Net Income Attributable to PAA Reconciliation
2018 2017 2016 2015 2014

 Q1  Q2  Q3 YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD

Net income $ 288 $ 100 $ 710 $ 1,099 $ 444 $ 189 $ 34 $ 191 $ 858 $ 203 $ 102 $ 298 $ 127 $ 730 $ 284 $ 124 $ 250 $ 248 $ 906 $ 385 $ 288 $ 324 $ 390 $ 1,386

Less:  Net income attributable to noncontrolling interests — — — — — (1) (1) — (2) (1) (1) (1) (1) (4) (1) — (1) (1) (3) (1) (1) (1) (1) (2)

Net income attributable to PAA 288 100 710 1,099 444 188 33 191 856 202 101 297 126 726 283 124 249 247 903 384 287 323 389 1,384

Selected items impacting comparability - Adjusted net income
attributable to PAA 22 224 (349) (104) (220) 1 162 50 (7) 153 35 (4) 152 336 86 131 13 57 288 (32) 20 2 (27) (37)

Adjusted net income attributable to PAA $ 310 $ 324 $ 361 $ 995 $ 224 $ 189 $ 195 $ 241 $ 849 $ 355 $ 136 $ 293 $ 278 $ 1,062 $ 369 $ 255 $ 262 $ 304 $1,191 $ 352 $ 307 $ 325 $ 362 $ 1,347
_____________________________________________ 
(1) Amounts may not recalculate due to rounding.  
(2) Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability. 
(3) For more information regarding our Selected Items Impacting Comparability, please refer to our latest issued PAA & PAGP Earnings Release.
(4) Adjustment to add back our proportionate share of depreciation and amortization expense and gains or losses on significant asset sales of unconsolidated entities. 



    

Reconciliation to Adjusted EBITDA and Adjusted Net Income Attributable to PAA:  2010 - 2013  (in millions) (1) (2)

Selected Items Impacting Comparability
2013 2012 2011 2010

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD

Gains/(losses) from derivative activities net of inventory valuation adjustments $ 24 $ 26 $ (59) $ (51) $ (59) $ (59) $ 72 $ (31) $ (56) $ (74) $ 20 $ 21 $ 31 $ (11) $ 62 $ 19 $ 21 $ (42) $ (12) $ (14)

Equity-indexed compensation expense (24) (16) (12) (12) (63) (26) (12) (12) (10) (59) (14) (20) (6) (37) (77) (14) (9) (10) (33) (67)

Net loss on early repayment of senior notes — — — — — — — — — — (23) — — — (23) — — (6) — (6)

Significant acquisition-related expenses — — — — — (4) (9) — (1) (14) (4) — — (6) (10) — — — — —

PNGS contingent consideration fair value adjustment — — — — — (1) — — — (1) — — — (1) (1) (1) (1) (1) — (2)

Insurance deductible related to property damage incident — — — — — — — — — — (1) — — — (1) — — — — —

Net gain/(loss) on foreign currency revaluation 8 (4) 2 (7) (1) — (16) 11 (1) (7) — — (17) 10 (7) — — — — —

Other 1 — — — (1) — — — — (1) — — (1) — — — — — — —

Selected items impacting comparability - Adjusted EBITDA $ 9 $ 6 $ (69) $ (69) $ (124) $ (90) $ 35 $ (32) $ (68) $ (156) $ (22) $ 1 $ 7 $ (45) $ (57) $ 4 $ 11 $ (59) $ (45) $ (89)

Tax effect on selected items impacting comparability $ (5) $ (1) $ 15 $ 8 $ 16 — — — — — — — — — — — — — — —

Asset Impairments — — — — — — — (125) (41) (166) — — — — — — — — — —

Other — — 1 — 2 1 — — — 2 2 — — — 2 — — — — —

Selected items impacting comparability - Adjusted net income attributable to PAA $ 4 $ 5 $ (53) $ (61) $ (105) $ (90) $ 35 $ (157) $ (109) $ (320) $ (20) $ 1 $ 7 $ (44) $ (55) $ 4 $ 11 $ (59) $ (45) $ (89)

Net Income to Adjusted EBITDA Reconciliation
2013 2012 2011 2010

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD

Net income $ 536 $ 300 $ 237 $ 318 $ 1,391 $ 237 $ 386 $ 173 $ 330 $ 1,127 $ 185 $ 233 $ 288 $ 288 $ 994 $ 151 $ 133 $ 84 $ 146 $ 514

Interest expense, net 79 77 74 83 313 67 77 76 76 297 67 64 64 65 261 58 62 64 64 248

Income tax expense/(benefit) 53 18 9 19 99 20 10 13 11 54 13 9 6 17 45 — — (4) 3 (1)

Depreciation and amortization 80 89 91 106 365 58 84 208 124 473 61 61 63 56 241 67 64 61 64 256

Depreciation and amortization of unconsolidated entities   (3) 4 5 6 6 22 4 4 4 6 17 — — — — — — — — — —

Selected items impacting comparability - Adjusted EBITDA (9) (6) 69 69 124 90 (35) 32 68 156 22 (1) (7) 45 57 (4) (11) 59 45 89

Adjusted EBITDA $ 743 $ 483 $ 486 $ 601 $ 2,314 $ 476 $ 526 $ 506 $ 615 $ 2,124 $ 348 $ 366 $ 414 $ 471 $ 1,598 $ 272 $ 248 $ 264 $ 322 $ 1,106

Net Income to Adjusted Net Income Attributable to PAA Reconciliation
2013 2012 2011 2010

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD

Net income $ 536 $ 300 $ 237 $ 318 $ 1,391 $ 237 $ 386 $ 173 $ 330 $ 1,127 $ 185 $ 233 $ 288 $ 288 $ 994 $ 151 $ 133 $ 84 $ 146 $ 514

Less:  Net income attributable to noncontrolling interests (8) (8) (6) (9) (30) (7) (8) (8) (10) (33) (3) (8) (7) (10) (28) — (2) (3) (4) (9)

Net income attributable to PAA 528 292 231 309 1,361 230 378 165 320 1,094 182 225 281 278 966 151 131 81 142 505

Selected items impacting comparability - Adjusted net income attributable to PAA. (4) (5) 53 61 105 90 (35) 157 109 320 20 (1) (7) 44 55 (4) (11) 59 45 89

Adjusted net income attributable to PAA $ 524 $ 287 $ 284 $ 371 $ 1,466 $ 320 $ 343 $ 322 $ 429 $ 1,414 $ 202 $ 224 $ 274 $ 322 $ 1,021 $ 147 $ 120 $ 140 $ 187 $ 594
_____________________________________________ 
(1)  Amounts may not recalculate due to rounding.
(2)  Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability.
(3) Adjustment to add back our proportionate share of depreciation and amortization expense and gains or losses on significant asset sales of unconsolidated entities. 



Reconciliation to Adjusted EBITDA and Adjusted Net Income Attributable to PAA:  2006 - 2009  (in millions) (1) (2)

Selected Items Impacting Comparability
2009 2008 2007 2006

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD

Gains/(losses) from derivative activities net of inventory valuation adjustments $ 48 $ 19 $ 11 $ (20) $ 58 $ (5) $ (87) $ 98 $ (12) $ (4) $ (17) $ 15 $ (13) $ (9) $ (24) $ (1) $ (2) $ 18 $ (19) $ (4)

Equity-indexed compensation expense  (9) (15) (12) (14) (50) (6) (15) (3) 2 (21) (18) (19) — (6) (44) (11) (6) (10) (16) (43)

Net gain on purchase of remaining 50% interest in PNGS — — 9 — 9 — — — — — — — — — — — — — — —

Gains on Rainbow acquisition-related foreign currency and linefill hedges — — — — — — 11 — — 11 — — — — — — — — — —

Net loss on early repayment of senior notes — — — (4) (4) — — — — — — — — — — — — — — —

Gains on sale of linefill — — — — — — — — — — — — — 12 12 — — — — —

PNGS contingent consideration fair value adjustment — — — (1) (1) — — — — — — — — — — — — — — —

Cumulative effect of change in acct. principle — — — — — — — — — — — — — — — 6 — — — 6

Net gain/(loss) on foreign currency revaluation 10 2 — — 12 — — (8) (13) (21) — — — — — — — — — —

Selected items impacting comparability - Adjusted EBITDA $ 49 $ 6 $ 8 $ (39) $ 24 $ (11) $ (91) $ 87 $ (23) $ (35) $ (35) $ (4) $ (13) $ (3) $ (56) $ (5) $ (9) $ 8 $ (35) $ (41)

Deferred Income Tax Expense $ — $ — $ — $ — $ — $ — $ — $ — $ — $ — $ — $ (11) $ — $ — $ (10) $ — $ — $ — $ — $ —

Selected items impacting comparability - Adjusted net income attributable to
PAA $ 49 $ 6 $ 8 $ (39) $ 24 $ (11) $ (91) $ 87 $ (23) $ (35) $ (35) $ (15) $ (13) $ (3) $ (66) $ (5) $ (9) $ 8 $ (35) $ (41)

Net Income to Adjusted EBITDA Reconciliation
2009 2008 2007 2006

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD

Net income $ 211 $ 136 $ 122 $ 110 $ 580 $ 92 $ 41 $ 206 $ 98 $ 437 $ 85 $ 105 $ 98 $ 77 $ 365 $ 63 $ 80 $ 95 $ 46 $ 285

Interest expense, net 51 56 59 58 224 42 49 52 53 196 41 41 39 41 162 15 18 19 32 85

Income tax expense/(benefit) 1 (2) 2 5 6 (2) 5 3 1 8 — 12 3 1 16 — — — — —

Depreciation and amortization 58 56 59 63 236 48 52 49 61 211 40 52 43 45 180 22 21 24 33 100

Selected items impacting comparability - Adjusted EBITDA (49) (6) (8) 39 (24) 11 91 (87) 23 35 35 4 13 3 56 5 9 (8) 35 41

Adjusted EBITDA $ 272 $ 240 $ 234 $ 275 $ 1,022 $ 191 $ 238 $ 223 $ 236 $ 887 $ 201 $ 214 $ 196 $ 167 $ 779 $ 105 $ 128 $ 131 $ 146 $ 511

Net Income to Adjusted Net Income to PAA Reconciliation
2009 2008 2007 2006

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD

Net income $ 211 $ 136 $ 122 $ 110 $ 580 $ 92 $ 41 $ 206 $ 98 $ 437 $ 85 $ 105 $ 98 $ 77 $ 365 $ 63 $ 80 $ 95 $ 46 $ 285

Less: Net income attributable to noncontrolling interest — — — — (1) — — — — — — — — — — — — — — —

Net income attributable to PAA 211 136 122 110 579 92 41 206 98 437 85 105 98 77 365 63 80 95 46 285

Selected items impacting comparability - Adjusted net income attributable to
PAA (49) (6) (8) 39 (24) 11 91 (87) 23 35 35 15 13 3 66 5 9 (8) 35 41

Adjusted net income attributable to PAA $ 162 $ 130 $ 114 $ 149 $ 555 $ 103 $ 132 $ 119 $ 121 $ 472 $ 120 $ 120 $ 111 $ 80 $ 431 $ 68 $ 89 $ 88 $ 81 $ 326
_____________________________________________ 
(1)  Amounts may not recalculate due to rounding.
(2)  Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability.  



Reconciliation to Adjusted EBITDA and Adjusted Net Income Attributable to PAA:  2002 - 2005  (in millions) (1) (2)

Selected Items Impacting Comparability
2005 2004 2003 2002

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD

Gains/(losses) from derivative activities net of inventory valuation adjustments $ (13) $ (13) $ 6 $ 1 $ (19) $ 8 $ (7) $ 1 $ (1) $ 1 $ 1 $ — $ (3) $ 2 $ — $ (3) $ 1 $ — $ 2 $ —

Equity-indexed compensation expense  (2) (8) (7) (9) (26) (4) — — (4) (8) — — (7) (21) (29) — — — — —

Cumulative effect of change in acct. principle — — — — — (3) — — — (3) — — — — — — — — — —

Net gain/(loss) on foreign currency revaluation  (1) 1 (2) (1) (2) — 1 3 2 5 — — — — — — — — — —

Other  — — — — — — — — (2) (2) — — — — — — — — (2) (2)

Selected items impacting comparability - Adjusted EBITDA $ (16) $ (20) $ (2) $ (9) $ (47) $ — $ (6) $ 4 $ (5) $ (7) $ 1 $ — $ (10) $ (19) $ (29) $ (3) $ 1 $ — $ — $ (2)

Selected items impacting comparability - Adjusted net income attributable to PAA $ (16) $ (20) $ (2) $ (9) $ (47) $ — $ (6) $ 4 $ (5) $ (7) $ 1 $ — $ (10) $ (19) $ (29) $ (3) $ 1 $ — $ — $ (2)

Net Income to Adjusted EBITDA Reconciliation
2005 2004 2003 2002

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD

Net income $ 33 $ 62 $ 69 $ 54 $ 218 $ 28 $ 36 $ 42 $ 25 $ 130 $ 24 $ 23 $ 12 $ — $ 59 $ 14 $ 17 $ 16 $ 18 $ 65

Interest expense, net 15 14 16 15 59 10 10 13 15 47 9 9 9 9 35 7 6 7 9 29

Depreciation and amortization 19 19 20 25 84 13 16 16 23 69 11 11 12 12 46 7 7 9 11 34

Selected items impacting comparability - Adjusted EBITDA 16 20 2 9 47 — 6 (4) 5 7 (1) — 10 19 29 3 (1) — — 2

Adjusted EBITDA $ 83 $ 115 $ 107 $ 103 $ 408 $ 51 $ 68 $ 67 $ 67 $ 252 $ 43 $ 43 $ 43 $ 40 $ 169 $ 31 $ 29 $ 33 $ 38 $ 130

Net Income to Adjusted Net Income to PAA Reconciliation
2005 2004 2003 2002

 Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD  Q1  Q2  Q3  Q4  YTD

Net income $ 33 $ 62 $ 69 $ 54 $ 218 $ 28 $ 36 $ 42 $ 25 $ 130 $ 24 $ 23 $ 12 $ — $ 59 $ 14 $ 17 $ 16 $ 18 $ 65

Less: Net income attributable to noncontrolling interest — — — — — — — — — — — — — — — — — — — —

Net income attributable to PAA 33 62 69 54 218 28 36 42 25 130 24 23 12 — 59 14 17 16 18 65

Selected items impacting comparability - Adjusted net income attributable to PAA 16 20 2 9 47 — 6 (4) 5 7 (1) — 10 19 29 3 (1) — — 2

Adjusted net income attributable to PAA $ 49 $ 82 $ 71 $ 63 $ 265 $ 28 $ 42 $ 38 $ 29 $ 137 $ 23 $ 23 $ 21 $ 19 $ 88 $ 17 $ 16 $ 16 $ 18 $ 67
_____________________________________________ 
(1) Amounts may not recalculate due to rounding.
(2)  Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability.



Adjusted Net Income per Common Unit (in millions, except per unit data) (1) (2)

Basic Adjusted Net Income per Common Unit
2018 2017

Q1 Q2 Q3 Q3 YTD Q1 Q2 Q3 Q3 YTD
Net income attributable to PAA $ 288 $ 100 $ 710 $ 1,099 $ 444 $ 188 $ 33 $ 665

Selected items impacting comparability - Adjusted net income attributable to PAA (3) 22 224 (349) (104) (220) 1 162 (56)
Adjusted net income attributable to PAA 310 324 361 995 224 189 195 609

Distributions to Series A preferred unitholders (4) (37) (37) (37) (112) (34) (35) (36) (105)
Distributions to Series B preferred unitholders (4) (12) (12) (12) (37) — — — —
Other (2) (1) (1) (4) (4) (5) (5) (13)

Adjusted net income allocated to common unitholders $ 259 $ 274 $ 311 $ 842 $ 186 $ 149 $ 154 $ 491

Basic weighted average common units outstanding 725 725 726 726 691 725 725 714

Basic adjusted net income per common unit $ 0.36 $ 0.38 $ 0.43 $ 1.16 $ 0.27 $ 0.21 $ 0.21 $ 0.69

Diluted Adjusted Net Income per Common Unit
2018 2017

Q1 Q2 Q3 Q3 YTD Q1 Q2 Q3 Q3 YTD
Net income attributable to PAA $ 288 $ 100 $ 710 $ 1,099 $ 444 $ 188 $ 33 $ 665

Selected items impacting comparability - Adjusted net income attributable to PAA (3) 22 224 (349) (104) (220) 1 162 (56)
Adjusted net income attributable to PAA 310 324 361 995 224 189 195 609

Distributions to Series A preferred unitholders (4) (37) (37) (37) (112) (34) (35) (36) (105)
Distributions to Series B preferred unitholders (4) (12) (12) (12) (37) — — — —
Other (2) (1) (1) (3) (4) (5) (5) (13)

Adjusted net income allocated to common unitholders $ 259 $ 274 $ 311 $ 843 $ 186 $ 149 $ 154 $ 491

Basic weighted average common units outstanding 725 725 726 726 691 725 725 714
Effect of dilutive securities:

Equity-indexed compensation plan awards (5) 2 2 2 2 2 2 1 1
Diluted weighted average common units outstanding 727 727 728 728 693 727 726 715

Diluted adjusted net income per common unit (6) $ 0.36 $ 0.38 $ 0.43 $ 1.16 $ 0.27 $ 0.21 $ 0.21 $ 0.69

_____________________________________________ 
(1)  Amounts may not recalculate due to rounding.
(2)  We calculate adjusted net income allocated to common unitholders based on the distributions pertaining to the current period’s net income (whether paid in cash or in-kind). After adjusting for the appropriate period’s distributions, the remaining undistributed earnings or excess distributions over 

earnings, if any, are allocated to the common unitholders and participating securities in accordance with the contractual terms of our partnership agreement in effect for the period and as further prescribed under the two-class method.
(3)   Certain of our non-GAAP financial measures may not be impacted by each of the selected items impacting comparability. 
(4)  Distributions pertaining to the period presented.
(5)  Our Long-term Incentive Plan (“LTIP”) awards that contemplate the issuance of common units and certain AAP Management Units that contemplate the issuance of common units to AAP when such AAP Management Units become earned are considered dilutive unless (i) vesting occurs only upon the 

satisfaction of a performance condition and (ii) that performance condition has yet to be satisfied. LTIP awards and AAP Management Units that are deemed to be dilutive are reduced by a hypothetical unit repurchase based on the remaining unamortized fair value, as prescribed by the treasury stock 
method in guidance issued by the FASB.

(6)  The possible conversion of our Series A preferred units was excluded from the calculation of diluted adjusted net income per common unit for all periods presented as the effect was antidilutive. 

     



       

Net Income/(Loss) Per Common Unit to Adjusted Net Income Per Common Unit Reconciliation (1)

Basic Adjusted Net Income/(Loss) per Common Unit
2018 2017

Q1 Q2 Q3 Q3 YTD Q1 Q2 Q3 Q3 YTD
Basic net income/(loss) per common unit $ 0.33 $ 0.07 $ 0.91 $ 1.30 $ 0.59 $ 0.21 $ (0.01) $ 0.77

Selected items impacting comparability per common unit (2) 0.03 0.31 (0.48) (0.14) (0.32) — 0.22 (0.08)

Basic adjusted net income per common unit $ 0.36 $ 0.38 $ 0.43 $ 1.16 $ 0.27 $ 0.21 $ 0.21 $ 0.69

Diluted Adjusted Net Income/(Loss) per Common Unit
2018 2017

Q1 Q2 Q3 Q3 YTD Q1 Q2 Q3 Q3 YTD
Diluted net income/(loss) per common unit $ 0.33 $ 0.07 $ 0.87 $ 1.30 $ 0.58 $ 0.21 $ (0.01) $ 0.76

Selected items impacting comparability per common unit (2) 0.03 0.31 (0.44) (0.14) (0.31) — 0.22 (0.07)

Diluted adjusted net income per common unit $ 0.36 $ 0.38 $ 0.43 $ 1.16 $ 0.27 $ 0.21 $ 0.21 $ 0.69

_____________________________________________ 
(1)  Amounts may not recalculate due to rounding.
(2)  For more information regarding our Selected Items Impacting Comparability, please refer to our latest issued PAA & PAGP Earnings Release.



 

PAA Credit Metrics (in millions, except ratio amounts): 2012 - 2018 (1)

Debt Capitalization Ratios
As of 

March 31,
As of

 June 30,
As of

September 30, As of December 31,
2018 2017 2016 2015 2014 2013 2012

Short-term debt $ 774 $ 943 $ 429 $ 737 $ 1,715 $ 999 $ 1,287 $ 1,113 $ 1,086

Senior notes, net 8,935 8,937 8,939 8,933 9,874 9,698 8,699 6,670 5,971
Other long-term debt, net 115 29 201 250 250 677 5 5 310

Long-term debt 9,050 8,966 9,140 9,183 10,124 10,375 8,704 6,675 6,281

Total debt $ 9,824 $ 9,909 $ 9,569 $ 9,920 $ 11,839 $ 11,374 $ 9,991 $ 7,788 $ 7,367

Long-term debt $ 9,050 $ 8,966 $ 9,140 $ 9,183 $ 10,124 $ 10,375 $ 8,704 $ 6,675 $ 6,281
Partners’ capital 11,036 10,824 11,350 10,958 8,816 7,939 8,191 7,703 7,146
Total book capitalization $ 20,086 $ 19,790 $ 20,490 $ 20,141 $ 18,940 $ 18,314 $ 16,895 $ 14,378 $ 13,427

Total book capitalization, including short-
term debt $ 20,860 $ 20,733 $ 20,919 $ 20,878 $ 20,655 $ 19,313 $ 18,182 $ 15,491 $ 14,513

Long-term debt-to-total book
capitalization 45% 45% 45% 46% 53% 57% 52% 46% 47%

Total debt-to-total book capitalization,
including short-term debt 47% 48% 46% 48% 57% 59% 55% 50% 51%

_____________________________________________ 
(1)  Amounts may not recalculate due to rounding.



  

PAA Credit Metrics (in millions, except ratio amounts): 2004 - 2011 (1)

Debt Capitalization Ratios
As of December 31,

2011 2010 2009 2008 2007 2006 2005 2004
Short-term debt $ 679 $ 1,326 $ 1,074 $ 1,027 $ 960 $ 1,001 $ 378 $ 176

Senior notes, net 4,236 4,363 4,136 3,219 2,623 2,623 947 797
Other long-term debt, net 258 268 6 40 1 3 5 152

Long-term debt 4,494 4,631 4,142 3,259 2,624 2,626 952 949
Less: Adjustments (2) — (466) (222) — — — — —

Adjusted long-term debt 4,494 4,165 3,920 3,259 2,624 2,626 952 949

Adjusted total debt $ 5,173 $ 5,491 $ 4,994 $ 4,286 $ 3,584 $ 3,627 $ 1,330 $ 1,125

Adjusted long-term debt $ 4,494 $ 4,165 $ 3,920 $ 3,259 $ 2,624 $ 2,626 $ 952 $ 949
Partners’ capital 5,974 4,573 4,159 3,552 3,424 2,977 1,331 1,070
Total book capitalization $ 10,468 $ 8,738 $ 8,079 $ 6,811 $ 6,048 $ 5,603 $ 2,282 $ 2,019

Total book capitalization, including short-term debt $ 11,147 $ 10,064 $ 9,153 $ 7,838 $ 7,008 $ 6,604 $ 2,660 $ 2,195

Adjusted long-term debt-to-total book capitalization 43% 48% 49% 48% 43% 47% 42% 47%

Adjusted total debt-to-total book capitalization, including short-term debt 46% 55% 55% 55% 51% 55% 50% 51%
_____________________________________________ 
(1)  Amounts may not recalculate due to rounding.
(2)  The adjustments represent the portion of our $500 million, 4.25% senior notes that had been used to fund hedged inventory and would have been classified as short-term debt if funded on our credit facilities.  These notes were issued in July 2009 and the proceeds were used to supplement capital 

available from our hedged inventory facility.  These notes matured in September 2012.



           

Cash Distribution Coverage (in millions, except per unit and ratio data):  2016 - 2018 (1)

Cash Distribution Coverage (based on distributions paid within the period presented)

Three Months Ended YTD Three Months Ended YTD
Twelve Months Ended

December 31,

Mar 31, 2018 Jun 30, 2018 Sep 30, 2018 Sep 30, 2018 Mar 31, 2017 Jun 30, 2017 Sep 30, 2017 Sep 30, 2017 2017 2016
Adjusted EBITDA $ 593 $ 506 $ 636 $ 1,735 $ 512 $ 451 $ 489 $ 1,452 $ 2,082 $ 2,169

Interest expense, net (2) (106) (107) (106) (318) (125) (121) (121) (367) (483) (451)
Maintenance capital (45) (63) (78) (186) (59) (71) (63) (194) (247) (186)
Current income tax (expense)/benefit (13) (7) (14) (34) (10) (1) 1 (9) (28) (85)
Adjusted equity earnings in unconsolidated entities, net of distributions (3) 14 1 (5) 9 (15) 32 (7) 11 (10) (29)
Distributions to noncontrolling interests (4) — — — — (1) — (1) (2) (2) (4)

Implied DCF $ 443 $ 330 $ 433 $ 1,206 $ 302 290 298 891 $ 1,312 $ 1,414
Preferred unit distributions (4) (5) — (62) (37) (99) — — — — (5) —
General partner cash distributions (4) — — — — — — — — — (565)

Implied DCF available to common unitholders $ 443 $ 268 $ 396 $ 1,107 $ 302 290 298 891 $ 1,307 $ 849

Weighted average common units outstanding 725 725 726 726 691 725 725 714 717 464
Weighted average common units and common equivalent units 796 796 797 797 756 791 793 780 784 522

Implied DCF per common unit (6) $ 0.61 $ 0.37 $ 0.55 $ 1.52 $ 0.44 $ 0.40 $ 0.41 $ 1.25 $ 1.82 $ 1.83
Implied DCF per common unit and common equivalent unit (7) $ 0.56 $ 0.38 $ 0.54 $ 1.48 $ 0.40 $ 0.37 $ 0.38 $ 1.14 $ 1.67 $ 1.63

Cash distribution paid per common unit $ 0.30 $ 0.30 $ 0.30 $ 0.90 $ 0.55 $ 0.55 $ 0.55 $ 1.65 $ 1.95 $ 2.65
Common unit cash distributions (4) (8) $ 218 $ 218 $ 218 $ 653 $ 371 $ 399 $ 399 $ 1,168 $ 1,386 $ 1,627
Common unit distribution coverage ratio 2.03x 1.23x 1.82x 1.70x 0.81x 0.73x 0.75x 0.76x 0.94x 0.87x

Implied DCF excess / (shortage) $ 225 $ 50 $ 178 $ 454 $ (69) $ (109) $ (101) $ (277) $ (79) $ (213)
_____________________________________________ 
(1)  Amounts may not recalculate due to rounding.
(2)  Excludes certain non-cash items impacting interest expense such as amortization of debt issuance costs and terminated interest rate swaps. 
(3)  Represents the difference between non-cash equity earnings in unconsolidated entities (adjusted for our proportionate share of depreciation and amortization and gains or losses on significant asset sales) and cash distributions received from such entities. 
(4)  Cash distributions paid during the period presented.
(5)  A pro-rated initial distribution on the Series B preferred units was paid on November 15, 2017. The current $0.5250 quarterly ($2.10 annualized) per unit distribution requirement of our Series A preferred units was paid-in-kind for each quarterly distribution since their issuance through February 2018. Distributions on 

our Series A preferred units were paid in cash beginning with the May 2018 quarterly distribution. The current $61.25 per unit annual distribution requirement of our Series B preferred units, which were issued in October 2017, is payable semi-annually in arrears on May 15 and November 15.
(6)  Implied DCF available to common unitholders for the period divided by the weighted average common units outstanding for the period.
(7)  Implied DCF available to common unitholders for the period, adjusted for Series A preferred unit cash distributions paid (if any), divided by the weighted average common units and common equivalent units outstanding for the period. Our Series A preferred units are convertible into common units, generally on a one-

for-one basis and subject to customary anti-dilution adjustments, at any time after January 28, 2018, in whole or in part, subject to certain minimum conversion amounts.
(8)  Common unit cash distributions include distributions paid to the general partner for the 2016 period.



Cash Distribution Coverage (in millions, except ratio data): 2006 - 2015 (1) (2)

Cash Distribution Coverage (based on distributions paid within the period presented)
Twelve Months Ended December 31,

2015 2014 2013 2012 2011 2010 2009 2008 2007 2006

Adjusted EBITDA $ 2,213 $ 2,229 $ 2,314 $ 2,124 $ 1,598 $ 1,106 $ 1,022 $ 887 $ 779 $ 511
Interest expense, net (3) (417) (334) (296) (285) (253) (248) (224) (196) (162) (86)
Maintenance capital (220) (224) (176) (170) (120) (93) (81) (81) (50) (28)
Current income tax (expense)/benefit (84) (71) (100) (53) (38) 1 (15) (9) (3) —
Adjusted equity earnings in unconsolidated entities, net of distributions (4) (14) (32) (32) (15) 10 6 (8) (4) (14) (8)
Distributions to noncontrolling interests (5) (4) (3) (49) (48) (40) (10) (2) — — —
Interest income — — — — — — — — — 1
Non-cash amortization of terminated interest rate and foreign currency hedging
instruments — — — — — — — — 1 2
Other — — — — (1) — — — — —

Implied DCF $ 1,474 $ 1,565 $ 1,661 $ 1,553 $ 1,156 $ 762 $ 692 $ 597 $ 551 $ 392

Cash distributions paid per common unit $ 2.76 $ 2.55 $ 2.33 $ 2.11 $ 1.95 $ 1.88 $ 1.81 $ 1.75 $ 1.64 $ 1.44
Common unit cash distributions (5) (6) $ 1,671 $ 1,407 $ 1,160 $ 968 $ 791 $ 682 $ 605 $ 532 $ 451 $ 263
Common unit distribution coverage ratio 0.88x 1.11x 1.43x 1.60x 1.46x 1.12x 1.14x 1.12x 1.22x 1.49x

Implied DCF excess/(shortage) $ (197) $ 158 $ 501 $ 585 $ 365 $ 80 $ 87 $ 65 $ 100 $ 129
_____________________________________________ 
(1)  Amounts may not recalculate due to rounding.
(2)  For information regarding our calculation of implied DCF and common unit distribution coverage ratio, please refer to our latest issued PAA & PAGP Earnings Release.
(3)  The 2011-2015 periods presented exclude certain non-cash items impacting interest expense such as amortization of debt issuance costs and terminated interest rate swaps.
(4)  Represents the difference between non-cash equity earnings in unconsolidated entities (2012-2015 periods have been adjusted for our proportionate share of depreciation and amortization and gains or losses on significant asset sales) and cash distributions received from such entities.  
(5)  Cash distributions paid within the period presented.
(6)  Common unit cash distributions include distributions paid to the general partner during the period presented.



Net Income/(Loss) Per Common Unit to Implied DCF Per Common Unit and Common Equivalent Unit Reconciliation (1) (2)

Implied DCF per Common Unit
Three Months Ended YTD Three Months Ended YTD

Mar 31, 2018 Jun 30, 2018 Sep 30, 2018 Sep 30, 2018 Mar 31, 2017 Jun 30, 2017 Sep 30, 2017  Sep 30, 2017

Basic net income/(loss) per common unit $ 0.33 $ 0.07 $ 0.91 $ 1.30 $ 0.59 $ 0.21 $ (0.01) $ 0.77

Reconciling items per common unit 0.28 0.30 (0.36) 0.22 (0.15) 0.19 0.42 0.48

Implied DCF per common unit $ 0.61 $ 0.37 $ 0.55 $ 1.52 $ 0.44 $ 0.40 $ 0.41 $ 1.25

Implied DCF per Common Unit and Common Equivalent Unit
Three Months Ended YTD Three Months Ended YTD

Mar 31, 2018 Jun 30, 2018 Sep 30, 2018 Sep 30, 2018 Mar 31, 2017 Jun 30, 2018 Sep 30, 2018 Sep 30, 2017

Basic net income/(loss) per common unit $ 0.33 $ 0.07 $ 0.91 $ 1.30 $ 0.59 $ 0.21 $ (0.01) $ 0.77

Reconciling items per common unit  and common equivalent unit 0.23 0.31 (0.37) 0.18 (0.19) 0.16 0.39 0.37

Implied DCF per common unit and common equivalent unit $ 0.56 $ 0.38 $ 0.54 $ 1.48 $ 0.40 $ 0.37 $ 0.38 $ 1.14

_____________________________________________ 
(1)  Amounts may not recalculate due to rounding.
(2)  For information regarding our reconciliation of net income per common unit to implied DCF per common unit and common equivalent unit, please refer to our latest issued PAA & PAGP Earnings Release.



     

Reconciliation of Fee-based Segment Adjusted EBITDA to Adjusted EBITDA (in millions)(1)

Reconciliation to Adjusted EBITDA
Three Months Ended YTD Three Months Ended YTD Twelve Months Ended

Mar 31, 2018 Jun 30, 2018 Sep 30, 2018 Sep 30, 2018 Mar 31, 2017 Jun 30, 2017 Sep 30, 2017 Sep 30, 2017 Dec 31, 2017 Dec 31, 2016

Transportation Segment Adjusted EBITDA $ 335 $ 360 $ 388 $ 1,083 $ 273 $ 298 $ 363 $ 933 $ 1,287 $ 1,141

Facilities Segment Adjusted EBITDA 185 171 173 530 188 180 182 550 734 667

Fee-based Segment Adjusted EBITDA $ 520 $ 531 $ 561 $ 1,613 $ 461 $ 478 $ 545 $ 1,483 2,021 1,808

Supply and Logistics Segment Adjusted EBITDA 72 (26) 75 120 51 (28) (56) (32) 60 359

Adjusted other income/(expense), net (2) 1 1 — 2 — 1 — 1 1 2

Adjusted EBITDA (3) $ 593 $ 506 $ 636 $ 1,735 $ 512 $ 451 $ 489 $ 1,452 $ 2,082 $ 2,169
_____________________________________________ 
(1) Amounts may not recalculate due to rounding.
(2) Represents “Other income/(expense), net” adjusted for selected items impacting comparability.  For more information please refer to our recently issued PAA & PAGP Earnings Releases.
(3) See the “Net Income to Adjusted EBITDA Reconciliation” table for reconciliation to net income.



Segment Supplemental Calculations:  2014 - 2018 (in millions, except volumes and per unit data) (1) 

Segment Adjusted EBITDA
2018 2017 2016 2015 2014

Q1 Q2 Q3 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD
Transportation Segment Adjusted
EBITDA $ 335 $ 360 $ 388 $1,083 $ 273 $ 298 $ 363 $ 354 $1,287 $ 281 $ 274 $ 308 $ 278 $1,141 $ 256 $ 267 $ 265 $ 268 $1,056 $ 219 $ 236 $ 244 $ 280 $ 979
Facilities Segment Adjusted EBITDA 185 171 173 530 188 180 182 184 734 167 161 171 171 667 144 146 148 150 588 159 138 149 151 597

Fee-based Segment Adjusted
EBITDA $ 520 $ 531 $ 561 $1,613 $ 461 $ 478 $ 545 $ 538 $2,021 $ 448 $ 435 $ 479 $ 449 $1,808 $ 400 $ 413 $ 413 $ 418 $1,644 $ 378 $ 374 $ 393 $ 431 $1,576

Supply and Logistics Segment 
Adjusted EBITDA $ 72 $ (26) $ 75 $ 120 $ 51 $ (28) $ (56) $ 92 $ 60 $ 184 $ 39 $ (17) $ 151 $ 359 $ 231 $ 84 $ 95 $ 157 $ 568 $ 194 $ 144 $ 141 $ 173 $ 651

Total Average Volumes (2)

2018 2017 2016 2015 2014
Q1 Q2 Q3 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD

Transportation total average volumes
(thousands of barrels per day) 5,328 5,797 6,015 5,716 4,754 5,163 5,341 5,477 5,186 4,608 4,781 4,602 4,558 4,637 4,244 4,529 4,545 4,491 4,453 3,840 3,931 4,226 4,314 4,079

Facilities total average volumes
(millions of barrels per month) (3) (4) 124 124 123 124 131 132 127 129 130 125 124 129 129 127 118 119 119 122 120 114 113 114 115 114

Supply and Logistics total average 
volumes (thousands of barrels per 
day) (4)

1,392 1,202 1,237 1,277 1,267 1,150 1,131 1,329 1,219 1,221 1,061 1,090 1,241 1,153 1,267 1,125 1,110 1,165 1,166 1,166 1,070 1,124 1,267 1,157

Segment Adjusted EBITDA Per Barrel
2018 2017 2016 2015 2014

Q1 Q2 Q3 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD
Transportation Segment 
Adjusted EBITDA per barrel $ 0.70 $ 0.68 $ 0.70 $ 0.69 $ 0.64 $ 0.63 $ 0.74 $ 0.70 $ 0.68 $ 0.67 $ 0.63 $ 0.73 $ 0.66 $ 0.67 $ 0.67 $ 0.65 $ 0.64 $ 0.65 $ 0.65 $ 0.63 $ 0.66 $ 0.63 $ 0.71 $ 0.66

Facilities Segment 
Adjusted EBITDA per barrel $ 0.50 $ 0.46 $ 0.47 $ 0.48 $ 0.48 $ 0.45 $ 0.48 $ 0.48 $ 0.47 $ 0.45 $ 0.43 $ 0.44 $ 0.44 $ 0.44 $ 0.41 $ 0.41 $ 0.41 $ 0.41 $ 0.41 $ 0.46 $ 0.41 $ 0.44 $ 0.44 $ 0.44

Supply and Logistics Segment 
Adjusted EBITDA per barrel $ 0.57 $(0.24) $ 0.66 $ 0.35 $ 0.45 $(0.27) $(0.54) $ 0.75 $ 0.13 $ 1.66 $ 0.41 $(0.16) $ 1.32 $ 0.85 $ 2.03 $ 0.82 $ 0.93 $ 1.47 $ 1.33 $ 1.85 $ 1.48 $ 1.36 $ 1.48 $ 1.54

_____________________________________________ 
(1)  Amounts may not recalculate due to rounding.
(2)  Average volumes are calculated as total volumes for the period (attributable to our interest) divided by the number of days or months in the period. 
(3)  Facilities segment total volumes is calculated as the sum of: (i) liquids storage capacity; (ii) natural gas storage working capacity divided by 6 to account for the 6:1 mcf of natural gas to crude Btu equivalent ratio and further divided by 1,000 to convert to monthly volumes in millions; and (iii) NGL fractionation volumes 

multiplied by the number of days in the period and divided by the number of months in the period. 
(4)  Beginning in fourth-quarter 2017, PAA determined rail load and unload volumes (Facilities segment) and waterborne cargos (Supply and Logistics segment) are not primary drivers of the operations of the segment. Therefore, Facilities and Supply and Logistics segment total volumes have been recast to exclude such 

volumes. 



        

Segment Supplemental Calculations:  2010 - 2013 (in millions, except volumes and per unit data) (1) 

Segment Adjusted EBITDA
2013 2012 2011 2010

Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD

Transportation Segment Adjusted EBITDA $ 179 $ 172 $ 211 $ 220 $ 782 $ 177 $ 184 $ 194 $ 204 $ 759 $ 143 $ 137 $ 155 $ 160 $ 595 $ 134 $ 135 $ 142 $ 138 $ 549
Facilities Segment Adjusted EBITDA 156 153 150 169 629 100 119 143 141 502 87 91 96 107 381 61 72 75 75 284

Fee-based Segment Adjusted EBITDA $ 335 $ 325 $ 361 $ 389 $1,411 $ 277 $ 303 $ 337 $ 345 $1,261 $ 230 $ 228 $ 251 $ 267 $ 976 $ 195 $ 207 $ 217 $ 213 $ 833

Supply and Logistics Segment Adjusted EBITDA $ 407 $ 154 $ 124 $ 209 $ 893 $ 197 $ 221 $ 169 $ 267 $ 855 $ 117 $ 136 $ 161 $ 200 $ 613 $ 79 $ 40 $ 48 $ 109 $ 277

Total Average Volumes (2)

2013 2012 2011 2010
Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD

Transportation total average volumes (thousands of barrels per day) 3,641 3,603 3,741 3,859 3,712 3,166 3,563 3,530 3,656 3,479 3,003 3,049 3,025 3,111 3,047 2,793 3,082 3,072 2,995 2,986

Facilities total average volumes (millions of barrels per month) (3) (4) 112 114 113 113 113 91 109 111 113 106 77 82 84 86 82 66 70 71 72 70

Supply and Logistics total average volumes (thousands of barrels 
per day) (4) 1,141 1,013 1,001 1,142 1,074 932 971 995 1,113 1,003 900 818 852 894 866 809 747 786 796 784

Segment Adjusted EBITDA Per Barrel
2013 2012 2011 2010

Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD
Transportation Segment Adjusted EBITDA per barrel $ 0.55 $ 0.52 $ 0.61 $ 0.62 $ 0.58 $ 0.60 $ 0.57 $ 0.58 $ 0.61 $ 0.60 $ 0.53 $ 0.49 $ 0.55 $ 0.56 $ 0.53 $ 0.53 $ 0.48 $ 0.50 $ 0.50 $ 0.50

Facilities Segment Adjusted EBITDA per barrel $ 0.46 $ 0.45 $ 0.44 $ 0.50 $ 0.46 $ 0.37 $ 0.36 $ 0.43 $ 0.42 $ 0.39 $ 0.37 $ 0.37 $ 0.38 $ 0.41 $ 0.39 $ 0.31 $ 0.35 $ 0.35 $ 0.35 $ 0.34

Supply and Logistics Segment Adjusted EBITDA per barrel $ 3.96 $ 1.67 $ 1.35 $ 1.99 $ 2.28 $ 2.33 $ 2.50 $ 1.85 $ 2.61 $ 2.34 $ 1.46 $ 1.82 $ 2.05 $ 2.43 $ 1.94 $ 1.09 $ 0.60 $ 0.66 $ 1.49 $ 0.97

_____________________________________________ 
(1)  Amounts may not recalculate due to rounding. 
(2)  Average volumes are calculated as total volumes for the period (attributable to our interest) divided by the number of days or months in the period. 
(3)  Facilities segment total volumes is calculated as the sum of: (i) liquids storage capacity; (ii) natural gas storage working capacity divided by 6 to account for the 6:1 mcf of natural gas to crude Btu equivalent ratio and further divided by 1,000 to convert to monthly volumes in millions; and (iii) NGL fractionation 

volumes multiplied by the number of days in the period and divided by the number of months in the period. 
(4)  Beginning in fourth-quarter 2017, PAA determined rail load and unload volumes (Facilities segment) and waterborne cargos (Supply and Logistics segment) are not primary drivers of the operations of the segment.  Therefore, 2013 Facilities and Supply and Logistics segment total volumes have been recast to 

exclude such volumes. Prior to 2013, PAA did not report rail volumes and waterborne cargos were not a material percentage of Supply and Logistics segment volumes.



Segment Supplemental Calculations:  2006 - 2009 (in millions, except volumes and per unit data) (1)

Segment Adjusted EBITDA
2009 2008 2007 2006

Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD

Transportation Segment Adjusted EBITDA $ 117 $ 122 $ 135 $ 130 $ 502 $ 92 $ 114 $ 120 $ 129 $ 456 $ 82 $ 89 $ 92 $ 92 $ 356 $ 43 $ 57 $ 58 $ 63 $ 221
Facilities Segment Adjusted EBITDA 47 54 59 56 217 32 38 40 46 156 24 32 29 32 116 4 9 10 17 40

Fee-based Segment Adjusted EBITDA $ 164 $ 176 $ 194 $ 186 $ 719 $ 124 $ 152 $ 160 $ 175 $ 612 $ 106 $ 121 $ 121 $ 124 $ 472 $ 47 $ 66 $ 68 $ 80 $ 261

Supply and Logistics Segment Adjusted EBITDA $ 107 $ 59 $ 37 $ 84 $ 287 $ 66 $ 85 $ 49 $ 58 $ 256 $ 90 $ 93 $ 75 $ 43 $ 300 $ 59 $ 63 $ 62 $ 66 $ 249

Total Average Volumes (2)

2009 2008 2007 2006

Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD

Transportation total average volumes (thousands of barrels per day) 2,900 3,074 2,919 2,794 2,921 2,758 3,038 2,982 3,030 2,948 2,719 2,879 2,809 2,859 2,817 2,471 2,104 2,235 2,580 2,207

Facilities total average volumes (millions of barrels per month) (3) 58 60 61 64 61 56 58 58 58 56 45 46 50 53 48 24 25 25 34 27

Supply and Logistics total average volumes (thousands of barrels 
per day) 833 739 709 807 772 890 825 782 868 841 880 830 819 854 846 859 720 769 859 783

Segment Adjusted EBITDA per Barrel
2009 2008 2007 2006

Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD
Transportation Segment Adjusted EBITDA per barrel $ 0.45 $ 0.44 $ 0.50 $ 0.50 $ 0.47 $ 0.37 $ 0.41 $ 0.44 $ 0.46 $ 0.42 $ 0.33 $ 0.34 $ 0.36 $ 0.35 $ 0.35 $ 0.19 $ 0.30 $ 0.28 $ 0.26 $ 0.27

Facilities Segment Adjusted EBITDA per barrel $ 0.27 $ 0.30 $ 0.32 $ 0.30 $ 0.30 $ 0.19 $ 0.23 $ 0.23 $ 0.26 $ 0.23 $ 0.18 $ 0.23 $ 0.19 $ 0.20 $ 0.20 $ 0.05 $ 0.12 $ 0.14 $ 0.17 $ 0.12

Supply and Logistics Segment Adjusted EBITDA per barrel $ 1.42 $ 0.88 $ 0.56 $ 1.14 $ 1.02 $ 0.81 $ 1.13 $ 0.67 $ 0.74 $ 0.84 $ 1.13 $ 1.23 $ 0.99 $ 0.53 $ 0.97 $ 0.76 $ 0.95 $ 0.88 $ 0.83 $ 0.87
_____________________________________________ 
(1)  Amounts may not recalculate due to rounding.
(2)  Average volumes are calculated as total volumes for the period (attributable to our interest) divided by the number of days or months in the period. 
(3)  Facilities segment total volumes is calculated as the sum of: (i) liquids storage capacity; (ii) natural gas storage working capacity divided by 6 to account for the 6:1 mcf of natural gas to crude Btu equivalent ratio and further divided by 1,000 to convert to monthly volumes in millions; and (iii) NGL 

fractionation volumes multiplied by the number of days in the period and divided by the number of months in the period. 



   

Reconciliation to Segment Adjusted EBITDA Further Adjusted for the Impact of Divested Assets (in millions) (1)

Segment Adjusted EBITDA Further Adjusted for the Impact of Divested Assets

Three Months Ended June 30, 2018 Three Months Ended September 30, 2018 Three Months Ended September 30, 2017

Transportation Facilities
Supply and

Logistics Transportation Facilities
Supply and

Logistics Transportation Facilities
Supply and

Logistics

Segment Adjusted EBITDA $ 360 $ 171 $ (26) $ 388 $ 173 $ 75 $ 363 $ 182 $ (56)

Impact of divested assets (2) (2) — — — — — (17) (8) —
Segment Adjusted EBITDA

further adjusted for impact of
divested assets $ 358 $ 171 $ (26) $ 388 $ 173 $ 75 $ 346 $ 174 $ (56)

Nine Months Ended September 30, 2018 Nine Months Ended September 30, 2017

Transportation Facilities
Supply and

Logistics Transportation Facilities
Supply and

Logistics

Segment Adjusted EBITDA $ 1,083 $ 530 $ 120 $ 933 $ 550 $ (32)

Impact of divested assets (2) (6) (2) — (43) (37) —
Segment Adjusted EBITDA further adjusted

for impact of divested assets $ 1,077 $ 528 $ 120 $ 890 $ 513 $ (32)

_____________________________________________ 
(1)  Amounts may not recalculate due to rounding.
(2) Estimated impact of divestitures completed during 2017 and the first nine months of 2018, assuming an effective date of 1/1/17. Divested assets include certain pipelines in the Rocky Mountain and Central regions that were previously reported in our Transportation segment, and certain Bay Area, 

California terminal assets, a natural gas storage facility and a natural gas processing facility that were previously reported in our Facilities segment.
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