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Combination expected to create a more profitable, cost efficient, customer-focused retailer

MURRAY, Utah and NASHVILLE, Tenn., Nov. 24, 2025 /PRNewswire/ -- Bed Bath & Beyond, Inc. (NYSE: BBBY) and The Brand House Collective,
Inc. (Nasdaq: TBHC) today announced that they have entered into a definitive merger agreement under which Bed Bath & Beyond will
acquire The Brand House Collective. Based on the companies' respective closing stock prices on November 21, 2025, the transaction implies
an equity value of approximately $26.8 million, which includes The Brand House Collective stock already held by Bed Bath & Beyond as
previously disclosed and reflects an exchange ratio of 0.1993 shares of Bed Bath & Beyond common stock for each The Brand House
Collective share.

"This acquisition is a big step in building a profitable, growth oriented E verything Home  company. The power of this deal comes from a
more efficient and productive engagement with the consumer, while extracting over $20 million in duplicate costs," said Marcus Lemonis,
Executive Chairman of Bed Bath & Beyond.

Lemonis continued, "The most valuable asset of this transaction is the talent and leadership that comes with it, giving our historical
marketplace business a stronger product and consumer experience focus."

The combination brings together Bed Bath & Beyond's iconic home brands and digital reach with The Brand House Collective's proven
merchant-led model and store-conversion discipline. Early conversions of Bed Bath & Beyond stores have delivered double-digit sales growth
shortly after reopening, demonstrating strong customer response and validating the opportunity to scale a high-conversion format across the
broader fleet.

L eadership to Dr ive  O mni-Channel Retail E xpansion    
Upon closing, Amy Sullivan is expected to serve as Chief Executive Officer of the newly organized Division, Beyond Retail Group, overseeing all
omni-channel retail operations, including merchandising, stores, digital commerce, and customer experience, across Bed Bath & Beyond's
brands including but not limited to, Bed Bath & Beyond, buybuy BABY, Overstock and Kirkland's Home brands.

Mr. Lemonis commented, "Amy has played a central role in leading our strategic partnership over the past year. She is the right leader for this
division because she understands the customer and will execute on my standard for customer focus, brand consistency, merchandising
excellence, and operational rigor across the organization."

"Our combined entity strengthens our financial position and reaffirms our mandate to grow revenue and profit at the pace the market
expects. Our focus is clear: we will put the customer at the center of every decision, differentiate our brands with intention, and accelerate
customer growth and lifetime value in ways that drive meaningful revenue and sustainable profitability," said Amy Sullivan CEO of The Brand
House Collective.

E nterpr ise-W ide E ff ic ienc y and Cost  Stru c tu re  Improvement           
The combined company expects to unlock at least $20 million in cost eliminations, driven by the removal of duplicated functions, overlapping
systems, and operational inefficiencies across merchandising support, logistics, technology, and administrative structures. This cost-reduction
plan is a core component of creating a more profitable platform and will allow the company to reinvest in growth initiatives, including high-
conversion store formats, digital and omni-channel enhancements, advanced data-driven customer acquisition, and merchandising
innovation.

In addition, more than 40 underperforming or non-strategic stores have been identified for closure in early 2026. These closures are intended
to support bottom line improvement and inventory optimization as an element of the broader efficiency strategy.

T ransac t ion Details  
Under the terms of the merger agreement, unanimously approved by both boards, The Brand House Collective shareholders will receive
0.1993 shares of Bed Bath & Beyond common stock for each The Brand House Collective share. This exchange ratio reflects each company's
volume-weighted average price over the thirty trading days prior to November 20, 2025, and provides The Brand House Collective
shareholders with meaningful ownership in the combined entity.

In connection with the execution of the merger agreement, Bed Bath & Beyond has advanced $10 million under an existing delayed draw
term loan facility with The Brand House Collective to fund store conversions, accelerate omnichannel inventory procurement and support
operations.

Prior to and as a condition of the closing, the parties have agreed to use commercially reasonable efforts to amend or refinance The Brand
House Collective's existing credit facility with Bank of America.

The transaction is expected to close in Q1 2026, subject to The Brand House Collective shareholder approval, including the affirmative vote of
a majority of the votes cast by disinterested shareholders, and other customary closing conditions including lender consent from Bank of
America. Bed Bath & Beyond presently holds approximately 40% of the outstanding shares of The Brand House Collective and under the
merger agreement has agreed to support and vote to approve the proposed transaction.

Latham & Watkins LLP is serving as Bed Bath & Beyond's legal advisor. Investment banking firm Consensus (www.consensusadvisors.com) is
serving as financial advisor to The Brand House Collective, and Bass, Berry & Sims PLC is serving as The Brand House Collective's legal advisor.

Cau t ionary Statement  Regarding Forw ard-L ook ing Statements     

This communication contains "forward-looking statements" within the meaning of the federal securities laws, including Section 27A of the
Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. These forward-looking statements
are based upon current expectations and include all statements that are not historical statements of fact and those regarding the intent,
belief or expectations, including, without limitation, statements that are accompanied by words such as "anticipate," "believe," "estimate,"
"expect," "intend," "may," "outlook," "plan," "see," "seek," "target," "will," "would" or other similar words, phrases or expressions and variations or
negatives of these words. These forward-looking statements include, but are not limited to, statements regarding the proposed transaction,
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timing of closing of the transaction, integration and transition plans, expected benefits of the transaction and synergies, changes in
management, refinancing of The Brand House Collective's credit facility, opportunities and anticipated future performance. These forward-
looking statements are subject to known and unknown risks, uncertainties, assumptions, estimates, and other important factors that change
over time, many of which may be beyond the control of the parties to the proposed transaction. Future performance and actual results may
differ materially from those expressed or implied in such forward-looking statements. Forward-looking statements should not be relied upon
as a prediction of actual results. Many risks and uncertainties could affect actual results and cause these statements to vary materially from
the expectations contained in the forward-looking statements.

These risks and uncertainties include, among other things: the timing and likelihood of, and any conditions or requirements imposed in
connection with, obtaining required shareholder or regulatory approval of the proposed transaction (and the risk that such approvals may
result in the imposition of conditions that could adversely affect the expected benefits of the proposed transaction); the possibility that the
closing conditions to the proposed transaction may not be satisfied or waived; delays in closing the proposed transaction or the possibility of
non-consummation of the proposed transaction; the risk that expected benefits, synergies and growth opportunities of the proposed
transaction may not be achieved in a timely manner or at all; the possibility that the proposed transaction may be more expensive to complete
than anticipated, including as a result of unexpected factors or events; risks associated with the terms of the debt financing incurred in
connection with the proposed transaction; the occurrence of any event that could give rise to termination of any of the documents related to
the proposed transaction; the risk that shareholder litigation in connection with the proposed transaction may affect the timing or
occurrence of the proposed transaction or result in significant costs of defense, indemnification and liability; the risk that Bed Bath & Beyond
and The Brand House Collective will be unable to retain or hire key personnel; the ability to successfully integrate The Brand House Collective's
business with Bed Bath & Beyond following the closing of the proposed transaction; and the risk that disruption from the proposed
transaction may adversely affect Bed Bath & Beyond's and The Brand House Collective's business and their respective relationships with
customers, vendors or employees. For additional information about factors that could cause actual results to differ materially from those
described in the forward-looking statements, please refer to both Bed Bath & Beyond's and The Brand House Collective's filings with the
Securities and Exchange Commission (the "SEC"). Except as required by law, neither Bed Bath & Beyond nor The Brand House Collective
undertake any obligation to update forward-looking statements made to reflect new information, subsequent events, or circumstances.

Abou t  Bed Bath &  Beyond, Inc .   

Bed Bath & Beyond, Inc. (NYSE:BBBY), based in Murray, Utah, is an ecommerce-focused retailer with an affinity model that owns or has
ownership interests in various retail brands, offering a comprehensive array of products and services that enable its customers to enhance
everyday life through quality, style, and value. Bed Bath & Beyond, Inc. currently owns Bed Bath & Beyond, Overstock, buybuy BABY, and now
Kirkland's Home, as well as other related brands and websites and a blockchain asset portfolio inclusive of tZERO, GrainChain, and other
assets. Bed Bath & Beyond, Inc. regularly posts information and updates on its Newsroom and Investor Relations pages on its website,
bedbathandbeyond.com.

Abou t  T he Brand Hou se Collec t ive , Inc .       

The Brand House Collective, Inc., formerly Kirkland's Inc., is a multi-brand merchandising, supply chain and retail operator, managing a
portfolio of iconic home and family brands including Kirkland's Home and Bed Bath & Beyond Inc.'s Bed Bath & Beyond Home, Bed Bath &
Beyond, buybuy BABY, and Overstock. Currently operating more than 300 stores across 35 states as well as e-commerce sites,
www.kirklands.com and www.bedbathandbeyondhome.com. The Brand House Collective offers distinctive brand experiences providing
curated, high-quality product assortments for every room, every moment, and for every budget. More information can be found at
www.kirklands.com.

Addit ional Informat ion and W here  to Find I t    

In  c onnec t ion w ith the  proposed t ransac t ion, Bed Bath &  Beyond expec ts  to f ile  w ith the  SE C a regist rat ion statement  of                   
Bed Bath &  Beyond on Form S-4 (the  "regist rat ion statement")  that  w ill inc lu de a proxy statement  of  T he  Brand Hou se              
Collec t ive  that  w ill also c onst itu te  a prospec tu s  of  Bed Bath &  Beyond (the  "proxy statement  /  prospec tu s"). After  the                   
regist rat ion statement  is  dec lared effec t ive  by the  SE C, T he  Brand Hou se Collec t ive  expec ts  to mail a def in it ive  proxy                     
statement  /  prospec tu s  to its  shareholders  in  c onnec t ion w ith the  proposed t ransac t ion. T his  c ommu nic at ion is  not  a                       
su bst itu te  for  the  proxy statement  /  prospec tu s  or  regist rat ion statement  or  for  any other  doc u ment  that  Bed Bath &                     
Beyond or  T he Brand Hou se Collec t ive  may f ile  w ith the  SE C and send to T he Brand Hou se Collec t ive ' s  shareholders  in                   
c onnec t ion w ith the  proposed t ransac t ion. IN V E ST O RS AN D SE CURIT Y HO L DE RS O F BE D BAT H &  BE YO N D AN D T HE                           
BRAN D HO USE  CO L L E CT IV E  ARE  URGE D T O  CARE FUL L Y RE AD T HE  E N T IRE  RE GIST RAT IO N  ST AT E ME N T , P RO XY                                    
ST AT E ME N T  /  P RO SP E CT US AN D O T HE R RE L E V AN T  IN FO RMAT IO N  FIL E D O R T O  BE  FIL E D W IT H T HE  SE C W HE N  T HE Y                                            
BE CO ME  AV AIL ABL E  BE CAUSE  T HE Y W IL L  CO N T AIN  IMP O RT AN T  IN FO RMAT IO N  ABO UT  BE D BAT H &  BE YO N D, T HE                                    
BRAN D HO USE  CO L L E CT IV E ,T HE  P RO P O SE D T RAN SACT IO N  AN D RISKS ASSO CIAT E D W IT H T HE  P RO P O SE D                                  
T RAN SACT IO N . T he regist rat ion statement  and other  doc u ments  f iled by Bed Bath &  Beyond w ith the  SE C may be                 
obtained f ree  of  c harge at  Bed Bath &  Beyond' s  w ebsite  at             https:/ / investors .beyond.c om     . T hese  doc u ments  may also be    
obtained f ree  of  c harge f rom Bed Bath &  Beyond by requ est ing them by mail at  Attent ion: Investor  Re lat ions, Bed Bath &            
Beyond, Inc ., 433 W . Asc ension W ay, 3rd Floor,     Mu rray, Utah   84123, or  by te lephone at  (801) 947-3100. T he  proxy    
statement  /  prospec tu s  and other  doc u ments  f iled by T he Brand Hou se Collec t ive  w ith the  SE C may be obtained f ree  of                   
c harge at  T he  Brand Hou se Collec t ive ' s  w ebsite  at               https:/ / ir .k irk lands.c om       . T hese  doc u ments  may also be  obtained f ree  of       
c harge f rom T he Brand Hou se Collec t ive  by requ est ing them by mail at  Investor  Re lat ions by mail at  Attent ion: Investor              
Relat ions, T he  Brand Hou se Collec t ive , Inc ., 5310 Maryland W ay,           Brentw ood, T ennessee    37027. Investors  and sec u r ity   
holders  w ill be  able  to obtain  f ree  c opies  of  the  regist rat ion statement  and proxy statement  /  prospec tu s  ( if  and w hen                     
available) and other  doc u ments  c ontain ing important  informat ion abou t  the  proposed t ransac t ion onc e su c h doc u ments                  
are  f iled w ith the  SE C throu gh the  w ebsite  maintained by the  SE C at              w w w .sec .gov    .

P art ic ipants  in  the  Solic itat ion       

Bed Bath &  Beyond and T he Brand Hou se Collec t ive  and the ir  respec t ive  direc tors  and exec u t ive  off ic ers  and other                   
members  of  management  and employees may be deemed to be  part ic ipants  in  the  solic itat ion of  proxies  in  respec t  of  the                
proposed t ransac t ion. Informat ion abou t  Bed Bath &  Beyond' s  direc tors  and exec u t ive  off ic ers  is  available  in  Bed Bath &                    
Beyond' s  proxy statement  for  Bed Bath &  Beyond' s  2025 annu al meet ing of  shareholders  f iled w ith the  SE C on                Marc h 28,
2025  on Sc hedu le  14A   . Informat ion abou t  T he Brand Hou se Collec t ive ' s  direc tors  and exec u t ive  off ic ers  is  available  in  T he                      
Brand Hou se Collec t ive ' s  proxy statement  for  T he  Brand Hou se Collec t ive ' s  2025 annu al meet ing of  shareholders  f iled                    
w ith the  SE C on    Ju ne 30, 2025   on Sc hedu le  14A   . O ther  informat ion regarding the  part ic ipants  in  the  proxy solic itat ion and          
a desc r ipt ion of  the ir  direc t  and indirec t  interests , by sec u r ity holdings or  otherw ise , w ill be  c ontained in  the  proxy                     
statement  /  prospec tu s  and other  re levant  mater ials  to be  f iled w ith the  SE C regarding the  t ransac t ion w hen they                   

https://edge.prnewswire.com/c/link/?t=0&l=en&o=4566030-1&h=476771018&u=http%3A%2F%2Fwww.kirklands.com%2F&a=www.kirklands.com
https://edge.prnewswire.com/c/link/?t=0&l=en&o=4566030-1&h=628084316&u=http%3A%2F%2Fwww.bedbathandbeyondhome.com%2F&a=www.bedbathandbeyondhome.com
https://edge.prnewswire.com/c/link/?t=0&l=en&o=4566030-1&h=476771018&u=http%3A%2F%2Fwww.kirklands.com%2F&a=www.kirklands.com
https://investors.beyond.com
https://ir.kirklands.com
https://www.sec.gov
https://edge.prnewswire.com/c/link/?t=0&l=en&o=4566030-1&h=2402643242&u=https%3A%2F%2Fwww.sec.gov%2Fix%3Fdoc%3D%2FArchives%2Fedgar%2Fdata%2F1130713%2F000114036125010811%2Fny20044387x2_def14a.htm&a=Schedule+14A
https://edge.prnewswire.com/c/link/?t=0&l=en&o=4566030-1&h=2416854274&u=https%3A%2F%2Fwww.sec.gov%2Fix%3Fdoc%3D%2FArchives%2Fedgar%2Fdata%2F1056285%2F000143774925021560%2Fkirk20250620_def14a.htm&a=Schedule+14A


bec ome available . Investors  shou ld read the  proxy statement  /  prospec tu s  c arefu lly w hen it  bec omes available  before               
mak ing any vot ing or  investment  dec is ions.     

N o O ffer  or  Solic itat ion     

T his  c ommu nic at ion shall not  c onst itu te  an offer  to se ll or  the  solic itat ion of  an offer  to su bsc r ibe  for  or  bu y or  an                          
invitat ion to pu rc hase or  su bsc r ibe  for  any sec u r it ies  or  the  solic itat ion of  any vote  or  approval in  any ju r isdic t ion pu rsu ant                           
to the  proposed t ransac t ion or  otherw ise , nor  shall there  be  any sale , issu anc e or  t ransfer  of  sec u r it ies  in  any ju r isdic t ion                          
in  c ontravent ion of  applic able  law . T his  c ommu nic at ion does not  c onst itu te  a prospec tu s  or  prospec tu s  equ ivalent                         
doc u ment . N o offer ing of  sec u r it ies  shall be  made exc ept  by means of  a prospec tu s  meet ing the  requ irements  of  Sec t ion                        
10 of  the  Sec u r it ies  Ac t  of  1933, as  amended. In  c onnec t ion w ith the  proposed t ransac t ion, the  Company w ill f ile  a                       
regist rat ion statement  on Form S-4 that  w ill inc lu de a proxy statement  of  T he  Brand Hou se Collec t ive  and w ill also                
c onst itu te  a prospec tu s  of  Bed Bath &  Beyond. IN V E ST O RS AN D SE CURIT Y HO L DE RS O F BE D BAT H &  BE YO N D AN D T HE                            
BRAN D HO USE  CO L L E CT IV E  ARE  URGE D T O  RE AD T HE  P RO XY ST AT E ME N T / P RO SP E CT US AN D O T HE R DO CUME N T S T HAT                                       
W IL L  BE  FIL E D W IT H T HE  SE C CARE FUL L Y AN D IN  T HE IR E N T IRE T Y W HE N  T HE Y BE CO ME  AV AIL ABL E  BE CAUSE  T HE Y W IL L                                        
CO N T AIN  IMP O RT AN T  IN FO RMAT IO N .             

Bed Bath &  Beyond, Inc . Contac t :    
ir@beyond.com
pr@beyond.com

T he Brand Hou se Collec t ive , Inc . Contac t :       
TBHC@icrinc.com
media@brandhouseco.com

SOURCE The Brand House Collective, Inc.; Bed Bath & Beyond, Inc.
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