
    

Have you struggled to 

launch your own B2B 

writing business? 
 

What if I personally coached you over the next 6 

months to get your business off the ground ...  

and land your first two rounds of clients? 
 

 

 

Dear Friend, 

 

Freelancing is NOT a "just add water" business. 

 

Launching and growing a successful, sustainably profitable B2B writing 

practice is complex process.  

 

It's filled with pitfalls, dead ends, and all kinds of unexpected twists and 

turns. 

 

That kind of situation calls for much more than mere information. 

 

And that's where I can help you. 

 

My name is Ed Gandia. I'm a successful B2B writer and copywriter. I've 

cracked the code to launching a B2B writing business faster and with less 

risk.  

 

I've helped dozens of new and aspiring B2B writers launch their freelance 

businesses successfully. 



 

And starting on August 11th, I’m personally going to walk a group of 10 

ambitious writers through an intense process that's going to change their 

lives. 

 

If you join me, I'm going to show you how to launch a profitable B2B 

writing business quickly … how to land clients faster … and how to “stair-

step” your way to long-term success as a freelance business writer. 

 

This is by far the most transformational program I’ve EVER put together. 

 

I’m going to cut through all the confusing and contradictory advice you hear 

and read out there. And I’m going to walk you through a very simple, 

proven, step-by-step framework I've developed and refined over the past 10 

years. 

 

This system is designed to start yielding clients and projects by the time the 

program ends. 

 

I’ll be there to hold your hand through every step. And I’ll work with you to 

make sure you implement effectively. 

 

Do the work, put in the effort. And you could very well have a client or two 

by the holidays. And some serious momentum going into 2016.  

 

Here's a summary of what you'll learn and implement week by week... 

 

Week 1: Position Yourself for Success 

 

 We're going to work together to bring your real, unique value to the 

surface ... and determine how to best communicate the most 

impressive points.  

 

 Believe me, you HAVE real value to offer. You just need to learn how 

to communicate that value. 

 

 We're going to develop a core message you can start using in your 

own marketing communications and in conversations with prospects. 

 



 We're also going to go over how to communicate what you do to 

people who have no idea what copywriting or content writing is all 

about ... but who can possibly refer you to potential prospects they 

know personally. 

 

 By the end of week 1, you'll have a clear foundational message you 

can work with. In fact, I'll personally work with you to make sure you 

have the strongest, most compelling message possible! 

 

Week 2: Implementation Time 

 

 I've included a lot of implementation time in this program. Because I 

want you to do this right.  

 

 You'll need some incubation time this week to flesh out your ideas, 

get feedback from me and from others in the group. 

 

 You'll also need this time to draft a raw set of positioning statements 

you can work with.  

 

Week 3: Create Your Marketing Hub 

 

 I'll show you how to create a website that's both simple AND 

polished. And we're going to do that in record time. That way you can 

start getting results quickly! 

 

 We're going to take the messages you created the previous week and 

flesh those out into marketing copy.  

 

 And we're going to end up with something that will have prospects 

feeling comfortable about you and your abilities BEFORE they even 

talk to you. 

 

 Crystal (my VP of business operations) and I will walk through every 

step of getting a domain name (if you don't have one yet) ... as well as 

setting up your site and getting everything set up properly from the 

beginning. That way you have a strong and stable foundation from 

which to build. 

 



 Not a very technical person? No worries ... we'll do the website 

installation and initial setup for you! That way all you have to do is 

upload your content (a very simple process) and install a few plug-ins 

(we'll show you how). 

 

 Already have a website? This session will still be very useful. You'll 

learn how to adjust what you have now so that it's more powerful and 

speaks directly to your best prospects. 

 

Weeks 4 and 5: Implementation Time (Building Your Website) 

 

 These two weeks are built-in implementation time to get your basic 

website up and running.  

 

 Crystal and I will be there to answer any remaining questions and 

provide any technical or strategic support you may need. 

 

 We'll be available in the forums to help answer any website support 

questions you may have (more on that later). 

 

 This is also a great week to have me review your website copy and 

provide you with detailed feedback and suggested edits. 

 

 By the end of week 5, you'll have a great-looking site LIVE! 

 

Week 6: Create Your "First Round" List 

 

 I'm going to walk you through a step-by-step process to building your 

"launch list."  

 

 You'll learn an easy way to get this done that's simple ... stress-free ... 

and will possibly turn up prospects you didn't even know existed. 

 

 I'm going to give you some shortcuts, including my "List Kickstarter 

Matrix."  

 

 This tool will drastically simplify your list-building efforts while 

enabling you to prioritize your outreach. 

 



 And by the end of this week, you'll have a solid list of prospects and 

referral sources to contact. 

 

Week 7: Learn How to Prospect with "Warm Emails" 

 

 After this session, you'll know exactly how to craft short, powerful 

and inviting email messages... 

 

 And that enable you to start a productive dialogue with good 

prospects. 

 

 We'll cover the art of "warm email prospecting." And I'll show you 

how to craft "launch emails" that generate interested prospects and 

referrals. 

 

Week 8: Prospect for Quick Wins 

 

 You'll discover how to create a prospecting plan that yields results fast 

... yet is also well aligned with your own goals and time constraints.  

 

 You'll discover the best approach to use for each prospect category. 

 

 You'll learn how to approach your prospecting with "quick wins" in 

mind.  

 

 And you'll see why this is much "healthier" than the standard 

approach many experts teach. 

 

 You'll learn how to follow up with non-respondents ... and what to say 

and do with those who DO respond.  

 

 You'll learn how to track your activity. And I'll show you how to set 

up a basic prospect tracking system that will help you stay on top of 

your efforts. 

 

Week 9: Qualify, Quote and Close the Deal (Part I) 

 

 You have the prospect on the phone. Now what??!! By the end of 

week 9 you'll know exactly what exact questions to ask. 



 

 You'll also learn how to limit what you ask so you get just the info 

you need and not waste the prospect's time or YOUR time. 

 

 I'll show you how to deal with tricky questions. And how to make the 

prospect feel comfortable about you and the value you can provide. 

 

 You'll discover how to screen incoming prospects to ensure you have 

a good fit. 

 

 You'll learn how to price projects strategically and profitably. In fact, 

I'll share my own master fee schedule. And I'll show you how to 

adjust your figures if you're just starting out. 

 

 Just as important, you'll learn how to present your fees professionally 

... and how to increase your chances of getting a "Let's do this!" from 

your prospect. 

 

Week 10: Qualify, Quote and Close the Deal (Part II) 

 

 What should your fee agreement say? And what terms and conditions 

should you include to avoid potential problems? I'll show you the 

basic information to include. 

 

 And let's say that you've sent in your quote and fee agreement... now 

what? When should you follow up? How often? What if you get no 

response? 

 

 What do you do with prospects that delay the project? Should you ask 

for a deposit? When ... and how much? 

 

 What should your payment terms be to minimize problems and speed 

up payments? 

 

 And what if the prospect balks at your price? How do you react? 

Should you negotiate?  

 



 I'm going to cover all those questions (and their answers) in this 

week's session. That way you're armed with what you need to know to 

tackle these situations with confidence. 

 

Weeks 11 and 12: Implementation Time 

 

During these two weeks, we're going to take a break from the training. 

Because you're going to go on a prospecting blitz! 

 

In fact, we're going to start moving more aggressively into prospecting. 

 

You will have already done quite a bit of early-stage prospecting by this 

point. But now we're going to take it up a notch.  

 

So in this last phase of the program, a big part of your time will be spent 

prospecting ... refining your execution plan ... and getting direct feedback 

from me. 

 

And because you'll hopefully have one or two clients by this point, I need to 

give you time to work on client projects. 

 

So that's why I've built in more periods of implementation time at this point. 

 

Week 13: Warm Email Prospecting Case Studies + Advanced Execution 

Plans 

 

This week we'll take a deeper dive into warm email prospecting. 

 

 I'll share advanced strategies and execution plans, now that you've 

been practicing this strategy for a few weeks. 

 

 I'll also share some email prospecting case studies from the trenches. 

 

 These success stories will arm you with more practical ideas ... and 

give you the inspiration you need to keep taking action. 

 

Week 14 – 16: Implementation Time 

 

Here again, I'm going to give you time to put the prospecting ideas into 

play... 



 

And to work on any client projects you might have landed by this point. 

 

I'll be available to answer questions and give you feedback as you deploy 

some of these advanced approaches. 

 

Week 17: Smart Inbound Marketing Strategies 

 

By this point, you're well on your way to generating good leads and maybe 

even working with a client or two.  

 

So in this bonus session, we'll discuss how to build on this initial foundation 

for long-term success. 

 

 I'll teach you 5 low-tech, and proven and underused ways to land 

more clients. 

 

 You'll learn how to network better and smarter ... even if you're an 

introvert 

 

 We'll talk about how to find hidden opportunity with existing clients  

 

 How to partner strategically with other freelancers ...  

 

 And how to approach design firms and marketing agencies to 

diversify your portfolio and your income. 

 

Weeks 18 – 20: Implementation Time 

 

You'll then spend the next three weeks deploying the first steps of your 

chosen inbound marketing strategy... 

 

As well as working on client projects (if any) ... and continued prospecting. 

 

I'll be available to sit down with you one-on-one or to answer your questions 

through group Q&A calls. 

 

Week 21: How to Find Immediate Project Opportunities with Both 

Prospects and Clients 



 

This week I'll go over 41 proven (yet overlooked!) ideas for landing 

profitable work quickly. 

 

Now that you're hopefully moving right along and gaining solid momentum, 

you'll want to keep that up. 

 

So we'll focus on quick, ready-made ideas to land work fast. 

 

This lesson alone could change your business in a dramatic way. You'll learn 

ideas and strategies you can continue to deploy as you grow and scale your 

business in the coming months and years. 

 

Weeks 22 – 24: Strategic Planning Calls 

 

During these last three weeks of the program, we'll sit down and have a 

private 45-minute call. 

 

Just you and me. 

 

We'll draft a plan of action for your next 6 months.  

 

We'll assess where you are at that point ... where you want to be in 6 months 

... and how to get you there. 

 

This is all about getting you to the next level as quickly as possible (you 

want to get out of your launch phase fast in order to develop unstoppable 

momentum). 

 

And you're gong to walk away with a straightforward plan to make your 

goal a reality. 

 

 

Other Bonuses and Extras 
 

Members-Only Portal 

A private 24/7 members area containing all of the training materials, training 

session replays, Q&A call recordings and all other program files. You have 

lifetime access to all of this material. 



 

Private Access to Ed 

In addition to the weekly group Q&A calls, you also get lots of private 

access to me: 

 

 Four 1-hour long, one-on-one consulting calls with me, which you 

can schedule anytime during the program's duration (Value: $1,500). 

 

 A thorough review of your website's copy and content. I will 

personally go through your website's content and give you specific 

feedback and suggested edits. I'll then schedule a private phone 

consultation with you to review my feedback and to answer any 

questions (Value: $500).  

 

Private Discussion Forum  

Access to a private, closed-door Facebook forum where you can connect 

with all the other participants. Designed to receive support, get 

encouragement and feedback, and gain new friendships (Value: Priceless!) 

At the end of the program, you'll also get lifetime membership to a closed-

door LinkedIn group for program alumni. 

 

Office Hours 

Finally, I will also schedule "office hours" every 2–3 weeks where I'll offer 

20-minute private sessions on a first-come/first-serve basis. You can take 

advantage of these sessions as often as you’d like (Value: $500+) 

 

 

Program Structure 
 

B2B Biz Launcher runs for six months, starting on August 11th  .  

 

Training calls will be released every Tuesday morning. These will be pre-

recorded and available on demand (so you can listen to them at your 

convenience).  

 

Session will run 45–75 minutes, depending on the topic. 

 

Q&A calls will be held every most Thursdays at 3:00pm Eastern Time.  

 



(There are several "implementation weeks" built into the program. And not 

every implementation week will have a Q&A call.) 

 

 

Your Investment 
 

Your investment for this intensive program is $5,495.  

 

I only have a total of 10 spots for the program, some of which are already 

taken. The remaining spots are available on a first-come basis.  

 

And yes, this program often sells out. 

 

*Scholarships Available* 
 

For a limited number of clients, I'm able to offer a $1,000 discount in the 

way of a case study scholarship. 

 

This is the first time I've ever offered this opportunity. 

 

Here's how it works. If at the end of the program you are thrilled with your 

results, you agree to: 

 

1. Do a 20-minute phone interview of your experience with B2B Biz 

Launcher. 

 

2. Submit a 3- or 4-sentence written testimonial. 

 

In return, I'll give you a $1,000 scholarship to the program when you enroll. 

 

How the Numbers Break Down + Payment Options 
 

Here's the breakdown... 

 

Tuition:   $5,495 

Case Study Scholarship: ($1,000) 

 

After Scholarship:  $4,495 

 



You can then pay the balance in one of two ways... 

 

A) Single payment of $4,495. 

 

B) Four installments of $1,259, billed every 30 days for 4 months. 

 

Once you've been accepted into the program, you'll have a chance to pick the 

option above that works best for you. 

 

You can apply to B2B Biz Launcher here: 

 

www.b2blauncher.com/program 

 

There Has Never Been a Better Time 
 

B2B companies are outsourcing their writing at record rates. In fact, 64% of B2B 

marketers plan to use outside writers in 2014! And 58% are planning on increasing 

their content marketing budget next year [Source: Content Marketing Institute]. 

 

So don't keep waiting for the "perfect" time to do this. There's no such thing. The 

perfect time is the time you make the decision to move forward on something you 

believe will change your life for the better. 

 

Apply today. Let me personally mentor you through the fastest and safest path to 

commercial writing success. And let's work together to make this the year you 

finally become a successful freelance B2B writer. Here's the link again: 

 

www.b2blauncher.com/program 

 

Hope to talk with you soon! 

 
Ed Gandia   

International Freelancers Academy 

Co-author, The Wealthy Freelancer 

The High-Income Business Writing podcast 

http://www.b2blauncher.com/program
http://www.b2blauncher.com/program

