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Second Distribution 

FINAL PROTOCOL 
June 26, 2014 

 
 
The One Fund Boston was established through the generosity of businesses, foundations, and individual 
donors.  It was created at the direction of Boston Mayor Thomas M. Menino and Massachusetts Governor 
Deval Patrick to help those most affected by the tragic Boston Marathon bombings. 
 
The Final Protocol incorporates feedback received through meetings with the One Fund Community, a public 
comment process, and individual meetings and correspondence. It has been approved by the Board of 
Directors of the One Fund Boston. 
 
Direct Distribution Classifications: 
 
Extremity Injury  
Eligible applicants who are amputees, and those who still may face that very difficult decision in the future, 

will receive the highest payments under this Final Protocol to help offset the significant costs they face as they 

continue their recoveries. These applicants will be considered according to the type and severity of the 

injuries they received. In determining their cash gift, the following factors will be taken into account: 

 

- whether they are single or double amputees; 

- the location of the amputation (above or below the knee); 

- severe injuries to limbs such that they are considered salvage limbs; 

- the age of the amputee; and 

- the number of surgeries the applicant has undergone since June 15, 2013. 

 

Loss of Life  
Eligible applicants who are the families of those individuals who lost their lives as a result of the Marathon 
tragedy will receive a payment under this Final Protocol. 
 

Other Physical Injury 

Eligible applicants who suffered physical injuries, including but not limited to lacerations, burns, hearing 

injuries/loss, tinnitus, fractures, abrasions, nerve damage, puncture wounds, post-concussive syndrome, and 

traumatic brain injury will receive a payment under this Final Protocol. This classification includes survivors 

who received distributions from the One Fund in 2013 and survivors who, as determined by the One Fund in 

its discretion, could have qualified to receive distributions from the One Fund in 2013. 

 
Note: Determination of the amounts for each gift depends upon the following: 1) the receipt of 
updated data regarding the number of applicants and the nature of the ongoing medical needs of 
the most severely physically injured; 2) completion of the review of all submitted applications; and 
3) review and approval by the City of Boston. 

 
The majority of the funds on hand will be distributed to survivors and the families of those who lost 
their lives, as described above.  The balance of the funds on hand will be used for programmatic 
support and a small reserve for operational expenses. 
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Process and Procedures:  
Eligible applicants should file an Application Form, which will be provided to them electronically; if requested, 
a hard copy will be sent by U.S. Mail. Survivors who choose to decline to be part of the Second Distribution 
should submit the Opt Out Form. 
 
Application and Opt Out Forms will be distributed on June 26, 2014; completed applications, including a 
signed HIPAA release and any requested additional documents, must be sent by U.S. Mail or express delivery 
service, post-marked no later than July 30, 2014. 
 
Applicants who wish to have a phone call or face-to-face meeting with the Executive Director to discuss this 
distribution protocol may email distributions@onefundboston.org to set up a time. Any discussions that take 
place after the issuance of the final distribution protocol and application forms on June 26, 2014 will be 
strictly informational. 
 
Applications will be reviewed throughout the month of August once completed applications are received; 

payments will be made after all applications have been reviewed. 

 

Programmatic Support: 
In addition to the cash gifts described above, the One Fund will work with leading area hospitals to create a 
medical collaborative that will provide evaluation, treatment, care coordination and support for survivors and 
family members. The programs will be designed to care for the invisible wounds, including tinnitus, hearing 
loss, mental health and PTS, and traumatic brain injury. Specific information on how to access these services 
will be provided to survivors and family members. 

Outreach: 
Numerous meetings were held with the One Fund Community Council, which is made up of survivors and 
family members, over the last year.  Most recently, a meeting for the Community Council was held on May 20, 
2014. A meeting open to all members of the One Fund Community was held on June 9, 2014. A public 
comment form was available on the onefundboston.org website, as well as from the One Fund Facebook 
page. Six comments were received through the form between June 12 and June 22. This input was shared 
with the Medical Advisory Panel, which is made up of leading physicians who are experts in the types of 
physical and psychological injuries sustained by the survivor community. Email correspondence, individual 
meetings and phone calls also served to provide input on the protocol. Information collected from this 
process was considered in finalizing this protocol. 
 
Timeline 
June 26, 2014 Release Final Protocol and distribute Application and Opt Out Forms 

July 30, 2014 Last day for Applications/Opt Out Forms to be post-marked 

July 31, 2014 Begin review of applications and payment processing 


