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May 2014 

Dear One Fund Boston Supporter, 

As we reflect on the past year and celebrate an historic 2014 Boston Marathon®, we want to convey our 

deep gratitude to all those who have supported the victim’s families and the survivors of last year’s 

tragic events. We are constantly inspired by the resilience and strength of the One Fund community, and 

we are overwhelmed by the generosity and support the world continues to send.   

We also want to give you a brief update on our activities over the past year, and inform you about our 

plans for a second financial distribution.         

First Distribution and Donations 

After being established on April 16, 2013, the One Fund Boston collected and distributed nearly $61 

million to over 230 victim’s families and survivors in just under 75 days.  100% of all donations were 

disbursed directly to survivors and victims’ families, with no overhead expenses.  It was an 

unprecedented effort, made possible thanks to the extraordinary efforts of many volunteers and 

companies who offered a variety of pro-bono services.   

We are deeply grateful that the world has continued to show tremendous generosity to the One Fund 

community since our first distribution. As of May 7, 2014, the One Fund has $18 million on hand, and 

expects more donations to be received in the coming weeks. 

Supporting Survivors and Families 

After the first distribution, it was apparent that the needs of the survivor community would be 

significant and would continue well into the future. The One Fund had the opportunity to play a variety 

of roles, the most important of which was to serve as a convener and source of information and support 

by connecting the survivors and families who lost loved ones to each other and helping to build a strong 

community. We were also able to function as a partner with the Boston Public Health Commission and 

the Massachusetts Office for Victim Assistance, who were also actively engaged in providing support and 

resources; and to be an advocate for the community in the development of plans for the 4-15 

Anniversary Tribute and the 2014 Marathon.   

We formed the One Fund Community Council to gain a better understanding of the challenges survivors 

and their families are facing, and the needs they have for the future. Regular meetings of the Council 
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served both to provide input to our planning, and as a way to communicate information relevant to the 

survivor community. We also completed a survey of survivor needs and a comprehensive independent 

audit of our first distribution; provided resources such as public relations advice and support for those 

who wanted to participate in various events; hosted social events; and provided the community with 

opportunities to connect with each other and resources needed.  

To be able to provide this support, the One Fund Boston hired a small staff to work with survivors and 

families, and incurred limited expenses to carry out the mission effectively. Inclusive of all salaries, 

programs, services, and expenses, the One Fund has incurred approximately $361,000 in cost over the 

past year, which amounts to 0.4% of the total funds the organization has collected.  Our costs remain 

low in large part due to the generous pro-bono support we continue to receive from the legal team at 

Goodwin Procter, leadership support from John Hancock, and a variety of discounted services, including 

donated office space at 18 Tremont Street.   

First Anniversary Tribute and 2014 Marathon      

We were deeply honored to be present at the anniversary Tribute on April 15, 2014, where the 

resilience of the human spirit was demonstrated for the whole world to see. And to see many survivors 

enjoying the beautiful weather on Boylston Street on Marathon Monday, as well as watching survivor 

community members cross the finish line themselves, was an experience we will never forget. 

Second Distribution and Next Steps      

We are currently developing a revised distribution protocol with the assistance of a Medical Advisory 

Panel made up of leading physicians who are experts in the types of physical and psychological injuries 

sustained during the 2013 bombings and the days immediately following. We plan to review our 

proposal with the One Fund Community Council and the public before finalizing the protocol. The 

majority of the funds on hand, which are expected to be approximately one-third of what was 

distributed last year, will be disbursed to those survivors with the most severe physical injuries. This will, 

we hope, help to offset the significant costs they face as they continue their recoveries.  

Hearing loss, tinnitus, and mental/behavioral health remain concerns within the broader survivor 

community.  We are exploring the possibility of funding innovative programs and service delivery 

models with local hospitals, and with our partners in state and local government. We are also working to 

develop efforts that are complementary to the plans the Massachusetts Office for Victim Assistance is 

making for the $8.3 million Antiterrorism and Emergency Assistance (AEAP) grant they received. The 

AEAP grant includes $3 million for behavioral health support services such as screening, counseling, and 

referrals. 

The One Fund Boston will continue to work collaboratively with the Mayor, the Governor, the 

Massachusetts Office for Victim Assistance, and the Boston Public Health Commission to offer programs 

and services to best serve the survivor community moving forward.     
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In all that we do, the needs of the survivors and their families remain our focus. We also strive to make 

the best use we can of your very generous donations. You have helped restore hope and opportunity to 

those whose lives were tragically and drastically changed a year ago.  We are truly grateful for your 

support and will continue to keep you updated on our progress.   

With warm regards,  

 

Lori van Dam  

Executive Director 


