
 

1 
 

 
Second Distribution 
DRAFT PROTOCOL 

June 12, 2014 
 
 
The One Fund Boston was established through the generosity of businesses, foundations, and individual 
donors.  It was created at the direction of Boston Mayor Thomas M. Menino and Massachusetts Governor 
Deval Patrick. 
 
After being established on April 16, 2013, the One Fund Boston collected and distributed nearly $61 million to 
over 230 victim’s families and survivors in 75 days.  100% of all donations were disbursed directly to survivors 
and victims’ families, with no overhead expenses.  It was an unprecedented effort, made possible thanks to 
the extraordinary efforts of many volunteers and companies who offered a variety of pro-bono services. 

The world has continued to show tremendous generosity to the One Fund community since our first 
distribution.  As of June 10, 2014, the One Fund has nearly $19 million on hand, and expects more donations 
to be received in the coming weeks. In order to develop an appropriate protocol to distribute the 
unprecedented donations received since last summer, the One Fund has: 

- Held regular meetings with a group of survivors and family members to gain a better understanding of 
the challenges they are facing, and the needs they have for the future; 

- Completed a survey of survivor needs and a comprehensive independent audit of the first 
distribution;  

- Established a Medical Advisory Panel made up of leading physicians who are experts in the types of 
physical and psychological injuries sustained during the 2013 bombings and the days immediately 
following; and 

- Hired a small staff to make it possible to execute the mission of the One Fund. 

The majority of the funds on hand, which are expected to be approximately one-third of what was distributed 
last year, will be disbursed to those survivors with the most severe physical injuries. This will, we hope, help to 
offset the significant costs they face as they continue their recoveries. 

Programmatic Support: 
Hearing loss, tinnitus, and mental health remain widespread concerns across the broader survivor community.  
The effectiveness of direct financial distributions for these injuries is difficult to determine; we believe that 
addressing these needs through innovative programming will be a better way to facilitate meaningful long-
term assistance. The One Fund will work with leading area hospitals to provide evaluation, treatment, care 
coordination and support for survivors and family members. The programs will be designed to care for the 
invisible wounds, including tinnitus, hearing loss, mental health and PTSD, and traumatic brain injury.  
Opportunities to use technology to bring together survivors from more distant locations to a virtual clinic will 
be available. An advisory board will be formed to assess and measure the programs’ usefulness, allowing for 
service and staffing adjustments appropriate to the ongoing needs of the survivor community in the future. 

The programs we will fund are designed to be complementary to the plans the Massachusetts Office for 
Victim Assistance is making for the $8.3 million Antiterrorism and Emergency Assistance (AEAP) grant they 
received. The AEAP grant includes $3 million for behavioral health support services such as screening, 
counselling, and referrals. 
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Future Distributions: 
The One Fund expects that, following the distribution of payments this summer, there will be no further 
payments to individuals. The One Fund will contribute any funds remaining after this distribution to programs 
offered by appropriate professional medical services that can help as many survivors as possible. 

Direct Distribution Classifications: 
Loss of Life  
Distribution to the families of those individuals who lost their lives as a result of the Marathon Tragedy.  
 
Individual Physical Injury  
Distribution to those who suffered physical injuries as a result of the Marathon Tragedy, and who received or 

were eligible to receive a distribution from the One Fund in 2013. These applicants will be considered 

according to the type and severity of the injuries they received.  

 

For those who are amputees and for those who still may face that very difficult decision in the future, the 

following factors will be taken into account: 

- whether they are single or double amputees; 

- the location of the amputation (above or below the knee); 

- severe injuries to limbs such that they are considered salvage limbs; 

- the age of the amputee; and 

- the number of surgeries the applicant has undergone since his/her initial hospitalization. 

 

The distribution to applicants who did not suffer these severe extremity injuries is anticipated to be a flat 

sum. 

 
Note: Determination of the amounts for each gift depends upon the following: 1) the balance in the Fund on 
July 30, 2014; 2) the receipt of updated data regarding the number of applicants and the nature of the 
ongoing medical needs of the most severely physical injured; 3) completion of the review of all submitted 
applications; and 4) review and approval by the City of Boston. 
 
Process and Procedures:  
Eligible applicants should file an Application Form, which will be provided to them electronically, and, if 
requested, by U.S. Mail.  Survivors who choose to decline to be part of the second distribution should submit 
the Opt Out Form. 
 
Application and Opt Out Forms will be distributed on June 26, 2014; completed applications, including a 
signed HIPAA release and any requested additional documents, must be post-marked no later than July 30, 
2014. 
 
Applicants who wish to have a phone call or face-to-face meeting with the Executive Director to discuss this 
distribution protocol may email distributions@onefundboston.org to set up a time. Any discussions that take 
place after the issuance of the final distribution protocol and application forms on June 26, 2014 will be 
strictly informational and will have no impact on the outcome of any application. 
 
Applications will be reviewed throughout the month of August once the completed application is received; 

payments will be made after all applications have been reviewed. 
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Timeline 
June 13, 2014 Release Draft Protocol; opportunity for public comment on onefundboston.org through 

June 23; 

June 26, 2014 Release Final Protocol and distribute Application and Opt Out Forms;  

July 30, 2014 Last day to submit applications; One Fund distribution balance established; 

July 31, 2014 Begin review of applications and payment processing. 


