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PAID TO SPEAK A “Paid to Speak” stage is seen by many as a “traditional” stage. You are paid 
an honorarium or speaking fee, and are typically not allowed to sell from the stage. However, 
we highly recommend you have a lead collection strategy with a free resource so you can fol-
low-up with the audience that would like to go further.
 
SPEAK TO SELL A “Speak to Sell” stage is one where you do not get an honorarium (or speaking 
fee), but are afforded the opportunity to sell your product or services from the stage.
 
FREE A “Free” Stage is one where you do not get paid to speak, and may or may not be able to 
sell from the stage. As you grow your brand, you will encounter “vacant” stages – stages that 
have a small budget (or no budget) and have had a speaking slot cancel. They are not able to 
pay you, but are willing to give you the slot due to the value you bring.
 
COST An example of a stage that “Costs” you is a sponsorship. Depending on your 
niche, a conference is looking for sponsors for their event. Occasionally they will trade 
stage time for sponsorship dollars. Another example would be paying for an event 
on your own. This could include a dinner, a conference or summit, or experience.  
Example: Financial Planning niche where you pay for a dinnerto attract your ideal client and 
offer your services.
 
YOUR OWN EVENTS The great thing about your own events is that you control the schedule 
and content. You pick the dates, the speakers, the content, and the marketing strategy to fill 
the room (either online or in person). You don’t have to wait for someone to book you, you just 
make it happen.

The 5 Types of Revenue 
Generating Stages 
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ALL STAGES FALL INTO 5 MAJOR CATEGORIES: 
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WEBINARS (PUBLIC SEMINARS) Live trainings online using a webinar platform. Many public 
seminars also host webinars related to the topics of their live events.
 
TRAININGS (ASSOCIATIONS) Many national associations host online trainings for their members. 
A good online training can sometimes lead to an offline stage with that association.

SUMMITS A summit is like an online conference with collection of online presentations from 6 
to 30+ experts on a topic. These usually are easy to land if you can find them early in the plan-
ning phases. Hosting your own summit is most powerful ways for beginners and experts alike 
to create your own stage and build a list.
 
PODCASTS Audio (and sometimes video) recordings posted online. These typically are 30-60 
minute interviews.
 
ONLINE MEDIA Print magazines, online articles on big outlets (Forbes, Huffington Post, Entre-
preneur) local newspapers, or radio. Some online articles and interviews also become print 
articles for magazines.
 
SOCIAL MEDIA LIVE STREAMS Facebook Live, Instagram Live + Stories and LiveStream are all 
platforms to speak live to potentially thousands of people. Live streams are good for
audience engagement and interaction and are one of the fastest growing types of online media.
 
BLOGGING AND VLOGGING Blogs and Vlogs are collections of articles and videos on websites. 
These can cater to highly curated audiences or massive broad audiences. You can get mentioned 
on blogs or be a create guest content for them.
 
MEMBERSHIP SITES/COURSES You can create content and trainings for other people’s 
membership sites or online courses and get in front of their audience. Many membership sites
also allow for live trainings for their private communities.

online stages
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Scalable Stage Matrix 
(Online) 

Paid to Speak Speak to Sell Free Stages Stages That “Cost” Your Own Events

WEBINARS

TRAININGS

SUMMITS

PODCASTS

ONLINE MEDIA

BLOGS AND VLOGS

MEMBERSHIP 
SITES OR COURSES

SOCIAL MEDIA  
LIVESTREAMS

• Get a fee to speak on someone else’s webinar

• Join a speak to sell summit and sell a product or service

• Speak on a podcast for free and give out your Lead Magnet

• Sponsor someone else’s webinar in your niche (and speak)

• Host your own online summit

• Host a live training online and charge a fee for attendees 

EXAMPLES:
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ASSOCIATION KEYNOTES This is a main session or sometimes called a “featured session” in 
front of the entire audience of the event. There are over 23,000 associations in the US all with 
events that need keynotes.

ASSOCIATION BREAKOUTS Also called workshops, these are usually smaller and shorter than 
keynotes, but there’s much more opportunities available. Good breakouts can lead to future 
keynotes!

PUBLIC SEMINAR KEYNOTES Seminars are similar to conferences but on a smaller scale with 
focused audiences. They tend to be on specific topics.

PUBLIC SEMINAR BREAKOUTS Similar to Association workshops, these are typically smaller 
and shorter than keynotes. They can also lead to future keynotes.

OFFLINE MEDIA Local news, national news and daytime television shows are all potential stages 
with powerful potential if you have a message for a broad audience.

LOCAL STAGES These are stages right in your backyard! Don’t overlook them! This is a good 
place to start for new speakers to get some quick wins. Doing well on a local stage can open up 
new opportunities to present on bigger or national stages.

MASTERMINDS AND SMALL GROUPS A mastermind or small group is a high-level stage that 
attendees could pay thousands of dollars to attend. Not only are you more likely to create 
great relationships at one of these events, you are likely to learn a ton as well as provide 
value to the audience.

END USER These can be as small as a 1 on 1 over coffee, lunch and learns at businesses. These 
can be powerful in front of the right audiences and are relatively easy to organize and set up.

offline stages
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Scalable Stage Matrix 
(Offline) 

Paid to Speak Speak to Sell Free Stages Stages That “Cost” Your Own Events

KEYNOTES 
(ASSOCIATIONS)

BREAKOUTS 
(ASSOCIATIONS)

KEYNOTES 
(SEMINARS)

BREAKOUTS 
(SEMINARS)

OFFLINE MEDIA

LOCAL STAGES

MASTERMIND/
SMALL GROUP

END USER

• Get paid to deliver a keynote or breakout session

• Conduct a breakout session or workshop and sell from stage

• Conduct a free seminar in your niche with guest speakers 

(and you!)

• Take a high-dollar prospect to lunch and make your offer

• Give away a Magnet on a news channel or medial outlet

• Invest in having a luncheon in your niche and make your offer  

EXAMPLES:
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