
WIC for a Healthier America!

NATIONAL WIC ASSOCIATION
New Member and Leadership

Orientation  
Guide 2011

2012



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The artwork on the cover is from the 2012 NWA WIC Calendar. This calendar will 
help WIC participants maximize the foods in the new food packages, especially 
during these tough economic times. NWA shares this image with you in hopes 
that your Agency will take advantage of this calendar to reinforce your nutrition 
education efforts.  
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Dear Friend & Colleague: 
 
Welcome! We are delighted that you have joined us for this Orientation to your 
Association – the National WIC Association!  
 
Do you know that WIC and NWA are related, but not one-in-the-same?  Since you work 
in WIC, you are likely very familiar with the WIC Program.  WIC is the national program 
funded by USDA, administered by States, Territories and Indian Tribal Organizations 
(ITO’s), with services provided to over 9 million participants through local agencies and 
clinics.  For more information about WIC, visit NWA’s website at http://www.nwica.org   
or the USDA-FNS website at http://www.fns.usda.gov/wic/ .     
 
The National WIC Association (NWA) is the Association that promotes, advocates for, 
and supports the WIC Program, and all who work with it.    
 
Who is NWA?  

 
NWA is the non-profit education arm and advocacy voice of the more than 9 million 
mothers and young children who participate in WIC and the staff of the over 12,200  
State and Local WIC Agency service providers across the nation.  Together with our 
friends and partners, we are committed to providing leadership in promoting quality 
nutrition services; advocating for services for all eligible women, infants, and children; 
and assuring the sound, responsive management of WIC! 
 
As a member of the National WIC Association (NWA), your voice and participation are 
important to the success of the Association, and we honor your willingness to engage 
with your colleagues on behalf of NWA and WIC.  
 
Whether you are a new or a longtime member, are here representing a State or Local 
Agency, are wondering how to get involved or more involved, or are simply seeking 
more information re about NWA – you’ve come to the right place!  
 
Your presence signals an important step in becoming a Leader in the WIC Community, 
a WIC Ambassador to the myriad organizations and institutions that partner or 
collaborate with or are simply curious about NWA and WIC. 
 
You can expect exciting and meaningful experiences as you engage in the 
Association’s wide range of activities. We encourage you to become active in NWA 
through your State Directors Section, Local Agency Directors Section, or Nutrition 
Services Section.    
 
Whether you are State or Local; Director, Nutrition or Breastfeeding Coordinator; Vendor 
Manager or any other WIC specialist, your active involvement in one of these Sections 

NWA Vision Statement 
The National WIC Association is the proactive voice that 

supports, inspires and empowers the WIC Community through 
creativity, teamwork and leadership. 

 

http://www.nwica.org/�
http://www.fns.usda.gov/wic/�
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and the broader Association offers you the opportunity to grow professionally and 
personally as you create and build relationships with your colleagues; discuss issues and 
policies; discover tools and ideas for handling challenges; learn new skills; and share 
experiences and visions for NWA, WIC, and the families we serve together.  
 
As a member of one of the Association’s Sections, you also have the opportunity to 
serve as a member of various committees and task forces or on the Association’s Board 
of Directors. In any of these roles, you will have a significant impact on the policies, 
procedures, and future of NWA and the WIC Program.  There is no doubt that you’ll 
experience both joy and excitement as you perform many roles and wear lots of 
different hats! 
 
This orientation guide was developed to give you an overview of NWA, your Section, 
and your roles and responsibilities as a voice of a State or Local Agency member of 
NWA or as one who has volunteered or been chosen by your peers to represent 
members of your Section or your Region.   
 
We hope it will be an invaluable resource as you take up this exciting, important, and 
challenging leadership opportunity to serve as a voice for NWA and the WIC 
Community.  
 
Thank you so much for joining us!  
 
Sincerely, 
National WIC Association 
 

      
Janet Moran, MS, RD                                       The Rev. Fr. Douglas A. Greenaway 
Chair, Board of Directors                  President & CEO 
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National WIC Association Historical Highlights 
 
1972  
WIC was formally authorized by an 
amendment to the Child Nutrition Act of 
1966. It was sponsored by Senator Hubert H 
Humphrey and officially known as the 
Special Supplemental Food Program for 
Women, Infants and Children.  By the end of 
1974, WIC was in all but 5 states (and District 
of Columbia).  WIC was made permanent in 
1978 and by 1981, WIC operated in all 
states, DC, and 29 ITOs.  
 
1979 
The idea for the National Association of WIC 
Directors (NAWD) had its origin in a meeting 
held in Albuquerque, NM.  During the course 
of this USDA-sponsored event, the State WIC 
Directors in attendance met informally at 
the suggestion of Linda Barre-Gale, the New 
Jersey WIC Director.  It was recommended 
that the State Directors form an association 
to represent their mutual interests.  During 
the following year, the State Directors 
developed an informal network. 
 
1980 
In February, at a conference in Tampa, Fl, 
the State Directors met and chose Michigan 
WIC Director Doug Patterson to lead them.  
The Association was still an informal group 
that also operated informally, without the 
benefit of bylaws, dues, or a defined 
structure.  It was decided that each Region 
should select a representative to serve on 
an Executive Committee. 
 
1984 
The next business meeting of the new 
Association was not held until January, 
when the group decided to sponsor the first 
National Conference at the Old Colony Inn, 
in Alexandria, VA.  From 1980 until the time 
of the National Conference, Doug Patterson 
served as the head of the Association.  In 
1986, a committee drafted a set of bylaws, 
which was adopted during the meeting.  By 
adopting the bylaws, the Association could 
then assess dues from its members.  The 
annual rate of $100 per State Agency was 
 

 
assessed and remained in effect through 
1989.   
 
An election of Association officers also took 
place.  The membership began the process 
of identifying policy issues, concerns, and 
resolutions needed, as well as planning the 
Association’s future directions. An Annual 
Conference and a business meeting have 
been held each year since 1984. 
 
1985 
The Association was incorporated as a 
501(c)(3) not-for-profit organization and was 
granted tax-exempt status.  In 1987, the 
bylaws were amended to create two new 
affiliate sections: the Local Agency Section 
and the Nutrition Section. 
 
1990 
A full-time Executive Director, Douglas 
Greenaway, was hired, and an office 
opened in Washington, DC.  The following 
year, NAWD held its first Washington 
Leadership Day. 
 
1992 
NAWD began publishing the Monday 
Morning Report to update the membership 
on legislative issues.  Committees 
completed the first four position papers:  The 
Role of Infant Formula in the WIC Program; 
Breastfeeding Promotion in the WIC 
Program; Cost Allocation Systems; and 
Vendor Management in the WIC Program.  
The Futures Committee developed a long-
range Strategic Plan for the Association, 
based on issues important to the 
membership. 
 
1993 
The Board developed an Association Mission 
Statement and expanded efforts to 
communicate with all external partners of 
the Association.  Liaisons were appointed 
from AAP, AAFP, ACOG, AMCHP, APHA, 
ASTHO, and SNE. 
 
In the same year, the Local Agency and 
Nutrition Sections tried to improve 
communication within the Sections by 
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establishing an accurate membership list 
and identifying an effective information 
dissemination system. They also tried to 
achieve one vote per state for the Local 
Agencies and the Nutrition Section, on 
NAWD business.  (At that time, Local 
Agencies had one vote per Region.)  The 
Board of Directors approved this change in 
voting privileges, but the change was 
defeated at the 1994 business meeting. 
 
2001 
It took an additional seven years of 
education and hard work before this 
recommendation succeeded.  At the 
Annual Conference in May 2001, in Myrtle 
Beach, SC, the voting membership 
approved the new bylaws language, giving 
one vote for Local Agencies and one vote 
for the Nutrition Coordinator per state.  This 
created three Sections of membership:  
State Directors, Local Agency Directors, and 
Nutrition Services.  This also led to equal 
representation on the NAWD Board of 
Directors for all three Sections. 
 
2004 
The Association changed its name to the                     
National WIC Association, NWA, and 
implemented the new Board structure.  
The Association’s voting members endorsed             
revisions to the bylaws to provide for 
sweeping changes to the Association’s 
governance structures. The Association’s 
three Sections (State Directors, Local 
Agency Directors, and Nutrition Services) 
were now equally represented on the Board 
of Directors. Every Section had seven seats 
representing each of the Regions, and the 
office of President-Elect was changed to 
Vice President. The Board expanded from 14 
members to 28 members. Additionally, the 
Association realigned the committee and 
task force structures.  
 
Establishing three At-Large Representatives 
provided greater opportunities for 
participation for members with a particular 
interest or expertise in the subject area of a 
committee or task force. 
 
2005 
The Association concluded a highly 
successful three-year WIC public service 

announcement (PSA) outreach campaign 
in partnership with the Ad Council. Forty 
State Agencies supported the Association’s 
efforts to produce and broadly distribute 
radio, television, and print media 
campaigns with the following taglines: “Your 
child has you. And you have WIC.” and 
“Feed them well. Love them lots!” The 
campaigns garnered an estimated $38 
million in donated media time, promoting 
WIC. 
 
And more recent milestones… 
 
2007 
After more than a decade of advocating 
for changes to the WIC Food Packages, the 
work of the Association’s two policy task 
forces the WIC Food Package 
Recommendations Task Force and the 
Culturally Sensitive Food Package 
Recommendations Task Force and the 
commitment of the Board of Directors paid 
off with the publication of the USDA Interim 
Final Rule to change the WIC Food 
Packages in December. The Association 
published a key position paper entitled Best 
Practices in Recording and Documenting 
Time and Expenses in Performing WIC 
Services. 
 
2008 
The NWA Breastfeeding Promotion 
Committee developed and published their 
highly anticipated position paper, 
Guidelines for WIC Agencies Providing 
Breast Pumps.  The WIC Food Package 
Implementation Task Force was established 
and held monthly conference calls to 
address implementation issues.  Plans for 
monthly national phone calls were initiated 
to share implementation strategies and 
other related information with State and 
Local Agencies. In preparation for the new 
WIC Food Package rollout, the Association 
partnered with Sesame Workshop in a 
Healthy Habits for Life initiative.  
 
NWA published an important position 
statement entitled The Role of WIC in the 
Prevention of Maternal and Childhood 
Overweight and Obesity. 
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2009 
At NWA’s 19th Annual Washington 
Leadership Conference, NWA formally 
launched, with the help of Secretary of 
Agriculture Tom Vilsack, and Sesame Street 
characters Cookie Monster and Broccoli, 
the Association’s Healthy Habits for Life 
partnership with Sesame Workshop. This 
successful initiative resulted in the 
distribution of more than 3.6 million Healthy 
Habits for Life multimedia outreach kits to 
WIC families in 38 states. NWA Board Chair 
and CEO recorded healthy eating PSAs with 
Cookie Monster and Broccoli.  The 
Association also released its WIC & Child 
Nutrition Reauthorization Legislative Agenda 
and its fiscal year 2010 Funding Agenda. 
 
Bylaws changes adopted a corporate 
governance model for NWA providing for a 
Board Chair (elected) and President/CEO 
(hired) partner leadership. 
 
2010 
NWA convened a National Breastfeeding 
Summit bringing together over 200 diverse 
stakeholders and partners, engaging them 
in a conversation to develop key principles 
for a national strategic plan to promote and 
support breastfeeding in WIC. Key speakers 
included USDA’s Under Secretary for FNCS, 
the Acting Deputy Surgeon General, and 
the American Academy of Pediatrics (AAP) 
President-Elect.  
 
Best Practices were featured by NWA 
members, WIC breastfeeding moms spoke 
with power and passion about their 
breastfeeding experiences, and 
representatives of NWA collaborating 
partners offered unique and important 
counsel and support for breastfeeding 
moms. Summit attendees worked in groups 
of 8-10 to develop key principles for a 
national strategic plan to promote and 
support breastfeeding in WIC.  
 
NWA also promoted inclusion of its 
legislative priorities in the Healthy, Hunger 
Free Kids Act succeeding assuring the 
inclusion of 15 key priorities including one-
year certifications for children, sweeping 
breastfeeding policy changes, enhanced 

breastfeeding services funding, EBT in WIC 
by 2020 and related funding, and 
requirements excluding federal funds from 
state employment actions – hiring freezes, 
furloughs, and travel restrictions. NWA was 
invited to the President’s signing of The 
Healthy Hunger Free Kids Act was signed in 
to law on 13 December 2010. 
 
2011  
The Association approved a new legislative 
agenda for 2011 and 2012 pressing for key 
funding priorities for WIC and other 
legislative priorities including initiatives to 
enhance FDA oversight on foods with 
functional ingredients, phase out bisphenol 
A (BPA), end food desserts, and protecting 
the prevention and wellness provisions of 
the Affordable Care Act of 2010. 
 
NWA published a range of position 
statements and policy papers including: 
NWA Statement on WIC and Oral Health, 
NWA National Breastfeeding Strategic Plan, 
Six Steps to Achieve Breastfeeding Goals for 
WIC Clinics, and Delivering WIC Food 
Benefits via Electronic Benefits Transfer (EBT).  
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About NWA   

NWA's Mission is to Provide leadership to the 
WIC Community in promoting quality 
nutrition services; advocating for services for 
all eligible women, infants, and children; 
and assuring sound, responsive 
management of the Special Supplemental 
Nutrition Program for Women, Infants, and 
Children (WIC). 

NWA represents 90 State, Territorial, and 
Native American WIC Agencies as well as 
more than 2,000 Local WIC Agencies that 
provide services in over 10,000 WIC clinics 
nationwide. 

Eight categories of NWA membership:   

 State Agency Directors Section – Current 
WIC Directors or Administrators, including 
Native American State Agencies (also 
called Indian Tribal Organizations, or ITOs) 
compose this section.  This membership is 
personal or by Agency, but not both.  All 
active members have voting privileges.    

When NWA membership is by Agency, all 
employees of the membership agency 
are also members of the Association.  

 
The National Indian and Native American 
WIC Coalition (NINAWC) formed in 1987.  
More than 30 ITOs have administrative 
grants with the USDA to operate a WIC 
Program for tribal and non-tribal members 
in their communities.   

 
Currently, almost all ITO State WIC 
Programs are members of the NINAWC.  
Local WIC Programs that provide services 
to Native Americans are also welcome to 
join.  Officers are elected during 
NINAWC’s annual business meeting.  
USDA helps fund an educational 
conference every other year to address 
special nutritional needs of Native 
Americans.  NINAWC members are 
encouraged to join their NWA Sections 
and may serve as State or Regional reps. 
 

 Local Agency Section – Representatives 
of non-state agencies currently 
administering Local WIC Programs 

compose this Section. A Local Program 
may be an agency, district, region, 
parish, county, office, or other group of 
staff that provides WIC client services. 
Memberships may be personal or by 
Agency, but there may only be one 
membership per Agency.  The Local 
Agencies of each State Agency 
collectively have one vote in electing a 
State Local Agency Representative who 
has voting rights in the Association.  
When NWA membership is by agency, all 
employees of the agency are members 
of the Association.  

 State Agency Nutrition Services Section –
Current State Agency Nutrition 
Coordinators are automatically included 
as members of the Nutrition Services 
Section and each hold one vote.   Any 
state-level nutritionist (not assigned as 
Coordinator) is also a member of this 
Section, but cannot vote.  Membership 
may be personal or by Agency, but not 
both.    

 Sustaining Membership – Interested 
companies, organizations, or individuals 
contributing to NWA under rules 
determined by the Board of Directors 
compose this group.  These members do 
not have voting privileges. 

 Individual Memberships – Interested 
individuals currently or previously 
employed by State or Local WIC 
agencies may also join NWA. Membership 
is personal, not by Agency. These 
members do not have voting privileges. 

 Student Memberships – Students enrolled 
in an accredited undergraduate or 
graduate program may join NWA. These 
members do not have voting privileges. 

 Retired membership is available to 
individuals who have retired and are no 
longer involved in any career activity and 
do not have voting privileges. 

 State Association membership is available 
to the Executive Director and the staff 
(not affiliated with a State or Local WIC 
Agency) of a State WIC Association and 
do not have voting privileges.
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NWA Membership Benefits Overview

As an NWA member you can link directly to 
NWA's Washington Office to:                                                    

 Keep up with WIC legislation, funding,                  
and policy.  

 Find nutrition facts and studies.  
 Discover new resources – such as NWA's 

WIC Agency Directory and WIC 
Research Bibliography.  

 Access the redesigned NWA Web site, 
with "Members Only" features.  

 Receive NWA e-publications: Monday 
Morning Report, Washington Update, 
Legislative Alert, Association Update, 
and Monthly Food Price Brief. 

Become a member to: 

 Receive discounted conference 
registration fees for all employees of the 
member Agency.  

 Shape positions on issues that affect you 
and your Agency.  

 Prepare NWA's annual legislative 
agenda.  

 Inform those who make decisions 
affecting WIC.  

 Influence and establish policies.  

Members also enjoy opportunities to: 

 Attend unique workshops designed for 
WIC staff.  

 Keep current on WIC-specific trends in 
efficient and effective service.  

 Gain exposure to committees, task 
forces, and Boards, plus other 
organizations.  

 Learn skills to enrich your professional life.  
 Bring new dimensions that refresh your 

WIC work.  
 Contribute your practical, frontline 

know-how.  
 Be a player in the “Bigger Picture” of 

WIC. 
 Learn from your colleagues in other 

states, territories and ITOs  
 

 

Membership Dues:  
 

• State, Territorial, or National Indian 
and Native American Agency dues 
vary, based upon an individual State 
Agency’s total NSA grant. 

 Local Agency membership dues are      
based on monthly average WIC 
participation.  

 State Association membership dues 
are $250 annually.  Sustaining 
membership categories and dues 
are as follows:  Donor, $2,500; Patron, 
$5,000; Benefactor, $10,000; 
Founder, $20,000; and Business 
Council Partner, $25,000. 

 Non-profit Sustaining membership 
dues are determined by using a 
sliding fee schedule that is based on 
the size of the organization’s annual 
budget. 

 Individual membership dues are $50 
for an individual employed or 
formerly employed by a State or 
Local WIC Agency or by an entity 
that responds to the needs of 
nutritionally at-risk women and 
children. 

 Student membership dues are $25 

 Retired membership dues are $10.  
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NWA National Office  

The National Office for the Association was established to manage the day-to-day operations 
and implement policy.  The President/CEO is responsible to and functions at the direction of the 
Board.  The staff in the National Office is responsible to the President/CEO.  

2001 S Street, NW  
Suite 580  
Washington, DC 20009 
Tel. 202.232.5492  
Fax. 202.387.5281 
 
The NWA Web site, www.nwica.org, contains valuable information for members and links to NWA 
partners. 
 
We have a committed and dedicated staff to assist NWA members: 
 
The Rev. Douglas A. Greenaway 
President & CEO 
douglasg@nwica.org  
 
Cecilia Richardson 
Staff & Nutrition Programs Director 
crichardson@nwica.org 
 
Robert A. Lee 
Membership Coordinator  
rlee@nwica.org 
 
DuWvaughn P. Francois 
Supervising Executive Assistant & Events Coordinator 
dfrancois@nwica.org 
 
Samantha Lee 
Communications, Media, & Marketing Coordinator 
slee@nwica.org 
 
Nayeli Lucero 
Administrative Assistant 
nlucero@nwica.org 
 
Vacant 
Public Policy Nutritionist 
 

http://www.nwica.org/�
mailto:douglasg@nwica.org�
mailto:crichardson@nwica.org�
mailto:membership@nwica.org�
mailto:dfrancois@nwica.org�
mailto:slee@nwica.org�
mailto:nlucero@nwica.org�
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NWA Governance 

Bylaws 

The National WIC Association is governed through Bylaws established and amended by the 
Board and approved by the Membership.  See the most recent version of the Bylaws in 
APPENDIX 1. 

NWA Board of Directors 

NWA Bylaws specify the governance structure of the Association.  NWA has a President/CEO 
and a Board of Directors comprised of Representatives from each of the seven USDA Regions for 
the State Agency Directors, Local Agencies, and Nutrition Services Sections; a Representative 
from the Native American State Agencies; and the elected officers of the Association.  The 
officers are the Chair, Chair-Elect, Chair Emeritus, Secretary, Treasurer, and NWA President/CEO 
(who is an ex-officio member of the Board with no voting privileges).  The seven Representatives 
from each Section serve as the Steering Committee for that Section.  

Officers are Nominated and Elected 
The NWA Nominating Committee solicits nominations from members for Association officers.  The 
request for nominations is posted in the Monday Morning Report.  Anyone can nominate a 
member for office.  Nominees for the office of Chair-Elect must have served on the Board within 
the past five years.  Elections are held during the business meeting at the Annual Conference.    

See APPENDIX 2 for NWA Board JOB DESCRIPTIONS  

Regional Representatives 

These Board members may be nominated or volunteer to represent the interests of a Section 
and WIC participants in a given region.  The Section Operating Procedures and the Job 
Descriptions outline the specific responsibilities and expectations for each position.  General 
duties: 

 Represent your State/Region and the Section in Association actions. 

 Participate in meetings and conference calls, arranging for alternate 
representation when necessary. 

 Solicit the opinions of members you represent on issues under consideration. 

 Raise State and Regional concerns to the Board. 

 Coordinate communications within the State/Region about NWA and WIC issues. 

 Poll members on items requiring individual member votes or comments and share 
results appropriately.  

 Ensure Region/Section representation on Association committees is balanced 
and committee information is disseminated to all members.  

 Notify the Section and NWA office of membership changes. 

The Role of Leadership 

Representatives of a Local Agency, State, or Region lead and help guide NWA into a promising 
future!   Each year, the Section Steering Committees develop a work plan for the coming year.  
Reps play a very important role in identifying issues the Steering Committee should address 
through the work plan.    
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Representatives help shape the future of NWA and the WIC Program by sharing comments from 
colleagues in their Section and Region, and voting on their behalf.  The seven Regional 
Representatives from each Section are members of the NWA Board of Directors.  Board 
members are expected to 1) attend all of the Board and Steering Committee meetings, 2) be 
available for all conference calls, 3) be prepared and be familiar with the issues on the agenda; 
and 4) talk to the constituents so that all of the views of the Region will be represented.  

Both the USDA and Congress look to NWA for guidance on WIC issues.  When information is 
needed very quickly, a communication network allows rapid information sharing among the 
States, Regions, and NWA brings each Section’s perspective into discussions and 
recommendations.  Through this process, representatives have a significant influence on WIC 
Program operations and, possibly, regulations.   
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National USDA-FNS Regions 
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National Indian and Native American Nations by Region 
 
Mountain Plains Region 
Cheyenne River Sioux Tribe 
Eastern Shoshone 
Northern Arapaho 
Omaha Sioux Tribe 
Rosebud Sioux Tribe 
Santee Sioux Nation 
Standing Rock Sioux 
Three Affiliated Tribes 
Ute Mountain Tribe 
Winnebago Tribe 
 
Northeast Region 
Indian Township Passamaquoddy 
Pleasant Point Passamaquoddy  
Seneca Nation 
 
Southeast Region 
Eastern Band of the Cherokee Indians 
Mississippi Band of Choctaw Indians 

 
Southwest Region 
Acoma Laguna Canoncito Pueblo (ACL) 
Cherokee Nation of Oklahoma 

Chickasaw Nation 
Choctaw Nation of Oklahoma 
Citizen Potawatomi Nation 
Inter-Tribal Council Inc. of Oklahoma 
Eight Northern Indian Pueblos Council, Inc. 
Five Sandoval Indian Pueblos, Inc. 
Muscogee (Creek) Nation 
Osage Nation 
Otoe-Missouria  
Pueblo of Isleta 
Pueblo of San Felipe 
Pueblo of Zuni 
Santo Domingo Pueblo 
WCD Enterprises, Inc. – Wichita, Cado, and 
Delaware Tribes 
 
Western Region 
Inter-Tribal Council of Arizona 
Inter-Tribal Council of Nevada 
Navajo Nation 
Shoshone-Bannock Tribe 
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Member Roles and Responsibilities 
Association Membership Roles and Responsibilities 
 
In addition to the many benefits of NWA Membership, we share responsibility for keeping the 
Association vital and growing.  The more you share your insights and perspective, the better 
NWA can represent your interests, your area of work and your WIC participants.  It critical that 
you: 

 Understand that as a member you are a representative with or without holding an 
elected office 

 Use your work role to encourage support of the Association and its goals, and mentor 
others to actively participate 

 Participate in the selection of representatives and alternates to the Board 
 Get to know your Section representative and actively share information he/she needs to 

represent you 
 Know and share your strengths with NWA, whether you are best at mentoring, partnering, 

analyzing policy, planning or leading 
 Help nominate effective representatives to committees and task forces 
 Inform Board and committee representatives of concerns and share copies of your 

comments on WIC-related issues 
 Respond promptly to requested feedback 
 Identify issues requiring consultation before Board votes 
 Review and read material provided  
 Help maintain financial stability for NWA through membership dues, participation in NWA 

supported events and purchase of NWA materials.  
  
 
NWA Annual Business Meeting 
 
The NWA membership meets once a year, at the National Education and Networking 
Conference to select officers of the Association, install a nominating committee, hear reports, 
set policy and/or establish Agency positions, instruct the Board of Directors and conduct other 
business of the Association.   
 
For issues that require a membership vote, one vote is allowed for: 

 each State Agency WIC Director or Administrator 
 each State representing Local Agencies 
 each State Agency Nutrition Coordinator or Nutritionist(designated by the State Agency 

Nutrition Coordinator from that state) 
 each Officer, or Local Agency or ITO representative on the Board (who is not otherwise 

eligible to vote under another section) 
 
Individuals must be active members of the Association in order to vote, meaning they have paid 
membership dues for the current year.  The NWA Treasurer will verify this before the meeting.  
 
If the Member cannot attend, appoint a voting Proxy 
 
The voting members above, , should designate a voting Proxy (typically another member of your 
section) and notify the NWA Secretary in advance if unable to attend the Business meeting.   
Proxy notices will be sent to the membership prior to the meeting.  The forms are also at the end 
of the Manual.  
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What to Expect at the NWA Business Meeting 

Prior to the Annual NWA Business Meeting, you will receive a copy of the last meeting’s minutes 
and the current meeting’s agenda.  Here’s what to expect at a Business Meeting. 

 Check in:  All members and proxies need to check in prior to the meeting.   You will have 
gotten an e-mail from the NWA Office explaining that check-in is outside the meeting 
room and separated by region.  Check-in at the table for your region.  You will either get 
a voting packet to take into meeting, or will need to go to the Secretary’s and 
Treasurer’s table for further instruction.    

 
 Opening: The Chair calls the meeting to order on time so plan to be there early!   

 
 The Secretary takes attendance, either by roll call or from the check-in process.  The 

attendance record assures we have a quorum present to conduct official business. 
 

 The plan for the meeting agenda is either approved or amended.  
 

 The official the minutes of the last meeting are approved.  
 

 The financial report is presented.  The organization’s financial status can affect actions 
taken in the rest of the meeting. 
 

 The NWA Chair and President/CEO each gives a brief report. 
 
 New business is considered either through member requests or items presented by the 

President/CEO.  Most agenda items under new business will require a motion and a vote. 
 

 Committee Chairs or the Committee Board Liaison presents committee reports.    
 

 The Section Chair presents the Section report. 
 

 The business of the Association is completed, including election of new officers.   
 

 If all of the business on the printed agenda has been covered, then the Chair may simply 
declare the meeting adjourned. If there are still items on the agenda to cover, however, 
a motion to adjourn is needed.  

 

NWA Committees and Task Forces  

Much of the work of the Association is carried out through standing and special committees and 
task forces. Committee and task force representatives are selected from each Section and the 
Native American State Agencies to keep all perspectives in the discussion.  The Section Steering 
Committee Chair coordinates the Section’s committee member nominations.    

Standing Committees 
Standing Committees are on-going and develop governance at the direction of the Board.  
 
Bylaws Committee  
The Bylaws Committee periodically reviews the bylaws and makes recommendations to the 
Board of Directors as needed for revisions or clarifications.  This Committee also reviews 
proposed operating policies developed by affiliate Sections.  
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Nominating Committee 
The Nominating Committee seeks candidates for Association offices and the following year’s 
Nominating Committee.  Members introduce candidates to the membership.  
 
Committees of the Board  
Committees of the Board address broad policy issues to further the long term mission of the 
Association, at the direction of the Board.  
  
Annual Conference Planning Committee 
The Annual Conference Planning Committee is charged with planning program content, 
organizing events, arranging speakers, and hosting the NWA Annual Education and Networking 
Conference.  The members are selected from the Region hosting the Conference. 
 
Breastfeeding Committee   
The Breastfeeding Committee works with the USDA’s Food and Nutrition Service (FNS), and others 
to develop recommendations and standards for promotion of breastfeeding among mothers 
participating in the WIC Program, and encourages NWA members to actively promote 
breastfeeding. 
 
Calendar Committee 
The Calendar Committee develops the annual nutrition education calendar for purchase by the 
Association membership and others. 
 
Evaluation Committee   
The Evaluation Committee represents NWA’s interests in research and evaluation of the WIC 
Program, especially those efforts of USDA/FNS, OAE, and ERS.    
 
Funding Committee   
The Funding Committee examines and makes recommendations for the direction the 
Association might take to address USDA Funding Formula issues.   
 
Legislative Committee  
The Legislative Committee participates in the development and implementation of regulatory 
and legislative policy as it affects the mission and goals of NWA and the WIC Program. 
 
Membership Development Committee 
The Membership Development Committee develops Association policy related to membership 
services, including membership recruitment, maintenance, and development. 
 
Nutrition and Breastfeeding Conference Planning Committee 
The Nutrition and Breastfeeding Conference Planning Committee develops and plans the 
conference program and schedule for the Association’s biennial conference. 
 
Technology Committee  
The Technology Committee participates in the development of NWA policy regarding issues 
affecting Electronic Benefit Transfer and Management Information Systems and represents 
NWA’s interests before USDA/FNS and other groups. The committee also develops and plans the 
Association’s biennial technology conference. 
 
Task Forces  
Task forces are created to carry out the work of the Association at the direction of the Board to 
address specific short-term goals or initiatives.  Examples are: 
 
Disaster Planning and Response Task Force 
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The Disaster Planning and Response Task Force develops Association policy and related positions 
on disaster preparedness issues for the WIC Program. 
 
Food Cost Management Task Force   
The Food Cost Management Task Force develops Association policy and related positions on  
food cost management and cost containment issues for  the WIC Program. 
 
WIC Food Package Implementation Task Force 
The WIC Food Package Implementation Task Force developed Association policy and related 
positions, including best practices, on implementation of the proposed rule to change the WIC 
Food Packages.   
 
Risk Identification and Selection Collaborative (RISC)Joint Work Group with USDA/FNS 
RISC is a partnership between USDA/FNS and NWA to promote ongoing review and development 
of appropriate nutrition risk criteria for consistent application in the WIC Program. 
 
Vendor Business Practices Task Force 
The Vendor Business Practices Task Force develops Association policy and related position 
papers relevant to vendor relationships and implementation of vendor related policies 
impacting the WIC Program and WIC participants. 
 
WIC PC/PedNSS Consolidation Work Group (joint work group with USDA/FNS) 
The WIC PC/PedNSS/PNSS Consolidation Work Group develops a system for collecting, 
processing, and reporting data to monitor the nutritional status of women, infants, and children. 
This task force also provides timely and useful data for WIC Program budgeting and policy 
development that reduces the burden on Federal, State, and Local agencies.  Such a system 
facilitates reporting on recurring issues of national, state, and local importance.  
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Committee/Task Force Job Description  
 
General Responsibilities 
Represent and act on behalf of your Section membership in NWA committee activities. Gather 
input for and report on committee activities to the Section membership through the Steering 
Committee’s Chair. 
 
Term of Office 
A maximum of two consecutive two-year terms, or the life of the committee or task force, 
whichever is shorter, unless the length of service is determined otherwise through their office.  
When in the best interest of the Association, members and chairs may be reappointed at the 
discretion of the Board Chair.  
 
Recommended Qualifications 
Must be a member of NWA and able to demonstrate sufficient experience, education, or 
interest in the committee’s assigned area.  Some travel may be required at your Agency’s 
expense. 
 
Member Duties: 
 

1. Attend committee meetings and participate in conference calls as requested by the 
Chair. 

2. Participate in assigned NWA committee activities and represent the interests and 
perspective of Section members, by seeking input and assistance from your Section 
Representatives and other Section members. 

3. Attend the NWA Annual Conference. 
 
Committee/Task Force Chair Duties:  
 

1. Schedule and lead meetings and conference calls 
2. Plan the work of the Committee or Task Force 
3. Request guidance or policy direction from the Board as needed 
4. Coordinate with NWA staff as needed to carry out these responsibilities. 
5. Prepare a report to inform the Association of their activities at the Annual Business 

Meeting 
6. At the direction of the Board, report to the Board on the Committee or Task Force 

actions.  
7. Convey concerns and recommendations, as necessary, to the Board Liaison.  

 
 
How to Apply for a Committee or Task Force 
Watch for announcement of Committee and Task Force openings.  Application forms are 
available on the NWA Web site (www.nwica.org).  Send your completed form to your Regional 
Representative, who will forward it to the Chair of your Section Steering Committee.  The NWA 
President makes the final selection for all NWA committees. 
 
 
   

 
 

 
                       

http://www.nwica.org/�
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Application for NWA Committee Appointment 
 

 

NWA Committee: 

Applicant’s Name and Credentials:  

Title: 

WIC Agency: 

Address: 

City, State ZIP: 

E-mail Address:                 Region: 

Phone:                         Fax: 

Section:          

 

Are you or your Agency a current member of NWA?     Yes      No     
 

Resume Information 
(This Page Only Please) 

 
Relevant education and experience (include publications/presentations, accomplishments): 
 

 

 

 

 

State briefly why you would like to be chosen for this committee: 

 
 
Recommended: Yes   No   Hold for future placement 
 
 
Chair:         Date:  
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Advocacy 
 
The Basics 
 
What Is an Advocate?   
An advocate is passionate about a topic or issue and wants to educate and share his or her 
knowledge with others.  Much of our daily work is advocacy; you advocate for improving 
nutrition, promoting breastfeeding, getting clients needed services, and maintaining quality 
standards in your Program.  An advocate promotes and shares outcomes and successes, and 
wants others to learn about their good work.  Advocacy can be conducted at a variety of 
levels, from community or your Local Board of Directors to national-level legislators.  Any and 
every effort to communicate and promote the WIC Program is advocacy that can have long-
lasting positive results.   
 
Is an Advocate a Lobbyist? 
No, because the goal of an advocate is not to assure passage or defeat of a particular piece of 
legislation.  Rather, the advocate’s goal is to educate and share information that speaks out on 
behalf of WIC participants and informs policy makers about potential impacts of rules,  policies, 
and legislation that effect this population. 
   
Why Should I be an Advocate for WIC? 
The commitment to act as an advocate is a personal one.  Many see advocacy as an 
opportunity for personal growth and development.  Some appreciate the empowering feeling 
from educating others, and feeling they can make a difference.  For others it is an important 
way to promote their Programs and build coalitions with partners.  When you choose to be an 
advocate, your effort to promote WIC and form partnerships will benefit you and your WIC 
participants. 
 
How Can I be an Advocate for WIC?   
Each WIC Staff has unique insights into program operations at their local level.  You are the eyes 
and ears of the WIC Program.  Your observations and client feedback are valuable and, 
therefore, important to share with legislators and other WIC partners.  Your input can have a 
profound influence on others and help form their opinion about WIC and your Program. 
 
How Do I Get Started? 
The first step is to check your Agency’s policies regarding contacting elected officials, acting as 
an advocate, and identifying conflicts of interest.  Any advocacy you choose to undertake must 
comply with your agency’s policies. The NWA National Office has developed Communicating 
Effectively with Policymakers, which is a valuable resource tool. A copy of this guide is available 
by visiting www.nwica.org. 
 
Get to Know Your Partners  
Your own community is a great place to get started when looking for advocacy partners.  A 
partner is anyone who can assist you in influencing others in order to achieve the policies, laws, 
and attitudes that will best support the WIC program. 
 
One of the easiest ways to begin recruiting partners is to look in your own “backyard.”  What 
committees, community groups, and boards are you currently involved with?  Which groups 
have goals and objectives similar to that of your organization?  Do they already have an 
advocacy section that you can utilize?  What talents and leadership can the groups offer? Who 
can you partner with to ask for input and help when issues come up? 
 

http://www.nwica.org/�
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Remember, everyone can be an advocate.  Remember to ask your local staff and participants 
for support.  Encourage them to develop relationships with local leaders, state officials, 
newspapers, church committees, and city councils.  Keep staff and participants informed of 
proposed policies and how they may affect their ability to perform their jobs and provide 
program benefits.  A key partner in your efforts should be the NWA National Office. 
 

How to Locate Legislators and Build Relationships with Your Policymakers  
 

1. State: www.statelocalgov.net 
2. Federal:  for members of the Senate www.senate.gov 
     for members of the House of Representatives www.house.gov 
3. Local district and party offices 
4. NWA National Office: 202.232.5492 

 
Your policymakers include your mayor and city council, county commission, state legislators, 
and members of Congress.  They are in positions to write legislation and appropriate money 
to fund programs.  Getting to know them before you need their help on issues will result in 
more success than making a “cold call” for help.  So, how do you build relationships with 
these policymakers? 
 
1. How Do I Make Contact? 

The NWA brochure titled, Guide on Communicating Effectively with Policymakers   will 
guide you through a variety of steps, including 

 
 How a bill becomes a law; 
 How to schedule a visit with a policymaker; 
 How to write a letter to a policymaker; 
 How to phone a policymaker; and 
 Dos and Don’ts. 
 

Please review this valuable information prior to making any formal contacts with your 
legislators.  Contact the NWA National Office for additional information about this 
publication. 

 
2. Assist with Campaigns 
One great way to build relationships is by volunteering on their campaign.  You can assist by 
working crowds, putting up signs, going door to door asking for support, helping with 
mailings, and participating in phone banks.  Candidates always remember dedicated 
volunteers who work on their campaign, and when you call asking for help with an issue, 
they will remember you. 

 
Money to a campaign is like fuel to a car. Neither can run without it.  Host an after-work 
fundraiser for the candidate in your home and invite friends to meet the candidate.  Making 
a personal financial contribution is a great way to contribute to your candidate’s success 
and another opportunity to build a relationship. As a WIC staff person, however, you may not 
“raise” money for candidates; check with your Agency Administrator for clarification.   

 
3. Visit Policymakers 
Visit your policymaker and bring a memorable message.  Your state legislators and members 
of Congress welcome visits from their constituents.  Always call ahead to schedule an 
appointment, and let them know the bill or issue you will be discussing.  Have your message 
organized and review 3-4 key points at the end of the meeting. 

 

http://www.statelocalgov.net/�
http://www.senate.gov/�
http://www.house.gov/�
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Plan an “Advocacy Day” at your state capitol or in Washington, DC, to educate 
policymakers on an issue that’s important to you.  Invite the press and host a press 
conference about the issues for which your group is seeking support.  Afterward, have 
everyone visit his or her legislator or member of Congress to deliver a memorable message. 

 
Get to know your congressperson’s district office staff.  This is a great way to build 
relationships and help them with issues that arise.  They may not know about your Program 
and the benefits it provides to citizens in their district. 

 
You have the opportunity to influence public policy and make a difference in your 
community and the world!  

 
4. What Information Should I Share?  
Legislators want to know how the Program has helped their constituents. The first rule is to 
keep the data and information local.  Define your service area and gather information that 
reflects local impact.  For example, cost savings, declining medical costs, medical 
interventions, and other benefits will have a strong impact.  Look to your community partners 
to help provide these data to you. 

  
WIC is a public health nutrition program.  Food distribution data can help define the scope 
of your Program.  Point out the specific financial impact of WIC dollars spent in the 
community.  WIC makes a major contribution to the business community through retail stores.    

 
Client testimonials and success stories from your community help relay the personal impact 
that the WIC Program can have in people’s lives.  
 
NWA’s Legislative Agenda and other important advocacy tools are available at 
www.nwica.org  

 
5. What Should I Do After Completing a Formal Visit?  
Always send thank-you notes.  If a policymaker spends time with you, supports your issue, or 
goes out of their way to assist you, let them know that you appreciate their time and effort.  
Keep the letter brief and be sure to offer your services as a resource for their office in the 
future.  You can also clip news articles that appear in the local paper and send your 
congratulations, with a “saw your name in the news” type of note.  Invite your legislator to 
tour your WIC clinic to see firsthand what WIC is all about and the families we serve. These 
are a great ways to build relationships.   Refer to the NWA brochure Guide on 
Communicating Effectively with Policymakers for details on writing letters to policymakers. 
 
6. What Should I Do When I Receive a Call from a Legislator or Other Elected Official? 
Be sure to know your agency’s policy on responding to elected officials – some agencies 
have an official spokes person you will need to inform for a response.   Since the official and 
their staff have recognized you as a resource, it’s important to provide them with accurate, 
timely information.  Often, a quick response is requested for specific information or for 
assistance with a response to their constituents.  If you can respond immediately, do so.  If 
you can’t, let them know you will research the question, and you or someone will call them 
back ASAP.   In some cases, you should refer them to another resource knowledgeable in a 
specific area.  Always encourage them to contact you again for further assistance if 
needed.  

 
7. Share Success Stories 
Another way to build a relationship is to keep legislators informed about your Program and 
share success stories. Many times, policymakers are busy with day-to-day work and seldom 

http://www.nwica.org/�


NNWWAA  OOrriieennttaattiioonn  MMaannuuaall  
 

 --  2233  --  SSpprriinngg  22001111  
  

hear about the good things that are happening with the programs they fund.  Send them 
your newsletter and Web site information describing Program highlights.  .   

 
Next Steps 
 
Take Advantage of Local WIC Staff 
Local Agency WIC Staff can be very effective advocates, especially in local communities.  
County judges, county commissioners, mayors, and city council members often have 
significant influence on State and Federal legislators.  Encourage your staff to develop 
relationships with their local officials. 
 
Encourage employees to serve on community boards.  The relationships formed can have 
far-reaching and long-lasting effects. 
 
Provide training for your staff and invite speakers who are familiar with State and Federal 
government legislative procedures to these training sessions. 
 
Form or participate in local health and social services coalitions; your combined voices will 
carry more clout with legislators. 
 
Keep your staff and partners informed as new issues arise.  Send them regular news flashes 
on issues so that they, in turn, can contact their legislators. 

Ask Your Participants for Support 
In addition to asking organized groups for support, you may want to consider approaching 
participants you believe may be motivated to become involved.  Participants can be very 
strong advocates, creating dramatic, vivid images of the real meaning of the policy under 
discussion.  Naturally, approaching a participant to come forward publicly must be carefully 
considered on a case-by-case basis, and each participant must be treated with sensitivity 
(e.g., recognize the confidential nature of the participant relationship).  

Keep Allies Involved 
Once you have recruited advocates, keep them involved and informed.  Consider putting 
them on a phone tree, a fax tree, or an e-mail group list.  Let them know the results of their 
efforts and thank them at every opportunity.  Think of the relationship as a long-term one 
and look for chances to support their issues, as well. 

Share Your Experiences 
Let others know about our victories!  We don’t want to duplicate efforts or waste valuable 
resources “reinventing the wheel.”  Share your successes and progress with other WIC 
colleagues who want to become advocates.  If you have written a letter or made a phone 
call to an elected official, stand up and be counted.  Share your experience about what 
worked most effectively and what points seemed to be most convincing.  Your ideas may 
inspire fellow WIC advocates around the country.  
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Frequently Asked Questions  
What is expected of me as a Section Regional Representative? 
To represent your State, Region, or Section by: 

 Participating in designated meetings and conference calls, arranging for a proxy when 
necessary 

 Soliciting opinions of the members you represent on issues brought to the Section Steering 
Committee or the Board 

 Identifying and bringing forward State/Regional concerns 
 Facilitating communications within the Region and Section 
 Polling members on items requiring a vote or comments 
 Ensuring Regional/Section representation on NWA committees and task forces 
 Notifying the NWA Office of membership or representation changes. 

 
How long is my Term? 
The term for Regional Representatives is two years.  The term for State Representatives for the 
Local Agency Section is determined within each state.   
 
What if I am unable to complete my Term? 
If you are the State or Regional Representative, the Regional Representative alternate will 
complete the remainder of the term.  If you are the Regional Representative alternate, your 
Region may hold a new election to fill the vacancy.  For Local Agencies, State Association 
bylaws should address how to fill the State Representative alternate vacancy. 
 
Will I receive written information or guidelines? 
Each State and Regional Representative and Representative alternate will receive orientation 
materials developed by the Section Steering Committees.  Regional Representatives will receive 
a Board of Directors Training Manual at one of the first NWA Board meetings. 
 
Where can I find the Operational Procedures? 
The NWA Board Training Manual contains Operational Procedures and the NWA bylaws.  If you 
need additional copies, contact your Regional Representative or visit the NWA Web site for the 
online version of these materials.  
 
Will the Steering Committees only meet at the NWA Annual Conference? 
No, the Steering Committees will meet at other times, in addition to the NWA Annual 
Conference, sometimes  in conjunction with the NWA Board meetings. The Steering Committee 
Chairs will notify members of the respective Sections and arrange for these meetings.  The 
Steering Committees also hold regularly scheduled conference calls. 
 
How much travel is required? 
It is to get approval to travel these days, so we have tried to limit our face-to-face meetings.  
State Representatives should plan to attend the NWA Annual Conference.  The Section and 
NWA business meetings are held in conjunction with this Conference.   If you are unable to 
attend, it is very important that you arrange for a proxy to vote on your behalf.   
 
More travel is required for the Section Regional Representatives to the Board.  In addition to the 
Annual Conference, there are quarterly Board of Directors meetings.  Regional Representative 
alternates are welcome to attend the Board of Directors meetings, but they will not be able to 
vote on action items. 
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Who pays for travel and other expenses? 
In most cases, travel and other expenses are paid out of your own State or Local Program funds. 
Occasionally, a State may assist with Local Agency costs.  It’s important to determine who will 
cover these expenses before you agree to participate. 
 
Who can I use as my Proxy for the NWA Business Meeting? 
You may choose another Representative from your Section.  Check with your Section’s 
Operational Procedures for proxy instructions. 
 
What Is My Proxy’s Role? 
Your proxy acts in your place, representing and voting for your State or Region and providing 
comments or recommendations on issues.  You must designate your proxy on the appropriate 
form and submit it to either the respective Section Chair or NWA Secretary. 
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Proxy Instructions 
 

Two steps must be taken when designating a proxy in your absence at the NWA Annual 
Conference.   
 
The first step is to submit a letter to the NWA Secretary.   
 
Please follow the language of the sample letter below, when identifying your proxy.  The letter 
should be printed on your official letterhead and sent to the NWA National Office.  It must bear 
your signature authorizing transfer of your vote.   
 
Sample Letter 
 
Date 
 
NWA Secretary 
National WIC Association  
2001 S Street, NW, Suite 580 
Washington, DC  20009 
 
Dear NWA Secretary, 
 
This is to advise you that I am designating ____________________________as my official proxy for 
the purpose of casting my vote for candidates, resolutions, bylaw changes, or any other official 
business to come before the membership during the Annual Business Meeting of the National 
WIC Association Annual Education & Networking Conference. 
 
Sincerely, 
 
 
 
_________________________________     ________________________________________ 
Signature                                                Name (Print or Type) 
 
 
 
 
 
 
 
 
 
Instructions for the second step are on the following page. 
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The second step is to complete the form below. Your proxy must present this form at the time of 
the NWA business meeting.   
 
Date 
 
NWA Secretary 
National WIC Association  
2001 S Street, NW, Suite 580 
Washington, DC  20009 
 
Dear NWA Secretary: 
 
I hereby authorize  
     (Name of Proxy) 
 
to serve as my official proxy and to cast my vote during the business meeting at the 2010 Annual 
Conference. 
 
 
VOTING MEMBER’S INFORMATION                       PROXY’S INFORMATION 
 
_____________________________________       _____________________________________ 
Name                            Name 
 
 
_____________________________________________________               _______________________________________________________ 
Address                                                          Address     
 
 
_____________________________________________________               _______________________________________________________ 
City, State ZIP                           City, State ZIP 
 
___________________________________          _____________________________________ 
Phone/Fax                       Phone/Fax 
 
___________________________________           ____________________________________ 
E-mail Address                                                      E-mail Address 
 
 
___________________________________           ____________________________________ 
Signature              Signature 
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Appendix 1 
NATIONAL WIC ASSOCIATION  

BYLAWS 
 

Adopted: March 1986 
Revised: 1997, November 1989, April 1992,  

April 1994, April 1995, May 1996,  
May 1998, January 1999, May 2001, 
May 2002, April 2004, May 2005, 
May 2006, May 2007, May 2008, 
May 2009, May 2010, April 2011 
 

 
 
ARTICLE I – NAME 
 
The name of this organization is the National WIC Association, NWA, herein referred to as the 
“Association,” representing the staff, participants and others affiliated with the Special 
Supplemental Nutrition Program for Women, Infants, and Children (WIC). 
 
 
ARTICLE II – PRINCIPAL OFFICE 
 
The principal office of the Association shall be the office of the Chair of the Board of Directors 
of the Association. 
 
 
ARTICLE III – PURPOSE 
 
The purpose of the Association is to link WIC Agency Staff and others in a national forum to act 
collectively on behalf of the Program to include the following functions: 
 

A. To provide a national resource network through which selected ideas, materials and 
procedures can be communicated to persons working in the WIC Community. 

 
B. To promote good management practices and to assist WIC Program Staff at the state and 

local levels. 
 

C. To promote the improved health, well-being and nutritional status of women, infants and 
children. 

 
D. To act as a resource at the request of governmental bodies and individual legislators 

regarding issues particular to the health and nutrition of women, infants and children and 
to assist WIC clients. 

 
E. To do whatever is necessary to promote and sustain the WIC Program. 
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ARTICLE IV – MEMBERSHIP 
 
Section 1. Eligibility: 
 
Membership in the Association is open to the following categories: 
 

State Agency Directors Section: 
 

Individuals who currently hold positions as State Agency WIC Directors or 
Administrators.  The membership may be agency or personal, but not both. When 
membership is agency, all staff, in addition to the Director or Administrator, who are 
employed by the State Agency, are considered members of the Association. The term 
“State Agency” includes both geographic and Native American State Agencies  

 
Local Agency Section: 

 
Representatives of agencies currently administering Local WIC Programs. A local 
program is an agency, district, region, parish, county, office or other group of staff 
that provides client services. The membership may be agency or personal, but not 
both. When membership is agency, all staff, in addition to the designated 
representative of the Local Agency who are employed by the Local Agency, are 
considered members of the Association. There shall be only one local agency 
membership per agency.  
  

State Agency Nutrition Services Section: 
 

Individuals who currently hold positions as State Agency Nutrition Coordinators or 
State Agency nutritionists. The membership may be agency or personal, but not both. 
When membership is agency, all nutritionists, in addition to the State Agency 
Nutrition Coordinator, who are employed by the State Agency, are considered 
members of the Association. 

 
Sustaining Memberships: 
 

Interested companies, organizations or individuals making contributions under rules 
determined by the Board of Directors. 

 
Individual Memberships: 

 
Interested individuals employed or formerly employed by State or Local WIC 
Agencies. Membership is personal, not agency. 

 
Section 2.  Term of Membership: 
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Membership in the Association shall be for a period of one year based on the calendar year, 
beginning January 1 each year. 
 
 
Section 3. Dues: 
 

A. Membership shall be obtained by paying annual dues.  Members shall be 
considered inactive if they fail to pay dues within three months of the annual 
renewal date.  Members shall be reinstated at any time during the year upon full 
payment of dues. 

 
B. Dues shall be fixed by vote of the membership of the Association upon 

recommendation of the Board of Directors. 
 

C. Dues paid by an individual State or Local Agency employee shall not be 
transferable to his or her successor.  Dues paid by the Agency shall be 
transferable. 

 

Section 4. Section Operational Procedures 
 
The State Agency Directors Section, Local Agency Section and State Agency Nutrition Services 
Section of NWA shall have Section Operational Procedures that shall be presented to the Board 
of Directors for approval. Procedures shall be reviewed for conformance to the Association’s 
Bylaws, mission and purpose and shall have consistency between Sections. Approval of 
Procedures shall not be unreasonably withheld. Section Operational Procedures shall be available 
to members of the Association upon request. 
 
 
ARTICLE V – MEETINGS OF THE MEMBERSHIP 
 
Section 1. Frequency and Purpose: 
 
A meeting of the membership shall be held at least every year for the purpose of: 
 

A. Installing officers of the Association; 
 

B. Installing a Nominating Committee; 
 

C. Hearing reports; 
 

D. Setting policy and/or taking stands in the name of the Association; 
 

E. Instructing the Board of Directors and  
 

F. Conducting other business of the Association. 
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Section 2. Notice: 
 
Notice shall be given in writing to all members of the Association at least three months in 
advance. 
 
Section 3. Quorum: 
 
The minimum number of members required to be present in order to carry on the business of the 
Association shall be 41% of the active voting members, provided at least four regions and 26 
states are represented.  A majority of those present and voting at the business meeting shall 
decide any questions to come before the Association, except where a larger vote is required by 
law or by these bylaws. 
 
 
ARTICLE VI – VOTING 
 
Section 1.  Voting shall be limited to the following: 
 

A. One vote for each State shall reside with the State Agency WIC Director or 
Administrator.  

 
B. One vote for each State representing the Local Agencies in the State shall reside with 

a designated representative selected by all member Local Agencies and/or a Local 
Agency association that is a member of the section for Local Agencies from that 
State. An individual who is also a State Agency WIC Director or State Agency 
Nutrition Coordinator or designated State Agency nutritionist is ineligible to hold this 
position.  

 
C. One vote from each State shall reside with the State Agency Nutrition Coordinator or 

a State Agency nutritionist designated by the State Agency Nutrition Coordinator 
from that State. An individual who is also a State Agency WIC Director or Local 
Agency WIC Director is ineligible to hold this position.  

 
D. One vote from each representative elected under Article VIII, Section 2.D or Section 

2.E, who is not otherwise eligible to vote under this section. 
 

E. One vote from each officer under Article VII, who is not otherwise eligible to vote 
under this section. 

 
Section 2. Authorized Voters 
 
Votes of the Association, whether during meetings or by other means, are limited to the 
individuals specified in Section 1 of this article, a proxy, as specified in Section 3 of this article, 
or an alternate as specified in Article VIII, Section 6.  A proxy is defined as a person empowered 
to act for another as in voting.   
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Section 3. Method for Designating a Proxy 
 
Individuals identified in Article VI, Section 1, may designate a proxy by notifying the 
Association Secretary in advance. 
 
Section 4. Eligibility to Vote  
 
Individuals must be active members of the association, as identified by the Treasurer, in 
accordance with Article IV, Section 3, to be eligible to vote. 
 
 

ARTICLE VII – OFFICERS 
 
Section 1. Number and Title: 
 
The officers of the Association shall be a Chair of the Board of Directors, a Chair-Elect, a 
Secretary, a Treasurer, Chair Emeritus, and the President & Chief Executive Officer.  The Chair-
Elect, Secretary and Treasurer shall be elected by the membership. The President & Chief 
Executive Officer is employed and serves at the pleasure of the Board of Directors.  The Chair-
Elect shall become the Chair of the Board of Directors following one term of office.  The Chair 
of the Board of Directors shall become the Chair Emeritus following one term of office. 
 
Section 2. Qualifications: 
 

A. The  Chair of the Board of Directors and Chair-Elect shall have been a member of 
one of the three sections of the Association as described in Article IV, Section 1, 
A, B and C for a minimum of two years immediately preceding the election and 
shall have served on the Board of Directors within the past five years. 

 
B. The Secretary and Treasurer shall have been a member of one of the three 

sections of the Association as described in Article IV, Section 1, A, B and C for a 
minimum of two years immediately preceding the election. 

 
Section 3. Duties: 
 

A. The Chair of the Board of Directors shall preside at all meetings of the 
Association, the Board of Directors and the Executive Committee; oversee the 
work of the Association; sign contracts, grants, fiscal and legal documents 
authorized by the Association and the Board of Directors; and represent the 
Association in relations with the Department of Agriculture and other groups.  

 
B. The Chair Emeritus shall assist the Chair of the Board of Directors and the Chair-

Elect in carrying out his or her duties, serve as an advisor to the Board, participate 
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in the Executive Committee, Board meetings and conference calls, and serve as a 
host for visitors to Board meetings. 

 
C. The Chair-Elect shall assist the Chair of the Board of Directors in fulfilling the 

obligations of office by performing such duties as requested by the Chair of the 
Board of Directors; shall exercise the power and shall perform all of the duties of 
the Chair of the Board of Directors in the event of the temporary absence, 
inability or failure to act as the Chair of the Board of Directors; and shall perform 
other duties as requested by the Chair of the Board of Directors.   

 
D. The Secretary shall keep records of the meetings and conference calls of the 

Association, Board of Directors and Executive Committee. 
 

E. The Treasurer shall maintain records of membership, income and disbursement; 
make payments as authorized by the Chair of the Board of Directors; provide 
financial reports to the Association and the Board of Directors; and prepare an 
annual budget for approval by the Board. 

 
F. Under the direction of the Board of Directors, the President & Chief Executive 

Officer is responsible for the day-to-day management of the association, 
supervision of staff, and directs the association’s Executive Office within the 
budget and policies established by the Board of Directors.  Serves as ex-officio 
member of the Board of Directors and all other committees. 

 
Section 4. Term of Office: 
 

A. The Chair of the Board of Directors, Chair-Elect, and Chair Emeritus shall serve 
for one year in each office and shall not be eligible to serve a second consecutive 
term in the same office. 

 
B. The Secretary and Treasurer shall serve for two years and shall be eligible to 

serve two consecutive terms in the same office. 
 

C. The terms of the Secretary and Treasurer shall alternate, with the Secretary 
elected on even numbered years and the Treasurer elected on odd numbered 
years. 

 
Section 5. Vacancies of Officers: 
 

A. In the event of a vacancy in the office of Chair of the Board of Directors, it shall 
be the duty of the Chair-Elect to assume the Chair of the Board of Directors 
fulfilling the remainder of the unexpired term.  

 
B. If the vacancy in the office of Chair of the Board of Directors occurs during the 

Chair-Elect’s term, and he or she assumes the office of Chair of the Board of 
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Directors, he or she shall also assume the office of the Chair of the Board of 
Directors on the day following the next election, fulfilling the term of that office.  

 
C. In the event of a vacancy in the office of Chair-Elect, Secretary or Treasurer, the 

office shall remain vacant until the next election or the Chair of the Board of 
Directors may appoint, with Board approval, a successor to fill the unexpired 
term. The offices of Chair-Elect, Secretary or Treasurer so filled, shall be filled by 
vote of the voting membership in the next election.  

 
ARTICLE VIII – BOARD OF DIRECTORS 
 
Section 1. Powers and Duties: 
 

A. The management of the Association shall be vested in the Board of Directors 
(referred to herein as the “Board”).  The officers of the Association shall comprise 
an Executive Committee, responsible for implementing the policies and decisions 
of the Board and disseminating information among the membership of the 
Association. 

 
B. The Board shall have the authority to establish a National Office for the 

Association and hire such staff as determined necessary to manage the affairs of 
the Association.  The President & CEO is responsible to and functions under the 
Board of Directors. Staff shall be responsible to and function under the direction 
of the President & CEO of the Association. 

 
C. Board members shall adhere to the NWA Board Member Code of Ethics. 

 
Section 2. Composition:   
 
The Board of Directors shall comprise the following: 
 

A. The six officers of the Association.  
 
B. One State Agency Director representative from each of the seven regions elected 

or otherwise identified by the region for two-year terms. One half plus one of the 
representatives shall be elected in alternating years. 

 
C. One State Agency Nutrition Services representative from each of the seven 

regions elected or otherwise identified by the region for two-year terms. One half 
plus one of the representatives shall be elected in alternating years. 

 
D. One Local Agency representative from each of the seven regions elected or 

otherwise identified by the region for two-year terms. One half plus one of the 
representatives shall be elected in alternating years. 
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E. One representative elected or otherwise selected by the Native American State 
Agencies for a two-year term. 

 
F. The Association’s President & CEO shall serve as an ex officio member without a 

vote. 
 
Section 3. Term of Office: 
 
Unless otherwise specified under these bylaws, Board members shall serve a single term of at 
least one year and no greater than two years. Other than the Chair of the Board of Directors, 
Chair-Elect and Chair Emeritus, Board members may serve up to two consecutive terms in the 
same position. 
 
Section 4. Meetings: 

The Board shall meet in conjunction with meetings of the membership or at the call of the Chair 
of the Board of Directors or any seven (7) members of the Board or any twenty-seven (27) 
voting members of the Association.  Meetings of the Board are open to the membership. 
 
Section 5. Quorum: 
 
A majority of the members of the Board of Directors shall constitute a quorum. 
 
Section 6. Alternates: 
 

A. The six officers of the Association are not eligible to have alternate representation 
on the Board. 

 
B. If a Regional Board member is unable to attend a meeting, the member’s 

alternate, as provided for in Article X, Section 2 shall attend in the member’s 
place. 

 
C. If a Native American Board member is unable to attend a meeting, the member’s 

alternate, as provided for in Article XI shall attend in the member’s place. 
 

D. Notification about the alternate shall consist of letters of credential signed by the 
Board representative and presented to the Secretary prior to or at the time of the 
meeting. 

 
E. The duly designated alternate shall have all of the authority of the Board member.  

The alternate’s authority shall be limited to the one meeting designated in the 
notification unless specific designation, as provided herein, is made for 
subsequent meetings. 

 
Section 7.  Removal: 
 

A. The following shall be reason for removal of a member or officer from the Board: 
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1. Failure to attend two consecutive meetings of the Board of Directors. 

 
2. Failure to participate in three regularly scheduled Board of Directors 

conference calls within a six-month period. 
 

B. The Board of Directors may make a determination whether extenuating 
circumstances precluded such attendance or participation. 

 
C. Attendance or participation by an alternate shall suffice to meet the requirements 

of this Section. 
 
 
Section 8. Vacancies: 
 
In the event that a Board member, other than an officer as defined in Article VII, is unable to 
complete his or her term, the alternate shall complete the term in accordance with Article VIII, 
Section 6, and a new alternate shall be selected in accordance with Article X, Section 2 or Article 
XI.  
 
 
ARTICLE IX – STANDING COMMITTEES, COMMITTEES, AND TASK FORCES 
 
Section 1. Composition of Standing Committees, Committees, and Task Forces: 
 
Members of standing committees, committees and task forces shall be members of one of the 
three sections of the Association as described in Article IV, Section 1, A, B, and C and current in 
their dues. Unless specified otherwise in Sections 3 and 4 of this Article, the Chair of the Board 
of Directors shall appoint the Chair and members of each standing committee, committee and 
task force, with representation to include one representative from each Section, one ITO 
representative, three at-large members with expertise relevant to the job description and mission 
of the particular standing committee, committee or task force, one board liaison and a Chair. 
Geographic regional representation will be considered in formulating a standing committee or 
task force composition. 
 
Section 2. Board Liaisons to Standing Committees, Committees, and Task Forces 
 
The Chair of the Board of Directors shall appoint a member of the Board to serve as a Board 
Liaison to a standing committee, committee, or task force. 
 
Section 3. Standing Committees: 
 
Standing committees are those committees that develop governance at the direction of the Board 
of Directors.  
 
There shall be the following standing committees: 
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A. Bylaws. The committee shall, for consideration by the Board, periodically review 

the bylaws and make recommendations to the Board for changes and shall review 
proposed operating policies developed by sections. The Bylaws Committee shall 
be comprised of one representative from each Section, one Native American State 
Agency representative, a board liaison who may be the President & Chief 
Executive Officer and a Chair. 

 
B. Nominating. The committee shall be chaired by the Chair Emeritus.  The 

committee shall consist of four additional members: a geographic State Agency 
Director, a Local Agency Section member, a State Agency Nutrition Services 
Section member and a Native American State Agency representative.  These 
members shall be elected by the membership each year.  The nominating 
committee shall nominate candidates for the offices of Chair-Elect, Treasurer, 
Secretary and the following year’s Nominating Committee.  The committee shall 
assure that at least two regions are represented for each office being nominated.  
In the event that a member of the committee is unable to complete a term of 
office, the Chair of the Board of Directors may, with Board approval, appoint a 
replacement rather than calling for a special election. 

 
Section 4.  Committees of the Association:  
 
Committees address broad policy issues to further the long term mission of the Association at the 
direction of the Board.  
 
Section 5.  Board Committees:  
 
To meet the needs of the Association, the Chair of the Board of Directors may constitute and 
appoint the chair and membership to Board committees.  Members of Board committees shall be 
members of the Board and shall serve at the discretion of the Chair of the Board of Directors.  
 
Section 6. Task Forces: 
 
Task Forces may be created to carry out the work of the Association at the direction of the Board 
to address specific short-term goals or initiatives.  
 
Section 7. Meetings: 
 
It shall be the responsibility of the Chairs of a standing committee, committee, or task force to 
schedule meetings and plan the work of the committee or task force.  
 
Section 8. Term of Office: 
 
Chairs and members of standing committees, committees, and task forces with the exception of 
the Nominating Committee shall be appointed by and at the discretion of the Chair of the Board 
of Directors for a two-year term and may serve for two consecutive terms, or the life of the 
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committee or task force, whichever is less, unless the length of service is determined otherwise 
through their office. When deemed in the best interest of the Association, members and chairs of 
standing committees, committees and task forces may be reappointed at the discretion of the 
Chair of the Board of Directors.   
 
Section 8. Quorum: 
 
A majority of the members of any standing committee, committee, or task force shall constitute a 
quorum. 
 
 
ARTICLE X – REGIONS 
 
Section 1. Number and Designation: 
 
There shall be the following regions that shall correspond to the seven federal regions: 
 

A. Northeast Region 
B. Mid-Atlantic Region 
C. Midwest Region 
D. Mountain Plains Region 
E. Southeast Region 
F. Southwest Region 
G. Western Region 

 
Section 2. Representation: 
 
Each region in each of the three membership Sections shall elect or otherwise identify, by a 
method acceptable to members in that region, a representative for each region from their 
membership to serve on the Board of Directors and a representative to serve as an alternate. 
 
 
ARTICLE XI – NATIVE AMERICAN STATE AGENCIES 
 
The Native American State Agencies served by the WIC Program shall elect or otherwise select 
one (1) representative and one (1) alternate to serve on the Board of Directors in accordance with 
the provisions of Article VIII, Sections 2.E and 6.C. 
 
 
ARTICLE XII – ELECTIONS 
 
Elections shall be conducted by mail ballot or at annual meetings, provided they take place 
within the first five months of each calendar year, in accordance with procedures established by 
the Association or, if there are none, by the parliamentary authority. 
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ARTICLE XIII – FISCAL YEAR 
 
The fiscal year of the Association shall be January 1 to December 31. 
 
 
ARTICLE XIV – RESTRICTIONS 
 
Irrespective of the powers, duties and authorizations otherwise contained in these bylaws, no 
officer or member of the Board of Directors shall have the authority to obligate the Association 
beyond the approved limits. 
 
 
ARTICLE XV – INDEMNIFICATION 
 
Any person made a party to any action, suit or proceeding by reason of the fact that she or he, her 
or his testator or intestate, is or was an officer, member of the Board of Directors or employee of 
this Association, or of any corporation that she or he served as such at the request of this 
Association, or of which this Association is a creditor, shall be indemnified by the Association 
against any such action, suit or preceding, civil or criminal, or in connection with any such 
appeal therein, except in relation to matters as to which it shall be adjudged in such action, suit or 
preceding, that such officer or member of the Board did not in good faith in performance of her 
or his duties and, in addition, in criminal actions or proceedings has no reasonable cause to 
believe that her or his conduct was unlawful.  Such right or indemnification shall not be deemed 
exclusive of any other rights to which such officer or member of the Board be entitled by law 
and shall not be construed as any limitation on the authority of the Board to advance Association 
funds for such reasonable expenses, including attorney fees. 
 
 
ARTICLE XVI – PARLIAMENTARY PROCEDURES 
 
For procedures not covered in these bylaws or rules of the Association, Robert’s Rules of Order, 
newly revised, current edition, shall be the authority. 
 
 
ARTICLE XVII – AMENDMENTS 
 
When determined necessary, the Board shall propose changes to the bylaws that may be voted on 
through the process of a mail ballot using regular US Postal Service mail or electronic mail or 
through a meeting of the membership, provided this notice is mailed to the voting members 30 
days in advance of the vote. Amendments to the bylaws become effective upon passage by two 
thirds of the active members voting.  
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ARTICLE XVIII – DISSOLUTION 
 
In the event of the dissolution of the Association, distribution of any remaining assets shall be 
transferred only to an organization having like charitable, scientific, literary and educational 
purposes as are permitted by Section 501(c)(3) of the Internal Revenue Code of the United 
States, as pursuant to the instructions of the Articles of Incorporation under the laws of the 
District of Columbia. 
 
 
 
 
Janet Moran      Christine O’Brien 
Chair of the Board of Directors   Secretary 
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Appendix 2 – NWA Board Job Descriptions 
 

 
Section: 
Organizational 
Structure 

Subject: 
Roles & Responsibility – Chair, 
Board of Directors 

No. & Page: 
171a p. 1 

Implementation   
 
Revision  X                          

Date: 
March 18, 1999 

Status: 
Approved by Board 11/8/10 

 
 
NATIONAL WIC ASSOCIATION (NWA) - JOB DESCRIPTION 
 
POSITION:  CHAIR, BOARD OF DIRECTORS 
 
TERM: One year term as Chair, following one year as Chair-Elect and followed by one year as 
Chair-Emeritus.   
 
ELIGIBILITY:  Shall have served the previous one year term as Chair-Elect, or in the event of a 
vacancy of the office of Board Chair, the Chair-Elect will assume office of the Board Chair 
fulfilling the remainder of the unexpired term.  
 
RESPONSIBILITIES:  
1. Preside at all meetings of the Association, the Board of Directors and the Executive 

Committee. 
2. Provide oversight of the Association’s mission and leadership in the development of 

policies to fulfill that mission. 
3. Assure that the Association tracks and implements its strategic plan. 
4. Serve as official spokesperson for the NWA Board of Directors. 
5. Designate and appoint Committee and Task Force Chairs and Board Liaisons, and appoint 

members of the Association’s committees and task forces.  
6. Serve as an ex officio member of all Association committees and task forces.   
7. In collaboration with the President/CEO, prepare an agenda for each Board, Executive, 

and Association meeting. 
8. Serve as liaison, when appropriate, with affiliated organizations. 
9. Coordinate with the President/CEO to ensure that policies and programs that will further 

Association goals and objectives are planned and presented to the Board.  
10. Evaluate performance and negotiate contract of the President/CEO in collaboration with 

the Executive Committee. 
11. Co-execute, with the President/CEO, all contracts between NWA and other persons or 

entities or other instruments, which may have a material or long-term binding effect on 
NWA or its members including notes, mortgages, evidence of indebtedness, documents 
regarding bankruptcy, and conveyance of property. 

12. Facilitate mentor partnerships for new Board members.  
13. Perform fiduciary responsibilities as delineated in the Board Code of Ethics and Statement 

of Fiduciary Responsibilities. 
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Section: 
Organizational 
Structure 

Subject: 
Roles & Responsibility – Chair-
Elect, Board of Directors 

No. & Page: 
171a p. 1 

Implementation   
 
Revision  X                          

Date: 
March 18, 1999 

Status: 
Approved by Board 11/8/10 

 
NATIONAL WIC ASSOCIATION (NWA) - JOB DESCRIPTION 
 
POSITION:  CHAIR-ELECT, BOARD OF DIRECTORS 
 
TERM: One year term as Chair-Elect, followed by one year as Chair and one year as Chair-
Emeritus. The Chair-Elect is not eligible to serve a second consecutive term in this office.  
 
ELIGIBILITY:  Shall have been a member of one of the three sections of the Association as 
described in the Bylaws for a minimum of two years immediately preceding the election and 
shall have served on the Board of Directors within the past five years.  
 
RESPONSIBILITIES:  
1. Assist the Board Chair in fulfilling obligations of office by performing such duties as requested 

by the Board Chair. 
2. Exercise the authority and perform the duties of the Board Chair in the event of the 

temporary absence or vacancy; inability or failure to act as Board Chair. 
3. Perform other duties as requested by the Board Chair.  
4. Serve as member of the NWA Finance Committee. 
5. Serve as chair of the NWA Awards Committee. 
6. Participate in Executive Committee, Association and Board meetings, and scheduled 

conference calls. 
7. Participate, at the direction of the Board Chair, in the annual performance evaluation of the 

President/CEO.  
8. Perform fiduciary responsibilities as delineated in the Board Code of Ethics and Statement of 

Fiduciary Responsibilities. 
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Section: 
Organizational 
Structure 

Subject: 
Roles & Responsibility – Chair-
Emeritus, Board of Directors 

No. & Page: 
171a p. 1 

Implementation   
 
Revision  X                          

Date: 
March 18, 1999 

Status: 
Approved by Board 11/8/10 

 
NATIONAL WIC ASSOCIATION (NWA) - JOB DESCRIPTION 
 
POSITION:  CHAIR-EMERITUS, BOARD OF DIRECTORS 
 
TERM: One year term as Chair-Emeritus, preceded by one year as Chair-Elect and one year as 
Chair.   
 
ELIGIBILITY:  Shall have served the previous year as Board Chair. 
  
RESPONSIBILITIES:  
1. Assist the Board Chair and Chair-Elect, as directed, in carrying out his or her duties 
2. Serve as an advisor to the Board.  
3. Participate in Executive Committee, Association and Board meetings, and scheduled 

conference calls. 
4. Participate with the Board Chair and Chair-Elect in the annual performance evaluation of 

the President/CEO.  
5. Serve as host for visitors to Board meetings. 
6. Serve as chair of the Nominating Committee. 
7. Coordinate annual orientation of new members to the Association. 
8. Coordinate annual orientation of new Board members. 
9. Coordinate orientation of new Committee and Task Force Chairs. 
10. Perform fiduciary responsibilities as delineated in the Board Code of Ethics and Statement of 

Fiduciary Responsibilities. 
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Section: 
Organizational 
Structure 

Subject: 
Roles & Responsibility – 
Secretary, Board of Directors 

No. & Page: 
171a p. 1 

Implementation   
 
Revision  X                          

Date: 
March 18, 1999 

Status: 
Approved by Board 11/8/10 

 
NATIONAL WIC ASSOCIATION (NWA) - JOB DESCRIPTION 
 
POSITION:  SECRETARY, BOARD OF DIRECTORS 
 
TERM: Elected on even numbered years, the Secretary serves two years and shall be eligible to 
serve two consecutive terms in the same office.  
 
ELIGIBILITY:  Shall have been a member of one of the three sections of the Association as 
described in the Bylaws for a minimum of two years immediately preceding the election. 
 
RESPONSIBILITIES:  
1. Participate in and keep the records of the meetings and conference calls of the Association, 

Board of Directors and Executive Committee; send to Board members for review and 
approval in a timely fashion. 

2. Arrange for alternate representation when necessary. 
3. Sign appropriate documents authorized by the Association and the Board. 
4. Manage the sign in process for the annual business meeting. 
5. Perform fiduciary responsibilities as delineated in the Board Code of Ethics and Statement of 

Fiduciary Responsibilities. 
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Section: 
Organizational 
Structure 

Subject: 
Roles & Responsibility – 
Treasurer, Board of Directors 

No. & Page: 
171a p. 1 

Implementation   
 
Revision  X                          

Date: 
March 18, 1999 

Status: 
Approved by Board 11/8/10 

 
NATIONAL WIC ASSOCIATION (NWA) - JOB DESCRIPTION 
 
POSITION:  TREASURER, BOARD OF DIRECTORS 
 
TERM: Elected on odd numbered years, the Treasurer serves two years and shall be eligible to 
serve two consecutive terms in the same office.  
 
ELIGIBILITY:  Shall have been a member of one of the three sections of the Association as 
described in the Bylaws for a minimum of two years immediately preceding the election. 
 
RESPONSIBILITIES:  
1. Serve as chair of the Finance Committee. 
2. Establish, in partnership with the Finance Committee, financial, investment, and audit policies 

for the Association. 
3. Present, in collaboration with the President/CEO, proposed annual budget to the Finance 

Committee and the Board for approval. 
4. Provide, in collaboration with President/CEO, financial reports to the Association Annual 

Business Meeting and the Board of Directors. 
5. Participate in the Executive Committee, Board meetings and conference calls.  
6. Provide, in partnership with President/CEO, NWA finance orientation to new Board members 

as needed. 
7. Perform fiduciary responsibilities as delineated in the Board Code of Ethics and Statement of 

Fiduciary Responsibilities. 
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NATIONAL WIC ASSOCIATION (NWA) - JOB DESCRIPTION 
 
POSITION:  PRESIDENT AND CEO 
 
RESPONSIBILITIES:  
In accordance with the policy, vision, mission statement and bylaws of the Association, directs, 
manages and administers the NWA National Office.  Specific tasks include the following:  
 
1. Serve as Ex Officio Officer of the NWA Executive Committee, Board, Finance Committee, 

and all Association committees, sections and task forces. 
2. Assist the NWA Board in the formulation of policies. 
3. Implement and articulate NWA Board policies.  
4. Serve as official spokesperson for NWA. 
5. Co-execute, with the Chair of the Board of Directors, all contracts between NWA and other 

persons or entities or other instruments, which may have a material or long-term binding 
effect on NWA or its members including notes, mortgages, evidence of indebtedness, 
documents regarding bankruptcy, and conveyance of property. 

6. Direct advocacy efforts to educate Members of Congress, Congressional staff, the 
Administration, interest and advocacy groups and the public on WIC and NWA issues.  

7. Direct legislative efforts, including bill and report language negotiations, reauthorization and 
appropriations committee mark-up negotiations.  

8. Draft bill and report language for consideration of Congressional committee and members’ 
personal staff as necessary.  

9. Represent the Association in relations with the White House, US Department of Agriculture 
and other Executive Departments and Agencies, Congress, and other groups.  

10. Negotiate terms of Federal WIC and related regulatory and policy initiatives and statements.  
11. Develop national coalitions and cooperative relationships with other groups, organizations 

and entities of national importance.  
12. Identify needs and priorities of NWA and the WIC community. 
13. Direct and evaluate the NWA National Office and staff.  
14. Direct the Association’s finances, investment policy, budget development and fiscal 

reporting.  
15. Direct membership services, conferences and product development.  
16. Direct the development of research opportunities.  
17. Inform the Board and seek policy guidance as necessary regarding the above activities.  
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NATIONAL WIC ASSOCIATION (NWA) - JOB DESCRIPTION 
 
POSITION:  REGION/SECTION REPRESENTATIVE, BOARD OF DIRECTORS 
 
TERM: A single term of at least one year and no greater than two years and shall be eligible to 
serve up to two consecutive terms in the same position.  
 
ELIGIBILITY:  Shall have been a member of one of the three sections of the Association as 
described in the Bylaws.   
 
RESPONSIBILITIES:  
1. Represent the designated region and section with regard to Board actions. 
2. Participate in Board and Association meetings and conference calls. 
3. Arrange for alternate representation when necessary, in accordance with the Association’s 

Bylaws. 
4. Solicit the opinions of members whom he/she represents on issues that come before the 

Board.  
5. Identify the region/section concerns and bring those concerns to the Board.  
6. Coordinate communications within region/section to include, but not limited to 

disseminating agendas, minutes of Board meetings and calls.  
7. Poll members on items requiring individual member votes or comments and transmit the 

results to the Chair, the President/CEO and other appropriate entities.  
8. Ensure that region/section representation on Association committees is balanced and that 

committee information is disseminated to all members.  
9. Orient new members to the Policy and Procedures Manual, the benefits of NWA 

membership, provide mentoring assistance as necessary and encourage new member 
attendance at the annual conference training.  

10. Notify the Secretary and President/CEO of membership changes as identified. 
11. Perform fiduciary responsibilities as delineated in the Board Code of Ethics and Statement of 

Fiduciary Responsibilities. 
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NATIONAL WIC ASSOCIATION (NWA) - JOB DESCRIPTION 
 
POSITION:  ASSOCIATION MEMBER 
 
RESPONSIBILITIES:  
1. Participate in the selection of representatives and alternates to the Board. 
2. Nominate representatives to standing committees and task forces.  
3. Inform Board and committee representatives of concerns and comments on issues via 

copies of comment letters, telephone, emails and other means.  
4. Respond promptly to requested feedback.  
5. Identify issues requiring consultation before Board votes. 
6. Review and read material provided.  
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NATIONAL WIC ASSOCIATION (NWA) - JOB DESCRIPTION 
 
POSITION:  COMMITTEE/TASK FORCE CHAIR 
 
TERM: Serves a two year term and shall be eligible to serve two consecutive terms, or the life of 
the committee or task force, whichever is less, unless the length of service is determined 
otherwise through their office (this is from the Bylaws).  When deemed in the best interest of the 
Association, the Committee Chair may be reappointed at the discretion of the Board Chair.  
 
ELIGIBILITY:  Appointed by and at the discretion of the Board Chair. 
  
RESPONSIBILITIES:  
1. Schedule and lead meetings and conferences calls.  
2. Plan the work of the Committee or Task Force. 
3. Request guidance or policy direction from the Board as needed.  
4. Prepare a report to inform the Association of their activities at the Annual Conference 

Business Meeting. 
5. At the direction of the Board, report to the Board on the Committee or Task Force actions. 
6. Convey concerns and recommendations, as necessary, to the Board Liaison.  
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NATIONAL WIC ASSOCIATION - JOB DESCRIPTION  
 
POSITION: BOARD LIAISON TO COMMITTEES AND TASK FORCES   

 
TERM:   Serves from the time of appointment throughout the Liaison’s term on the Board, or the 
life of the committee or task force, whichever is less.  The Liaison is appointed by and at the 
discretion of the Board Chair. 
 
General:  It is critical for the Board of Directors to maintain ongoing communication with the 
Association’s Committees and Task Forces. To assure communication the Board members will 
volunteer or be appointed by the Board Chair to serve as designated liaisons ensuring the flow 
of communications between Committees, Task Forces, and the Board. The liaison is intended to 
serve as an active member of the Committee or Task Force but will not be a voting member.  
 
 Responsibilities: 
1. Participate in meetings and conference calls as scheduled by the Committee Chair. 
2. Report to the Board at the quarterly Board meetings or as necessary on actions and progress 

on the charge of the Committee or Task Force. 
3. Report to the Committee or Task Force on guidance or policy direction from the Board. 
4. Request that the Committee or Task Force Chair prepare a report to inform the Association 

of their activities at the Annual Conference Business Meeting. 
5. Invite the Committee Chair, at the direction of the Board, to report to the Board on the 

Committee or Task Force Actions. 
6. Make recommendations, as necessary, to the Board Chair, Board of Directors, and the 

President/CEO. 
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