
Setting up and Preparing for a Meeting
Policymakers are very busy, and they might not be able to meet with you when you 
ask. The staffer is an aid to the policymaker, usually working on a specific portfolio 
of topics, including WIC. The staffer in any given office may have a variety of titles, 
including Legislative Aide and Legislative Assistant. The staffer meets with individuals or 
organizations when the policymaker is unavailable. 

Before you have a formal meeting with a policymaker or staff member, be prepared ahead 
of time and remember some key points.

1. Be sure to schedule your meeting in advance by calling your Senator/
Representative’s Washington, district or state office. You can find this number on 
any Senator’s or Representative’s website. Tell the person who answers that you are 
a constituent working for the WIC program, you will be in town on a certain date, 
and you would like to meet with the policymaker or staff to talk about WIC and its 
importance in the district or state. The staffer will work with you to set up a meeting 
or provide further instruction on how to do so. Every office works a little differently. 
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Importance of Communicating with Policymakers
In 2012, we conducted a public opinion poll which revealed that increasing familiarity 
with WIC is con-nected to stronger support for WIC. Each year, it is important to educate 
Members of Congress and other policymakers about the importance of WIC because each 
year WIC is vulnerable to budget cuts and unfavorable programmatic changes. 

Who are my policy makers?

At the national level, you have two U.S. Senators and one U.S. Representative, unless you 
live in the District of Columbia, a Trust Territory or the Commonwealth of Puerto Rico, 
where you only have one non-voting delegate in the House of Representatives. Senators 
represent geographic states. Representatives represent districts within states. Together 
both the Senate and the House of Representatives are collectively known as Congress. 

At the state and local level, citizens are represented by a variety of people from state 
legislatures to local town councils; the structure of state and local governments varies. 
Many state and local policymakers become federal policymakers so building relatinoships 
at all levels is important.



Anatomy of a Meeting 

Once you are able to schedule a meeting, confirm the time and address to ensure 
punctuality. When the day comes, be sure to bring a Government-issued picture ID and 
business cards.

It is always helpful to have a basic template for a typical meeting. It should include the 
following steps:

• Thank the legislator/staffer for meeting. 

• Introduce yourself and exchange business cards.

• Ask if legislator/staffer knows about WIC.

• If limited knowledge, provide WIC basics—number of clients served, eligibility, 
services provided.

• Talk about some of the WIC successes, targeting your policymaker’s interests. 

• Describe state/local-specific data and experiences.

• Share a personal story.
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Print copies of your state WIC profiles from the NWA website to give to the staffer 
during the meeting. These profiles contain state-specific data on WIC funding, 
participation levels, breast-feeding rates, personal stories, and state contacts. 
Collect any stories from participants and colleagues about the impact of WIC 
in their lives to share during the meeting. It is important to explain why WIC is 
important to their communities. Personal stories from real people are some of the 
best ways to grab the attention of policymakers. 

3. Plan and know exactly what you want to address. Look at the policymaker’s website 
to learn the Committees he/she is on and the issues he/she is interested in. Focus 
on WIC messages related to those issues. Be specific and direct and rehearse your 
elevator speech in case time runs short.

An elevator speech gives the 
most important details in just a 
couple of minutes. It’s effective, 
concise and stays on message 

when time is tight. 

2. Policymakers want to know what’s 
happening specifically in their districts and 
states. Before you arrive at your meeting, 
prepare certain materials such as notes 
on WIC data for your state and/or district, 
including the number of participants 
served as well as any breastfeeding data. 



Calling a Policymaker
Calling is particularly effective when you want to tell your member of Congress to vote 
“yes” or “no” on a bill that will soon be voted on. You can call the Capitol Switchboard at 
202-224-3121 and ask for the policymaker’s office, call the District Office in order to find 
the correct number, or locate the number on the legislator’s website. 

Once you are on the phone, identify who you are and where you are from. If you would 
like to provide information about the value of WIC, ask to speak to the Chief of Staff, 
Legislative Director or staff spe-cialist covering WIC . Deliver your message. Please 
consult later sections in this document titled “WIC Key Messages,” “Personalizing Your 
WIC Messages” and “Targeting WIC Messages to Democrats and Republicans” for tips on 
messaging. Constant and open communication is key to getting your message across and 
remembered. Be sure to keep a record of the names of the people you speak to, and thank 
them. 

If you are just urging the policymaker to vote “yes” or “no” on a particular bill, leaving that 
message with the receptionist who answers the phone is sufficient as they are keeping 
tallies on constituent opinions. Be sure to mention you are a constituent and the bill name 
and number. For example, “Healthy Hunger-Free Kids Act of 2010” S. 3307. It is easy to 
find specific bill information at http://thomas.gov. This is a lobbying action. 
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• Allow time for questions.

• Thank the policymaker or staffer for their time and inform them how you will follow 
up. 

• Write a thank you email, including answers to any questions from the meeting. 
E-mail is now the preferred means of correspondence. 

If you follow this outline for the basic steps of your meeting, you can’t go wrong! And 
don’t worry if the policymaker and/or staffer ends up asking a lot of questions as it will 
help you focus on WIC messages of interest to them. 



Hosting a Policymaker
Inviting your elected official to tour a WIC clinic is a great way to get their attention, 
educate them, and spur more support for WIC. You can even invite the local media to 
cover the visit!

Another option is to host a breakfast or event for the policymaker to meet with local WIC 
Directors, Nutritionists, and participants. If you are able to host at a clinic, you may give 
the policymakers a tour before or after the meeting. To help with these events, it may 
be useful to prepare an annual report and fact sheets outlining the value of WIC to the 
specific community. 

You could also organize a coalition of supportive partners and competent spokespersons 
from the medical, advocacy, business, and faith communities, who are willing to join you in 
these meetings or clinic visits (or meet without you should you be unable to participate), 
and reinforce WIC’s role in improving the nutritional health and well-being of mothers and 
young children in your communities. It is also effective to include voices of people who 
can speak as the “face of WIC” and mothers and grandmothers who can speak about what 
WIC does for their children and grandchildren. 

After the visit, follow-up with a thank you note/email and any supporting materials and 
documentation that may have been promised, as well as answers to questions requiring 
further follow-up. Also inform the NWA national office of the meeting’s substance, 
attendees, and outcomes.
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