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Objectives

• Describe the benefits of 
using visual data to share 
Competitive Pricing 
Criteria results with 
Vendors.

• Describe one innovative 
way your state might use 
EBT redemption data to 
assess the prices of 
Vendors.



Presentation Agenda

•Oregon WIC Facts

•Common Terminology

•Why we restructured our 
process.

•Our new Competitive Price 
Selection Criteria (CPSC) 
parameters.

•What the analysis looks like 
now.

•Questions/Answers



Oregon eWIC History

•2015 – Pilot

•2016 – Statewide eWIC

•2018 – New Peer Groups

•2019 – Updated Minimum 
Stock Requirements



Oregon Vendor
Authorization

•We authorize year round.

•We do not have limiting 
criteria.

•We complete the mid-
contract assessment 18 
months after authorization 
or reauthorization.



Definitions

MARL – Maximum 
Reimbursement Levels

CPSC – Competitive Price 

Selection Criteria

MCA – Mid-Contract 

Assessment

Buffer – an inflation factor to 

account for fluctuations.



Oregon wanted to enhance the technical assistance 
provided to Vendors.

Oregon wanted to build stronger partnerships with 
stores.

Oregon wanted to ensure an equitable and fair price 
comparison for all stores.







We wanted to see our 
options…

•Average category price

•Average subcategory price

•Average UPC price

•What factor (“buffer”) was 
fair?



After our journey where did we land?



UPC vs. UPC

Comparing the price of a UPC at one store to 
the same UPC at the stores in their Peer Group



UPC vs. UPC
ORGANIC

ORGANIC

ORGANIC

ORGANIC



Data Review Period

•6-months of redemption data from the 
store and the Peer Group for comparison.

•This time period allows the program to 
capture an adequate amount of 
redemptions.

•This time period also reflects variation 
across several variables known to impact 
prices.



Data Reviewed

Market Basket of 10 food categories: 

•Yogurt

• Low fat and Non fat 
Milk

•Whole Milk

• Juice (64oz shelf 
stable)

• Eggs 

•Cheese

•Peanut Butter/Beans

•Whole Grains/Bread

• Standard Bid formula



Buffer for Variance

We know that there are a lot of variables that can impact the 
prices of WIC eligible products.

In 2018 Oregon restructured the Peer Groups using the Altarum

Study and looked at market basket redemption data.

Our review included looking at a percentage buffer and standard 

deviation buffer and different thresholds in each model.

Our MARL includes a 2 standard deviation (SD) buffer and we felt 

it was important to ensure the analysis for CPSC was weighted.



Why is “weighting” important?

•Weighting ensures that obsolete values like voids 
aren’t being included in your calculation.

•Average UPC price

•What factor (“buffer”) was fair?



Why is “weighting” important?
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Pass/Fail

We compare the Store’s average price for a UPC to the Peer 
Groups average price + the buffer for the same UPC in the 6-
month period.

A Store’s UPC average price must be at or under the Peer Group 

average + the buffer to “pass.”



Pass/Fail

66% of a Store’s UPCs must “pass” in a food category for the 
food category to “pass.”

6 out of 10 food categories must “pass.”

In FFY18 the average number of food categories purchased in a 

shopping trip by Oregon participants was 3.

We used the 10 most highly redeemed food categories.







•Build stronger partnerships with stores by: 

• Providing user friendly tools and resources. 

• Giving active technical assistance.



Oregon wanted to ensure an 
equitable and fair price comparison 

for all stores.

We wanted to increase the 
transparency in how we determine 
whether prices are competitive and 

give stores an improved opportunity 
to work on theirs.



For the Store



For the Store
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For the Store



Oregon TA



How does this change the 
conversation?

FROM:



How does this change the 
conversation?

TO:



Q: What if you have a different contractor?

A: Tableau can connect to a variety of data sources including Excel.

Q: How much data do we need before we start changing things?

A: More is better… but there isn’t an exact number or date range.

Q: How will this benefit the MCA process?

A: The MCA process is identical to the reauthorization CPSC process.

Q: What about new stores who don’t have redemption data?

A: We obtain prices from them and upload them into the tool.



Questions?


