
 
 

(Insert Name of Country) Program Family Service Plan 
 

Family Name: _________________________________________    
 

 Service Provider Explanation 
 

 The charts below details the responsibilities of the various entities involved in the provision of adoption services. Unless otherwise indicated, 
America World, as the Primary Service Provider, will be directing the provision of the adoption services. While this chart details how 
services are provided in the majority of America World cases, this plan may be edited if warranted by the unique circumstances of your 
case. If you have any questions, please contact your Family Coordinator. 

 
Primary Service 
Provider 

America World Adoption (AWAA) - Review the AWAA program agreement and details listed below regarding 
AWAA’s roles in your adoption process. 

Supervised 
Service Provider 

N/A* 

Exempt Service 
Provider 

Home Study Agency** List name _____________________________________________ 
The home study agency will prepare the home study report and approve the family for international adoption and 
also provides training and post adoption resources and support. 

Foreign Central 
Authority 

Insert name of Central Authority with a description of the services they provide 

U.S Central 
Authority 

Department of State: (DOS) Office of Children’s Issues- Provides resources for all international adoptions 
National Benefits Center (NBC) or USCIS- USCIS will approve the I800a and I800 applications which determine if a 
family is eligible to bring a child into the US and the child is eligible for adoption 
U.S Embassy in (insert name of country) - Issues the Article 5 and child’s entry visa into the United States 

 
*Supervised Providers are generally not engaged in America World adoptions. However, if the circumstances of your case indicate that it 
is necessary to engage the services of a Supervised Provider, America World staff will work with you on engaging such services. For 
definitions of the terms used in this chart, please consult the U.S. Code of Federal Regulations at 22 C.F.R. 96.2.  
 
**If you live in a state where America World has an Affiliate Office, adoption social services will be provided by this office. If you live in a 
state where America World does not have a presence, America World staff will work with you on identifying and engaging an 
independent social service agency to provide these services. 
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 Adoption Services Overview 

 
Under the Hague Adoption Convention, the following services are provided in all international adoptions: 

 
Identifying the child to be adopted and arranging the 
adoption 

The orphanage identifies a referral of a child and prepares referral paperwork 
which is then approved by the local authorities and then the central 
government authority. 

Obtaining all paperwork, approvals and consents 
required to ensure a child is eligible for adoption.  

The orphanage secures legal paperwork to prove an orphan’s status through 
abandonment or relinquishment which is then approved by the local 
authorities and then the central government authority. 

Performing a home study and reporting on 
prospective adoptive parents  

The exempt/supervised provider completes the home study report under the 
review and approval of America World Adoption.  

Performing a background study on the child and 
providing to the adoptive family. The orphanage prepares the child’s background study. 

Making placement decisions based on the 
child’s  best interests  

America World provides referrals to families. America World attempts to provide 
referrals consistent with the family’s home study approval. If a referral is outside 
the home study approval, the family will be required to receive approval from 
their social worker prior to accepting the referral.  

Monitoring a case from placement until final adoption America World, in conjunction with the orphanage and home study agency, 
provides the family with assistance, information and support. 

Assuming custody of a child and provides care or 
other alternative service when necessary due to 
pending disruption or alternative placement 

America World works with exempt/supervised provider and assists the family in 
finding appropriate and approved alternative care. 
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 Adoption Process Stages: Adoptive Family and AWAA Responsibilities 

 

 
 
 
 

Process Stage 
 

Sample 
Timeframes 

Adoptive Family Responsibilities AWAA  Responsibilities 
 

Home Study  The home study 
can take 2-6 

months 

Complete the paperwork, training and 
social worker visits in a timely manner 

The Family Coordinator will review the home study draft within 
5 business days and will provide feedback for the social 
worker and family on any recommended changes and 
trainings 

Dossier The dossier 
compilation can 
take3-8 months 

Complete the paperwork in a timely 
manner 

The Family Coordinator will review the dossier documents to 
ensure their meet the country’s requirements.  

Waiting Varies Keep home study and USCIS approval 
updated, continue training 

Provide training opportunities, reminders about USCIS 
expiration and general program updates as well as individual 
updates on approval/waiting process for family 

Referral The referral wait 
time will be 

unpredictable 

Review referral information with 
international specialist and social 
worker 

Provide all referral information, request updated or additional 
information if needed, provide training details and 
opportunities 

Waiting Varies Keep home study and USCIS approval 
updated, continue training 

Provide training opportunities, reminders about USCIS 
expiration and general program updates as well as individual 
updates on approval/waiting process for family 

Travel Varied Obtain (insert country name) tourist 
visas and work with Travel Coordinator 
to prepare for trip 

The AWAA Travel Coordinator will provide a packet of 
information and resources as well as a personalized 
conference call to prepare for travel.  

Post Adoption Varies 
 

 

Completes post adoption reports 
according to the country and state 
requirements.  

The AWAA Post Adoption staff will provide a welcome back 
packet with details on the post adoption report due dates 
and will provide the post adoption deposit refund in 
increments when reports are completed on time. AWAA post 
adoption staff will provide resources, training and support to 
families throughout their post adoption phase and for as long 
as the family requests through the life of their child.  
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 Individualized Paperwork Timeframes 
 
Each family is invited to work with their Family Coordinator to create an individualized timeline and goals for completion of their 
paperwork including but not limited to: dossier documents, USCIS application completion, home study paperwork and completion and 
a training plan. Throughout their adoption process; families can set up conference calls with their Family Coordinator and review 
specific goals and can email or call their Family Coordinator at any time with questions, updates or feedback.  

 
 

 Family Agreement 
  
I/We understand that international adoption is a complex process and involves circumstances often beyond the control of America 
World. I/We understand this document has been provided to help us understand some of the roles and responsibilities of our family and 
others involved in our adoption process and that AWAA will continue to provide additional details and information as we proceed 
through our adoption process. I/we understand we can ask questions at any time.  
 
Prospective Father’s Signature:______________________________________   Date:______________ 
 
Prospective Mother’s Signature:______________________________________   Date:______________ 
 
AW Representative’s Signature:______________________________________   Date:______________ 
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