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Employee health benefits represent a tremendous opportunity to improve the lives 
and health outcomes for employees, but are your benefits meeting the needs of a 
young, socially connected and tech-savvy workforce? 

This article examines what today’s tech-savvy and socially connected Millennial 
workforce is looking for in employee health benefits, particularly mental health and 
well-being development, and mental illness prevention and intervention. 



Answering the Employee Health Benefits Needs of Tomorrow

Many enterprises are not yet thinking about the needs and opportunities presented by the Millennial generation—a 
generation of health-aware, socially connected, tech-savvy, and well-being-oriented individuals. Yet, not only are tech-
savvy Millennials seeking unique ways to blend work and personal life but their familiarity and reliance on technology is 
changing how they approach employee healthcare benefit utilization   and fueling their demand for creative, technology-
supported offerings. Clearly, the time to transform employee health benefit plans is upon us, and the millennial workforce is 
eager to make use of them. 

A recent study commissioned by Medisys Health Group, in collaboration with Edelman and LegerWeb, reveals that 
Canadian employees are eager to have healthcare at their fingertips (e.g. Apps, videocounselling, interactive and 
personalized tools) and they expect immediate, 24/7 access to counsellors, nutritionists, fitness coaches, physicians, and 
allied health professionals. 1

Canadian employees crave 
healthcare at their fingertips 

“Average smart phone usage has increased by 60% over 
the past three years — this, coupled with ongoing access 
barriers and supply and demand challenges within our 
healthcare system, makes it clear why Canadians are 
looking to supplement traditional doctor’s office visits with 
virtual consults.” Dr. Vivien Brown, Vice President, Medical 
Affairs, Medisys Corporate Health.

The study surveyed more than 1,500 Canadian employees and revealed the following:

• 2 in 3 Canadians would use virtual care (a secure platform that allows healthcare providers to host virtual visits with 
clients over secure video, audio or chat) if it was provided in their employee health benefit plan.

• 71% of Canadians are willing to trade current health benefits for improved access to healthcare professionals and 
digitally-delivered services.

• digitally-delivered services are most appealing to parents and caregivers (69%), those dealing with chronic health 
conditions (70%), and millennials (67%).

• only 9% of employee health benefit plans currently include coverage for digitally-delivered heathcare services.

Participants said the biggest benefits of digitally-delivered healthcare services are:

• access to care during late hours and weekends (67%), 

• convenience (66%), 
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• eliminating the need for arranging face-to-face meetings, 

• fast access to care relating to minor healthcare issues (62%),

• less time missed at work (47%), 

• more regular visits with a healthcare professional (45%), and

• less stress (29%).

“With average smart phone screen time increasing 
by 60% over the past three years it’s no surprise 
that more and more Canadians are demanding 
healthcare at their fingertips  [with] virtual, app-
based consults. Another indication of consumer 
appetite for virtual healthcare is that over 72% of 
smart phone users currently monitor their health 
through their phones”. 5
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What Is Driving This Change? 
What is driving the upsurge of interest in technology-supported mental health and well-being solutions? Consider the 
following:

Immediacy. Since birth, Millennials have grown up with technology at their fingertips. 2 This is where they ‘play’, socialize, 
shop, share experiences and service reviews, and have their questions immediately answered. They have grown up with 
devices in their hands and have come to see that they can find everything they want or need online. And this includes 
health. A quick Google search for healthy living blogs, for example, will bring up more than 4 million results – everything 
from physical fitness, to eating healthy, to mental fitness, and support groups for those experiencing chronic illnesses – 
physical or mental. Taken together, these habits and characteristics shape the Millennials’ expectations from employee 
benefit plans. 

Stigma. Seeking treatment for mental health issues carries stigma which, in turn, erects a barrier to care 3. Despite 
increased awareness and normalization of mental health issues, stigma is still common. Technology can offer mental health 
and well-being information and education, self-guided care, and privacy.

Access. A survey of American University journalism students (the Matters of Mind Survey 4 reveals that Millennials believe 
mental health care is difficult to access. Additionally, nearly half of these respondents said they do not believe that people 
their age know where to go for mental healthcare, and cited access as a barrier to getting help.  

Cost. Benefit plan restrictions on the number of counselling sessions is another driver of mobile health technologies, 
particularly for employees with chronic mental health challenges who won’t necessarily be “fixed” in the standard three to 
five visits. 

Millennials are a data hungry group. Millennials 
are more likely to turn to WebMD and Google 
to self-diagnose before turning to others for 
written resources or employer-provided health 
and well-being information [1]. In fact, more than 
54 percent of millennials search online for health 
information before seeing a health professional’s 
advice [2] and Google is how millennials find a 
suitable healthcare professional.6

A “Do-it-yourself” generation. Millennials are a highly-self directed “do-it-yourself” generation, intent on finding solutions 
for their concerns independently. This tech-savvy generation is more comfortable and more likely to search a web forum or 
FAQ page before picking up the phone to call an EAP intake counsellor or the like. 5

Quality of Life. Millennials want jobs that promote better work-life blend and well-being. Work-life blend is important in 
today’s job market and it is especially crucial to Millennials. Nearly six in 10 members of the millennial generation (57%) 
say that work-life blend and well-being in a job are “very important’ and one of the keys to choosing one employer over 
another or remaining at their current employer. 6

4



Answering the Employee Health Benefits Needs of Tomorrow

A Broad definition of health. To Millennials, good health — and good healthcare — are essential. 7 Today’s younger 
generations prioritize taking care of themselves more than any generation before them. Notably, they define health in a 
unique way. While Boomers think being healthy means not being sick, take few steps to prevent problems from emerging, 
and rely on medical professionals to diagnose and treat, Millennials have a more proactive, preventive, and holistic view of 
health; this health, in turn, reflecting mental, physical, emotional, mental, behavioural, workplace and social factors. As well, 
they view good health not just as a lack of disease, but as being resilient and prepared to deal with all manner of challenges. 8

Quest for learning and development. Millennial employees crave personal development opportunities and a workplace that 
supports employees becoming their best selves 9. As evidence, 80% of Millennials say an emphasis on personal growth is the 
most essential quality of a company’s culture. 10 

Millennials want cutting-edge technology. Technology is important to a multi-generational workforce, with Millennials 
leading the demand. Millennials are “digital natives”, having been raised in a digital, media-saturated world — a world where 
they work, communicate, learn, socialize, and play. 11 

Heightened awareness of mental health issues. While society once swept mental health issues “under the rug”, today there 
is more awareness or the occurrence of mental health issues, especially among younger generations. Offering technology-
supported health benefits that help employees identify and treat mental health issues resonates well with this generation.

An appetite for healthcare Apps. Current survey and research 12, 13, 14 report that:

• more than 58% North Americans have a smartphone,

• 89% of mobile usage is dedicated to mobile Apps,

• Approximately 500 million smartphone users have downloaded some type of health-related App, and

• Smartphones and smartphone Apps are predicted to become a major factor in maintaining health, decreasing healthcare 
costs, and redefining healthcare.

Personalized benefit communication. Millennials want more communication about their benefits and they want it 
more frequently, personalized and delivered through multiple channels including video, online, mobile, and print. In 
short, Millennials want to be educated consumers who have the information they need to make smarter decisions.

Benefit Spend ROI. Let’s face it, health benefits are expensive and complicated. In short, if employees don’t 
see value in their benefits, they won’t utilize them—it’s about getting the most value from your existing benefit 
investments by communicating your benefits and value proposition on a consistent basis throughout the year and 
offering digitally-supported, personalized, and interactive tools that employees will utilize. Additionally, Apps and 
digital technologies can offer anonymous (HIPAA-compliant) aggregated data reporting on benefit utilization, mental 
health and well-being issues within your workplace, and related ROI factors.

Millennials are the most stressed-out 
generation [yet] 93% of Millennials do not 
schedule preventive healthcare visits with their 
insurance-provided primary care physicians. 
Instead, they utilize urgent care facilities if they 
get sick, access medical advice online and 
choose to read health blogs for information on 
health-related matters.15
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Conclusion: Is Your Benefit Plan 
Ready to Transform?
If you’re like most employers, attracting and retaining the right talent is critical to your success. You want the right people in 
the right position with the right training to meet your customers’ needs, and you’ve likely made significant investments in 
your human capital to achieve these goals.

As sponsors of employee health benefit plans, employers increasingly recognize the connections between an engaged, 
mentally healthy Millennial workforce and their desire for technology-supported mental health and well-being services. 
Not offering mental health Apps and related technologies is now a bit like not having a company social media presence. 
Additionally, both employees and employers benefit from using digital technologies and virtual healthcare (e.g. secure 
video, audio, and text)—employees receive personalized, relevant care; employers retain employees, reduce disability and 
absence costs, improve company culture, and improve their bottom line. 

The call to action is clear. Technology-supported mental health and well-being care services are not the future, they are 
present and happening today. Millennials want personalized, 24/7, interactive, technology-driven health benefits and 
expect to receive information and virtual care through multiple channels, including secure video, audio, and chat. 

In short, Millennials want to be educated consumers who have the information they need to make smarter decisions.

Is your enterprise ready for this transformation?
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Avail
At Avail, we’re dedicted to give businesses greater control over their health benefits spend while delivering an unparalleled 
employee experience that maximizes health and productivity. We designed the Avail workflow to integrate with your 
mental health and well-being support resources (e.g. EAP, peer support, psychoeducational materials) and we have 
collaborated for additional integrated care support with more than 150 health plans, health systems, EAPs, disease 
management providers, managed and community behavioural health providers, strategic alliances, ACOs and FQHCs.

Even the most effective healthcare technologies will defy engagement if they are not easy to access. Avail ensures a 
smooth process for our users who are seeking healthcare and well-being services. We have vetted and aligned ourselves 
with top North American telecounselling networks and our users have the ability to seamlessly connect with a counselor 
through the App. 

On the front-end Avail is an engaging, easy-to-use mobile and online platform that offers users insight into their mental 
health and well-being and how poor lifestyle choices can “knock one of one’s game”, incur stress, and lead to potentially 
more dire consequences (e.g., eating disorders, anxiety disorders, depression). Avail teaches self-monitoring of these 
lifestyle choices and, over time, helps users discover the positive, resilience-buffering impact of healthy lifestyle choices and 
the detrimental impact on resiliency and well-being of less healthy choices. 

On the back-end, Avail is an intelligent behavior analytic “machine” that anonymously monitors the user’s self-reported 
activities and challenges over time, alerting users to potential issues that may arise if healthy action is not taken and, in 
turn, creating personalized recommendations for useful mental health information and tools, connection to enterprise/
institution/organization resources (e.g. school counsellors, existing materials) and/or vetted external resources (e.g. 
counsellors, community resources).

If your enterprise is looking towards transforming your benefit plans by offering services that satisfy the expectations 
and desires of a tech-savvy, socially-connected workforce, Avail’s platform addresses many of the key drivers of this 
transformation. 

Avail responds to the drivers of health benefits transformation, notably:

• Immediacy. Avail is available 24/7.

• Stigma. Avail offers a private and anonymous experience that helps reduce stigma and Avail users can connect with 
other users to share experiences, concerns, and support, thereby normalizing their experience. Finally, Avail takes 
every reasonable security measure to protect the confidentiality and security of personal information. Avail is also 
HIPAA-compliant.

• Access. Avail reduces costs to users and employers by eliminating travel time for support, offering direct access to 
a country-wide network of counsellors, nutritionists, physical trainers, and other allied health professionals, available 
through tele-counselling, video-counselling, and secure text messaging.

• Cost. Avail is a cost-effective solution to providing mental health and well-being. Just as Avail satisfies Access issues it 
also satisfies issues of cost (e.g., reduced absenteeism, no travel time, etc.) 

• A “Do-it-yourself” generation. Avail recognizes the desire of some users to explore and choose mental health and 
well-being support through independent action. Upon registration, users can choose one (or all) of three journeys: (1) 
independent learning, (2) access to urgent care support, and/or (3) enrollment in a resilience-building stress-recovery 
and wellness-enhancing tool.  

• Quality of Life. Avail helps users better blend their work and personal lives, helps prevent unwelcome mental health 
and well-being issues from occurring, and offers counselling and related support. Avail also offers a path to learning 
better resilience and stress recovery.  
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• Millennials are a data-hungry group. Avail’s satisfies the desires of “data-hungry” users as well as users who prefer 
information in plain, actionable, language. Avail’s resilience-building stress-recovery tool regularly collects self-report 
data from users. This information is analyzed by our intelligent health platform and, in turn, presents user with text-
based explanations of their experience on several dimensions of resilience and graphical representations of this same 
data with scores on each dimension noted. For those users that prefer seeing data, scores on all dimensions of their 
ongoing well-being are presented; for those who prefer data to be operationalized in concrete, actionable, terms, Avail 
offers users that as well.

• Broader definition of health. The Avail model of resilience-building stress-recovery is based on a proactive, holistic 
model of mental health encompassing the emotional, physical, mental, behavioural, workplace, and social dimensions 
of mental health and well-being. Additionally, our provider network includes certified health professionals in alternative 
therapy methods (e.g. acupuncture, homeopathy, naturopathy).

• Quest for learning and development. Avail is not just for mental health and well-being care, support, and treatment. 
Avail users with no urgent concerns and a healthy level of mental health and well-being can pursue resilience-
enhancing learning and achieve to help them reach ‘best self.’

• Cutting-edge technology. Avail is is at the forefront of behavioural health analytics and employs the most current and 
high-level IT programming and technology, and the most secure protocols available in the industry.

• Heightened awareness of mental health issues. At point of registration, Avail screens for mental health issues and 
alerts users to any concerns and how to address them. As well, Avail’s resilience-building tool teaches the value of 
regular self-monitoring of one’s mental health and well-being and provides insight and awareness of the user’s current 
mental health and well-being status.

• An appetite for healthcare Apps. Avail is delivered as an App with consideration for mobile usage (e.g. smartphone, 
tablet) being paramount.

• Personalized benefit communication. Avail integrates with company-sponsored health benefits plans and promotes 
awareness of these health benefits throughout the Avail experience.

• Benefit Spend ROI. It’s not just employees who stand to benefit from virtual healthcare. Responsible companies also 
provide health benefits to protect the bottom line: with people taking 2-6 days off per year for [healthcare provider] 
visits, and each five-minute visit taking approximately two hours of time from the workplace 5, the financial benefits 
of virtual healthcare equate to thousands of dollars in savings per employee annually, thanks solely to reduced 
absenteeism.

8



Answering the Employee Health Benefits Needs of Tomorrow

References
1. How Technology is Reshaping the Future of Canadian Benefits Programs. Retrieved Dec. 1, 2018 from: https://blog.
medisys.ca/how-technology-is-reshaping-the-future-of-canadian-healthcare

2. “The Millennial Patient: New Data Highlights Key Differences Between Millennial and Baby Boomer Healthcare 
Consumers.” Nuance. 31 Aug. 2015. 

3. Knakk, S., Mantler, E., & Szeto, A. (2017). Mental Illness-Related Stigma in Healthcare. Heathcare Management Forum. 
30(2): 111-116.

4. Customer service for millennials: How not to lose buyers with purchasing power. Retrieved Dec. 1, 2018 from: https://
www.ibm.com/blogs/watson/2017/01/customer-service-millennials/

5. Our Survey on Millennials: Stress, Stigma and Access Loom Large for Millennials. Retrieved December 1, 2018 from: 
http://www.themillennialminds.com/survey/.

6. Rigoni, B. & Nelson, B. Millennials (2016). Millennials Want Jobs That Promote Their Well-Being. Retrieved December 1, 
2018 from: https://www.gallup.com/workplace/236363/millennials-jobs-promote.aspx 

7. Five Effective Ways to Market Healthcare to Millennials. Retrieved December 1, 2018 from: http://fortune.
com/2016/12/16/healthcare-millennials/.

8. Millennials And Healthy Living: It’s About Online Content, Not Doctors’ Visits. Retrieved December 1, 2018 from: https://
www.forbes.com/sites/andrewarnold/2018/02/25/millennials-and-healthy-living-its-about-online-content-not-doctors-
visits/#496d964232f2

9. The Top 4 Things Millennial Leaders Want Most at Work. Retrieved December 1, 2018 from: https://www.
onpointconsultingllc.com/blog/one-thing-millennials-want-most-at-work.

10. Why Millennials Are Good For Employee Well-Being. Retrieved December 1, 2018 from: https://www.forbes.com/sites/
alankohll/2018/10/03/why-millennials-are-good-for-employee-well-being/#2f8f8d8b1da5.

11. Millennials as Digital Natives: Myths and Realities. Retrieved December 1, 2018 from:  https://www.nngroup.com/
articles/millennials-digital-natives/.

12. Report: The Rise of Smartphones, Apps, and the Mobile Web. Retrieved December 1, 2018 from:  https://www.
willistowerswatson.com/-/media/WTW/PDF/Insights/2018/01/2017-best-practices-in-health-care-employer-survey-wtw.
pdf.

13. “The Millennial Patient: New Data Highlights Key Differences Between Millennial and Baby Boomer Healthcare 
Consumers.” Nuance. 31 Aug. 2015. Web. 7 July 2016.

14. Massachusetts Institute of Technology (2014.).  Mobile Medical Apps: A Market on the Move. Retrieved December 1, 
2018 from: https://www.technologyreview.com/s/532661/mobile-medical-apps-a-market-on-the-move/ 

15.  Millennials and healthcare: 25 things to know (2015). Becker’s Hospital Review. Retrieved December 2, 2018 from: 
https://www.beckershospitalreview.com/hospital-management-administration/millennials-and-healthcare-25-things-to-
know.html 

9



Your organization’s 
mental health matters, 
let’s talk! 
 
hello@avail.app

720 King St W,  
Suite 520 Toronto,  
ON,  M5V2T3  
 
 

+1 (888) 502 2361

We’re shaping the future  
of behavioural health  

analytics to transform lives.   

The Avail intelligent health platform brings an entirely new approach to  
achieving workforce resilience, engagement, and productivity.   
 
Using evidence-based measures and assessment tools, our platform produces 
actionable insights to achieve greater behavioural and psychological fitness,  
directs users to relevant health-improvement education and tools, and  
integrates with your organization’s health benefits and care services.


