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Session 5: Orbital Momentum 

In this Session… 
•  How to get asked back for more appearances. 
•  How to rinse and repeat your existing tour over and 

over again. 
•  Ways to ramp up your tour to new heights. 
•  When to consider hiring a virtual book tour firm or 

author assistant. 
•  And even more! 

Keep the Momentum Going! 
How to get asked back: 
•  Rock the Host Thank-You (review Session 4). 
•  Make it crazy stupid simple easy for the host. 

–  Provide everything they need at least two weeks in 
advance. 

–  Have your Media Kit page ready. Add to it as necessary. 
–  Ask them if they need anything else… Add anything they 

tell you to your Media Kit or process. 
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Keep the Momentum Going! 
How to get asked back: 
•  Show them how engaged you are (comments, likes, 

shares, letting your list know about them and their 
site/show, etc.) 

•  Let them know you’d love to be back. 
•  Ask them for feedback. 

–  SurveyMonkey.com 
–  Simple questions in an email. 

Keep the Momentum Going! 
Rinse and repeat! 
•  Use your first tour as a learning experience. 
•  Shorten/lengthen as necessary. 
•  Refine systems and processes. 

–  Asana.com 
–  Trello.com 

•  Add something new to the next tour. 

Keep the Momentum Going! 
Rinse and repeat! 
•  Ask tour hosts if they’d be open for another tour 

appearance (in the next 6-12 months) for your next 
book. (IF the audience matches.) 

•  Set aside some book sales money to hire an assistant. 
•  Plan at least one tour per year (short) or one every-

other year (long) for a new book or new edition. 
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Need Help? 
How to know if you need an Author’s Assistant: 
•  If you felt overwhelmed… 
•  Too many pieces/parts to keep track of… 

–  Anything got missed. 
–  You promised something and didn’t deliver. 

•  You hate systems, processes and organization (really, 
why do you think I have a team?) J 

•  You just don’t have the time. 

Need Help? 
How to find an Author’s Assistant: 
•  Ask friends for referrals. 
•  Ask in your Authorpreneur Mastery Facebook Group. 
•  Look on freelance websites. 
•  Google… 
•  Interview them. Ask for testimonials, references, etc. 
•  Make sure your personalities mesh. 

Need Help? 
Questions to ask an Author’s Assistant: 
•  How many authors have you worked with? 
•  What typical (realistic) results have your authors seen? 

–  Sales numbers 
–  Amount of stress decreased 
–  Best-seller status (compare to sales numbers) 
–  Length of time on BS Lists 



3/17/16	  

4	  

Need Help? 
Questions to ask an Author’s Assistant: 
•  Can I contact your references? 

–  Note: RED FLAG if they can’t provide any references, unless 
they’re honest that they’re just starting out. 

•  What is your typical process and overall strategy? 
(How is our relationship going to work?) 

•  What are your specific skills? (Match against your “I 
need this” list.) 

Need Help? 
How to work with an Author’s Assistant: 
•  Trust them to run things. 

–  NO micro-managing!!!!! 
–  Give them authority over your calendar and systems. 
–  Let them do what they rock at… so you can focus on what 

YOU rock at. 

•  Send them a kick-ass AA Thank-You. 

Need Help? 
Additional Author’s Assistant Notes: 
•  Always get a signed contract or agreement. 
•  Judge them on their website. 

–  Is it professional? 
–  Are there case studies/testimonials? (Can you find those 

authors and their current rankings on Amazon?) 
–  Do they have experience? 
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Need Help? 
Additional Author’s Assistant Notes: 
•  Look for the fine print regarding fees. 

–  Most won’t work on only commission. 
–  Figure out rate per hour. ($25-30/hour average) 
–  Make sure you can afford the final bill! 

•  If the assistant is also an author… (knows publishing) 
•  Virtual vs. IRL… 

Ramping It UP… 
Super-fun marketing tips: 
•  If in print with a Kindle version… Offer Kindle version 

free for final 5-day push. 
•  Make sure every appearance on your tour is “evergreen.” 
•  Run Facebook ads to various tour stops… after the tour. 
•  Ask to be a regular blog contributor with “guest” logins. 
•  FOCUS your efforts on cream-of-the-crop fits. 

–  A lot of options? Get picky! 

Ramping It UP… 
Super-fun marketing tips: 
•  Relationships are FUN and profitable! Start now. Keep 

them up. Make a high-priority list. 
•  Don’t discount the “weird” non-bookselling locations. 
•  Combine offline locations and appearances with your 

online virtual tour stops. 
•  Add a daily “This is what I’m up to today” video. 

–  Post on Vimeo and YouTube. 
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Ramping It UP… 
Super-fun marketing tips: 
•  Use PrettyLinks Wordpress plugin or bit.ly to track your 

clicks and compare against actual sales. 
•  Track. Everything. Use that data to improve your next 

marketing strategy. 
•  Promote a bundle. 

–  Amazon Seller account 
–  Sell from your website. 

Ramping It UP… 
Super-fun marketing tips: 
•  Use HelloBar.com to promote. 
•  Remember your own list, Page(s), Group(s), etc. 
•  Repurpose! 
•  Create a video book trailer and add it to your Media Kit. 
•  Cross-promote with others. 
•  Add and sell supplemental products (t-shirts, etc.). 

Ramping It UP… 
Super-fun marketing tips: 
•  Pin every appearance on Pinterest. Link it from your 

tour webpage. 
•  Remember your past connections… 

–  Universities love to hear what you’re doing now! 
–  Previous clubs, memberships, Meetup groups, etc. 
–  Even family and friends… Ask for the “Share.” 
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Homework 
•  Rock the Host Thank-You. J 
•  Keep a journal of your progress, changes you’d make, 

frustrations, celebrations, etc. 
•  Print these slides. 
•  Decide if you need or want an Author’s Assistant. 
•  Choose two ways to “Ramp It UP.” 
•  HAVE FUN!!! (And post in the Facebook Group!) 


