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BUILDING AUTHORITY AND EXPERT REPUTATION WITH 

YOUR ONLINE PLATFORM 
 

 

We can all understand the benefits of being an authority and being an expert. It 

gives you credibility, builds trust and identifies you and your brand in the mind of 

potential customers. 

However, online, you’re not sitting there in the meeting, exuding your usual 

authority.  You’re not standing in front of customers, or even giving a class or a talk, or 

even at speed networking.  So you need a plan for establishing your authority and 

expertise right through your online platform and presence 

So how do we get ourselves recognised as an expert and authority in our chosen 

area? Without that recognition you are not an expert at all!  If people don’t know how 

good you are, you are wasting your time.  This is all about  demonstrating your 

authority. It’s all about building that credibility and then using it in such a way that you 

are more and more seen as an expert and even invited to share your expertise. 

 

The Three Bs of Becoming an Expert 

 

One guy who really has done a lot of work on this subject is Steve Scott and I shall 
begin with his three Bs of becoming and demonstrating that you are an expert. 

 

1. Be an authority. This is particularly good if you already have a detailed 
understanding of your business area and years of personal experience of the work, 
which many others do. The idea is that you don’t just talk about subject; you live and 
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breathe the subject. You are always ready to advise, and it’s obvious that you know 
your stuff inside out. 

 

2. Borrow authority. This is for when you have less experience, perhaps with a very 
niche or specific area which is nonetheless important to you. Your authority comes 
from knowing the people who do know all about this. You can post interviews with the 
expert, reference their work, or recommend some of their work. You could very well 
ask them to make guest blogs for instance. 

This is not an admission that you are lacking in a certain area. People LOVE a web 
page which is a gateway to other useful pages. They will bookmark you and share your 
page.  It’s a positive. 

If you think about academic papers, these people are constantly showing their 
authority by quoting other learning research and papers and surveys to back up what 
they are saying. It says that you are active in the area, and that you have done a lot of 
research.   

Knowing the right place to look for the right information is very much a sign of 
authority. 

 

3. Build authority. This is where you talk about your journey all your process of 
acquiring knowledge and authority. You may talk about things you have tried and 
which did not work well. You show your passion and interest in the topic and your 
willingness to test things out. Most importantly, you tell stories about the 
breakthroughs you have made. 

 

That’s the three Bs of Authority.  Let’s take this further by using a practical example, 
and practical techniques to make you an expert at being an expert. 

Let’s take as an example Georgina, who is a therapist who uses talking therapies 
such as CBT and also hypnotherapy to help people who are suffering from depression, 
stress, anxieties and phobias. 

http://www.theattentionbusiness.com/
http://www.tomlinsondigital.com/


 

www.TheAttentionBusiness.com 

 

www.TomlinsonDigital.com 

 

 

 

That’s the three Bs of Authority.  Let’s take this further by using a practical example, 
and practical techniques to make you an expert at being an expert. 

Let’s take as an example case study Georgina, who is a therapist who uses talking 
therapies such as CBT and also hypnotherapy to help people who are suffering from 
depression, stress, anxieties and phobias. 

There are five steps therapist Georgina took with me to build up bed-rock of 
authority she can use to project out through social media, email, blogs, videos, forums 
and also through speaking engagements and press articles.  Because it was all in her 
own area of business, which she is passionate about, it was not difficult to create these 
material.  It’s all about having a process and bringing things together. 

Step 1. Case studies. Georgina needs to develop case studies from the work she has 
already done. All she needs to do is make notes as to what the problems were, how 
she dealt with them, and the outcomes for patients. She then can make both long and 
short narratives or stories which she can use in conversation, networking or in 
presentations. Preparing this work will help Georgina focus on her successes and how 
she should present them in the best way. Making case studies into stories with 
personal, positive outcomes is a great way of showing your expertise. 

These case studies are essential in whatever line of work. For each case study you 
must create a story or narrative at three lengths. 1. You should have an elevator-length 
story of only three or four sentences as if you were in an elevator.  You should have a 
two-minute story where you can tell the narrative in some more detail but make sure 
that you are getting across all the key information and making it interesting. The 
professional length is optional, where you make a presentation perhaps with 
PowerPoint, and explain your rationale and your methods in more detail. 

Step 2.  Review books and other experts.  Part of being an expert is that you are 
working not only with your own experience puts on that of others. Our therapist 
Georgina can review the work and techniques of other therapists, hypnotherapy, 
treatments for depression, drugs and so forth. It is important for Georgina to have an 
opinion on whose technique works and why, and to be able to reference books. 

These reviews and references can then be used online in social media in book 
reviews and also as part of presentations and discussions and press articles. Not only 
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will Georgina be acquiring more knowledge by doing this work, but she will be able to 
present herself as an expert with valuable opinions. 

Step 3. Define topics. Georgina will need to divide her work and practice as a 
therapist up into separate areas. She may wish to split the topics into techniques that 
she uses, i.e. hypnotherapy, CBT and others. More likely she will divide the topics into 
problems she is trying to solve, i.e. phobias, depression, panic attacks etc. She can then 
connect this topic areas up with specific case studies and references which show off 
her expertise in that area. 

For instance, Georgina could talk about the difficulties of treating serious clinical 
depression, the fact that many drug therapies and established therapies are less than 
effective, and string out the treatment for years. She could reference the latest 
research on the subjects and showcase studies were she has successfully treated 
individuals. 

Step 4. Links to other high-quality information. This sounds similar to referencing 
and reviewing other work but what I mean here is that Georgina can fully recommend 
the information or work done by others and simply link directly to it.  People find links 
to useful resources extremely valuable. For instance Georgina could provide links to 
surveys and research which showed which therapies had had the best outcomes for 
clinical depression, and how they compared with drug therapies. 

Step 5. Examples, testimonials and demonstrations.  This is a step further than 
building the narratives of successful case studies. This is providing proofs which 
potential customers, journalists and other people online can link to, share and reuse. 
For instance the therapist Georgina could use video testimonials from patients who 
have been helped. She could easily find a subject to undergo a process on camera and 
demonstrate her skill as a hypnotherapist who can put someone into a deep trance 
and make a difference to them.  She can also provide example programs of what 
clients can expect in the course of treatment, when they will see results and so forth. 

Georgina will choose which marketing methods she wants to use in order to 
leveraged the authority material she has created. There is plenty of scope for for her 
to share video presentations, for instance but also videos of live therapy, success 
testimonials and so on. The other things which play well in this space are Facebook 
and Twitter posts such as “five steps to beating depression”, and “the link between 
insomnia and depression”. You can use these posts to draw people into the “channel” 
you have created. 
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In The Attention Business, I go into much more detail about how you can leverage 
your authority materials using Google, Facebook, Twitter, Amazon, LinkedIn, YouTube 
and the other Internet Giants.  For now however, you’ll be able to see that acquiring 
all your hard-won expertise and experience is the hard part.  Making your authority 
materials and proofs is relatively easy in comparison – and putting them out there in 
the right way is easier still. 
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