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Year 2013-14 2012-13 2011-12 2010-11
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This plan was approved by the Putnam County School Board on 2/17/2015.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 2 Wayne Green

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

Browning-Pearce Elementary School is dedicated to enhancing student performance by enabling
each child to perform at his/her maximum potential. Parents and school personnel will rise to the
challenge and work together to create a learning environment that meets the highest levels of
individual achievement.

Provide the school's vision statement

We will create a positive environment full of energy that is conducive to staff collaboration and student
achievement. Daily messages of positivity and a focus on positive actions school wide will drive our
vision. Parents, community members, teachers, and student needs will be met to enable all involved
to reach their potential.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Administration toured all neighborhoods of our students and reached out to neighborhood churches
and organizations to be involved and support our school. Parent Involvement plans incorporate
varying cultures represented by our school population and include celebrations of Black History
Month, Hispanic Culture events including dress and cuisine, inclusion of ESE families and support of
families meeting needs of visually impaired students. Muffins for moms and donuts for dad, bingo for
books, and math nights all invite our parents and community to our school and reinforce the
importance of school and family relationships.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

Browning Pearce has teams that work with both parent pick up/drop off and the busses to welcome
every kid each day and say goodbye at the end of the day so that the approach is welcoming and
connected to each family. We follow the Student Code of Conduct and address any infractions
appropriately and involve students and families as needed. Putnam County Schools have a no
bullying policy which is enforced and an anti bullying campaign is present on our campus. Students
are safe and respected within each classroom and follow classroom policies and procedures which
are aligned to school and district policies.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

Browning Pearce has an established protocol for addressing disciplinary incidents which includes but
is not limited to parent phone calls, removal from class/time out, warnings, notes or smiley faces in
planners, ISS, suspensions, and/or bus suspensions. Expectations were addressed during pre
planning and included in portions of staff handbook. Student Code of Conduct books are provided by
the district and distributed. CPI training is also required for administrators to use in case student
movement, removal, or immobilization is necessary.
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Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

Our inclusive guidance plan at Browning Pearce includes MTSS and Project Praise to address any
additional pupil services needed. Small group counseling offered weekly and monthly addressing
such issues as social skills, abuse, and/or grief. We address bullying through school wide assemblies
and small group presentations. Red Ribbon Week will include anti drug campaigning and
informational presentations.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

According to Browning Pearce Elementary and the Putnam County School District, the data clerk will
call the student's parents after the third absence. This call is to make contact with the parent and find
out the reasoning for the absences (illness, out of town, death in family, etc.). The data clerk will also
discuss the importance of attendance to be successful in class and express the mission of the district.
After the fifth day, a letter is sent by mail to the child's address stating the percentage of absences
and tardies within a specific time period. The letter also includes the district's mission and the state of
Florida's guideline in reference to mandatory attendance. A copy of the attendance policy as outlined
by the Putnam County School Board is attached. If the student continues to be absent a resource
officer is sent to the address to make contact with parents to explain the importance and ramifications
of the child not being in school. If absences still occur, the case is turned over to the district truancy
office.
Students are given in school and/or out of school suspension depending on the incident and
intervention matrix. The matrix identifies specific incidents then provides a set of interventions that
may be used. Another warning system that is used is a behavior intervention form. The behavior
intervention form provides the intervention warnings for a student before a discipline referral is
written. Each time a student does not follow the code of conduct an intervention form will be written,
sent home for parent signature, then returned to the teacher. This form will be filed in the student
folder. Parent communication occurs often and deters many problems that may arise. A teacher or
faculty member may prefer to write a guidance referral depending the behavior. This referral will be
used by the guidance counselor to set up a meeting with the student and may involve the parent if
necessary.
Students scoring level 1 on the statewide and/or standardized assessments and course failure in
ELA/Math are targeted for tutoring and extra intervention help. The school based lead team (SBLT)
meet often to discuss students that are in need of extra assistance and tutoring. Students are
identified as soon as possible to ensure each one is provided with the necessary help and guidance
to be successful. The Multi-Tiered Support System /School Based Team (SBT) meets every week to
discuss borderline students and which interventions will be most helpful. Every classroom has set
aside a specific time (Triple iii) each day for intervention with lower level students. Teachers
accommodate each student's need depending on their deficit or struggling area of instruction.

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:
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Grade Level
Indicator

K 1 2 3 4 5
Total

Attendance below 90 percent 35 26 28 24 25 25 163
One or more suspensions 0 0 2 1 1 2 6
Course failure in ELA or Math 0 31 22 26 0 0 79
Level 1 on statewide assessment 0 0 0 0 48 36 84

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

1 2 3 4 5
Total

Students exhibiting two or more indicators 1 5 9 6 4 25

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

The School Based Lead Team meets with teachers during PLC's to discuss intervention strategies
with students that are below or in jeopardy of falling below grade level. Parents are notified by
teachers to communicate and teachers stress to parents the importance of daily attendance, reading
at home, and completing all assignments.
Project Praise identifies students that are homeless (attendance issues) and also below grade level.
Project Praise offers teacher tutors, transportation, school supplies, foods, and other necessary
services to help struggling students be successful in the classroom.
Teachers have a specific time (Triple iii) set aside in class daily to help struggling students.
Depending on the deficit/struggling subject area, teachers pull a small group of students to work on
ELA/Math skills. Classroom assistants also pull students for one-on-one instruction during the week.
Student progress is monitored then adjusted accordingly.
Multi-Tiered Support System (MTSS) SBT consists of the administrator, school psychologist, content
resource teacher, guidance counselor, and the student's teacher. The SBT reviews behavior and
academics of the student to put in place a specific plan to help the student become successful. The
teacher will monitor the student for a period of time (8-10 weeks) documenting behavior/academic
progress. The SBT will then meet to decide the next course of action.
The guidance counselor may place parents with outside resources to help with medical, shelter, and
academic services.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
No

PIP Link
The school completes a Parental Involvement Plan (PIP), which is available at the school site.

Description
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We would like to move beyond parent contact and nurture true parental involvement. While we are
reaching greater than 95% parent contact, our goal is to have 30% of our parents actively involved in
their child's education. We will accomplish this through a variety of family oriented activities designed
to create comfort with the school and school setting as well as academically oriented activities. We
offer activities at various times and provide no cost babysitting to try and alleviate barriers from
attendance.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

PTO organizes and supports drives to raise funds to support students achievement. Various sources,
such as a recent $250 Wal Mart donation, help us to host parent nights and provide resources for our
families. Local churches and business' provide food donations on a weekly basis to support our snack
bag program so that we can send food home to families over the weekend. Parents donate and collect
items to create a christmas store for our students and families each year.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Morrison, Katie Principal
Dale, Willie Assistant Principal
Wilds, Michelle Instructional Coach

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

The school-based MTSS Leadership Team (SBT) consists of: School Administrators (K. Morrison, W.
Dale), Curriculum Coach (M. Wilds), and Guidance Counselor. The responsibility of the Guidance
Counselor is to lead MTSS parent/staff meetings, maintain open communication with the school
psychologist and district personnel (i.e. staffing specialists, behavior specialists, speech and
language specialists, and mental health counselors), and warehouse data from various sources on
individual students. The responsibility of the Curriculum Coach is to gather and interpret academic
data for all students, schedule tutoring/remediation for students in Tier 2 and above, and to coach
teachers in high yield instructional strategies. The responsibility of the School Administrators is to
lead the MTSS Leadership Team meetings, meet with all instructional staff individually each quarter
to review data and student growth, and evaluate the effectiveness of MTSS/RtI interventions as
related to the School Improvement Plan.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact
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The MTSS Leadership Team (SBT) will meet weekly to review and discuss individual student
intervention data. In order to comply with Federal Legislation (IDEA 2004) mandates as well as state
regulations, the lead team decided to implement a standard protocol process for research-based
academic interventions and a diagnostic-prescriptive process for research based behavioral
interventions. Teachers and RtI/MTSS tutors will be responsible for providing the intervention with
fidelity and recording data. MTSS Leadership Team members will monitor, coach and assist with
professional development and graphing data as needed. SKYWARD data can be used to monitor the
need for behavioral interventions. On-going progress monitoring will be completed, graphed, and
analyzed at monthly "follow-up" school based RtI/MTSS team meetings. At these meetings, decisions
to continue or discontinue Tier 2 or 3 supports will be made. RtI/MTSS is a Regular Education
initiative. The RtI/MTSS team will coordinate with the ESE department, parents, and all stake holders.
Title I Part A programs are coordinated through the District Instructional Team (IT) and includes the
Directors of Elementary, Secondary, Exceptional Student Education and Federal Programs. This
team meets monthly and establishes and monitors program evaluation for all schools to insure the
entitlement programs' resources are available and fully implemented at each school site and that all
funds are used as effectively and efficiently as possible. Communication throughout the year is
ongoing with the building level administrators regarding progress toward these goals and objectives
as stated in the grants. Coordination of these services is done in the following ways: (1) Principal
meetings are scheduled monthly; (2) Periodic and scheduled validity assessments are completed
during the year by the IT; (3) Email dissemination regarding technical assistance papers and
guidance are made available to the school sites; (4) Training meetings are held targeting goals and
objectives set by each participating school; (5) Quarterly review of periodic assessment data will be
completed with the results reported to each participating school for review and needed revisions in
objectives or instructional strategies are addressed. In addition to the services provided by Title I, part
A, the district uses Part C funds to Improve Academic Achievement of the schools' migratory children.
Title I Part C initiative are coordinated by the district IT. The district uses Title I Part D funds to
maintain collaborative and partner-like relationships with Azalea Health Care and Stewart Marchman
to serve Homeless and Neglected and Delinquent students by providing health services. The district
also partners with the Department of Juvenile Justice and Putnam County Sherriff's Department to
target delinquent students and provide mentoring and counseling services that foster relationships
and provide supplemental support services. Funds are also utilized to provide services at the district's
Solutions Center (alternative center). Title II funds are used to prepare, train and recruit high quality
teachers and principals. Part A includes principal training and recruiting fund and Part D includes
enhancing education through technology. Initiatives to improve the quality of instruction are directed
by Local Educational Agencies. These programs are directed through the district IT. Title III
coordinates language instruction for LEP and immigrant education initiatives. The IT team meets
monthly and establishes and monitors program evaluation for all schools to ensure that services are
aligned to specific school needs and efficiently funded without duplication. The McKinney-Vento
Homeless Education Assistance Improvement Act provides additional services to our students
classified as homeless. Title IV 21st Century Schools includes Part A, Safe and Drug-free Schools
and Communities. Title VI Flexibility and Accountability includes Part B, Rural Education Initiative.
These Title Programs are administered by the Assistant Superintendent of Curriculum and
Instruction. Finally, all students who participate in the 21st Century afterschool program are provided
with a healthy snack, each school has a school wellness director and wellness information is regularly
sent home on student menus and newsletters.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Kim Parcher Teacher
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Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

Academic goals (AMOs) were not accomplished last year but remain the goals for this years SIP and
with rigorous academic curriculum, PLCS and district support we continue to seek higher levels of
proficiency

Development of this school improvement plan

Committee representatives came together to study, disaggregate and digest the data collected from
the 2014 school year. After close examination of data outcomes, areas of improvement were
identified and goals were set for the 2015 term.

Preparation of the school's annual budget and plan

Title 1 and Title II funds are being allocated to support goals identified in SIP, including parent
involvement and parent nights $3,400 allocated for parent involvement and $24,000 allocated for
professional development

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

Due to non funding, fiscal support is limited to "leftover" money from previous school improvement
endeavors. This revenue is extremely limited and non recurring. Any leftover monies will be used to
directly impact student achievement.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Wilds, Michelle Instructional Coach

Duties

Describe how the LLT promotes literacy within the school

Major initiatives include the continued acquisition of Common Core understanding and strategies, as
well as to develop school level experts at each grade level. The purpose of these experts will be to
create school based leaders who are capable of maintaining strong instructional practices regardless
of personnel changes. Each grade level has a selected member of the ELA Cadre team who
participates in district wide training, support, and planning. Weekly ELA PLCS at each grade level
support school wide implementation of new curriculum aligned to Common Core and LFAS.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).
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Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

To encourage a positive school environment and working relationships, Browning Pearce Elementary
offers all teachers a forty-five minute common planning block daily. During this time teachers are
engaged in collaborative lesson planning, student data reviews, and the sharing of best practices in all
subject areas.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

Putnam County School district offers a competitive salary and benefits package. Efforts are made to
provide high quality inservice for improving individual teacher performance. In addition, as a Right to
Work state, teachers have the support of our local teachers' union.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

Beginning teachers are paired with an experienced educator who is clinically certified. In addition weely
PLC's offer all teachers an opportunity to learn and grow. Beginning and/or struggling teachers are also
offered personal coaching plans which are developed with the school based curriculum coach. These
teachers receive the support of the coach through regular planning sessions, co-teaching opportunities,
and lesson modeling. Finally, peer assistance is also available from the district office for struggling
teachers.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

In order to ensure that the core English Language Arts/Reading instructional program was aligned to
the Florida Standards, the district created a curriculum committee that was comprised of teachers,
curriculum coaches, and district stakeholders. This committee met bi-monthly to review several
different core programs for English Language Arts/Reading. Committee members were given the task
of evaluating each program using a standard protocol provided by the state. The core program
chosen met all of the protocol's requirements and was aligned to the Florida Standards (LAFS). The
district's core Mathematics program is a nationally known curriculum that was chosen based on its
alignment to the Common Core State Standards. Research was done at the district level to ensure
that the curriculum was aligned to the Mathematics Florida Standards, as well as, the Florida
Standards Assessment item specifications.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

In order to meet the needs of all students, teachers are required to engage in weekly professional
learning communities for English Language Arts and Mathematics. During these weekly meetings
teachers are required to examine formative and progress monitoring data. They then use this data to
create differentiated, small groups for all levels of proficiency (below level, on level, and advanced
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level) in English Language Arts as well as Mathematics. The data is then used to drive the small
group instruction based on student needs.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: Extended School Day
Minutes added to school year: 8,100

Forty-five minutes was added to the school day for the 2014-2015 school year. This time is used
for grade level collaborative planning and professional development during the contracted school
day.

Strategy Rationale

Teachers need time to plan and share strategies in a collaborative way. This time extension
ensures that all teachers receive contracted planning time to meet the demands of new, rigorous
standards and curriculum.

Strategy Purpose(s)

• Teacher collaboration, planning and professional development

Person(s) responsible for monitoring implementation of the strategy
Wilds, Michelle, mwilds@my.putnamschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Progress monitoring data will be collected three to four times a year and analyzed quarterly by the
teachers, curriculum coach, and administration. Formative data will also be collected and
monitored on a weekly basis by classroom teachers and shared.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

District wide, all elementary schools invite PreK students to a kindergarten round up in the spring.
This event is well advertised and well attended. Additional information is sent through Child Find so
that parents of non school aged children can better prepare and special needs can be identified and
addressed prior to starting school. We also have PK classes at each school. There is also outreach to
the community VPK providers via invitations to trainings and informational meetings at the district
level. These initiatives are overseen by a district PK Coordinator. The PK Coordinator will ensure
close articulation between PK and kindergarten.
Our rising 5th graders are encouraged to visit the 6th grade center and attend their orientation camp -
Camp Rise in the summer. Numerous students attended the camp.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations
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n/a

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

n/a

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

n/a

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes

n/a
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Teachers will increase knowledge and skills by participating in weekly PLC's focused on the
Common Core and MAFS data driven instruction and progress monitoring, thus resulting in a
increase for percentile rank from 44th percentile to 50th percentile rank.

Implementation of the Literacy Framework in combination with the ELA Common Core
Standards will result in a percentile rank increase from 35th percentile rank to 39th percentile
rank

50% of fifth grade students will score proficiency or higher on the FCAT Science Assessment.

30% of our parents will attend and participate in a parental involvement activity during the
2014-2015 school term. (This percentage will exclude numbers associated with Open House.)

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

G4.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G058726

G1. Teachers will increase knowledge and skills by participating in weekly PLC's focused on the Common
Core and MAFS data driven instruction and progress monitoring, thus resulting in a increase for percentile
rank from 44th percentile to 50th percentile rank. 1a

Targets Supported 1b

Indicator Annual Target
FSA - Mathematics - Proficiency Rate 50.0

Resources Available to Support the Goal 2

• District Level experts, ICC team, SBLT, ELA and Math Cadre representatives, Performance
Matters,

Targeted Barriers to Achieving the Goal 3

• Lack of familiarity and experience with the Common Core Mathematical Standards and
Practices in all grade levels.

• Perceived complexity of EngageNy and language of standards

Plan to Monitor Progress Toward G1. 8

Admin and teacher data chats

Person Responsible
Katie Morrison

Schedule
Quarterly, from 10/23/2014 to 5/29/2015

Evidence of Completion
N/A
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G058727

G2. Implementation of the Literacy Framework in combination with the ELA Common Core Standards will
result in a percentile rank increase from 35th percentile rank to 39th percentile rank 1a

Targets Supported 1b

Indicator Annual Target
FSA - English Language Arts - Proficiency Rate 39.0

Resources Available to Support the Goal 2

• PLC's, Reading Cadre teachers, ICC team, C-PALMs, Reading A-Z, TRU Flix, Book Flix,
Journeys

Targeted Barriers to Achieving the Goal 3

• Lack of exposure to the Common Core Standards and Practices in the upper grades.

Plan to Monitor Progress Toward G2. 8

iReady proficiency results

Person Responsible
Willie Dale

Schedule
Monthly, from 10/31/2014 to 5/29/2015

Evidence of Completion
iReady scores will be collected and analyzed to look for trends in student achievement
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G058728

G058729

G3. 50% of fifth grade students will score proficiency or higher on the FCAT Science Assessment. 1a

Targets Supported 1b

Indicator Annual Target
FCAT 2.0 Science Proficiency 50.0

Resources Available to Support the Goal 2

• Science Lab, Next Generation Science Standards, Discovery Education, Science Coach,
MobyMAX, Science Gizmos

Targeted Barriers to Achieving the Goal 3

• Lack of exposure to scientific vocabulary, experimentation and processes.

Plan to Monitor Progress Toward G3. 8

standards based formative and summative assessment results will be collected

Person Responsible
Katie Morrison

Schedule
Quarterly, from 10/23/2014 to 5/29/2015

Evidence of Completion
Collected results will be analyzed for indications of student need and areas of mastery

G4. 30% of our parents will attend and participate in a parental involvement activity during the 2014-2015
school term. (This percentage will exclude numbers associated with Open House.) 1a

Targets Supported 1b

Indicator Annual Target

Resources Available to Support the Goal 2

• Title I Parent Involvement Funds, District Level Parental Initiatives, Sandra Gilyard (District
Parental Liason), Staff volunteers

Targeted Barriers to Achieving the Goal 3

• Many parents have small children at home making it difficult to participate in academic parental
involvement activities.

Plan to Monitor Progress Toward G4. 8

Person Responsible

Schedule

Evidence of Completion
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G058726

B149490

S161351

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. Teachers will increase knowledge and skills by participating in weekly PLC's focused on the Common
Core and MAFS data driven instruction and progress monitoring, thus resulting in a increase for percentile rank
from 44th percentile to 50th percentile rank. 1

G1.B2 Lack of familiarity and experience with the Common Core Mathematical Standards and Practices in
all grade levels. 2

G1.B2.S1 PLC's will be based on understanding and teaching the Common Core. MA Cadre leaders will
receive additional training in this area to be shared at the school site. Teachers will also participate in
shared planning. 4

Strategy Rationale

Supportive and collaborative environment for fostering best practices and strategies for effective
assessment.

Action Step 1 5

Implementation of Engage Ny and MFAS process

Person Responsible

Michelle Wilds

Schedule

Weekly, from 8/11/2014 to 6/5/2015

Evidence of Completion

MFAS results
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Plan to Monitor Fidelity of Implementation of G1.B2.S1 6

Iobservation Walkthroughs, informal observations and formal observations.

Person Responsible

Katie Morrison

Schedule

On 5/29/2015

Evidence of Completion

Continued increase in math proficiency.

Plan to Monitor Effectiveness of Implementation of G1.B2.S1 7

Data will be reviewed to identify students needs and areas of achievement

Person Responsible

Katie Morrison

Schedule

Quarterly, from 9/8/2014 to 5/29/2015

Evidence of Completion

MFAS results and Module assessments
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B149491

S161352

G1.B3 Perceived complexity of EngageNy and language of standards 2

G1.B3.S1 Parent support for common core math, informational meetings, lesson study opportunities
provided 4

Strategy Rationale

Address the curriculum from all sides and ensure clear communication of expectations and
adjustments to new curriculum, language and expectations

Action Step 1 5

Common Core for Parents & CCSS Crosswalks

Person Responsible

Katie Morrison

Schedule

Evidence of Completion

Sign in sheets for parent meeting where resources were provided
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G058727

B149492

S161353

G2. Implementation of the Literacy Framework in combination with the ELA Common Core Standards will
result in a percentile rank increase from 35th percentile rank to 39th percentile rank 1

G2.B1 Lack of exposure to the Common Core Standards and Practices in the upper grades. 2

G2.B1.S1 PLC's will be based on understanding and teaching the Common Core. ELA Cadre leaders
will receive additional training in this area to be shared at the school site. Teachers will also participate in
shared planning. 4

Strategy Rationale

Action Step 1 5

Class room observations and walk throughs, Bimonthly PLC's, ELA Cadre training,

Person Responsible

Schedule

Evidence of Completion

Positive increase in high yield instructional strategy use and a ten percent increase in
reading proficiency.

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Classroom Walkthroughs and Observations

Person Responsible

Schedule

Evidence of Completion

Continued increase in reading proficiency.
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S161354

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Person Responsible

Schedule

Evidence of Completion

G2.B1.S2 Journey curriculum implementation to support LAFS and rigor in ELA 4

Strategy Rationale

Focus on elements 1 & 18 in Marzano school wide and an increase in rigor

Action Step 1 5

Class room observations and walk throughs, Bimonthly PLC's, ELA Cadre training,

Person Responsible

Michelle Wilds

Schedule

Weekly, from 8/19/2014 to 6/5/2015

Evidence of Completion

Positive increase in high yield instructional strategy use and a ten percent increase in
reading proficiency.

Plan to Monitor Fidelity of Implementation of G2.B1.S2 6

Classroom Walkthroughs and Observations

Person Responsible

Katie Morrison

Schedule

Weekly, from 8/25/2014 to 5/29/2015

Evidence of Completion

Continued increase in reading proficiency.
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G058728

B149494

S161356

Plan to Monitor Effectiveness of Implementation of G2.B1.S2 7

Comparison data and weekly standards assessments

Person Responsible

Michelle Wilds

Schedule

Weekly, from 9/8/2014 to 5/29/2015

Evidence of Completion

results from weekly assessments as well as iReady proficiency results

G3. 50% of fifth grade students will score proficiency or higher on the FCAT Science Assessment. 1

G3.B1 Lack of exposure to scientific vocabulary, experimentation and processes. 2

G3.B1.S1 Title I funds have been used to employ a science lab teacher. All students grades k-5 will
attend science lab weekly. 4

Strategy Rationale

Action Step 1 5

Science Lab

Person Responsible

Katie Morrison

Schedule

Weekly, from 8/11/2014 to 6/5/2015

Evidence of Completion

60% of all fifth grade students will score proficiency in FCAT Science.
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Plan to Monitor Fidelity of Implementation of G3.B1.S1 6

Iobservation walkthroughs, informal and formal observations

Person Responsible

Katie Morrison

Schedule

Weekly, from 9/1/2014 to 5/29/2015

Evidence of Completion

60% of all fifth grade students will show proficiency as defined by FCAT Science.

Plan to Monitor Effectiveness of Implementation of G3.B1.S1 7

Assessments for science standards

Person Responsible

Katie Morrison

Schedule

Quarterly, from 9/1/2014 to 5/29/2015

Evidence of Completion

standards based assessments
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G058729

B149495

S161357

G4. 30% of our parents will attend and participate in a parental involvement activity during the 2014-2015
school term. (This percentage will exclude numbers associated with Open House.) 1

G4.B1 Many parents have small children at home making it difficult to participate in academic parental
involvement activities. 2

G4.B1.S1 Baby sitting will be provided by BPES staff for all parental involvement activities sponsored by
the school. 4

Strategy Rationale

Action Step 1 5

Mrs. Sheridan is responsible for contacting staff and arranging baby sitting services for each
parent involvement activity.

Person Responsible

Willie Dale

Schedule

Every 2 Months, from 9/1/2014 to 5/29/2015

Evidence of Completion

Baby sitting will be available for all parental involvement activities.

Plan to Monitor Fidelity of Implementation of G4.B1.S1 6

Person Responsible

Schedule

Evidence of Completion
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Plan to Monitor Effectiveness of Implementation of G4.B1.S1 7

Sign in sheets for event and babysitting rosters will be recorded

Person Responsible

Willie Dale

Schedule

On 5/29/2015

Evidence of Completion

percentage of parents attending, tracking new attendees

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

G1.B2.S1.A1 Implementation of Engage Ny and
MFAS process Wilds, Michelle 8/11/2014 MFAS results 6/5/2015

weekly

G1.B3.S1.A1 Common Core for Parents & CCSS
Crosswalks Morrison, Katie 9/11/2014 Sign in sheets for parent meeting

where resources were provided one-time

G2.B1.S1.A1
Class room observations and walk
throughs, Bimonthly PLC's, ELA Cadre
training,

Positive
increase in
high yield
instructional
strategy use
and a ten
percent
increase in
reading
proficiency.

once

G2.B1.S2.A1
Class room observations and walk
throughs, Bimonthly PLC's, ELA Cadre
training,

Wilds, Michelle 8/19/2014

Positive increase in high yield
instructional strategy use and a ten
percent increase in reading
proficiency.

6/5/2015
weekly

G3.B1.S1.A1 Science Lab Morrison, Katie 8/11/2014 60% of all fifth grade students will
score proficiency in FCAT Science.

6/5/2015
weekly

G4.B1.S1.A1

Mrs. Sheridan is responsible for
contacting staff and arranging baby
sitting services for each parent
involvement activity.

Dale, Willie 9/1/2014 Baby sitting will be available for all
parental involvement activities.

5/29/2015
every-2-months

G1.MA1 Admin and teacher data chats Morrison, Katie 10/23/2014 N/A 5/29/2015
quarterly

G1.B2.S1.MA1
Data will be reviewed to identify
students needs and areas of
achievement

Morrison, Katie 9/8/2014 MFAS results and Module
assessments

5/29/2015
quarterly

G1.B2.S1.MA1 Iobservation Walkthroughs, informal
observations and formal observations. Morrison, Katie 8/19/2014 Continued increase in math

proficiency.
5/29/2015
one-time

G2.MA1 iReady proficiency results Dale, Willie 10/31/2014
iReady scores will be collected and
analyzed to look for trends in student
achievement

5/29/2015
monthly

G2.B1.S1.MA1 [no content entered] once
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

G2.B1.S1.MA1 Classroom Walkthroughs and
Observations

Continued
increase in
reading
proficiency.

once

G2.B1.S2.MA1 Comparison data and weekly
standards assessments Wilds, Michelle 9/8/2014 results from weekly assessments as

well as iReady proficiency results
5/29/2015

weekly

G2.B1.S2.MA1 Classroom Walkthroughs and
Observations Morrison, Katie 8/25/2014 Continued increase in reading

proficiency.
5/29/2015

weekly

G3.MA1
standards based formative and
summative assessment results will be
collected

Morrison, Katie 10/23/2014
Collected results will be analyzed for
indications of student need and areas
of mastery

5/29/2015
quarterly

G3.B1.S1.MA1 Assessments for science standards Morrison, Katie 9/1/2014 standards based assessments 5/29/2015
quarterly

G3.B1.S1.MA1 Iobservation walkthroughs, informal
and formal observations Morrison, Katie 9/1/2014

60% of all fifth grade students will
show proficiency as defined by FCAT
Science.

5/29/2015
weekly

G4.MA1 [no content entered] once

G4.B1.S1.MA1 Sign in sheets for event and
babysitting rosters will be recorded Dale, Willie 9/1/2014 percentage of parents attending,

tracking new attendees
5/29/2015
one-time

G4.B1.S1.MA1 [no content entered] one-time

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Teachers will increase knowledge and skills by participating in weekly PLC's focused on the Common
Core and MAFS data driven instruction and progress monitoring, thus resulting in a increase for percentile rank
from 44th percentile to 50th percentile rank.

G1.B2 Lack of familiarity and experience with the Common Core Mathematical Standards and Practices in
all grade levels.

G1.B2.S1 PLC's will be based on understanding and teaching the Common Core. MA Cadre leaders will
receive additional training in this area to be shared at the school site. Teachers will also participate in
shared planning.

PD Opportunity 1

Implementation of Engage Ny and MFAS process

Facilitator

SBLT, ICC Team, Cadre Leaders

Participants

Instructional Staff, SBLT, ICC Team, Math Cadre leaders and district level experts

Schedule

Weekly, from 8/11/2014 to 6/5/2015
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G2. Implementation of the Literacy Framework in combination with the ELA Common Core Standards will
result in a percentile rank increase from 35th percentile rank to 39th percentile rank

G2.B1 Lack of exposure to the Common Core Standards and Practices in the upper grades.

G2.B1.S1 PLC's will be based on understanding and teaching the Common Core. ELA Cadre leaders
will receive additional training in this area to be shared at the school site. Teachers will also participate in
shared planning.

PD Opportunity 1

Class room observations and walk throughs, Bimonthly PLC's, ELA Cadre training,

Facilitator

SBLT, ICC Team, ELA Cadre Leaders

Participants

Instructional Staff, SBLT, ICC Team, District Level Experts

Schedule

G2.B1.S2 Journey curriculum implementation to support LAFS and rigor in ELA

PD Opportunity 1

Class room observations and walk throughs, Bimonthly PLC's, ELA Cadre training,

Facilitator

SBLT, ICC Team, ELA Cadre Leaders

Participants

Instructional Staff, SBLT, ICC Team, District Level Experts

Schedule

Weekly, from 8/19/2014 to 6/5/2015

Putnam - 0211 - Browning Pearce Elem. School - 2014-15 SIP
Browning Pearce Elementary School

Last Modified: 1/5/2016 Page 32 https://www.floridacims.org



Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.
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Budget Rollup

Summary
Description Total
Goal 1: Teachers will increase knowledge and skills by participating in weekly PLC's focused on the
Common Core and MAFS data driven instruction and progress monitoring, thus resulting in a
increase for percentile rank from 44th percentile to 50th percentile rank.

24,000

Goal 2: Implementation of the Literacy Framework in combination with the ELA Common Core
Standards will result in a percentile rank increase from 35th percentile rank to 39th percentile rank 24,000

Goal 4: 30% of our parents will attend and participate in a parental involvement activity during the
2014-2015 school term. (This percentage will exclude numbers associated with Open House.) 3,400

Grand Total 51,400

Goal 1: Teachers will increase knowledge and skills by participating in weekly PLC's focused on the
Common Core and MAFS data driven instruction and progress monitoring, thus resulting in a
increase for percentile rank from 44th percentile to 50th percentile rank.
Description Source Total
B2.S1.A1 - Professional Development Title II 24,000
Total Goal 1 24,000

Goal 2: Implementation of the Literacy Framework in combination with the ELA Common Core
Standards will result in a percentile rank increase from 35th percentile rank to 39th percentile rank
Description Source Total
B2.S1.A1 - Professional Development Title II 24,000
Total Goal 2 24,000

Goal 4: 30% of our parents will attend and participate in a parental involvement activity during the
2014-2015 school term. (This percentage will exclude numbers associated with Open House.)
Description Source Total
B1.S1.A1 - parent Involvement Title I Part A 3,400
Total Goal 4 3,400
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