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Mission

fldoe.org

AThe Bureau of School Improvement will seagedistrict and
Inter-agency liaisons to support improved outcomes for all
students through strategic problem solving and capacity
building in the areas of:

A Accountable and Shared Leadership
A Standardsbased Instruction and Learning
A Positive Culture and Environment

www.FLDOE.orqg
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Vision

The Bureau of School Improvement Team membegs
collaborative partners who support continuous improvement
and improved student outcomes by:

A Modeling and engaging in relevant, aligned professional learning
A Utilizing data for purposeful planning and problem solving

A Building relationships and facilitating effective communication between
all stakeholders

A Strengthening positive connections between schodistricts
communitiesand DOE agencies

A Providing support and interventions of escalating intensity to-low
performing schools

www.FLDOE.orqg
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BSI Team Goal
201718

If BSI implements thenission and visiowith
fidelity, then 68% of Differentiated
Accountabllity (DA) schools will increase their

school grade in 2018.

www.FLDOE.orqg
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Goal 1¢ Highest Student Achievement

Metric 6: Reducinghe Perceniof

Low-Performing Schools
16.0% 15.0%
14.0%

NEW
Target

12.0%

10.0%
8.0%
8.0%

5% by
201920

5.0%

6.0%

4.0%
2.0%

0.0%
2015-16 Baseline 2016-17 2019-20 Goal

Note: Percent of D and F Schools www.FLDOE.org
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BSI Regional Teams
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Regional Counts of 20167
Differentiated Accountability (DA) Schools

Single D

Former F/Monitoring Only 11 6 29 21 67

Planning for potentialurnaround

(single F or two grades below C) L 1 47 20 98

Implementing TOP (Year 1, 2, 0
(double F or three grades below

o HHE--

www.FLDOE.org
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NEW DA Process
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()
Single grade of Single grade oG
of For DD Cycle 1
Targeted Comprehensive CSé&l
Support & Support and
Improvement '
Improvement P 3 Options
(CS&I) 5 X
TS&l) - osure, C arter, or
( Districtmanaged Outside Entity/
Turnaround Plan ExternalOperator
(2 year plan) (2 year plan)

Cycle 1 Cycle 2

www.FLDOE.orqg



http://www.fldoe.org/

& FLORIDA DEPARTMENT OF
EDUCATION

L S/

NEW Tiers of Support
to TS&I and CS&l
Districts and Schools

Tier
CS&l

Tier
TS&l

* Tiering requirements escalate

www.FLDOE.org
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Regional Counts of 201¥8
Differentiated Accountability (DA) Schools

oL Lo

Graduation Only Schools

Single D 17 5 28 28 /8
Former F/Monitoring Only No longer requiredy statute
TOP schoolycle2, Year 2 2 0 3 5 10

TOP schoolyclel(DMT),

Year 2 or 3 38 5 10 15 38

TOP schoolycle 1(DMT), Yeal

TR
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Comparison of Regional Counts of
201617 to 201718

_n
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ESSA and School Improvement Update
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ESSA Update

A In December we received feedback on the ESSA
state plan from USED

A Changes to address USED feedback
Ab2z OKlFy3Sa a2 Cf2NARI Q4

A Preserve the focus on increased student
achievement

A Proposed the addition of some federal calculations
to satisfy ESSA requirements and one waiver
request

A Resubmitted the state plan on 4/20/18

14
www.FLDOE.orqg
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ESSA Update
Changes in the state plan included:

AFederal percent of points index

A School grades components and English language
proficiency progress

AEnglish language proficiency progredbe percent of ELLs
who make progress on ACCESS

A ELLs who increase their composite proficiency level or
A Remain at a composite score of 4, 5, or 6

A32 ¢ 40%, TS&I tiered support
A31% or lower, CS&lI tiered support
A Calculated for all schools including ESE, Alternative and L

15
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AComprehensive Support and Improvement (CS&l)

FLORIDA DEPARTMENT OF
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ESSA Update

| dZNNByYy G 3INIRS 53¢ LN

DA support

/| dZNNBYy i 3INIRS aCé¢ hw

DA support

Graduation rate 67% or lower OR

DA Tiered Support

b2 &a5¢ 2NJ 4Cé¢ odzi CS
31% or lower

Tiered Support

‘argeted Support and Improvement (TS&l)

| dZNNBYy G 3INI} RS G5¢ y?2
OR

DA support

Federal percent of points index 32% to 40% O}

Tiered Support

Subgroup performance on school grade
components at or below 31%

Tiered Support

www.FLDOE.orqg
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ESSA Update

ASchools such asXschools would receive a grade
based on the school to which a majority of their
students matriculate

AAs is currently done for school recognition purposes

ASchools testing less than 95% of their students will
have to review their testing practices and submit a
plan for change to achieve 95% tested

17
www.FLDOE.orqg
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ESSA Update
AState, District and School Report Cards

ADeveloping a new interactive report card that will provide
the federally required components for the state, district and
school level report cards.

Alt will include the information that is now accessed through
SPARS in a more accessible format for parents and the
general public

Alncludes the following:

A Schoolgrade and School grade components
Components disaggregated by subgroup
State, District, School level

A English Language Proficiency Progress
State, District, School level

A Federal Percent of Points Index by school

A Whetherthe school was identified for CS&I BB&I

- . 18
A Per pUp|| expendltures www.FLDOE.org
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Differentiated Accountabllity Rule Updatg_

6A-1.099811¢ Differentiated Accountability State System of School Improvement

FLORIDA DEPARTMENT OF
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Differentiated Accountability

(DA)

|" All DA schoo's
BB
1 UniSIG Tunds

i

J

/34 zchoals \".

5153
L1 [

\ urds /."

| recensid

—

ard SIGE |
)

Targeted Support and Comprehensive Support and
Improvement (TS&l) Improvement (CS&I)
I |
Single grade of Graduation rate Single grade of "F”
D" 67% or lower or “DD"
Da-1, DA-2, SIP — DAL, DA-Z 59 D"""‘;.,ﬁ,ltf_!' SIR
Up o 25 schoals™, Initial Plan *Initial Plan
peer yesar are eligibbe 4 [SEFTHI'HJ'EI' 1} {Dﬂtﬂhﬂ' 1]
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Y \
Subsequent *Subsequent
Plar Plan
(November 1) | anuary 3y | 7 Cycle 3
ToP-1 - TOP-2

" 3 wear olan

*IFCH ar EC s salachad for
a subseguent plan the final

omract 8 due 13 the
Depantment by May 1
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Differentiated Accountability (DA)
RuleDevelopment

AThe purpose of this rule amendment is to revise
rule language and forms to reflect changes made to
1008.33, Florida Statutes, during the 2017
legislative session as a result of House Bill 7069
which amended many provisions addressing school
Improvement

ARevises definitions, forms and timelines
AForms DAL, DA2, TOPL, TOP2, SIP
ATimeline

21
www.FLDOE.orqg
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Timelinefor Turnaround Option Plans (TOP)

_ fi-cioc:org.

~N s N
J N J
N s N
September 1
November 1
1. MOU T o1
— . — TOP-1
2. Instructional Roster
3. TOP-1
- J - J
e N\ ' N\
October 1 January 31
TOP-2 TOP-2
N J N J
s ™
May 1
L CH or EO final
contract
(if option selected)
- J
Ve 2
July SBM
Supt. and School Board
— Chair presents TOP-2 and
CH or EO contract
(if option selected)

J
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3 Turnaround Options

AReassign/ Closure (RE)
ACharter (CH)
AOutside Entity/ External Operator (EO)

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Reassign/ Closure (RE)

Assurance 1: Close and Reassigdtudents

A Thedistrict shall close the school and reassign studentstoigher f or mi ng school s wi
higher in the districtA new school does not qualify since it does not have a record of performance.

A Thedistrict shall ensure that students are not assigned to teachers rated as Unsatisfactory or Needs
Improvement based on the thrgear aggregated state Valadded Model (VAM) rating and the district
evaluation system

Assurance2: Monitoring ReassignedStudents

A Thedistrict shall monitor the reassigned students and report their progress to the department for three
years on a quarterly basis. Reports shall include attendance, grades and progress monitoring data aligne:
to Floridads Standar ds, r eeapaggiegatefl statee/aMratiag. Thea s s i ¢
district shall provide quarterly reports to tRED.

Assurance3: Reassignment of Teachers and Administrators

A The district shall ensure that teachers rated as Unsatisfactory or Needs Improvement based on the three
year aggregated state VAM rating are not reassigned to other Differentiated Accountability (DA) schools
within the district.

A The district shall ensure that administrators from a school closed through selection of this turnaround
option are not placed at other DA schools within the district.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Charter (CH)

Assurance 1: Close and Reassigstudents

A Thedistrict shall close the school arebpen as a charter or multiple charters,
accordance with section 1002.33,.F.S

Assurance?2: Contracting with Charter Organization

A Thedistrict shall enter into a contract with the charter organization following established
district policies and procedures for contracting veitternal providers.

Assurance 3: Selecting a Successful Organization

A Thedistrict shall select a charter organization that has a record of school improvement in
turning around schools that are higbverty and lowperforming with students of similar
demographics.

Assurance 4: Selecting Instructional Staff

A Thedistrict shall ensure that teachers rated as Unsatisfactory and Needs Improvement
based onthethreee ar aggregated state VAM rating
evaluation system, pursuant to section 1012.34, F.S., shall not be staffed at the school.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Outside Entity/ External Operator (EO)

Assurance 1:Selecting a Successful EO

A The district shall select an EO that has a record of school improvement in turning around schools that
are highpoverty and lowperforming with students of similar demographics.

Assurance2: Selecting Leadership

A Thedistrict and the EO shall ensure the incoming principal and school leadership team have a successful
record in leading turnaround schools and the qualifications to support the population being served.

Assurance3: Selecting Instructional Staff

A Thedistrict and the EO shall ensure that teachers rated as Unsatisfactory and Needs Improvement based

onthethre¢y ear aggregated state VAM rating and on t&h
to section 1012.34, F.S., shall not be staffed at the school.

A If the district establishes a districtanaged charter school, the district shall ensure all instructional

personnel are not employees of the school district, but are employees of an independent governing boaro
composed of members who did not participate in the review or approval of the.charter

Assurance4: Contracting with the EO (Next Slide)

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Assurance 4. Contracting with the EO

A The district shall enter into a contract with an EO to operate the
school, following established district policies and procedures. To
ensure the district is well positioned in contract negotiations with
an EO for the upcoming school year, the following must be
addressed in the contract

A
A
A

A
A
A

Leadership and instructional staffing, curriculum and instruction, assessments and progress
monitoring, professional development and any other identified school improvement areas.

The EO has a record of school improvement in turning around schools that apo¥rgty and
low-performing with students of similar demographics.

The role of the EO in the recruitment, selection and placement of instructional personnel with
proven experience and capacity to serve students who may need intensive remediation and
Instruction.

The role of the EO in the recruitment, selection, placement, training and oversight of the school
| eader ship team, i ncluding specific informat

If the district had a partnership with the EO, the difference in the proposed services changing from
a partnership to an EO.

A detailed budget.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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VAM and DA schools

What are the two factors that impact student learning?

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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VAM Models

Currently, VAM models aigenerated annually
for the following subjects and grades

AReading (4th, 5th, 6th, 7th, 8th, 9th, 10th)
AMathematics (4th, 5th, 6th, 7th, 8th)
AAlgebra 1(8h & 9th)

www.FLDOE.org 29
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Covafiates
ELA/Mathematics

a. Number of subject relevant courses

Up to 2 prior test scores

Disabilities

English language learner status

Gifted status

Attendance

Mobility

Difference from modal age of peers in the same grade
Class size

. Similarity of prior test scores among students in the class

Q@ " ®ao00T

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Covafiates (Continued)

Algebra | covariatessame as ELA and
Mathematics except 3 more are added:

K. Average prior test score on most recent test
among students in the class

|. Percent of students in the class who are gifted

m. Percent of students in the class who are

younger or older than the majority of students
In the grade

fldoe.org

www.FLDOE.org 31
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Value-Added Results and Scores

The formula produces a valeelded score for a teacher,

which reflects the average amount of learning growth of the

0$SFOKSNX& aiddzRSyida |o020S 2NJ

growth of similar students in the state, using the variables

accounted for in the model.

Al A02NB 2F ané AYRAOFGS&a 0K
performed no better or worse than expected based on the
factors in the model

AA positive score indicates that students, on average,
performed better than expected

AA negative score indicates that students, on average,
performed worse than expected

fldoe.org
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Standard Error

Ay SadtAYlraS 2F | 0S|
learning (the score) contains some
Variability.

AThe standard error is a statistical term that
describes that variability.

AUsing the standard error to construct a
confidence interval around a score (like the
+/-3 points in an opinion poll) is a good
statistical practice that can assist In
Increasing the accuracy of classification
decisions. www.FLDOE.org 33
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Value-Added Performancd.evel Standards

Highly
68% 95% Effective
Confidence > Confidence
Interval Interval
- = Effective - Needs
ggregate Improvement
VAM
Score Standard
Aggregate
Score=0

Unsatisfactory

www.FLDOE.org 34
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Changes Since VAM was Created

| R W WP S S W B T |

fldoe.org

AOrisginaJJy, the performance of students component of a

USFkF OKSNXa S@lFtdzZraAzy gl a N
of the evaluation.

Aln 2015, HB 7069 reduced this requirement to 1/3.

AFrom 201112 to 201415, districts were required to use
VAM data for teachers who received scores, but could
decide for themselves how to do so

ADuring 201516, districts were required to use the measure:
and performance level standards adopted by the State
Board under Rule 68.0411, FAC for teachers who receivel
VAM scores

Aln 2017, HB 7069 amended s. 1012.34, FS to make use 0
VAM data optional

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.



http://www.fldoe.org/

& FLORIDA DEPARTMENT OF

fldoe.org

At Least 10
Assessments

At Least 10
Assessments

Had a 1 Year 2016-17

If a teacher has multiple v,
that meat the “ta
in 2016-17” and

www.FLDOE.org
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VAM and the proposed DA Rule

The district must submit the following as part of the TOP
(check boxes

6 The district shall provide the Department, by September 1,
a memorandum otinderstandingMOU) negotiated pursuant

to 1001.42(21), F.S. If an MOU has not been finalized, provide
a detailed status of negotiations.

6 The district shall provide the Department, by September 1,
Instructional rosters for this schaol

The district will be notified of the submission process to ensure
confidentiality and security of the requested information.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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District Steps to Improve Educator Quality

AThe district shall submit a Memorandum of Understanding
(MOU) by September 1, pursuant to section 1001.42(21),
Co{z A¥T uKS“ KIgS | a5¢ 2NJ

A Districts will assure one of the following based on size:

A Fordistricts with more than five schools, the district shall ensure
that the percentage of instructional personnel assigned to a DA
school with a rating of either Unsatisfactory or Needs
Improvement, based on the most recent thrgear aggregated
state VAM, is less than the district average.

A Fordistricts with five or fewer schools, the district shall ensure that
the percentage of instructional personnel assigned to a DA school
with either a rating of Unsatisfactory or Needs Improvement, based
on the most recent threg/ear aggregated state VAM, is less than
the stateaverage.

fldoe.org

www.FLDOE.org
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Additional DistrictSteps to Improve Educator
Quality

A Additionally, pursuant to section 1012.2315(2)(a), F.S., the
district must ensure that the percentage of temporarily
certified teachers, teachers in need of improvement, or-out
of-field teachers assigned to its Targeted Support and
Improvement (TS&I) or Comprehensive Support and

Improvement (CS&l) schools is not higher than the district
average.

fldoe.org

www.FLDOE.org
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District Steps to Improve Leader Quality

AThe district shall ensure that the principal will be replaced
upon entry into districtimanaged turnaround unless
recommended for retention by the RED based upon the
AVRAODARdIZ £ Qa4 GdzNY I N2Pdzy R NBO
length of time since turnaround success, the degree of
similarity in the student populations and any other factor
that would indicate the principal will have turnaround
success with this school.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Steps to Improve Educator Quality

APrior to initial hiring of instructional staff, the school shall
collaborate with the district to review the most recent
three-year aggregated Value Added Model (VAM) provided
by the department.

A Fordistricts with more than five schools, the district shall ensure
that the percentage of instructional personnel assigned to a DA
school with a rating of either Unsatisfactory or Needs
Improvement, based on the most recent thrgear aggregated
state VAM|s less than the district average.

A Fordistricts with five or fewer schools, the district shall ensure that
the percentage of instructional personnel assigned to a DA school
with either a rating of Unsatisfactory or Needs Improvement, based
on the most recent threg/ear aggregated state VAN, less than
the state average.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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TOP Reporting Requirements

fldoe.org

STATE VAM DATA - School% Comparedto District %

3- year Highly Effective Needs Unsatisfactory
aggregated |Effective (HE)|(EF) Improvement | (UN)
VAM Data (NI)

Number of
teachers

School%

District %

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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CAYSEAYS YR ayeada o |
aggregated state VAM classification data
April-July, 2018

Hiring of teachers based on tr#1617 three-year
aggregated state VAM classification (or Algebra 1,
whichever is best)

August 2018
Release of new VAM data
August 201819 school year

Hiring of teachers based on tlR2®1 /18 three-year
aggregated state VAM classification

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Example with 2016l7 State VAM Averages

District # of VAM % Highly % Effective % Needs %
teachers Effective Improvement | Unsatisfactory

Sunshine 17% 51% 14% 18%
Florida 50,724 18% 52% 14% 15%

Which VAM does Sunshine District use?

Depends on number of schools in the distri€they have more than 5
schools and uses their district VAM averages and if it is less than 5
schools, they use the state VAM averages.

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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What happens if a VAM teacher demonstrates
Improvement and Is rated Effective or Highly
Effective for their last year VAM?

fldoe.org

AQuestions to ask if their orgear aggregated VAM
did not raise to E or HE rating:
AWas their improvement in ELA or math? or both?
AWas their improvement with a different grade?

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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VAM and Turnaround

www.FLDOE.org
© 2014, Florida Department of Education. All Rights Reserved.
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Development of a Turnaround Plan

fldoe.org

AThe TOR requires the district to engage stakeholders in the
development of the turnaround plan, which must address
two assurances: district capacity and support and school
leadership and educator capacity and support. The district
must submit instructional rosters to validate percentages of
teachers who are classified by the most recent thyear
state aggregated VAM. A Memorandum of Understanding
(MOU) must also be submitted to address the selection,
placement and expectations of instructional personnel by
the district and bargaining unit.

www.FLDOE.org
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http://www.fldoe.org/

FLORIDA DEPARTMENT OF

fldoe.org

When a district selects RE for a turnaround
option

AwSF aaA3dyk/ ft2adzNBE 6w9u0uyY wSlI &
school or schools and monitor progress of each reassigned
student quarterly for up to three years; shall not be
assigned to a needs improvement or unsatisfactory teacher
for three years according to the thregear aggregated state
VAM classification.

www.FLDOE.org
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Approval and Monitoring of TOPs

fldoe.org

AThe SBE shall approve a ¥ORhen the plan is found to
ONBIFIuUS UKS OZ2yRAUAZYa uz2 AY
or higher during the tweyear implementation period

AAsch,ooI iImplementing a plan shall continue to implement
dzy At AU SEFENYya I INIFIRS Z2F a
monitor implementation of the plan.

www.FLDOE.org
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School Improvement Plan (SIP)

Standard SIP versus Pilot SIP

FLORIDA DEPARTMENT OF
fldoe.org

www.FLDOE.org
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201819 SIP

A There will be 2 format options available in
CIMS for the 20189 SIP
A Option 1:Standard SlRtraditional format)

A Option 2:Pilot SIRcondensed, usefriendly
format)

www.FLDOE.org
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Standard SIP

www.FLDOE.org
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