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Leadership

NCAA 
Policy

Academics



1. Positive Student-Athlete Experience 

2. Power of Culture/ Belonging / Community

3. Engaged Student-Athletes = Retained Student-Athletes

4. Better Alumni Engagement Post-Graduation



S-A Engagement



• “Recruit” Student-Athletes

• Know your Student-Athletes 

• Listen 

• Create Opportunities 



• Coaches

• Administrators

• Athletic Trainers

• Strength & Conditioning

• Academic Advisors

• SAAC/Captains’ Council 



•Limit your focus (prioritize)

•Get started

•Finding resources & maximizing your budget



•Best Academic Team- GPA

•Community Service

•Personal Development

•Supporting Teams

•SAAC



•Project-based & multiple interactions = more impactful

•Servant Leadership



•Award Show- ESPY Style

•Competitions (Kickball/Water Pong/Dodge Ball)

•Make it Social (S-A dance, Talent Show, Lip Sync Battle)



You are not a leader…

until you have produced another leader,

who can produce another leader.
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