
NA: Hi, everyone. This is Nina Amir, the Inspiration-to-Creation to coach and the best-selling author of 

How to Blog a Book and The Author Training Manual. 

 

Today we're talking about speaking as a way to build platform and to promote your books. I'm here 

with my online colleague and friend for the first time meeting face-to-face, I'm meeting with Joanna 

Penn. 

 

JP: Thanks so much, Nina and yes we've been online for years, probably five years no. I've known you 

online and here we are. 

 

NA: That's right. The first time we're actually speaking rather than typing back and forth to each other. 

 

JP: Yes, the miracle of the internet across the world as well because of course I'm in London and you've 

just got up. 

 

NA: That's right. She's heading into her evening and I'm heading into my day. This is very exciting for 

us to actually get to chat today. 

 

Let me start out with a little bit of background on Joanna, just to introduce her to all of you. Joanna 

Penn is a New York Times and USA Today best-selling thriller author under J.F. Penn. She is also an 

award-winning creative entrepreneur, a blogger, a podcaster and an international professional speaker. 

Her site, Thecreativepenn.com is regularly voted one of the best websites for writers and self-

publishers. As she mentioned, she's based in London England. Joanna began self-publishing in 2008 

with nonfiction and continued on to self-publish novels. 

 

In February 2011, she published her first thriller novel in her Arkane Thriller series. In November 2013, 

she launched Desecration, the first in the London Psychic series. Woman after my own heart, I always 

love everything that's a guru and out there. Joanna continues to write nonfiction as well and released 

public speaking for authors and creatives back in February 2014. I think we got that right. Despite 

Joanna's introverted nature, she's as I said a professional speaker, which is our topic today, how and 

why do you use professional speaking to build platform and promote your books. 

 

I really thought that Joanna would be a great person to discuss this topic, not only because she has the 

book, but because she is somewhat introverted. A lot of authors don't want to get out there and speak, 

but it's such a great way to build platform and to promote your books. I remember early, early on in my 

career I was told, “Go out and speak.” I actually self-published my first books so that I'd have 

something at the back of the room to sell so I can actually say I was an author. 

 

I'm really excited to have you here Joanna, to talk about this. 

 

JP: It's great to be on your program. I love talking about this. I think it's something that many people 

are scared on, but there's really no need to be scared and it can be really rewarding as well. 

 

NA: Yes, it really can. Why don't we start out by you telling me a little bit about how you first learned 

to speak in public? Because people are always interested in that. How did you actually get out there and 

begin speaking? 

 

JP: Well, I think people need to start thinking about like what is the definition of “speaking” because 

there are a few steps. For example, when you first want to start speaking, you kind of have to do stuff 
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for free. Maybe you just go to a local meeting and for me, speaking at a writer's group, for example, or 

just a local situation where there's no money involved, you're not like “the speaker”, you were just 

doing something for free, maybe presenting something or maybe at work. In a work situation, doing 

something like that. Then basically once you're starting that risk-free situation and you start practicing, 

it probably took me about a year of speaking for free at various events before I got my first paid 

speaking event. 

 

Then over time you start collecting testimonials, putting on your website, whatever, and then eventually 

you start running away in events and getting booked for speaking. I think that the journey can be quite 

slow. The other thing I did was join a professional organization. I joined the I think it's the National 

Speakers Association in America and I was in Australia, so it's the NSAA in Australia, in England it's 

the PSA. Something different in every country, but it's the same overarching organization and I did 

some professional training. I think that that's a really good thing for people in order to get better at 

speaking and doing some kind of professional training within the journey if you want to do it 

professionally. 

 

I know some people start with Toastmasters, but I felt like I wanted to be a professional speaker as in a 

paid speaker, so I went for that kind of professional route. 

 

NA: I think that's a really nice distinction between Toastmasters and... 

 

JP: National Speakers Association. 

 

NA: Yes, National Speakers Association, because they really are focused on becoming a professional 

speaker. 

 

I started out by speaking at a small church actually. I had some personal growth and spirituality topics 

and there was a church that would hire me. They paid me $25 or $50 and I would show up and they had 

a different topic every month. I had a theme like light or joy. I could never speak on the same topic. I 

always had to come and cater a topic to whatever their theme was, but they would bring me in every 

three months, or four months, and that's how I learned. Sometimes there were five people there, 

sometimes there were 50. 

 

JP: In a church, they're meant to be nice to you as well. That's quite a good starting place. 

 

NA: That's right. 

 

JP: What I would say that I found that most people who are listening to a speaker, unless it's politics, 

but we're not talking about politics, most people are always rooting for the speaker. People are really 

positive and nice in an audience. I found the type of stuff that we speak about, you're always quite 

scared of the people and you realize everybody's just the nice person and they want you to do well. 

That's a good thing to remember. 

 

NA: That's right because they want the information. If you don't do well, then they don't get the 

information. 

 

JP: Yes, exactly. 

 

NA: Right. In your book, you mention eight reasons authors should become speakers. What are they? 



 

JP: I have to bring up my list here because I can't remember all eight. 

 

First of all I think obviously sharing your message and helping in inspiring people is the first one 

especially with the nonfiction authors that you're generally working with, that people want to share 

their message. That's the reason you would speak, but also I found on my own personal journey that 

speaking has been quite transformational for me and I think it can be for many people. You actually 

learn more about your topic for speaking. Things emerge when you speak that maybe you didn't know 

because you have to explain it in a different way and every time even if you do the same talk, you come 

up with new stuff every time and it can help your work deepen if you do that and organizing your 

thoughts into a talk can make your own books even better almost, or your blog, or that type of thing. 

 

That's two and then obviously marketing. You want to sell your books or you want to sell your 

products. Marketing will be runways and if you're speaking for free, then your main reason is often 

marketing because you're not getting paid, but then another reason is income. For me as a professional 

speaker, I am paid to speak. I rarely do free work anymore because as an introvert, which we'll come 

back to, it's very tiring for me. When I speak, it generally has to be a paid event. But starting off, 

definitely I think marketing is a very good reason. 

 

Then yes, that multiple streams of income idea of actually getting paid for speaking and as you said, 

back at the room sales, some speakers can make lots of money, make rain. If you make $500, if you 

make $5,000, there are people getting paid $50,000 and more to be paid speakers. Definitely if people 

are interested in getting paid to speak, think about your market. You and I speak for authors a lot of the 

time and don't pay that well. If people want the big buck, you have to aim for a corporate market like a 

leadership or that kind of level and I never thought about this at the beginning, but definitely if you 

want to get paid, think about who pays. That's important. 

 

Then in terms of other things, most speakers will have to speak at some point anyway. If you're a 

fiction author for example, if you're going to be successful, you will be asked to speak at literary events 

or festivals, that type of thing. If you're a nonfiction author, you might have to go on TV, or speak to 

media and you will end up having to speak. You might as well learn the roads before you go on. Then 

two other things, expenses paid travel. For me a lot of what I do. I'm visiting the Shetland Islands, 

speaking there at Norway in the day and I'm coming to America to Charleston in a couple of weeks, so 

I get to go to places paid for because I'm a speaker, which I think is really good. 

 

And then the final one I've got here is serendipity, which is you never know who is in the audience or 

what opportunities may come from that day. Don't count the number of times where things have 

happened because people have heard me speak. It's like you stand out in the crowded market. If you're 

a good speaker, you will stand out and people will remember you. It will just snowball from there. I've 

actually never have to pitch for work in six years of being professional speaker because people come to 

me through my website or word of mouth, hearing me speak at something else. Yes, those are eight 

reasons why. Everyone should want to speak now. 

 

NA: That's right. They should. 

 

There are also a lot of different types of speaking that an author could do. Do you feel that some are 

particularly better for building author platform or promoting books that you want to mention? 

 

JP: Well I think it depends on your personality, also what type of book it is and also the market you're 



aiming for. Again, if you're aiming to speak at a big conference, then it will be more like a keynote. It 

might only be half an hour, which is not very much time to get your meaning across and actually, I 

think you have to be more of an inspirational speaker if you're doing keynotes. You can only really say 

a couple of things in half an hour. 

 

I tend to do much longer things so I do content speaking. I might do a whole day. Mainly I do whole 

day conferences that I do all the content for which is pretty knackering, but I like doing that because I 

can change people's lives if I have them for a day. I really don't think you can change people's lives if 

you have half an hour. You can fire them up, but then they don't have the information to carry on. I 

think it will depend on what your content is. You do a lot of quite practical work in your blogging and 

nonfiction stuff. You probably do more content as well, right? 

 

NA: Yes, primarily. I've done a couple of keynotes that were more inspirational and then I do some 

workshops like you. I don't do all day, but I've done half day. Actually that's not true, I did do an all day 

one. Yes, I've done all sorts. 

 

JP: Yes, I think it's good to be able to adapt to your content to whatever comes up, but people will find 

there how much stuff they had and what they want to do I think through their material, really. 

 

NA: Right. Well, then I think that if you do the short speeches, you may find that you get more people 

buying books at the back of the room. We're leaving the room to go to the bookstore to buy because 

they've only gotten so much and they want to take more of you home, whereas the longer events may 

be better at building platform because people want to sign up for your list, they want to stay in touch. 

They're still going to probably buy your books, but they're... 

 

JP: Well actually normally what I do is I package the eBook in with the fee so as part of coming to a 

whole day workshop with me, I probably be on book marketing or it will be in business for writers and 

I just include my eBook as part of the price of the day. They get that anyway as an eBook format, 

which of course doesn't cost us anything extra and then they can go by the print book if they want to. 

Most professional speaking kind of gigs will have some option for packaging your books and if other 

people are paying you, or if you organize it yourself you can do whatever you like. 

 

NA: Right. Keeping in mind the desire to build the author platform and eventually to sell books, those 

listening may speak before they have a book, as well as after of course because some of them are 

building platform before and some are promoting their books afterwards by speaking. How does an 

aspiring or a published author decide what topic they're going to speak about? 

 

JP: I think the first one is really thinking about what your income goal is. As we mentioned there, the 

difference there is do you want to make more money from the speaking and have the book as kind of 

extra, or is your goal speaking book course, or consulting, or coaching? Think of the funnel that you 

have and then consider where you want to put your energy. 

 

Then once you've decided on your target market, you can then design – ideally you would design a 

book and a talk to go together. I've kind of reverse-engineered that and I write my books, then I come 

up, and then I have a talk as well. I think that's probably the main thing, is to think about it that way, 

who you want to make money from, who are your target market and then also break that down into 

smaller chunks. For example something like communication, it could be books on communication. You 

could split that into different things. If you're talking to a group of managers about how to 

communicate with employees versus a group of parents about communicating with their teenagers, you 



will make more money from the managers and be able to package books there, but you will have a 

different market with the teenagers. 

 

I think that's probably a big thing. What else? Is the question more like how do you decide what book 

to write or what to speak on? 

 

NA: What topic to speak about. 

 

JP: Yes. Well, I kind of put them together because we're talking to authors. Then once you've got your 

target audience, you can think about the length of stuff and what they actually want. I really 

recommend doing a survey with your audience in terms of what do they actually want to know. I've 

made this mistake recently. My book Business for Authors: How to be an Author Entrepreneur, it's an 

obvious title, but actually the market is very small whereas if I'd have called it “How to Make a Living 

With Your Writing,” I would have got a bigger audience because it's actually phrased in a different way. 

I only learned that from putting the book out and then talking to people, but if you do that the other way 

around and you actually ask people and do a survey first, that will really help. 

 

Then obviously you have to think about the fuzzy reasons like what are you excited about as a person 

because that really comes through in your talk. For example I'm quite bored of talking about book 

marketing. 

 

NA: I can understand. 

 

JP: Which is why when you said, “Oh, do you want to talk about speaking?” I was like, “Yes, I'll talk 

about speaking, but I don't want to talk about all the marketing stuff.” I like talking about Business for 

Authors at the moment, but I think you need to keep your energy up on these things, otherwise you're 

not giving enough to your audience. Very important. The other thing is to think about both your talks 

and your books in a sort of series way almost. Try and split what you know into smaller chunks and 

then have different offerings around those chunks, really. Then my aim is to have a book per chunk. 

 

NA: Right. Actually you can have a book that you break down into talks. Each chapter might be a 

separate talk and then... 

 

JP: Then that now, the microbooks are the trend anyway. Probably having a number of smaller books. 

Although this is also interesting, I prefer having a big book. My How To Market A Book is pretty big 

compared to most people's marketing books. Because as a speaker, it's nice to have a chunky book 

whereas these little microbooks that are trending on Kindle for example, you just can't print them or 

you can, but they're like a pamphlet. I think people need to decide where they want to have the one 

kind of seminar work printed, chunky book all lots of little ones, but as you say, that doesn't affect your 

talk. You can have lots of little talks, the question is do you want lots of little books as well? 

 

NA: Right and the other thing to consider is when you're up there on the stage, with an eBook you can't 

hold it up. 

 

JP: Yes. 

 

NA: There is a benefit to having both the printed book – maybe a big book, your long full-length book 

and then having some smaller eBooks, which is what I've been doing as creating the full-length book 

and then eBooks that help promote it that go off on additional spin-off topics. Then you can actually 



speak on those topics as well. 

 

JP: Yes. I think this is generally the attitude with our content whether we're speaking our content, or 

writing our content, or recording our content with podcasting audio books or whatever. It's always how 

do you package and organize it in a way that will help the targeted group of people? That can be quite 

difficult. 

 

The other thing we've seen – was it Jay Baer with Youtility? He did this book Youtility and now he's 

spinning off into Youtility for accountants, Youtility for real estate agent. You can package it in that way 

as in keep the same core material, but package the talk for different groups of people and again kind of 

repackage the book for those types of people. That communication example would be one of them or 

you're blogging for accountants, blogging for authors. You can spin the same content into multiple 

different way, but that's where I would say your creative mind, but certainly I'd get bored with talking 

about the same stuff. You have to keep that balance of income, book sales, boredom. 

 

NA: Right. Creative types where I was going off onto some other topic. 

 

JP: Yes. I was like, “Talk about this.” It's like, “No, not interested anymore.” 

 

NA: “I'm off on something else. No.” 

 

JP: Yes. “Let me talk about this.” 

 

NA: So what about for novelist? Because novelist, we hear a lot about them doing readings, but I think 

readings are not even so popular anymore. Primarily these days you're a novelist, how do you 

determine a topic for a talk if you're not going to do a reading? I get asked this all the time. 

 

JP: Okay. Usually as a novelist, you will not get asked to talk so much as be on a panel. Often at 

literary events, festivals and conventions, you'll get to go on a panel, which I think panels are awful 

unless I'm the chair so I can control it. But essentially you will generally get to say a couple of things 

on a specific topic. I think phenomenally it's the best thing to remember and in fact for all speakers, is 

it's not about you. It's actually about the audience so you always have to be thinking. The people 

listening don't know about your characters, they don't know who you are, they don't care who you are. 

You have to stand now in some way on a panel by saying something that's useful, or interesting, or 

funny, or something for the audience. That can be quite difficult. 

 

That's one thing for fiction authors who will be panels at events. The only thing there is to try and get 

on a panel that is around your genre like I try and get on super natural thrillers, or action adventure 

thrillers, or female characters, that type of thing. Then you can do your research about the other authors 

and be a good panelist and don't grand stand, but it's the worst thing in the panel, to grand stand. 

 

That's one thing and then the other thing you might get asked to do is to do more craft type things. For 

example I'm speaking Italy on writing a best-selling thriller, same top tips, but again then you're 

speaking to authors. So you're mostly speaking to authors and you won't generally speak at conventions 

to readers unless it's on a panel. This is very little otherwise. Then if you are asked to do a reading like I 

was on a radio show and they asked me to do a reading, it was awful because you go from this type of 

chat to trying to read off your way, just like a completely different way of speaking. It's practice and it's 

performance. I think we're all speaking especially as an introvert. You have to even this kind of 

speaking, you have to almost push your energy a bit more, you have to perform what your content is 



because you have to somehow communicate with energy and the worst thing to do is like mumble, 

mumble, mumble with your face in a book. 

 

If you read badly or perform badly, no one's going to buy your book. If you performed well, even if 

they're not even interested in your type of book, they are likely to buy it. Alexander McCall Smith is 

someone who comes to mind for me as someone who I heard at a festival and just went, “Wow! He's 

amazing. I'm going to buy his books.” Those are some of the ways. 

 

NA: Right. I think the performance part is very interesting. I actually took a course one time on 

speaking and one of the people was an acting coach. One of the teachers was an acting coach and it was 

very interesting because I never thought about it that way, that I actually had to perform, that I had to 

get up there and actually, I worked with a piece from one of my shorter books, an eBook of mine. I 

worked with one of the sections where I could actually act it out and it was very interesting to do that. 

 

JP: NSA does this training as well and they often have improv people coming to do improv training 

where you have to step into that, in that performance and saying yes. I think doing this kind of training 

is very empowering whoever you are because it is that learning to perform, but also relaxing and 

realizing that the blank you get or the anxiety, it goes away. You can step into it, but that performance 

aspect is so critical and the same with video like having the expression, but you have to be – I think of 

it as like being 150% you. It's still you, but authentically you, but with some over. Otherwise you can't 

keep people's attention. 

 

NA: No, you can't. It's awfully boring to just sit here, “Meh.”  

 

JP: What we do most of the time is I sit here and I type in silence. I can't be that person when I'm 

performing to an audience. You can't. You have to give yourself a bit of a boost. 

 

NA: Right. What about getting ready for an event? Three to five maybe ways you suggest that a 

speaker get ready for an event? 

 

JP: Well, one thing is really to prepare your material. That's fine obsessive about it. Going back even 

further when you're talking to somebody about what you're going to do, it's making sure that the right 

technical equipment is going to be there finding out who the audience is, tailoring your material to fit if 

you're doing slide presentations, that type of thing. So there are all kinds of practical stuff before you 

get anywhere near the event. 

 

Then on the day of the event itself, I do a lot of stuff around the room. I always move stuff around to 

get everything the way I want it to be. I'm chronically early always. I'll also listen to quite upbeat music 

on the way to the event to try and put myself in that space. I will have prepped all my slides to the point 

where they match the expectations of the audience. I tailor to the occasion and I also try and do 

questionnaires beforehand. You can just use Google Forms, it's free, to try and get some idea of who 

the group is. That's more if you're doing a seminar or a workshop, but if you're speaking at a 

conference, you need to know who the people are. The worst, worst thing is where you hear a speaker 

who just totally gets the audience completely wrong, really wrong. It's like, “What are you talking 

about?” It's crazy. 

 

Yes, preparing your material, arrange it, get in there early, listening to the music. I always have a 

checklist of stuff even though I know what it is. For example I've got a Mac and I always, always 

especially with a Mac, you get the Mac adapter. Always have your own adapter, your own clicker thing. 



These are not very expensive, but with a Mac you should also be saving your presentation on 

Powerpoint and putting out a USB stick. I also put it on the cloud and I also create a download page for 

all my talks so that one, people come to my website and download the slides, but two, they might sign 

up for my list. That's a good thing and also I make sure I have the slides there so I know that I will 

never, ever be without the material. That's kind of completely done. 

 

Once you're set up and everything, speaking in terms of your voice and stuff, I always need to go to the 

toilet a lot beforehand, but once I'm off, it's all fine, but yes, I think that's probably the main things. 

 

NA: Great. I have something I call top cards because that's how I started speaking like in that church. I 

would print out 5x8 cards with just bulletpoints on them so that way I wasn't holding some big piece of 

paper. It's big enough to read, but small enough to hold without it covering me up or anything and I 

always print my presentations out on those now. It's the actual presentation, but it's on these cards and 

if something were to go wrong and I couldn't do a presentation, I couldn't use my computer, I have 

something in hand. 

 

JP: I do that, too. I always print everything out and that also helps you to figure out your timing as well 

because if you're not halfway through, by halfway through. 

 

NA: Right. 

 

JP: You need to do something and the most important thing I think is to always be thinking about the 

audience. If you are late, you're not getting through the material, they don't need to know that. I never 

apologized. It drives me nuts when people start apologizing, when the speaker apologizes to the 

audience. You don't need to do that. They shouldn't know that you're feeling bad in any way. You 

should be seamless to the audience. 

 

NA: Right. You mentioned Powerpoint and keynote. Do you recommend that authors use presentations 

like that? 

 

JP: Again, it really depends who the audience is. If it's a keynote – well, generally people do now at 

conferences and stuff. It will really depend because I mainly do longer form like full days or an hour, or 

four hours, or whatever. I always have slides. But I don't do deaf-way Powerpoint kind of things. I do 

more like Ted Talks. If people watch Ted Talks, you'll see nowadays people use like one big image or 

lot more images than you would have in a say corporate organization. If you're speaking to a corporate 

organization, then fair enough, but [inaudible], but generally I use a lot of images. When I'm teaching I 

have the visuals of whatever I'm teaching. 

 

Yes, essentially I also think it's a way of writing a book. I think people are already speakers and they 

want to write a book, actually preparing a slide pack of a talk will help you organize your material and 

then you can actually turn that into a book. What I recommend a lot of speakers is actually performing 

your talk to yourself at home with an MP3 recorder and then using that transcription as the basis for 

your book. I find that organizing a slide deck into a story because every talk is a story. It has to be in an 

order to leave people through a journey during that period of time. That will naturally structure a book 

if you get it right. 

 

I'm actually turning my Business for Authors talk back into a smaller one of how to make living as a 

writer through what I've done as a talk. It's kind of working both ways now, it's quite interesting. 

 



NA: Right. That's a great way to repurpose the content and people are also repurposing their slide 

decks, putting them up on SlideShare. 

 

JP: Yes definitely. I have done some of that, but because I try and encourage people not – because I 

have this download page with stuff they paid for, I try and not use my exact slide deck on SlideShare 

because they paid for it. I think you can do that if you're speaking in a very public environment, but if 

you're running like a seminar or something, I don't usually do that. 

 

NA: Tell us a little bit about this download page and how that works because it's a pretty cool way to 

get attendees to your website and also to get them onto your mailing list, which is a big part of building 

platforms. As a speaker, we want to use these events where we're speaking at as a way to build our 

mailing list. Tell us about what you're doing. 

 

JP: Yes. I have a WordPress site so it's really easy on WordPress because you can create a password-

protected page with the standard WordPress software. I just set up the page, create the password, make 

it really easy and then I include the slide deck in PDF. I often include the eBook of whatever book is 

most relevant to the audience and then I'll have a whole list of other things. The Author 2.0 Blueprint, 

which is free and that's my email list mechanism, the podcast, a whole lot of other stuff. 

 

When I start the speaking event, I'll say to people – and this is it if it's a longer one. I'll say, “By the 

way you can download the slides. You don't have to take all the notes down. You can download the 

slides at this URL.” I'll give them the URL and the password and I'll just do that for every event. It 

takes like five minutes to set up and that drives people back to your website. 

 

You can do that with handouts and also, I don't print stuff anymore for events. I just get people to 

download stuff later because it can get really expensive. 

 

NA: It can. 

 

JP: So I put Hangouts on the download page, the eBook, links, you can do workbooks and whatever 

you like really, but if they're in PDF format, it doesn't cost you anything plus it gets them to your 

websites. It's amazing. 

 

NA: Yes. When I go to events I'll pass around a mailing list, but that's a little less. I get more people in 

the room to sign up, but then I still have to input them all. I use my virtual assistant. She'll input the 

email addresses and names, and I can gather quite a number at a big conference of new email 

addresses, but it's a little inefficient rather than sending them to your site. 

 

JP: Also, I never enter anybody manually. Because I have double opt-in I feel like if they care enough, 

they'll join now. You know how. It's when your email list gets really very big, you end up paying a lot 

of money for it. I tend to self-select people and say, “You can come and sign up if you want. Otherwise, 

bye bye.” 

 

NA: Since you're an introvert and many are the people viewing this or listening to this program are 

going to see themselves also as introverts or they may feel fearful of speaking. Can you explain how 

you get into the speaking state of mind? How do you work up the courage to move through your fear, 

get excited and go on stage so that you can inspire them to do that same? 

 

JP: Yes. First of all I think some people don't understand what an introvert is. Really, an introvert is 



someone who gets energy by being alone and extroverts get energy by being with people. What that 

means for introverts is we're generally very tired when spending a lot of time with people and it can be 

very draining. If you're not in the right state, you just can't do it. You'll actually find a lot of speakers 

are introverts, like a lot of actors, a lot of performers are actually introverts and will tend to disappear. 

 

What's so funny is I might connect with somebody like this and say, “Oh, I didn't see you at this event, 

on this event.” Basically when you're an introvert, you don't necessarily hang around, you tend to go 

back to your room. One thing to do if you're going to be an introvert speaker is that you got to manage 

your energy. I've done this very poorly in the past, but I've learned. I have to schedule a couple of days 

before I do the speaking and a couple of days after the speaking to make sure that I don't overbook 

things. Be really careful of what you book. Now I generally only do one per month or like I'm doing 

this multi-day event in Charleston, but I will make sure that I disappear and find somewhere to go. 

Make sure that there's somewhere you can go to get away from people. It's often just the toilet. Just go 

sit in the toilet, escape and just breathe. That's really important. 

 

I do take painkillers. Often before I speak I'll take painkillers, just gentle ones because that almost 

dampens down the buzzing energy. But in terms of the kind of taking myself up, I do write in my 

journal, which isn't really an introvert/extrovert thing, but I do prepare by setting my intentions and 

then I do listen to loud music. I have like a playlist that I play that puts me in that particular state. 

People will have different things and then when I'm in the room, I have certain clothes that I wear as 

well, certain jackets, make up, it's almost like you put on your persona. 

 

You just have to shift your brain into it, but the speaking really, listening to the pumping up music is 

like everything you listen to in the gym when you're cycling or something, really helps. 

 

NA: I think people don't realize how you can still be authentic and put on that persona that you're 

talking about. I know for me I used to do that. I still do it. If I go speak a course, I spent a lot of time 

doing my make up, my hair, and making sure I look just right. When I go out the door, I have that sense 

of I'm a speaker. I'm a professional, I'm an expert. Someone is coming to hear me speak because I am 

an authority. Rather than sitting in the audience and thinking, “I'm here as a student to learn” is a very 

different energy. It's an energetic thing and I used to practice it even as a volunteer at conferences. 

 

I volunteered for the San Francisco Writers Conference for many years before I spoke there and I 

remember dressing well even then. Just dressing, doing my hair and my makeup so that people would 

look at me and go, “Oh, she must be someone important.” Because there is this aura of people who are 

putting themselves out there as an expert and it isn't that they're inauthentic. It is just an energetic thing 

you're doing that psychs you up, that allows other people to realize that this is who you are and it's 

really quite helpful. 

 

JP: Like we said, you're job is to serve the audience and therefore, if you're not exhausted, you have to 

give up yourself to this audience and share authentically as you say and as an introvert, I find on giving 

my energy to the audience. That is what I am there for. Yes, you put on that professional face and even 

if you don't feel like it on the day, you ramp yourself up, you do it and you give it your best. 

 

Although I would say that what I've discovered and I find it really interesting is as the speaker, you are 

the very worst person to judge your own performance. I come up stage and I felt devastated like I've 

just felt, “Oh, I just didn't do that very well.” Or, “I made a mistake.” Or, “I shared something that was 

too much or something.” And then I hear the most amazing testimonials, or tweets, or people just say, 

“Oh, wow, that was amazing.” Then there are some days I'll be like, “Yes, I nailed that. That was 



brilliant.” And then there was no reaction whatsoever. 

 

I think it's very important to prepare, do your best, give the best you can and then you almost have to 

let go. You just have to let go of the result because there will be people in the audience whose lives may 

have changed, who you will have touched and you may never know, or they may come to you years 

later and say, “I heard you at this event and you changed my life.” That's brilliant, but you may never 

know that. You're going to have to just let the audience take it and there will also be people sitting there 

like this who are totally resistant to you and you just have to let them go as well. You just have to do 

your best, give it all and then relax. 

 

NA: Definitely. 

 

What about fear in general? You've talked about being an introvert, but a lot of people are afraid to get 

up and speak. Do you have any suggestions for them? 

 

JP: Well, I think first of all is to acknowledge that everybody gets it. I really haven't heard any speaker 

say, “Oh yes, it's brilliant.” And they're probably lying. I get really bad stomach beforehand like 

always, always before I speak. You just have to acknowledge that as something that happens, but I had 

a teacher who I did some training with – Robert Rabin who is amazing – and he talked about you need 

that extra adrenaline, that extra energy to give it back to the audience. Instead of thinking of it as a 

negative thing, you think about it as a positive thing. It's almost like reframing the energy into 

something positive. It's like, “I'm feeling this. This is extra energy that I need.” And Robert cause that 

shock to you, that creative energy that we need to give it back to the audience. 

 

That's one thing. It's reframing the inevitable anxiety feeling and second thing is I try and enter the 

room, or I am in the room earlier, or I'm in the audience earlier and I try and meet some of the people in 

the audience. I will go to them and say, “Hi. What are you hoping to get out of this session?” Or, “What 

do you write?” Or whatever your topic is, meet a couple of people so that when you're speaking, you 

can look out and see those people and realize that they're just normal people. They will often smile at 

you some more and be more encouraging and nod because they've already met you. That's really good. 

 

Also, visualization, breathing exercises, meditation, classic anxiety-management techniques – really 

good. But probably the main thing I think is just understanding that those feelings, like the feeling of 

anxiety, which may be ranging from stomach pain and needing to go to the bathroom a lot, sweating, 

dry mouth, that's the most ridiculous thing. Dry mouth, then you drink and then you need to go to the 

toilet even more, go circles. Understanding those bodily functions are related to anxiety, but you just 

deal with that and accept that as part of the process. 

 

It still not gone away from me after six years and possibly never will. You just manage that. The other 

thing is get over yourself like it's not about you. So the audience is thinking, “What's in it for me?” 

They don't care about you, they care about the topic and what you're teaching or speaking on. If you 

think about that and you just think, “It doesn't even matter. As long as I deliver, they will take 

something from this.” Yes, get over yourself, I think is probably the final word on that. 

 

NA: Yes, I think that's very good advice because if you're focused on them, not on yourself, you're 

going to have less fear. 

 

JP: Exactly. 

 



NA: Because if you're serving them, then you've taken everything away from, “How am I performing?” 

As opposed to, “Am I giving them what I need?” 

 

JP: Yes. That's what I write in my journal. I take my journal, I would sit in a cafe and I write thank you 

that I can give of myself. It's like an affirmation, “Thank you that people find this really useful.” I 

always wrote the same stuff, “Thank you that all the technical stuff works. Thank you that I have 

enough energy.” I kind of set the intention of what's going to happen and always focusing on, “Thank 

you that I can serve this audience and that they get a lot out of it.” Almost changing your, “It's all about 

me and my fear” to them and their success. 

 

NA: Right. I'm sure you could probably do that with readings as well. For the novelist, if they're 

worried or they're concerned about their performance, it's the same idea. Right? 

 

JP: It's not the same at all because with a novel, you're only meant to read for a couple of minutes and 

with a novel, read a couple of minutes will never be useful information. It's so hard to find a section of 

a novel that you can read in a couple of minutes that's so – with nonfiction it's easy because you know 

you can give someone a nugget of good stuff in a couple of minutes. With fiction, it's blooming 

difficult. With fiction I try and find a section, I try and read a section that will at least keep some kind 

of curiosity or that is in or about an interesting place, or character, or something. But it's very difficult 

with fiction. 

 

NA: Okay. What about video and audio? Even course creation because I know you've created courses. 

For those who don't want to leave home and speak, maybe they're too afraid or they're not ready yet to 

go out, do you recommend that they do video, or audio, or create courses, things like that as a way to 

get their feet wet as a speaker? 

 

JP: I don't know how much it will help you with speaking because of course, there's nobody there. But I 

do think that if you want to do video courses, you have to do it like we're doing it and that you have to 

pretend there's somebody there. Obviously you are there, but on my courses that I've done, I would be 

talking as if you were there and I would be showing you my screen or whatever. But you still have to 

pretend there's somebody there. When you're speaking, there might be a lot of people there so it's quite 

different. But you do have to have that push personality, that extra, being interesting and expressions 

and things. 

 

This kind of comes back to the business of speaking in general and that you have to decide, “How am I 

making money from this? Am I being paid to speak?” In which case the book and the course is 

separate. Is it free speaking? In which case I need a core, a book and upsell. Most speakers will have a 

book, which might be $10, $15 or $20. Then they'll have a video course, which might be $100, $200, 

$500, then they'll have some kind of coaching or another bigger, might be $5,000 or another event. 

Most speakers will have this hierarchy of materials. 

 

I would say to everyone, doing video training is brilliant and most people will pay more for video 

training than they will for a book. The biggest problem I found with doing video training because I did 

it pretty much the last four years, the biggest problem is that aging of the material. As soon as you 

record a video, as soon as we're doing this, we're trapped in time. People will see Nina and Joanna at 

this point in time and within three months, six months, this probably is less aging than say, my stuff on 

book marketing. Book marketing changes every five minutes. Like that poor lady, if you speak to her 

on Facebook, it changes every five minutes. 

 



NA: Mari Smith, yes. 

 

JP: “How can you teach Facebook? It changes?” What people have to consider, coming back to the 

communication thing earlier, that might be fine because there's plenty of timeless. But if you're talking 

about technology, or internet stuff, or anything that might age, I would say from my experience there is 

a time period for your courses and you'll have to redo stuff over time and it's much easier to update in 

eBook than it is to update a video course. I would say from my experience, plan your material so that 

you only have to update certain sections. Otherwise it will go out of date and that would be annoying. 

 

NA: Right. I would agree. 

 

JP: I think the whole idea is to be thinking how do you package all the bits and bobs so that they create 

a good experience for the consumer, that they help you organize your material and that they make you 

the best amount of money. 

 

NA: Right, but it is a way of speaking as is podcasting so I wanted to make sure we touched on that 

before we end it because podcasting has become quite hot right now. Of course this is something I'll 

probably have to cut out 10 years from now. 

 

JP: We'll just work on it. 

 

NA: Nobody's doing that anymore, but in any case you have a successful podcast and that is kind of 

internet-based speaking because lots of people, hopefully, are listening to you even though you can't 

see them. I think it's a great way to build a platform and to promote your book. Do you want to speak 

about that a little bit? 

 

JP: Yes. Most people either do interviews, or they do chat as in multiple hosts so it is more like 

speaking where as when you're doing video courses, it's often you on your own recording material. For 

my podcast, I do interviews like this and then on YouTube you put on your make up and do your hair, 

whatever, and you have to perform for the time that you are on the show with somebody else. Again, 

you do have to think very much about the audience, you have to ask questions and talk about stuff that 

is interesting to the audience. There are a lot of scales with podcasting that definitely go across both. 

 

The other thing I think, podcasting and doing video does help you get over yourself, which again is 

kind of another thing. Like I hate my voice. I'm sure most people – we all hate our own voice, don't 

we? We don't like being on video, there are lots of things that you get over when you do this stuff like 

you realize really, people don't care. And they will like your voice whatever your voice is. There will be 

an audience for your voice. Whatever you look like, there will be an audience for who you look like. 

You might be like 68-year-old grandpa versus 21-year-old whatever with the hairstyles. There are still 

an audience for all types of people. I think that's probably getting over yourself in general. 

 

If you have a thing with podcasting that's there, it's like standing out again because there's quite a 

technical level of stuff you have to do to have a podcast. Even though everybody is doing it right now, 

actually everybody isn't doing it right now. It feels like everybody's doing Kindle books, but it's funny 

how when you actually look at the broader population, most people are not doing Kindle books and 

most people are not podcasting. You can still stand out in this space. Whatever your niche is, you will 

be able to find an audience if like all of these stuff, you give it time. That will probably be my biggest 

thing with speaking, with books, with podcasting. You have to give it time. 

 



I'm on episode 212 of my podcast and I've been going for five years, I'm speaking for six years and 

publishing for seven years. I'm making a living now, but it took several years before I was making a 

living. I would say just be patient with all the stuff, give it time and focus on growing your skills like 

anything. Eventually, it will pay dividend. 

 

NA: Right. But I would think that also doing all these things, this podcasting, the courses, video, all 

these things help you become a better speaker because you're getting used to... 

 

JP: Organizing stuff. 

 

NA: Yes. Organizing your material, picking your topics and actually talking about them so that then 

when you go out and speak in front of an audience, you're more comfortable. 

 

JP: Yes. Although the difference I think with any kind like we are here, we can get some kind of energy 

from each other, but I do find that when you've got a live audience there, you react to the energy a lot 

more. It's very satisfying. I would say that as we're finishing, speaking can be life-changing for you and 

it can be life-changing for your audience, and I certainly won't stop doing it. Even if I become like 

Steven King-famous for my fiction, I still like to speak because I think that connection with an 

audience is so valuable. It's one of the best things I do, definitely. 

 

NA: Great. So tell our viewers and our listeners about the book, Public Speaking for Authors and 

Creators and where they can get a copy. 

 

JP: Yes. It is in eBook and print book on all the stores. It is called Public Speaking for Authors, 

Creators and Other Introverts, but actually 99% of it is for any kind of person wanting to speak. I just 

put the introvert stuff in there as well. Yes, it's available there and my site is Thecreativepenn.com and 

the podcast is Thecreativepennpodcast if anybody wants to have a look. 

 

NA: Great. Any other things you'd like to tell them about speaking or about how to find you? Because 

of course we want them to be able to find you. You already mentioned Thecreativepenn.com. 

 

JP: If you come to the site, there's the Author 2.0 Blueprint, which is all about writing, publishing, 

speaking, marketing and I guess I'm on Twitter @Thecreativepenn as well if anyone wants to ask any 

other questions. 

 

NA: Great, super. I think that's it unless you want to leave our listeners and our viewers with one last 

tip, maybe on building platform with speaking? 

 

JP: I think that [inaudible]. But as we said, this is so rewarding on so many levels. I've spoken in the 

jungle in Barley, speaking on Wild Heritage Centre in Italy, spoken in Stockholm – this can be as well 

as a very rewarding thing. It can be a very exciting way to travel the world, meet people, make money 

and help people. It's very rewarding. I hope that our listeners will get on and do some speaking. Thanks 

for having me, Nina. 

 

NA: Thank you and this has been wonderful. I agree with you 100%. For me, speaking is one of the 

most rewarding things I do. I hope everyone listening will go out there and try their voice at it. Thank 

you so much, Joanna for being here and for sharing all your great information, expertise and 

experiences. 

 

http://thecreativepenn.com/
http://thecreativepennpodcast.com/
http://thecreativepenn.com/
http://twitter.com/Thecreativepenn


JP: Thanks for having me. 

 

NA: Yes. This is Nina Amir, the Inspiration-to-Creation coach. Go out and achieve more inspired 

results. 


