
NA: Hi, this is Nina Amir, the Inspiration-to-Creation Coach and the author of the best-selling books, 

How to Blog a Book and The Author Training Manual, as well as several eBooks. Today, I'm here 

talking with Dana Lynn Smith about book marketing but specifically about virtual book tours and I'm 

really excited to talk about this topic because I actually have used virtual book tours as my primary 

means of book promotion when I launch my books, so I'm really interested to hear what Dana has to 

say and to introduce you to her. 

 

Dana Lynn Smith teaches authors how to sell more books through her Savvy Book Marketing blog, 

newsletters, podcast, guide books and training programs. She has a degree in marketing and 19 years of 

experience in the book publishing business. I've been involved with Dana for many years now and I've 

used a variety of her eBooks, and courses, and I'm always really impressed with the quality, and the 

detail and the ease of use of whatever she produces. In particular I found her eBook, Virtual Book Tour 

Magic: The Secrets to Planning a Successful Book Promotion Tour. Really helpful when I planned my 

first tour for how to blog a book when it was released, all by myself. 

 

I later decided to get some help with my virtual book tours but initially I did it myself and I relied on 

Virtual Book Tour Magic when I did that. If you want to take a look at that, you can actually go to 

Bit.ly/virtualbooktour-NA. At this point I would like to welcome Dana. 

 

DLS: Thank you, Nina, I'm glad to be here. 

 

NA: Well, like I said I'm so excited to have you here talking about this topic because it is the primary 

way that I have promoted my books, is with virtual book tour. I'm really excited to talk about this. 

 

Let's start out with a little bit of history. I did mention that you have a degree in marketing and 19 years 

of experience in book publishing but how did you actually get involved in book marketing? 

 

DLS: Well, back in 1992, I went to work for a business book publisher and I spent 13 years there. Then 

when I left there, I started my own company where I helped authors learn how to promote their books. I 

did get quite a bit of experience with the publishing company first. 

 

NA: Okay, great. And how has book marketing changed over the years? 

 

DLS: Well, it has changed in an awful lot since the early 90s. Of course today eBooks are much more 

prevalent and it's so much easier to publish a book today, either a print book or an eBook than it used to 

be. The marketing itself has changed a lot because online marketing makes it possible for authors to do 

their own promotion and to promote directly to consumers. Of course that's one of the keys to virtual 

book tour, is a good way for authors to do promotion directly to potential customers. 

 

Another thing that has changed a lot is there is so much more competition. You have a number of books 

being published every year is just huge. That presents challenges for authors. They have to really have 

a good book marketing plan and really be willing to put in the effort that it takes to get out there and 

promote their book with all these other competing books. 

 

NA: Do authors go on physical tours anymore? Like from store to store and city to city? 

 

DLS: I don't think so. If you've got a big publisher behind you and you're famous, then you might still 

do that but I think most authors, even the ones who have publishers don't do a lot of that anymore. 

Online marketing is just so much more practical. 
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NA: Right and reach so many more people. 

 

DLS: Yes. 

 

NA: Explain to our listeners what a virtual book tour is exactly. 

 

DLS: Okay. Well, a virtual book tour is a way for authors to promote books by making guest 

appearances and it's usually done during a set time frame on things like blogs, podcasts, radio shows, 

social networks or other venues. I prefer the term “virtual book tour” but some people call them “book 

blog tours” or “virtual author tours.” You might also see it abbreviated as VBT and the locations where 

the author is making their appearances are called “tour stops” and then the blog owners or people who 

are interviewing them are called “tour hosts.” 

 

Quite often the virtual book tours being done is part of the launch of the new book but really, they can 

be done any time after a book is published. And another great thing is virtual tours are just as effective 

for fiction, non-fiction and children's books. The only difference is the venues where you would appear 

and the type of content that you create. 

 

The other thing that I love about them is that it's very, very low-cost if you organize it yourself. Really 

the only cost that you would have is if you have a printed book, would be the cost of printing and 

mailing books to your tour host. But everything else is pretty much for the virtual tour. 

 

NA: Is there more than one kind of a tour? 

 

DLS: Well, I think so. I actually, in my book, talk about several different kinds of tours. What I call the 

traditional tour is a tour that last usually from one to three weeks and usually everyday or every 

weekday. You go to a different tour stop. A typical tour might have 10-15 tour stops on it. At each tour 

stop, you are providing original content to the host who is hosting that day and the great thing is that 

you can continue promoting these tour stops long after the tour is over. 

 

Now you can also do what I call an “extended tour” which basically just means that you go beyond 

that. Some people will do a tour that lasts for several months. I saw one author who did a very 

interesting tour where she actually hosted everyday on the same blog for a week at a time. So, she 

would visit one blog and do five posts during the week and then she went on to another blog. That's 

kind of an interesting twist on it. 

 

Another thing you can do is just do an ongoing tour. Particularly for a non-fiction author, you might set 

a goal to do an appearance once a week on a continuous basis and just keep on going. So, that could be 

a great way to build your platform. A third type of tour that I'd talk about is what I call a “blast-off 

tour” and this is where you concentrate it into a very short period of time, even as little as one day. 

Usually it's about one to five days but when you're doing that kind of tour, your goal is to get a lot of 

book sales in a short period of time so that you can push up your ranking on Amazon – on the Amazon 

Best Seller List within your niche category. So if you're doing it in a short time, on that kind of a tour, 

you would be visiting several different tour hosts everyday. You're trying to get as much promotion out 

there in a very short time as you can. 

 

A fourth kind of tour that some people do is called a “social media tour.” I think generally it's a better 

idea to combine this in with your regular tour, but if you wanted to just focus on social media, you can 



do Twitter chats, you could do Hangouts on Google+, you could do discussions on sites like Facebook. 

This kind of tour is focused on social media. 

 

And then the last kind of tour I want to mention is where you combine your virtual book tour with a 

different kind of promotion that's called an “Amazon Bestseller Campaign.” Again, this is a situation 

where you're trying to get a lot of sales in a short period of time and the “Amazon Bestseller 

Campaign,” for those who are not familiar with it, this is something where you offer a bonus to 

everyone who buys your book in a short time period. “Buy this book on March 5th and you're going to 

get these free bonuses.” 

 

Quite often what non-fiction authors will do is they'll have other people partner with them so that they 

have bonuses from several people or some authors just provide the bonuses themselves. But however 

you do that, if you combine that with a virtual book tour, it's just another way to get a lot of promotions 

packed into a short period of time in order to climb that best-seller list. 

 

NA: To go back, you mentioned that people call these different things. I just wanted to have you make 

a little bit of a distinction also between what we sometimes call “all-day blog tour” and a “virtual book 

tour” because we're talking about virtual book tours. My understanding is a blog tour is when you're 

really just promoting by making stops on blogs where as a virtual book tour would include doing 

podcasts, internet radio shows, maybe Hangouts on Air on Google and that sort of thing. Would that be 

correct? 

 

DLS: Yes and I do encourage authors to use a variety of platforms, not just blogs. The other thing is 

when you are going to blog, the content doesn't have to be the same on every blog. You might say 

contribute an article or guest host to one blog and on another blog the tour host might a review of your 

book. And on another blog, they might host an interview, either a written interview or an audio 

interview. I do encourage people to mix it up as much as they can. I think it makes it more interesting 

for the people who are following the tour. 

 

NA: Right, and I want to make a comment on what you said about two things you mentioned. One was 

about doing a tour anytime and the other was about promoting for a long time afterwards. I have done 

tours at different times, not just upon launch. I did one before for – I'm trying to remember which book 

it was for, The Author Training Manual or How to Blog a Book – but when the book was launched, I 

did a virtual book tour and then I did another one in the fall like in October to get in on the early 

Christmas buying, to the awareness as people began to think about Christmas shopping. 

 

Right now I'm actually doing tour for my eBook, Authorpreneur and I'm about to do another one, for 

my Write Nonfiction NOW! Guide to Writing a Book in 30 Days and I did these actually as review tours 

to actually get reviews on blogs and then to have those bloggers post those reviews so I would have 

more reviews. That seems to be working really well. 

 

Then last I just wanted to mention, you said about promoting long after. I actually always have on my 

website a page that said, “Blog tour” and the links were all there. I've left it up and this time around for 

The Author Training Manual, I had 27 stops that I have made and I actually have promoted that on 

Twitter on a regular basis saying that it was a resource because there was so much great content there. 

A lot of people click through to that. 

 

DLS: Yes, that is a great idea. One of the main benefits of doing this online is that once that content 

gets on the Internet, it's there forever. People will continue to find it in a variety of ways and of course 



putting it all on a webpage is a great idea, you can continue to promote it and of course people are 

going to continue to find it on the sites wherever it's posted to. 

 

NA: Right, exactly. So, why should authors do a virtual book tour? What's the benefit they're going to 

get from it? 

 

DLS: Well, Nina, I think there are just a huge number of benefits so I'm going to be a little bit long-

winded here because it's such a win-win for everybody involved. The real purpose of the tour is to 

grow your author platform and your reputation through getting a lot of online exposure. You want to 

drop traffic back to your website, you want to increase your following on your social networks, you 

want to build relationships with key influencers in your particular market or genre, and of course you 

want to sell books. You'll be able to sell books both during the tour and into the future, as a result of the 

tour. 

 

The virtual tour has a lot of advantages over the traditional tour that we mentioned earlier where 

authors go and travel around to different bookstores and of course it's a whole lot cheaper and less 

time-consuming. You can reach a lot more people online and it's a much more targeted audience 

because you're going to be appearing on venues where the audience is interested in the kind of books 

that you write. 

 

You do a live tour, usually unless you're famous, it's hard to get a good crowd into a bookstore, so that's 

a real advantage over the live tour. It's that you can have that huge and very targeted audience. As we 

just mentioned, you get lasting links back to your website from all of these places where you have 

content posted and that content is there forever which is wonderful. Of course you're doing it from the 

comfort of your own home. 

 

But one of the very best things I think, it is such a win-win situation for you, your tour host and the 

readers and listeners. I just want to expand on that for a moment. Let's say you've got someone hosting 

you on their blog where you've written an article saying the owner of that blog is getting fresh content 

on their blog without having to take the time to write it themselves; if they've got an affiliate link to the 

book sales, say if you're selling on Amazon, they can put an affiliate link on there so they can earn 

affiliate commissions from book sales that you make; they can benefit from the author who's promoting 

the tour and sending them traffic to their website so they can get new readers to their website; if 

someone's hosting you on a podcast or radio show, they're getting an interesting guest to interview and 

they're again getting that publicity of you sending people to them. 

 

Then of course the people who are reading the blog or listening to that podcast or so, they're getting 

educational or entertaining content and they'll be able to buy your book immediately while it's still 

fresh on their minds. Of course as the author, you get all the benefits that we talked about in terms of 

getting book sales, getting a lot of permanent content out there. 

 

Another thing that's a good advantage is when you make a commitment to the tour, it's giving you an 

incentive to get out there and promote your book and get content on to other websites. You've got the 

schedule and you've got deadlines, and you've got to get it earned. So, it's a good way to really get out 

there and promote the book and not, shall we say, procrastinate, about doing those things. A lot of their 

host will do a review of your book so you can get new reviews. It's a good way to get people talking 

about your book. They might share the link to the tour with other people, so help spread the word for 

you. 

 



And another thing that I love, when someone else hosts you, either through their blog, or their podcast, 

or their radio show, or whatever, there is an implied endorsement of you. They are asking you to be on 

their side or their show and that actually enhances your reputation. It gives you more credibility that 

this person is hosting you. 

 

You've also got the opportunity to develop relationships with those other people and I think that is so 

important because in the future, you can do other things with them. If you have audio presentations, 

usually they'll get recorded and so people can continue to listen to them online. The other thing is if 

you're writing articles, that's giving people a chance to sample your content, your writing style, your 

expertise and so forth. You're sort of giving a free sample of your work. 

 

Another thing is when you do a tour like this, it can lead to other opportunities. You might get media 

opportunities, you might get an invitations to speak. You might guest host invitations from other blogs. 

There's just a whole lot of benefits that authors get out of doing a virtual book tour. 

 

NA: Yes, I agree with you on all accounts. I do think it's really easy to think you're going to promote 

your book and when you've scheduled all these stops, you have a deadline, you have to do it and it's a 

big push for a little amount of time but it pays off big time. For me, in addition to everything you said, 

every one of the points you made, I think one of the other benefits is just basic visibility. Every time I 

do a virtual book tour, I have people say to me, “I see you everywhere.” That's what you want. 

 

DLS: Yes. That is a great thing because a lot of people, they're going to follow more than one of this 

venue that you're appearing and so they are going to see you multiple times. 

 

NA: Right. But it's always different content which is great but it's promoting the same book. 

 

DLS: Yes. 

 

NA: Okay, can you tell us briefly what the steps are to organizing your own virtual tour? 

 

DLS: Yes. I'm going to run over what the basic steps are to planning a tour but I've also provided a 

handout so that people can take a look at that and kind of use it as a checklist. The most important thing 

is to start well in advance. I recommend at least two to three months and the more involved your tour 

is, you might want to start even earlier than that especially if you're hoping to get on to say websites 

that have really high traffic. Those people may be booked out several months in advance. Do start 

planning well in advance. 

 

Then the next thing that I recommend is you figure out what your goals are. What specifically are you 

wanting to get out of the tour and then think about what kind of tour you want to do and we talked 

about earlier about there are several different options there, and then you'll want to set the dates and the 

length of the tour, the specific dates you want to do it. A lot of people skip the weekends so they might 

just do Monday through Friday because they tend to get better traffic on those days. 

 

Another thing to think about is in addition to the content, I recommend that you think about offering 

some kind of contest, or giveaways, or discounts, because that will add some interest to the tour and 

help you get more people following along and engaging with you. Once you figured out what sort of 

tour and when, then you're going to make a list of your perspective host for the tour. I recommend you 

do some research on these people and you want to estimate how much traffic does the website get, how 

involved are people on their website? Does it get a lot of comments? Do their readers seem engaged? 



That will help you to pick out the best host and then you need to send out invitation to each of these 

people. You may want to make a list of prospective host and kind of [inaudible 0:22:31] it and start at 

the top with the most important, most desirable host and work your way down. 

 

And over the course of planning, you're doing to be sending correspondence to these folks – 

invitations, confirmations, there will be some back and forth. You'll have a number of correspondence 

with these people. Once you have determined who wants to participate, then you'll need to put together 

a schedule of exactly who's going to be on which day and let everybody know. I do highly recommend 

that you set up a webpage for the tour like you mentioned earlier, Nina, that you can have all of your 

tour stops listed in one place where people can look at, and you can even set up an RSS feed or an 

email list for the tour. 

 

Then once you have all of that done, you'll need to write the articles and prepare for the interviews and 

I do recommend that you get that done well in advance. For instance if you're sending someone an 

article to a blog for an example, I would try to send it to them at least a week in advance, preferably 

two weeks. Don't wait until the last minute to be sending in your article, or your interview questions, or 

whatever you're doing. 

 

Then of course once you have it all planned, you'll need to promote it, you'll need to communicate with 

your host all during the tour and then you'll have some follow up a the end like sending out thank you 

letters and so forth. 

 

NA: Okay. That's pretty concise. 

 

DLS: It's in the nutshell. 

 

NA: For a big job, that was a pretty concise rundown. 

 

DLS: Yes. That's a nutshell and I wrote a whole book about this so I have a lot more detail but I think 

that's good overview. 

 

NA: Right, and I do recommend our listeners take a look at Virtual Book Tour Magic and again that's at 

Bit.ly/virtualbooktour-NA and I believe, Dana, you're going to have that link on your handout, right? 

For them to get easy access? 

 

DLS: Yes, I sure will. Okay. 

 

NA: Yes because there's way more detail in the book and I did use that book as my Bible the first time I 

did a virtual book tour. It is very doable on your own to create a virtual book tour. There are lots of 

people looking for content. I do recommend, and tell me if you disagree, Dana, but I do recommend 

that more aspiring authors even, that they get going with the blog early and that they make connections 

with bloggers that they think they may want to have host them on their tour because it can be harder to 

get those guest stops if you aren't a blogger and if you haven't commented on other people's blogs, or 

reach out to them on Twitter, or things like that. What do you think? 

 

DLS: That is a great point, Nina. I think that anyone who's even planning to write a book should start 

building that platform right away before you even start writing. Set up the website, start doing some 

blogging. You don't have to do a whole lot but you at least need to have that website up there and get 

started, get started on social network, get started networking with people. That networking is so 



important. 

 

And you're going to have more success getting the important people in your niche to accept you in the 

tour if they've heard of you. If it's somebody who has never heard of you, it might be a little more 

difficult but if you have connected with some on social networks or you've left some comments on their 

blog, then they may be more likely to pay attention to you. 

 

NA: Right, for sure. Why don't you take a minute, since that was a sort of really concise overview of 

the process setting up a virtual book tour. Why don't you tell us just a little bit about your eBook, 

Virtual Book Tour Magic so that they get an idea of what actually is in it. 

 

DLS: Okay. Well, I do have a discussion of all of the steps and of course it's in much more detail. But 

since it's for organizing, to make it run more smoothly, some tools to put in place to help you measure 

the success of the tour, I've got tips for how to research your tour host and recruit the best tour host, 

where to find your potential hosts, how to find their contact information which can sometimes be 

challenging, how to evaluate them. I have some sample emails of the communications to send out to 

them. 

 

Actually we put together 12 different kind of emails that you may need to use in communicating with 

your host and I did some samples of those. Another thing that's so important is to create really, really 

hard quality content and so I've got some ideas for creative content to use on your tours, some things 

that you can send your tour host when you submit your content. I've got a lot of ideas for promoting it, 

promoting the tour itself and for different ways that you can use contest and giveaways and then some 

tips for what to do after the tour. 

 

I also have a checklist of your daily routine during the tour because I found that each day during my 

tour, I had a whole list of things I needed to do that day. So, I've made a checklist that you can just look 

at every morning when you get up and say, “Okay, I've got to do these 10 things today everyday of the 

tour and just check them off.” 

 

NA: All those checklist and things were so helpful to me. Everybody, check out Dana's book, Virtual 

Book Tour Magic, Bit.ly/virtualbooktour-NA. Before we finish, there are two things I want you still to 

do. One is to tell us about the other resources, products and services that you can provide to our 

listeners. 

 

DLS: Okay. Well, my focus is on teaching authors how to sell more books and I have a blog at 

Thesavvybookmarketer.com. I publish a newsletter. I actually have three different newsletters. I 

specifically broke it out. I have one for fiction authors, one for non-fiction authors and one for 

children's book authors. You can find your sign up page for that at Bookmarketingnewsletter.com and I 

did that so that I can try to provide advice that's tailored specifically for different kinds of authors. 

 

I've also recently started a podcast which has been great fun and interviewing other people as well as 

flooding my own content. The podcast is at Thesavvybookmarketingpodcast.com and I publish several 

eBooks and also have training programs, audio-visual training programs as well. 

 

NA: Super. To sort of end on a bang, can you give us – not that you haven't given us a lot of bang for 

our buck already – but do you have three to five additional tips for authors when it comes to promoting 

their books? In additional to that virtual book tour, things that are maybe your top ways to promote a 

book beyond that virtual book tour? 
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DLS: Sure. I think the single most important thing that authors need to do is to have a written book 

marketing plan. That needs to include a definition of who your target audiences are and you need to 

really understand who it is you're promoting to and then how you're going to promote to them. And 

then from there, break it down into a schedule – what you're going to do every week, every month and 

so forth during the year? I find that so many authors just don't have a plan. They just sort of jump from 

one thing to another and that's necessarily very effective and it's also not a very good use of your time. 

 

When you have a plan, you can be much more efficient with your time. I do highly recommend that 

and in fact I have a free report that's available on the website and you can get directly to that report by 

going to the URL Createyourbookmarketingplan.com and you can download that free report. 

 

But the other thing I wanted to mention is I'd like to mention what I think are the most important 

promotional activities for three different types of books. For non-fiction, I think that content marketing 

is the most important thing. You should be doing guest post on blogs that reach your target audience 

and of course that can include virtual book tours, you can create videos for YouTube, you can seek out 

people to interview you on podcast and radio shows and so forth, but you need to get out there and 

share your expertise on other venues so that you can reach the audience of other people, other experts 

in your field and top influencers. 

 

If you write novels, I think the most important thing is connecting with people who love to read fiction. 

That means that you need to be where your readers are and that might be places like Goodreads, or 

social sites, on Book Blogs, or if you're doing KDP Promotions it could be websites that promote free 

and bargain eBooks. But just get out there and network with the readers. 

 

Finally for children authors, they should be focusing on promoting to parents, grandparents and 

teachers. I think that school visits are probably the single most effective promotional tool for children's 

authors and the wonderful thing about school visits is that most authors actually get paid for showing 

up and doing a presentation, and they get to sell their books. Those can be a really great opportunity for 

those authors. 

 

NA: That's great. I'm listening to you, do you want to comment at all about how all of these ties into 

platform-building? Because as I was listening to you, it strikes to me that so much of what you're 

talking about, even the book tours, really pertains also to platform-building and authors really – maybe 

you could comment on how the author platform, I always think of it as the foundation for the book 

promotion but how some of the methodologies you just talk about, the tools that they can use, or the 

tactics, whatever you want to call them that they can use to promote their books can also be used to 

build that platform? 

 

DLS: Yes, that's a good point. Authors will see the word “platform,” and “platform building,” and 

“build your platform” all over the place but I think some people don't really understand what that 

means. My personal definition is that it means two things. One, it means building your reputation. 

Particularly if you're a non-fiction author, you need to be seen as an expert in your field. You need to be 

constantly building your expert reputation. If you're a novelist, you still have a reputation to build or 

someone who writes quality entertaining books. 

 

The second thing I think that platform-building means is it means building a following and that 

following can be the number of people that are on your email list, the number of people who visit and 

subscribe to your blog, the number of people who follow you on Twitter, on Facebook and all of those 
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things and it does take time. But as time goes on, your following is just going to keep growing. It can 

be kind of tough when you're starting out and that's why it's so important to start immediately as soon 

as you decide to write a book. But over time, the number of people who follow you is just going to 

keep getting bigger, and bigger, and bigger. And all of the things that we were just talking about, the 

virtual book tours, content marketing, hanging out on Goodreads and all of those things, that just builds 

your platform, your reputation, your following on going over time. 

 

NA: Right. And all of that helps you succeed for your book promotion, correct? 

 

DLS: Yes because ultimately if it's about selling books and the more people who has seen your message 

in your books, the more books you're going to sell. Of course for non-fiction authors, many of them are 

also selling other things in addition to books. They might be selling consulting services, or training 

programs, or things like that. It all ties into ultimately having a large targeted audience out there that 

you can promote your products to. 

 

NA: Super. Right. Okay, is there anything you would want to add, Dana? 

 

DLS: Well, I guess my parting advice would be, be sure and put a book marketing plan in place. But 

also, try to do something everyday to promote your book. Even if you just have 10 minutes, you can 

send an email, you can do some research on a potential person that you want to make contact with. Just 

try to keep that momentum going and do something everyday. 

 

NA: Yes. That's a great bit of advice. I remember Jack Canfield and Mark Victor Hansen who put out 

Chicken Soup for the Soul, they would talk about the rule of three, I think it is they talk about. Although 

I've heard of also, there's the rule of five where you do three things per day. But even one in our busy 

lives will get you farther than none. Right? 

 

DLS: Right. And it's on for just keeping that momentum going. It's sort of exercising. You say, “Oh, I'm 

not going to do it today.” And then the next day, “Well, I think I'll skip today too.” And then pretty 

soon, a week has gone by and you haven't done anything. It's hard to restart. I like to say keep the 

momentum going. 

 

NA: Right. I agree. One more time, Dana, how can our listeners find you? 

 

DLS: Well, my main website and blog is at www.Thesavvybookmarketer.com and you'll find notes on 

there to everything, eBooks, training program, podcast, newsletters and so forth. 

 

NA: Great. One last time, if you are interested in doing a virtual book tour on your own, check out 

Virtual Book Tour Magic: The Secrets to Planning a Successful Book Promotion Tour. That is at 

Bit.ly/virtualbooktour-NA. 

 

Well, I really appreciate all the great information you provided today, Dana. I think that our listeners 

will benefit greatly from it especially if they put it to use when their books come out or even before as 

we talked about when they're building platform. They could be blogging and going on book tours just 

to even build their platform. But for sure when their books come out, there's a tactic that I believe they 

should be putting to use. 

 

Thank you very much for your time and for your expertise and I hope you'll come back some other 

time to talk to us again. 
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DLS: All right. Thank you so much, Nina. 

 

NA: Thank you. Goodbye everyone. This is Nina Amir, the Inspiration-to-Creation Coach. Go out and 

achieve more inspired results. 


