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A MESSAGE 
FROM THE 
BOARD CHAIR

RAGOM’s 2019 accomplishments deserve 
celebrating! We lived up to our mission 
of finding forever homes for Goldens and 
Golden mixes in need. We freed 88 dogs 
from their previous lives as commercial 
breeding dogs.  We rescued 37 dogs 
from the countries of Turkey, China and 
Korea, while simultaneously sharing our 
knowledge, enabling additional rescue 
groups to participate in international rescue. 
Our efforts to rescue Mama from China (see 
page 10) even resulted in national media 
coverage. A total of 305 dogs were in our 
loving care throughout the year.

Through the unwavering support from the 
RAGOM village, we created so many happy 
new beginnings for dogs in need.  Whether 
you donated financially, adopted a dog, 
volunteered your time, attended Goldzilla, 
or recommended RAGOM to a friend - you 
made big things happen for  
our organization.

We also focused on internal operations to 
ensure the long-term success of RAGOM.  
We created a succession plan for our 
board of directors and began applying the 
same philosophy more broadly across our 
volunteer organization to ensure knowledge 
is institutionalized for ongoing success.

Above all else are the stories of each dog 
who entered RAGOM’s care, in need of 
a safe and loving place to wait for their 
forever family to adopt them.  Your unending 
kindness and generosity provided them 
an organization they could count on and a 
second chance at a golden life.

With gratitude, 
Jennifer Zacharias, Board Chair
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LEADERSHIP LOOKING BACK AT 2019

KIRBY 19-191
JETHRO 19-192

JENNIFER AND BODHI 17-261

3

13
dogs rescued  
from hoarding

1,007
applications to 
adopt the dogs 
in our care

8
hospice dogs lived out their lives 
lovingly cared for by RAGOM 
foster families

88
dogs rescued 
from commercial 
breeding life 

37
dogs rescued 
from other 
countries

$884
average 
veterinary cost 
per dog

72
average number 
of days a dog 
was in our care 
before adoption

305
dogs were in 
our care

212
dogs were 
adopted  
(some were still 
in our care at the 
end of the year)



The dogs  
would need 

time, patience, 
and resources  

to help  
them become 

adoptable dogs.

THIRTEEN DOGS RESCUED 
FROM HOARDING

“ 
AMBER 19-032
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In February, we were contacted with a request for help. Thirteen Goldens 
and Golden mixes were removed from a hoarding situation in Oklahoma, 
and they needed a place to go.

RAGOM volunteers rushed to secure a transport vehicle, plan a route, find 
drivers, and line up temporary and permanent foster homes. 

The stress and worry over the rescue plan melted away when the dogs 
arrived safely. Some wagged their tails, but many were extremely timid. 
Although the challenge of transporting the dogs across the country was 
complete, the hardest work was still ahead of us. The dogs would need 
time, patience, and resources to help them become adoptable dogs.

Amber was one of the fearful dogs. She was completely shut down when 
she arrived in her foster home. With hopes that a familiar face might make 
Amber feel more comfortable, volunteers made arrangements to transfer a 
second dog from the hoarding case into Amber’s foster home. But even that 
was not enough to draw her out of her shell.

Three weeks after her rescue, she’d made very little progress. She spent 
much of her time hiding in her kennel. Three months after her rescue, Amber 
still had a long way to go. RAGOM brought in a behavior specialist to help 
Amber get out of her “flight mode.” Her foster family learned the Tellington 
T-Touch method to help her release tension. Day after day, week after week, 
Amber made progress.

Her foster family enrolled her in a Confident Dog training class, and she took 
more steps forward. In time Amber grew brave enough to take treats from a 
stranger. It was a huge milestone. 

Amber watched and mimicked the other dogs in the house, who taught her 
how to be a loved dog. Amber’s confidence continued to grow. In time she 
was running and playing and even cuddling with her foster family. Amber 
began to shine.

Nearly a year after her rescue, a loving family adopted Amber - a triumphant 
moment for a dog who had been through so much, and shown so much 
courage. Though her rescue required a lot of time and resources, seeing 
her thrive today makes her worth the investment.



COMMERCIAL BREEDING DOGS’ 
TRANSFORMATION IS REWARDING

OUR BIGGEST 
CHALLENGE 

Maya had spent the first few years of her life as a commercial breeding dog, living each 
day in an outdoor cage, producing litter after litter. When she first arrived in our care  
she was so scared she would not leave her kennel, and held her bladder for 36 hours.  
If gently approached by a human, she would freeze and slink to the ground. 

A month later, Maya was a different dog. Although she was still shy, she approached her 
foster mom for petting and took treats from her hand. Little by little, she began to trust, 
and her confidence grew. She began to play, and loved collecting toys and chasing 
tennis balls.

A few months later, Maya found a wonderful family, and her milestones continue. She no 
longer cowers; instead she looks to her family for love and attention, following her family 
everywhere and seeking their gentle touch.

“Maya is the sweetest girl and it is a privilege to show her the Golden life,”  
her adopter states.

Over and over again, RAGOM has had the joy of watching these shy, fearful dogs 
transform. Rescuing and rehabilitating dogs from commercial breeding situations is  
not easy. But it is incredibly rewarding.

The key challenge we faced in 2019 was 
finding foster families. We were grateful for 
the 141 wonderful foster families that we had, 
but even more were needed.

While we were able to take in every Golden 
and Goldendoodle within our territory that 
needed help in 2019 (excluding some with 
significant behavioral issues), we often had 
to turn away dogs outside of our region 
because we did not have an available foster 
home. It significantly limited the number of 
commercial breeding dogs we were able to 
rescue from auctions, as well as dogs from 
other countries who are desperately in need 
of rescue.

In 2019 we rolled out many innovative 
strategies to recruit more fosters. We applied 
for and received a grant that allowed us to 
create a video about how rewarding it is to 
foster. We rolled out a social media campaign 
and gathered ideas from current fosters 
through a survey. Each of these activities 
helped, but we still need more fosters.

Fostering is a big responsibility, but 
volunteers say it’s incredibly rewarding to be 
able to change a dog’s life. Watching a dog 
transform before your very eyes is pure joy, 
as is getting to choose the dog’s adoptive 
family. As you’ll read in other articles in this 
annual report, the foster family is the common 
thread in the story of every dog’s happy new 
beginning. 

Interested in learning more?  
Visit https://ragom.org/foster-care 
RAGOM pays for each dog’s veterinary 
expenses.  
 
You provide the love.

MAYA 19-137Josie 18-043A

…the foster family is 
the common thread in 

the story of every dog’s 
happy new beginning. 

“ 
SOPHIE 19-124
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IT TAKES A  
VILLAGE TO 
HELP A DOG

RAGOM’s phone rings one morning. The 
caller is moving and needs a new home 
for her dog. Jake is 11 years old. He loves 
people and is good with other dogs. He’s 
been an outdoor dog, although the family 
brings him in on cold or stormy days. His 
sight is declining and he hasn’t received 
his heartworm medication, but he seems to 
be healthy. Jake has storm anxiety, but no 
other behavior concerns. He’s a sweet guy 
who deserves to live out his golden years 
in comfort.

RAGOM’s mission is to find Jake a new 
family, and a loving place he can stay while 
he waits. There is much work to be done. 

Over a dozen volunteers will assist in 
different ways to help Jake get adopted. 

There are volunteers who respond to phone 
calls and emails, enter the information 
about incoming dogs into our database, 
and contact foster volunteers to find a 
place for dogs like Jake to stay. 

Some of the roles are extremely 
challenging. Transport volunteers ensure 
each dog gets where they need to be, 
often from a surrendering family to a 
waiting foster home. In addition to making 
long drives, these volunteers interact 
with surrendering owners who are often 
emotional. Extra kindness and compassion 
are required.

Jake arrived in his foster home the day 
after his family called RAGOM. He was in 
the best of hands – an experienced foster 
family who knew how to help him feel 
welcome and adjust to change. 

 

The first order of business was to groom 
Jake. Having lived outside, he was filthy, 
with clumps of dirt in his fur. His foster 
family brushed him for more than an hour 
and brought him to the local dog wash. 
Afterward, he looked like a whole new dog.

Jake’s foster family scheduled a vet 
appointment for Jake and got him up to 
date on all of his medical needs. He was 
overweight and had arthritis, so he was 
started on medication to help his joint pain. 
They began taking him on daily walks, 
slowly building up distance. Before long, 
his stiffness decreased and he was moving 
comfortably.

While his foster family cared for him, lots of 
volunteers were working behind the scenes 
to find him an adoptive family. Volunteers 
posted his profile on the RAGOM website 
so potential families could learn more about 
him. Event volunteers organized a Meet 
and Greet event at a local store, and the 
marketing team promoted it, with hopes of 
attracting adopters. 

A potential adopter interested in Jake 
attended the event. Shawn was the first 
person to arrive, and it was an instant 
connection. He spent a long time getting 
 to know Jake and talking with his foster 
family. He went home and filled out an 
adoption application.

Lots more volunteers sprang into action, 
screening all of the applications that came 
in. Each dog’s needs are different. A dog 
with endless energy might be a great match 
for an adopter looking for a running partner. 
But a fearful dog rescued from commercial 
breeding would not be a good match for a 
family with young children.

The foster family considers the applications 
and chooses the family they think would be 
the best fit. 

Volunteers contact the applicant’s 
veterinarian to ensure they’ve given any 
previous pets appropriate medical care, 
and a home visit is scheduled to ensure the 
applicant’s home is safe and will meet the 
needs of the dog they’d like to adopt.

Finally, the adoption is finalized, and the dog 
goes to their forever home. In Jake’s case, 
his adopter was Shawn, the applicant who 
met him at the Meet and Greet, and it was a 
perfect match. Jake is thriving in his home 
and is soaking up the amenities that life as 
an indoor dog has to offer. 

Our work could not happen without the 
contributions of our volunteers – over 350 of 
them who work tirelessly to ensure every dog 
has a golden life.

JAKE 19-171

Jake was all smiles when he got to go to church 
with his foster family.

RAGOM’s mission 
is to find Jake a 

new family...

“ 
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AGAINST 
ALL ODDS

“There was a mama who I could see had  
recently had puppies. She had such  
sadness in her eyes. She sat politely to  
greet you - it was as if she was hoping if  
she sat pretty enough she’d be picked.”

This was what RAGOM volunteer Nicole S. saw when she visited a Chinese shelter in 
February, 2019. In China, rescuers are overwhelmed with Goldens who’ve been rescued 
from meat trucks and slaughterhouses. Nicole was able to make connections with locals 
and bring back dogs in need of help. She was not able to help Mama that day, but RAGOM 
did not forget about her.

Rescuers in China are doing their best to help the dogs in need, but the volume is 
overwhelming. When rescued, dogs are housed by kindly volunteers in China. However, 
the facilities are incredibly full, sometimes housing as many as 500 - 1,000 dogs. Adoption 
of larger breeds, which are still banned in many areas of China, is not likely. The dogs’ only 
hope is to find homes in other countries. Rescues around the world are answering the call 
and helping as much as they can. In 2019, RAGOM joined this effort.

A few months after Nicole’s visit, the opportunity arose. 
Three RAGOM volunteers offered to travel to China, 
at their own expense, to rescue Mama and four other 
dogs. RAGOM supporters donated to fund the dogs’ 
transport, and volunteers organized the complicated 
logistics. Not long after, Mama’s rescue took place. 

For RAGOM, it was a triumphant accomplishment. Our 
excitement was contagious - the story was picked up 
by many local and national news outlets.

After a stay in a loving foster family, Mama - now Mattie 
- was adopted by a wonderful family, and her life today 
is far different than her days in the Chinese shelter.

“Mattie is doing so well,” her adopter states.  
“She is the happiest dog we have ever had. She 
faces each day with such joy. She loves going to 
work with me at the library, and her favorite thing 
is our daily walk. She has so many friends in our 
neighborhood that often someone comes out to 
say hello to her. Our home revolves around Mattie. 
We just love her so much.”

Rescues like these are challenging. But when the 
odds are stacked against us, we do not give up. 
With the support of the RAGOM community and 
the determination of our volunteers, we can make 
amazing things happen. Because of you, Mama’s 
life was transformed.

MAMA 19-117C

The Golden Legacy Circle is a special group of supporters who 
have included RAGOM in their estate plans - such as through 
their will, insurance policy, or retirement account. The support 
of members ensures that each dog will be welcomed and taken 
care of, well into the future.

GOLDEN LEGACY CIRCLE MEMBERS

…it was as if 
she was hoping 
if she sat pretty 
enough she’d 

be picked. 

“ 
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Lou Ambrose
Mark and Peggy Berg
Lisa Anne Bishop
Kelly Burns
Randall Cottingham
Paddy Dunder
Bev Foster
Susan Giloy
Richard Grigos and Lauren Segal
Michele and son Andrew Hamilton
Kevin and Michele Hersom
Ruth A. Hinnenkamp
Mary Horton
Kristi Husted
Martha Jones Sichko
Regina and Brandon Keith
Amy and Bryan Lake
Judy Lander
Linda and Chuck Lee
Jim Lehnen
Tom and Diane Lentz
Dan and Pamela McGowan

Mary McGowan and Family
Ann McLellan
Barb Metcalf
Forrest Meyeraan
Robert and Julie Natz
Jane Nygaard
Krista and Gregg Okerman
Bob and Phyllis Porter
Dave Powell and Marla Stack
Sheila Rawski and Peter Martignacco
Mary M. Roemhildt
Pam and Denny Schulstad
Fred Page and Elayne Sexsmith
Peggy and Neil Spofford
Kathleen Sprank
Dayle Stubbs
Nicole Stundzia
Mark and Ruth Valgemae
Jake and Cathy Wagenaar
Dr. Joe Zandlo
Joe and Janice Zumbrunnen
Anonymous (2)



THE BEST DAY 
OF THE YEAR

It was a cold, rainy day at Goldzilla, our annual fun fair and fundraiser.  
But it didn’t stop supporters and friends from coming out and making the  
most of the day! We raised a record-setting $98,000, thanks to the generosity  
of all who participated.

Goldzilla is more than a fundraiser. It’s a chance to meet some of the special 
dogs in our care, for foster families to reunite with the dogs they loved and 
cared for, and for supporters and volunteers to meet or reconnect.

Goldzilla has a festival feel to it with so much to see and do. Dogs can swim  
at the beach, walk through the park, or try their paw at agility or the lure course. 
There are food trucks, vendors, a silent auction, wine pull, and a parade 
through the park of dogs up for adoption. Or you can just sit back and watch  
all the happy dogs. You’ll have a smile on your face, too. For dog lovers, it’s  
the best day of the year.

Want to help even more? Raise pledges to help us reach our fundraising goal. 
In addition to the warm feeling in your heart, you’ll earn great prizes!

The event is held at Long Lake Regional Park in New Brighton, MN. If you live 
outside the Twin Cities, there are nearby dog-friendly hotels that allow you to 
make a fun weekend out of the event.

It’s the can’t miss event of the year for dog lovers. Visit www.goldzilla.ragom.org 
to learn more, and save the date for September 13, 2020!

We are still planning to celebrate Goldzilla on September 13, 2020, but due 
to COVID-19, the event will be virtual. Revised plans are underway!

“ It’s the can’t miss event 
of the year for dog lovers.
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2019 FINANCIAL REPORT 

2019 INCOME STATEMENT

CARMEN (KIA 19-098TD)

15
NET ASSETS .............................................................. $659,859

TOTAL LIABILITIES ..................................................... $27,527

TOTAL ASSETS ......................................................... $687,386

2019 BALANCE SHEET

Fundraising

Program
78%

12%

TOTAL EXPENSE 
$493,309

Management
10%

PROGRAM EXPENSE 
$384,498

Veterinary

Dog Supplies
7%

Commercial Breeder 
Rescue

5%
Boarding
3%

66%

International Rescue
19%

REVENUE
$567,322

Program Revenue 
(Adoptions and Applications) Fundraising Events

Merchandise Sales/ 
Investments/Misc

17%

Contributions
70%

12%

1%



BARKLEY 19-176

ANGUS 19-074 SVEN 19-238

LEO 19-162K

JAM 19-187TD

LUCKY 19-120C

CARMEN 19-098TD

FINN 19-196

Follow us on social media and at ragom.org
©2020 Retrieve a Golden of the Midwest, Inc.

Cover: Jake 19-171’s family was moving and could not 
bring him with. He was adopted by a loving family.
Design by Kristin Koppin


