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INTRODUCTION

In general, and in the majority of countries, women entrepreneurs are less numerous 

than men. However, Canada has one of the largest shares of women entrepreneurs 

with 41% of women business owners. In recent years, women have taken more and 

more place in Quebec entrepreneurship. According to the Entrepreneurial Index 

2018, the rate of intention to go into business among women is 17%, an increase 

of 12% since 2009.

So, what reasons still prevent some women from choosing the path of 

entrepreneurship? The scientific literature on this question remains minimal. While 

the subject of entrepreneurship is generating more and more interest among 

researchers, female entrepreneurship remains little analyzed. For these reasons, 

it is much more difficult to fully understand the reasons why women choose 

entrepreneurship as a career, the impact these companies have on the economy 

and the obstacles that remain. While literature points out a multitude of factors 

that can cause the delay in female entrepreneurship, one particularly attracts 

attention: reconciliation with motherhood.

Although motherhood is a factor that will greatly influence the reality of women 

entrepreneurs, the impact of it is very different depending on the development 

of the business. Indeed, it cannot be denied that maternity leave represents an 

opportunity for several female employees to start their own business. The work 

stoppage is a good time for many to invest time and thought in the possible 

establishment of a business. However, women who experience motherhood and 

who already own a business tend to be at a disadvantage because of their essential 

role in the business’s activities. This impact is all the more negative as several 

companies are not making a profit after a few months, or even a few years, and 

several executives decide not to pay themselves a salary in order to invest larger 

sums in the development of their business.
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The Junior Chamber of commerce of Montreal (JCCM) therefore decided to look 

into the issue and go straight to the source by inquiring about women entrepreneurs 

and the organizations that work with them.

On November 6, 2019, the JCCM organized a round table bringing together 10 

women entrepreneurs and representatives of women’s networks, in addition to 

receiving 7 additional testimonials following a call for testimonials open to the 

general public. The JCCM also brought together some twenty entrepreneurs 

during a workshop to discuss the issue at Expo Entrepreneurs on February 13, 

2020. The state of play and the solutions that follow constitute a summary of the 

issues. raised by the participants.

ISSUES AND SOLUTIONS RAISED AT THE CONCERTATION TABLE

1.   Financial issues

Through the roundtable and the call for testimonies, several issues were raised as 

obstacles to the development of businesses run by women following maternity 

leave. However, the vast majority of them can be divided into three categories: 

the financial stress generated by maternity leave, the lack of general knowledge 

about female entrepreneurship, and the difficulty of reconciling the business and 

the family.

The financial issue is the one that generates the most consensus among our 

participants. Women report experiencing tremendous stress caused by uncertainty 

about their ability to provide for their children, while still running a business or 

organization. They claim to be “in survival mode”, especially during the first few 

years after setting up their business.

Difficulty varying according to maturity and type of business

It would be during the period after starting a business that women are more 

vulnerable. Several of them spoke of the impossibility of jointly choosing to have 

children and to skillfully carry out their entrepreneurial project.
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Those consulted mentioned in particular that the difficulty of reconciling the 

monopolizing activities of the business and the family is the main reason why 

many businesses started by women close in the first five years.

Reconciliation is all the more important for the survival of the business since it is 

also a pivotal period for generating profits that will allow the business to begin 

or continue to grow. During this period, it is often impossible for women to hire 

a new resource to replace them during their maternity leave, for both financial 

and managerial reasons. For this reason, they only take a few weeks’ leave and 

are quickly back to work, which does not allow them to enjoy this moment of 

rest and care with their newborn. Once the growth phase has been reached, the 

participants mentioned that it is more plausible to combine parental leave with 

the good pursuit of their activities.

With regard to social entrepreneurship, this reality is even more difficult since 

no matter where the organization is in its growth, profitability does not come 

into play. It is rather a question of stability of operations. and human resources 

management.

This difficulty seems to resonate with the vast majority of women entrepreneurs, 

since according to the 2017 entrepreneurial index, financial difficulties are the 

main reason for closing a business, for 18.6% of all respondents (19.7 % for men 

and 16.9% for women), followed by personal reasons (illness, divorce, birth of a 

child) with 13.9%. This first reason is more widely mentioned by women (21.8%) 

than by men (8.9%), to the point of it being the main reason for having closed 

their business.

« There was no way I would put off my plan to have a child even though 

I had a young business. Right now, I am undergoing my choices because, 

I never really got to stop working. We are two co-founders in a young 

company of a year and a half so I did not have the choice to continue 

between 2 nap or breastfeeding sessions. Then, after 5 months, I had to 

go back to the factory full time. With full transparency, I believe that my 

pregnancy and my “leave” slowed down the growth of my business. » 

- Claudie Gravel-Niquet.
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Temporary return to work

From an economic point of view, it was raised by the participants that many women 

go into entrepreneurship and then return to a large company when they plan to 

start a family to access the QPIP. They then leave their jobs, once the maternity leave 

is over, to return to their own business. They can therefore benefit from the QPIP 

without, however, making long contributions. This is neither beneficial for SMEs 

and large companies nor for entrepreneurs since it only increases the turnover 

rate within companies. Regarding the QPIP, several entrepreneurs consulted also 

raised the fact that, even if they can contribute to the plan, many decide not to 

do so in order to allocate more financial resources to the development of their 

business. In addition, contributing to the QPIP is only viable for women wishing 

to take medium or long term maternity leave, otherwise the contribution period is 

too short and / or the amounts are too high.

Long term repercussions

In addition, several of the participating entrepreneurs mentioned that the 

repercussions of maternity leave are not felt until the time of the leave. According 

to them, several investors and funders often ask entrepreneurs to justify the decline 

or deceleration in financial activity that generally coincides with the period of 

parental leave. This hurdle adds to the list of unique challenges women face that 

can lead to the loss of investments and capital essential to the survival of their 

project.

Moreover, it is not uncommon for an entrepreneur to contract a substantial debt 

during her maternity leave, which is in addition to the loans already in progress. The 

repayment of this debt adds an additional financial burden and can significantly 

delay the profitability of the company.

« The desire to have a child has pushed my entrepreneurial 

drive back. I stayed at a large company so I could benefit 

from a paid parental leave. »

 - Valérie Martin.
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2.   Social issues

Business environment ill-suited to their reality

During the roundtable of November 19, 2019, those present raised the fact that, as 

women, and more particularly entrepreneurial mothers, they often face a form of 

exclusion.

The habits and good practices encouraged by the entrepreneurial environment 

(networking, volunteer involvement outside office hours, moderate presence of 

children in the workplace, etc.) hardly fit into a typical family schedule. Some 

of them have said that society, the business world and sometimes even families 

generally expect women entrepreneurs to perform as if they have no family and 

that they assume their role. parent as if they did not have a business.

In short, women entrepreneurs find it very difficult to reconcile the professional 

and personal spheres of their life. According to them, several factors contribute 

to this phenomenon. We are referring here to the fact that women entrepreneurs 

have very few resources, time, financial means while assuming a lot of stress that 

is difficult to manage. 

Deficient social safety net

The government encourages entrepreneurship (especially female entrepreneurship) 

and innovation, without however offering them a safety net. There is no specific basic 

public service adapted to the reality of women entrepreneurs. The entrepreneur 

is at the heart of entrepreneurship, but we don’t seem to take care of her as a 

worker. For example, very few female start-ups can afford private insurance. Some 

have significant health problems, but cannot be covered privately and do not have 

enough employees to afford group insurance. In addition, services for mothers, 

such as daycare, are not adapted to the atypical schedules and the fluctuating 

needs of entrepreneurs.
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Health risks

For women, working during pregnancy can be a challenge, not to mention the 

possibility that the pregnancy may not go as planned. Women who have physical 

jobs are not necessarily protected or are not entitled to preventive leave. This 

represents a real health risk for many women. For women entrepreneurs, this is all 

the more difficult as they often cannot afford to leave the organization. It should 

be a duty to protect the health of women and their children, regardless of worker 

status or field of employment.

Lack of visibility

According to the entrepreneurs, the difficult reality experienced by them is rarely 

discussed, except during discussions between mentors and mentees. Yet few 

people understand this situation and it often leads to mental health problems 

such as depression and overwork. This lack of understanding also slows down 

thinking about possible solutions to support these women.

3.   Family issues

Work-family balance

There is a significant level of stress on women entrepreneurs who wish to become 

mothers or who already are. In addition to the significant economic burden, work-

family balance complicates the situation. Starting a business and keeping it alive 

takes a significant investment of time, and these women often cannot afford to 

hire new resources. They cannot therefore devote as much time as they would like 

to their families and their children’s education. Children also experience the stress 

that parents experience. This dilemma has been raised by a very large majority of 

women consulted during our process in recent months.

We have also been informed that many couples separate during this difficult 

period when the business is starting up as stress levels and lack of time can greatly 

impact family life.

« This is contradictory because many women go into business 

during their maternity leave because they need flexibility, 

but then they want to return to business because it gives 

them greater stability and security. » - Sylvie Gasana.
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During the discussion on November 19, 2019, gender inequality in responsibilities 

and burdens was also repeatedly raised. The place of women in the labor market 

requires fostering and encouraging a greater contribution from men in family 

responsibilities and greater sharing in terms of parental leave.

Juggling between the role of mother and entrepreneur

The demands of entrepreneurship often conflict with parental obligations. 

As a result, women often have to choose between their roles as mothers and 

entrepreneurs. It is imperative for the growth of a business to maximize business 

opportunities, meet potential customers and partners, attend training, etc. 

However, it is often impossible for entrepreneur mothers to participate in this type 

of activity since they also have to take care of their children. On the other hand, 

the organizational culture of Quebec companies does not yet give fathers the 

same credit or does not greatly value their involvement with their families by easily 

granting, for example, a sharing of parental leave or flexibility in working hours. 

These accommodations are more easily accepted in business when requested by 

women. As long as the main burden of family responsibility is on the shoulders of 

women, they will not be able to reach the same heights as men and will experience 

greater difficulties and stress than men.

Immigrant women

Another element to consider is the different reality of immigrant women 

entrepreneurs. The latter often do not have access to the same resources, the 

same services, the same network and rarely have a family that can support 

them throughout their maternity. This is in addition to other problems related to 

language and the lack of recognition of their diplomas.

«The feeling of guilt is intense. In balancing the role of 

mother and entrepreneur, I often feel guilty that I cannot 

devote myself 100% in all these roles. »

 - Dayna Lapkovsky.

page 7



SUGGESTED SOLUTIONS

To face the main issue of mother entrepreneurs, that is to say the fear of lacking 

financial resources to ensure the sustainability of their business during the leave, 

the following solutions were raised:

Offer a guaranteed minimum wage for entrepreneurs who have just had a 

child, in order to minimize the financial stress linked to the loss of income 

during maternity leave;

Allow a moratorium on reimbursement of funding granted for the duration 

of parental leave or a specified period of leave. This moratorium would 

reduce the stress linked to the debt ratio during parental leave, when a 

business’s growth and income tend to be less important;

Create subsidy programs to cover the salary of the interim management 

during parental leave for the mother entrepreneur. In this way, the 

entrepreneurial mother will be able to fully experience her new motherhood 

while having confidence not only in the survival of her business, but also in 

its sustainability.

Other more general solutions to improve services for mother entrepreneurs:

Create specific housing cooperatives for entrepreneurial mothers or 

privileged access for entrepreneurial mothers to existing cooperatives, in 

order to allow the establishment of a stronger social fabric of mutual aid;

Increase access to available resources, especially for immigrant women 

who are often deprived of a natural support network;

Provide better mental health care  in order to break taboos and allow 

greater access to help resources. The absence of group insurance when 

starting a business can cause a breach in the maintenance of good mental 

health;
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Create an innovation and research laboratory on female entrepreneurship 

in order to better document their economic impact and the obstacles to 

their growth. This laboratory would also make it possible to put in place 

concrete solutions to the needs of these women. 

Raise awareness among organizations and businesses of the importance 

of greater recognition of men’s involvement in parental leave and work-

family balance.

CONCLUSION

Quebec has not been able to adapt sufficiently to the multiple realities of women 

requiring parental leave and the Quebec Parental Insurance Plan (QPIP) does not 

take into account the reality of many entrepreneurs and VSE leaders. For this 

reason, women must resign themselves to the idea that the leave will hamper the 

growth of their business and so it is best not to take advantage of it.

This issue is complex and affects women entrepreneurs in different ways. It 

is therefore important to find solutions, whether financial or social, which will 

reduce the impact of parental leave on women entrepreneurs.

Beyond these solutions, there is a real need to sensitize the public, the business 

world and governments to female entrepreneurship. Quebec is a forerunner 

of female entrepreneurship and the creation of businesses led by women will 

continue to grow in the coming years. It is essential to put in place success 

factors to allow women to realize that it is possible to conceive a family while 

being an accomplished professional and this, without long term consequences, 

as we have done with women. employees more than 40 years ago.
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THANKS

Geneviève Bégin,
Co-founder of PopupCamp, now at Ubisoft

Déborah Cherenfant,
JCCM President, 2020-2021

Valérie Danger,
Director, Réseau Mentorat Montréal

Jessica Flautre-Aubry,
President and Executive Director of Femmes Alpha

Sylvie Gasana,
Director of Femmessor

France Gosselin,
Consultant Services to Entrepreneurs at Mtl Inc.

page 10



Claudie Gravel-Niquet,
Co-founder and Director of Business Development of 
Club Kombucha

Claudine Labelle,
Founding President of Fitspirit

Dayna Lapkovsky,
Founder of Suite 203 Communications and Founder of 
Frank

Daria Marchenko,
Founder of Ecoist Club

Christine Marcotte,
Founding President of the Réseau des mères en affaires

Valérie Martin,
Founder of Le bon plan marketing
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Hélène Saint-Jacques,
Project manager - sustainable economic development at 

PME-Mtl Centre-East

Josiane Stratis,
Author and co-founder of Incluses

We would also like to thank the team responsible for writing this document:

- Fanny Castonguay, collaborator on the Public Affairs Committee

- Katheryne Coulombe, collaborator on the Public Affairs Committee

- Alicia Dufour, Head of Communications and Public Affairs, JCCM

- Marc-Antoine Guérard, collaborator on the Public Affairs Committee

- Zoé Lajoie, Director of the Public Affairs Committee

- Michele Musci, collaborator on the Public Affairs Committee

- William Orhant, Project Manager of the Public Affairs Committee

Follow us on

Jeune Chambre de commerce de Montréal

Jeune Chambre de commerce de Montréal

Éliane Racine,
Force Jeunesse representative
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Junior Chamber of commerce of Montreal

1435, rue Saint-Alexandre, Bureau 710

Montréal (QC) H3A 2G4

Contact us at info@jccm.org

The Scotiabank Women InitiativeTM is happy to 

support the Junior Chamber of commerce of Montreal 

(JCCM) and the conversation around motherhood and 

entrepreneurship, in alignment with our commitment 

to support women led and owned businesses. 

Scotiabank and The Scotiabank Women Initiative do 

not  endorse any specific action, recommendation or 

point of view expressed in this white paper or by any 

representative or associate of the Junior Chamber of 

commerce of Montreal.

The Junior Chamber of commerce of Montreal (JCCM) is a group of young 

executives, professionals, entrepreneurs and self-employed workers aged between 

18 and 40. Founded in 1931, the organization has nearly 1,600 members and 

about 150 volunteers. It is one of the largest networks of young business people 

in the world. With its wide variety of events each year, the JCCM is a must for the 

development of the next generation of business people in Montreal. The JCCM has 

the support of its four major partners: BMO Financial Group, Bell, Énergir and the 

City of Montreal.

About JCCM


