
Meeting Carl some 15 years ago, I didn’t really know what
to expect.  I had heard a great deal about this complex man, but I
wanted to draw my own conclusions.  To see his energy at 60 years
old, I could only imagine what he was like earlier in life.  I had never
met someone as driven.  I can honestly say that Carl was always a
pleasure to be with!

That first meeting began what turned out to be a great friendship
that would last until his death in November.  I would be remiss if I
didn’t also say that his loyalty to our company was a blessing to me
and my brothers.  Carl was always there for us.

Carl had a vision for the City of Independence.  Of course, there
were skeptics.  There always are.  But Carl never wavered.  On the
corner of Westcreek and Rockside Road, that was once Baumann
Farms, Carl envisioned a huge office complex.  On the north end of
Westcreek, once residential, was a huge hole that any excavator
would salivate at.  Carl’s idea?  Easy, just fill and compact.  Build
hotels or office buildings.  Many developers would agree.  But they
would rather wait for free fill and, 10 to 15 years later, have a nice
piece of buildable property.  Not Carl.  He wouldn’t wait one week.

Carl contacted us, along with Kurtz Bros.  And the rest is histo-
ry.  Anyone traveling on 480 near the Rockside Road exit can’t help
but notice the beautiful complex of hotel and office buildings that are
a tribute today to this visionary genius, Carl Milstein. Mayor Gregory
Kurtz said it best:  “Carl Milstein was the greatest office building
developer I ever encountered as Mayor.   His vision and instinct were
like no other.  When he built Crown Centre I, the country’s real estate
market was hitting all time lows, and many of his colleagues thought
it was too big of an investment at a bad time, but he had the fortitude
and the vision to make it happen.  Crown Centre remains one of the
most impressive, beautiful and financially successful buildings in the
country.  Today, it stands in all its grandeur, a marble monument to
Carl Milstein and his life.  That structure and the way it was built is a
great testament to the kind of person he was.”

Mayor Kurtz added, “Carl was the only developer who truly
meant it when he said ‘I want what’s best for the City of

A  T r i b u t e b y  B o b  D i G e r o n i m o

Continued on page 2

Volume 13, No. 1 A Quarterly Publication of Independence Excavating, Inc. Winter, 2000

A great man has died.  This tribute is for that wonderful friend – Carl Milstein.

"Carl always made everyone feel that their opinion was 
important to him when making a decision.  He also liked to make

presentations of his projects at planning commissions himself, 
as he did several times to the City of Independence when I was

on the Board.  He would be there late in the evening even 
though he had the ability to delegate this task to others."

Victor DiGeronimo, Sr.



A Friend in Need

Since it is Thanksgiving week, at the writing
of my message, I thought it might be a
good time to reflect on how thankful I am to

all the many people who have helped us to attain
the level of success that we now enjoy.  And
without their support we would not be where we
are.  For that I am very thankful.  As I was reflect-
ing on this thought Bill Bauman Sr. came to
mind.  Bill is the President of B & B Wrecking
Co., a high quality and first rate demolition con-
tractor.  We have worked on a few jobs jointly
with Bill and his very capable son Brian for the
past few years and have a good working relation-
ship.  Many years ago Bill gave me a boost of
confidence that I will always remember.  In
February of 1971, I received a call from Bill while
I was working on a piece of equipment in our
shop.  It was less than a month after our brother
Don had passed away, after a year of battling can-
cer.  My recollection of the previous year is of the
Cleveland Clinic, radiation and chemo-therapy.
Obviously, I wasn’t in the best frame of mind or
high in spirit at this time.  The word on the street
was that we probably wouldn’t make it, so most
of the calls I received during this time were relat-
ed to repayment of debt. Bill’s call though was of
a different nature.  He asked how I was doing and
probably sensed my feeling low.  He then made a
statement that I will never forget.  “You know
right now Bill Meisz is the biggest excavator
around, but I think your going to pass him up in
a few years.” I swallowed hard and was surprised
by his comment.  He then continued, “your
brother was a great guy, started an excellent com-
pany, but you remind me of the second string
quarterback that never got a chance to play until
No. 1 gets hurt and then you come off the bench
and win the game.”  Strong  statement, I feel the
adrenaline pumping now as I’m writing just like I
did 29 years ago.  I couldn’t believe what I heard,
and was just about speechless.

Bill will never know what that meant to me
at that time.  I have mentioned it to him a few
times over the years, but I don’t believe he could
ever realize what he did for me and the confi-
dence he gave me to move on.  At age thirty, I
never again doubted that my brothers and myself
could continue to grow the business and be suc-
cessful.  Thanks Bill, for helping me through one
of the toughest times in my life.

Arrivederci

P r e s i d e n t ’ s  
M e s s a g e

Independence.’  Time and time again he proved that his dedication to relation-
ships and people made him as much of a success as the buildings he built.”

Yes, Carl was a doer, but, like all of us, he faced adversity.  When the recession came in the mid-
80s, office space leasing became a problem not only in Cleveland, but also in the City of Independence.
This huge investment became a big liability.  But nothing could stop Carl.  He told me Northfield Park
started to take off and that would be his saving
grace.  We all know the line, “tough times don’t last,
tough people do.”  Carl was one tough person.  But
I also believe our Lord was there for him.  You see,
Carl was also generous to a fault.  Loyalty is very
rare today.  But Carl loved to be there for his
friends.  My brothers and I were honored to be
amongst them.

I also believe one of the greatest things that
can be said of a person is that they never forgot
where they came from.  Carl could write the book.
Once I took him and his family to an OSU football
game.  We traveled, as always, in the motorhome
with many of my friends.  Though he easily could
have, not once on the way did Carl boast of his
countless accomplishments.  He wanted to know all
about my friends.  He did, however, talk about his days of plucking
chickens with his father.  You could tell he was proud of those days.
Once arriving in Columbus, Carl sat in the back of the bus, cutting meat and making sandwiches for all
of us.  You could tell he was really enjoying just being with people.  After he left us that night, my friends
shared their delight at meeting this magnanimous and loving person.  I know I will never forget that day!

My brothers and I have always admired the generous and loving man Carl was throughout his life.
I loved him for just being a good friend.

Woody Hayes once said that many of us can never pay back the people in our lives who have
helped us because they are no longer with us here on earth.  But we can pay forward to others that need
our help.  That is one lesson I will take from Carl's life.

Carl, the spiritual person he was, had an expression he liked to say when making plans. "God 
willing,” he would always say.  We were to see Bette Midler on Sunday, November 21st.   His beautiful
daughter, Susan, told me that Carl really looked forward to that night.  “God willing” were probably his
words.

Well, Carl had to watch from heaven, for I know he is now with our Lord and his wife, Adeline.
Hopefully I’ll get there with him some day to see another concert.  God willing, it will be Elvis.

I thank our Lord for having Carl cross our path, and my prayers go out to his many friends, but
especially his family, including his loving children:  Dr. Robert Milstein, Susan Freidman, Mark, Brock,
Brooke, Michelle and Brinah Milstein.
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Northfield Park

"Bobby has magnificently written of our friend Carl Milstein. 
Carl was always extremely helpful to our company when we got involved

in a new bid or project.  Often he could help directly; but if not, 
he always had a friend who would help us just because we were Carl's
friends.  That was the Carl network.  And for that, Carl never asked

for himself. Rarely, he might ask for some help from someone else.  
That must have been the beginning of the slogan – 
People Helping People – with Carl at the center.  

Now we must continue without Carl to credit his legacy."    

— Tony DiGeronimo



Chris Sicker, Safety Director

All employees of Independence Excavating,
Independence Communications, Precision
Environmental and their families, were invited 

to the first Health Awareness Fair held September 30,
1999.  The fair promoted health awareness through 
preventive measures and screenings that are available in
today’s medical field.  When a family member becomes
ill, everyone in that family is affected in some manner.
The medical field now promotes many preventative 
programs and screenings that can detect possible future
illness, allowing for healthier lifestyles.

We wish to thank all the doctors from The Cleveland
Clinic Foundation and other health related organizations
that dedicated their time to inform our employees.  The
DiGeronimo family would like to thank everyone who
attended and participated.

Tony DiGeronimo
Vice President of Operations

The second half of the 20th century was sure kind
to the DiGeronimo family and to Independence Excavating
in particular.

Someone once wrote that a man with a strong work
ethic and Christian ideals could be very successful.  It has
been true for every person in our family and for many other
people as well.  I am proud and blessed to be living where I
am, when I am and with who I am at this very exciting time
in history.  It seems trite to look at what is “down the road”
in terms of weeks or months when we are entering a New
Year, a notable new decade, a remarkable new century, and
even an unthinkable new millennium.  How many people
before us or after us can ever experience a marker as this?  

What could be down the road for the “Performance
People”?  

Is “Moon Later” just a slogan coined thirty years ago,
or a real place to earn a living only ten, twenty, or thirty
years from now?

Will “Moon Later” be the slogan while “Mars Now”
becomes the first airport job off the planet?  

Will the “Performance People” return to their 
beginning and perform residential work at these remote
locations, or even on earth, building landing platforms for
residential airplanes?  

Will utility lines still come to and from mega treatment
plants or will each household generate and disseminate all
the resources they require?  

Will we be building new roads or as Doc said to Marty
“Where we’re going, we don’t need roads”? (Except taken
from Back To the Future.)  

Will computers, cell phones, pagers need to exist, or
will humans all be programmable with microprocessors?
And who will be the programmer?  

I certainly don’t have the answers, and I don’t even like
some of the questions, but I know things are happening now
that our ancestors would have never imagined.

I do know one thing.  And that is with all the talent and
desire among the Independence Excavating family, whatever
opportunities present themselves over the next millennium,
we will perform.  For one thing must be certain - a person
with a strong work ethic and Christian ideals can be very
successful.

Thank you for allowing me to share this exciting time
with each one of you.  My best wishes for a healthy, 
prosperous new millennium to you, your families and 
your companies.  I hope the 21st century is kind to all of us.

D o w n  T h e  R o a d
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Success for Independence Excavating’s 
First Ever Health Awareness Fair
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The Cleveland Plain Dealer Newspaper Headquarters, Brooklyn, Ohio

State Office Building

CWRU Law
Library

Applied Industrial Technologies

Crittenden Apartments

Society Tower and Marriott Hotel

The Cleveland Clinic

The Cleveland Clinic

The Justice Center

One Cleveland Center

Bank One

Tower City Center Renovation

TRW World
Headquarters

WE’RE PROUD OF OUR
CONTRIBUTIONS TO THE
CLEVELAND SKYLINE.
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Superior Square

CSU Convocation
Center

AAA Building

The Cleveland Browns Training Facility, 
Berea, OhioGund Arena

Jacobs Field

The Rock & Roll Hall of
Fame and Museum

Great Lakes Science Museum RTA Waterfront Line

Burke Lakefront Airport

Cleveland Grand Prix

Beachwood
Place Mall

New Cleveland Browns Stadium
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Dedication:
Sam DiGeronimo – Father

Mary DiGeronimo – Mother
Don DiGeronimo – Brother

Orie Fontana – Friend

We will be forever grateful for their 
contributions to our family and for the
foundation of our company from which 

we build.

Kurtz-DiGeronimo Racing

The "Brut"

1st Interstate Project

Cable Backhoe on 1st  Downtown Project

Just a Toy

Don DiGeronimo Memorial –
Elmwood Park

1st Permanent Crushing Operation

Residential 50’s - 60’s

Spirit of ‘76

5905 Brecksville Rd.    From the beginning . . .
Residence & Garage – 1954-1967

1971 – 1st sewer project – Schaaf Road awarded
by the City of Independence 

1967-1974 – Old Brecksville Rd. 
Office & Shop

From The Earth 
This 



To The Moon
Millennium



Christi DiGeronimo

Another Christmas party has come and
gone.  Hopefully, everyone enjoyed the food prepared 
for us by Sammy’s, along with the view of the Courthouse.
I’d like to thank the Rockin’ Ravers, who once again 
provided us with the sweet sounds of the season!  We’re
excited to say that we’re looking forward to have next
year's party at the Cleveland Browns Stadium in 2000!

Wishing you and your families a healthy, Happy New Year!

Annual 
Christmas 

Party

8



Michael G. Orlando, P.E.
Chief Engineer

The Fourteenth Annual Constructor for a Day 
program took place on October 6, 1999. The normal spring 
scheduling of this event was changed to the fall this year to
accommodate the students exam schedules. We were blessed with
a sunny, autumn day to introduce the 54 students who participated
to the challenges and rewards of a career in construction.
Independence Excavating was one of 15 contractors that provided
key personnel to field the students questions and conduct job site
tours. The Ohio Contractors Association (OCA), Construction
Employers Association (CEA), National Association of Women in
Construction (NAWIC), and American Institute of Constructors
(AIC) jointly sponsor this event, along with a dedicated group of
contractors and vendors contributing both human resources and
monetary support to the program.

The day began with a breakfast and orientation for the 
students and respective contractor representatives, which included
remarks from each of the co-sponsors. The breakfast audience 
listened intently as George Palko, President of Great Lakes
Construction, encouraged the students to make the most of the
opportunities presented to interface with prospective employers.
George recounted his own experience as a student sitting in this
same audience 14 years ago and how seizing opportunities has
contributed to his success. Breakfast adjourned with groups of
students and contractors taking to the field to share an experience
as “constructor for a day.”

Mike Orlando, chief engineer for Independence Excavating, Inc., explains our scope
of work at the Park Center II project to the students of Constructor for a Day.

After experiencing the world of construction, the students
returned to the Holiday Inn-Rockside, to join nearly 300 profes-
sionals from the ranks of Cleveland’s construction family in a
social hour and dinner program. The networking possibilities
were endless for those who chose to exercise them. Among the
honored guests were Mr. Celso Gilberti and his wife Miriam;
Father Thomas Haren of St. Jerome’s Parish; Clark Street,
Executive Director of OCA; and President and Publisher of 
the Plain Dealer, Alex Machaskee. Mr. Gilberti introduced 
Mr. Machaskee as the guest speaker, and included numerous
references to Mr. Machaskee’s civic and corporate involvement
in the Cleveland community.  Mr. Machaskee’s remarks 
concluded another successful day for students and 
constructors alike.

Fourteenth Annual 
Constructor for a Day
October 6, 1999

S a f e t y

Chris Sicker, Safety Director

The “Performance People” comprehensive proactive safety program has again
demonstrated to be extremely successful in 1999.  The unwavering support by
the owners’ and managements’ personal involvement and concern for each
employee, is a major contributing factor to our successful safety program.

The foundation for safety excellence at Independence Excavating has
been achieved by instituting many proven safety programs, cutting edge poli-
cies and common sense that works!  All employees at all levels have been
trained to recognize and avoid unsafe conditions associated with their
assigned responsibilities and are accountable for their actions.

Independence Excavating’s proactive safety program is the recipient 
of the CEA/SIP Contractor Safety Award for the third straight year and the 
sponsor of the "Bridging The Gap" trench rescue "Train The Trainer" Program.

Many updated training programs, policies, and personnel in 1998 are
responsible for our exceptional incident rate and our favorable credit rating
with the State Bureau of Workers’ Compensation.  The addition of Tom Agresta
at Independence Recycling and his unwavering enthusiasm for doing what 
is right for the company has been a tremendous benefit to our crushing and
fabrication shop divisions.  The following programs and associations were

actively pursued in 1999 – Competent Person Excavation Training, Safety
Training Passport Program (STP), Silica Exposure Prevention Training, and
Spill Contingency Plan.

We are actively participating in the following associations: OCA Safety
Committee Member, Ohio Utilities Protection Service (OUPS) Contractor 
representative for the State of Ohio Executive Board, Safety Incentive Program
(SIP) Executive Committee member, National Utility Contractor Association
(NUCA) Safety Committee member, American Red Cross BICEPP Disaster
Recovery member, Drug Free Workplace Program – BWC.

Independence Excavating has always been very aggressive in their
approach to safety and will continue to look for new and better ways to
improve our proactive safety program!  One such program that will be imple-
mented in 2000 will be the “Site Sense” program developed by St. Paul
Insurance.  The program's premise is that the human element is estimated 
to account for 90% of the accidents that occur in the construction industry.
Continued training and education for all employees in safe and efficient work
procedures will continue through the millennium!
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CRUSHER WORK
LAKELAND YARD, FLORIDA
I.X. yard – 45,000 tons of 2" minus base 
material.

TAMPA YARD, FLORIDA           
I.X. yard – 60,000 tons of 2" base material.

APAC
Atlanta, Georgia 
100,000 tons of 5/8" minus asphalt RAP material.

ORLANDO YARD, FLORIDA   
150,000 tons stone and base material.    

KENMORE CONSTRUCTION
West Third St., Cleveland, Ohio
50,000 tons of 5/8" minus RAP material.

LANE CONSTRUCTION COMPANY
Pennsylvania Turnpike, Pa. (Westmoreland)
72,000 tons of PennDOT #2A base material.

JONES BROS. CONSTRUCTION
I-30, Hot Springs, Arkansas
160,000 tons of 1 1/2" minus Class 7 base
material. 

ROGERS GROUP
Conway, Arkansas
300,000 tons of silica sandstone into various
base materials.

TEXAS INDUSTRIES
Dallas Texas
40,000 tons of concrete into 1 1/2 "base 
material.

ANGELO IAFRATE CONSTRUCTION
I-70 / Richmond, Indiana
60,000 tons of #53 base material.

Tom Agresta
Safety & Environmental Manager

As you already know, Independence Excavating is a very strong
supporter of safety awareness.  Now two of its divisions, Indy
Equipment and Independence Recycling, have made another
move toward the safety of its employees.  Because of the 
continued growth of both of these divisions, it was necessary
to add a Safety and Environmental Manager to its staff.

I have recently accepted this position and look forward to
growing and looking out for the safety of our employees
nationwide.  Chris Sicker and I have worked closely together
during this addition.  We both feel, with this addition, our
employees and their job sites will receive even more attention
to be able to work toward our goal of safety first!

Our crushing crews work all over the country and we
couldn't stress safety anymore when our men and women are
away from home.  Our crews have done an excellent job with
safety awareness, and I hope to educate them on more of the
everyday safety issues.

I have had the benefit of visiting the Nashville Super
Speedway site a few times, and all three of our yards in Florida.
Our superintendents and their crews are delighted that we 
continue to take an aggressive approach to job site safety.  
"I think it's great that our company shows continuing effort for
the safety of all of us," – Otis Fryman, Project Superintendent.

Our fabricating shop is currently working on a large 
conveyor project, and as we continue to take on these larger

scale operations and projects, Independence Excavating feels
that it must start with safety.  The fabricating shop has made 
an incredible amount of effort to upgrading its equipment, and
following through with training.

Also, because of the rapid growth, Richie Burrows has
taken over the purchasing agent position.  He is working 
with all of the superintendents making sure that all of our 
supplies are adequate, and inventories are in place.

We will continue to stress safety at all of our sites, and
look forward to working with all of you.

P r o j e c t s  i n  P r o g r e s s  -  A s  o f  J a n u a r y  1 ,  2 0 0 0

LANE CONSTRUCTION CO. 
Pennsylvania Turnpike,  (Franklin County)
176,000 tons of PennDOT #2A base material.

CANAL ROAD CRUSHING/INDEPENDENCE
RECYCLING YARD
Valley View, Ohio
40,000 tons of ODOT #304 base material.

NASHVILLE SUPERSPEEDWAY
Nashville, Tennessee
600,000 tons of 2" minus base material.

JAMES INDUSTRIES/BFI LANDFILL
Nashville, Tennessee
100,000 tons of 6" minus base material.

Otis Fryman (left)  demonstrates fall protection at the
Koester Nashville Super Speedway.

Crushing Operation Takes 
an Aggressive Stand on 
Safety Awareness 


