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FEATUREd PROJECT

Starpointe Development Phase 2
February 7, 2011. Seems like an insignificant
date, and for the most part it is, except it was the
bid opening day for the Starpointe Development
Phase 2. On this day, Independence Excavating
was read as the low bidder. It was a terrific feeling
to be read low on a 2.5 million cubic yard mass
earth project. Everyone worked very hard on the
bid, as it is a geotechnically complicated site, and
we spent a lot of time devising the most efficient
sequence possible to gain an advantage. In
addition to the rewarding feeling of being the low

bidder, the job was scheduled to start immediately.
Perfect timing to take advantage of the 2011
summer construction season. Furthermore, we
needed the job to keep our crews and big iron
busy, and this was the job. Things were falling
perfectly into place. It all seemed too easy.
As it turns out, it was anything but easy. For
various reasons, almost one full year passed
before we were able to break ground. A long
delay in this business is not something anyone

is encouraged about, but in hindsight this has
been a blessing in disguise. As most of us
realize, 2011 turned out to be one of the wettest
years on record. As someone at Independence
Excavating famously once said, “dirt + rain
= mud”. Instead of moving 2.5 million cubic
yards of dirt, we may have been attempting to
try and move 2.5 million cubic yards of mud,
which would not have made for a fun summer. In
contrast, 2012 has been a fabulous weather year.
Continued on pg. 4.

•

A Tribute to Our Parents

Our family takes extreme pride in the fact that our
mom and dad would be 100 years old this year.
I believe it was our dad who gave us our work
ethic. Of course, we didn’t have a choice, but it
has filtered down to every generation. My dad
used to say if we do a good job for the owner,
and do it with integrity, then we will have a great
chance of working for that owner or general
contractor again one day.
It was our mom who taught us how to love
unconditionally. She gave us everything we
needed, and that was a big heart. Though she
battled sickness, she never gave up and gave us
her big smile right to her dying day. Speaking

for myself, she also taught me how to leave this
world. She had a very deep faith in God and
passed that onto all of us.
I’m sure they are proud looking down and
seeing how all of us are still very close, and that
the next generation is also close and even pal
around together.
All the DiGeronimos thank our Lord for blessing
us with such loving wonderful parents.
Bobby DiGeronimo

2012 is a very significant year for the
DiGeronimo family. We were very honored to be
nominated as one of the Top 100 companies to
work for in the Greater Cleveland area.
In addition, our parents, Serafino and Mary were
born 100 years ago. It is without question that we
received this prestigious recognition because of
the values instilled in us by our parents:
• Treat your employees, customers, vendors and

anyone you come in contact with, with respect.

• Always give customers more than they expect.
• And as stated in our Local 18 Operating

Engineers agreement, “a fair days work for a
fair days pay”. This sounds pretty simple, but
as proven, it works for our team.

Vic DiGeronimo Sr.
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Independence Excavating Recognized as a
Top Workplace by the Plain Dealer
Lisa DiGeronim -Woods, Human Resources Director
Independence Excavating (IX) is extremely proud
to be recognized as a 2012 Top Workplace in
Northeast Ohio in the midsize employer category.
Now in its third year, The Plain Dealer has ranked
local companies based solely on nominations
and employee surveys.
Since this year was IX’s first experience with the
Plain Dealer’s Top Workplace program, we were
eager to see how our own employees would
respond because they are the best measure
for how our workplace fairs in comparison to
others in the area. Employees were asked on a
seven-point scale, how much they agreed with
statements such as; “I feel genuinely appreciated
at this company,” “I am confident about my

future at this company,” “My pay is fair for the
work I do,” and “My job makes me feel like I am
part of something meaningful.”
The Plain Dealer found that top workplaces
had much in common. Specifically, those
employers scoring highest showed employees
most often felt “valued for their ideas, respected
as individuals, trusted to work independently,
challenged to grow in their jobs, and free to
balance work and home.”
Thank you to all IX employees that took the time
to share their opinions about working at IX, and
as a result, shedding light on what we hope
continues to rank as a top workplace!

Crain’s Cleveland Business Recognizes
Independence Excavating as Healthiest
Employer for 2012

Independence
Excavating
Recognized for
Working Safely
Independence Excavating is proud to be the recent
recipient of three safety awards for exceptional
safety efforts by our employees in 2011.
The first award was presented by the
Construction Association of Western
Pennsylvania (CAWP) for working without a lost
time incident in 2011.
The second award received was the Thomas J.
Reynolds Award for Excellence in Construction
Safety & Health, which was presented by The
Association of Union Contractors (TAUC) in
recognition for outstanding safety performance
including maintaining a DART rate 25% below
the national average with 500,000 to 1 million
hours worked.
The third award was presented by the Ford Motor
Company for performing more than 10,000
construction hours on a Ford jobsite without a
recordable incident.
Congratulations to all Independence Excavating
employees! Thank you for continuing to work safely!

Lisa DiGeronimo-Woods, Human Resources Director
Independence Excavating received the honor of
being named one of 2012’s Healthiest Employers
through Crain’s Cleveland Business. The annual
awards program recognizes organizations that
are committed to creating a healthy workplace.
The award utilizes an online assessment tool
and measures wellness programming in six key
categories: culture and leadership commitment,
foundational components, strategic planning,
communication and marketing, programming
and interventions, and reporting and analysis.

The DiGeronimo Companies’ Wellness Program
began in 2005 when it was recognized that
wellness was an area that an employer can have
significant impact on in regards to the health
of employees and their families. Starting with
the Health Risk Assessment (HRA) and various
health initiatives over the years, the company has
made great strides in getting health education
in front of its most valuable asset — its people.
However, we feel we are just scratching the
surface of all that remains to be done on the

wellness front. Independence Excavating and
the DiGeronimo Companies remain committed
to fostering an environment with the necessary
programs needed to strive for an even greater
impact on its employees health.
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Starpointe Development Phase 2
Continued from pg. 1.
Our crews have taken full advantage of the
sunshine in opening up the 145 acre site,
located just west of downtown Pittsburgh in
Burgettstown, Pennsylvania.
The site is an old strip mine, originally stripped
of its coal in the 1940s, as described in the Civil
and Environmental Consultants (CEC ) thorough
geotechnical report. So after our typical upfront
erosion and sediment control measures, our
first step was to install approximately 15,000
linear feet of toe key. This work entails excavating
all proposed toe of slopes down to competent
material, installing drainage, and bringing it back
up with compacted material. Once the toe key was
completed, the site was completely prepared for
our manpower and equipment spread to move the
2.5 million cubic yards. Currently, our average
manpower is 35 people, and we are running an
impressive equipment spread with bulldozers
ranging from a CAT D11 through a D3, and a
Komatsu 1250 excavator loading CAT 775 haul
trucks. We have even managed to get some push/
pull hours logged on our CAT 627 scrapers.
As we prepped for this job, we had lofty earth
moving production goals since we knew that the
owner wanted the site turned over by the end
of 2012. To meet these goals, we are utilizing
three to four separate dirt spreads, with each
crew focused on every last detail in an effort to
hit high production and low unit costs. We have
a fantastic group of people working on the job,
and everyone has pulled together to give 110%
effort every day. The results of their efforts can be
measured by our safe man-hours, as well as our
quantity of earth moved. We have utilized 20,000
safe man-hours and moved 1.9 million cubic
yards as of July 2012 — not bad, considering
that we moved our first yards on April 2, 2012.
We are projecting to have the mass earth
completely moved by the end of August, at which

CAT D3

CAT D4

CAT D5

CAT D6

Dozer power! CAT D3 through CAT D11
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point we will roll right into installation of surface
storm sewer, site grading and seeding. Our goal
is to be 100% complete by Thanksgiving and
turn the entire site over to the owner, Washington
County Council on Economic Development and

the developer, Fourth River Development LLC
of Pittsburgh. A special thanks to these two
organizations as they have been a pleasure to
work with and helped in aiding the progress and
success of the project.

Hoe power! PC 1250 excavator loads a CAT 775 haul truck.

Man power! Kneeling from left to right: Gary Breidegam, Ron Shuffstall, Steve Sredy,
Adam Robertson, Bill Richardson. Standing from left to right: Shane McKee, Alyssa Oswald,
Matt Allanson, Mark Rice, Jamie Barnes, John Rentler, Chuck Medlen, Tom Kelley, Kevin Merker,
Tom Henderson, Dan Anderson, Rob Rettinger, Keith Randolph, Josh Repik, Sean Litterini,
Andy Penfield, Ken Thompson, Matt Gilbert, Vic Choltco, Brian Herron.
Not pictured: Dave Cornisch, Nick Codori, Trent Dewalt, Jeff Vivian, Joe Abbott, Ray Cumer.

CAT D7

CAT D8

CAT D9

CAT D10

CAT D11

CSX Railroad National Gateway Project: University of Akron
Overhead Walkway & Thornton Street Bridge
On February 22, 2012, Independence Excavating
mobilized to begin construction on two sections
of the CSX Railroad National Gateway Project.
The purpose of the project is to lower sections
of railroad tracks beneath existing vehicle and
pedestrian bridges to allow CSX to ship double
stack shipping containers that cannot clear the
current height of the bridges.
Our section of the project is located right in
downtown Akron at two locations. The first
location is described as the Overhead Walkway
(OVW) site and is at the University of Akron
behind the Inventors Hall of Fame. The second
location is further south and takes place below
the Thornton Street Bridge.
The project presented many challenges. The
most daunting of them was performing the
work on and between two active railroad tracks,
which can include as many as 30 trains per day.
Rail operations required us to give way or clear
the work area each time we were notified of an
approaching train. Of the two work areas, the
OVW scope of work was more extensive and
complicated. To prepare for the track lowering,
we first had to demolish the 1,500 linear feet
by 20 feet wide existing Amtrak train station
platform and canopy that was located between
the tracks. Then sewers had to be installed
between the tracks to provide for drainage.
The most complex element to this site was the
construction of four reinforced concrete crash
walls to protect the overhead walkway support
piers. Two walls were constructed outside of
the tracks and two were constructed in between
the tracks. The walls were approximately 42 feet
long and 2 feet, 6 inches wide with a 2 foot thick
foundation that had a bottom elevation of 8 feet
below the railroad tie elevations. To construct
the walls, our chief engineer, Mike Orlando,
designed a unique soldier beam and lagging
shoring system that had to be strong enough to
support the massive live loads of locomotives
and loaded rail cars traveling only a few feet
from the edge of our excavation. The unique
features of the shoring system were the use of

two layers of internal pipe and beam spreaders
to brace the system and installing 2 foot by 12
foot lagging laid flat, instead of the more typical
upright configuration, in order to comply with
the 3/8 inch maximum allowable deflection by
design. The concrete crews formed the walls and
placed the concrete using a large concrete pump
that extended the boom across the tracks and
under the bridge. After the walls were completed,
we had to coordinate with CSX for the actual
removal and lowering of 1,100 linear feet of track
1, which had to be performed during a 36-hour,
round-the-clock operation to meet the railroads
restrictions for the track to be out of service. CSX
and RJ Corman Company performed removal
and reinstallation of the track with specialized
equipment. Independence Excavating was
responsible for excavating to lower the elevation,
installing new railroad ballast stone and grading.

lowered. In this location, both track 1 and track 2
had to be lowered by a distance of 1,300 linear feet
each. To accomplish this, CSX employed the use
of a specialized track undercutter machine in lieu
of removal and replacement as was performed on
the OVW site. For this operation, Independence
Excavating provided labor and equipment to
support the undercutter and removed the spoils
generated from undercutting the track. Track 1 was
undercut and lowered during the same 36-hour
track closure as the OVW lowering, and track 2 will
be performed at a later date.
We thank the CSX team, as well as construction
manager, Hill International, for the opportunity to
contribute to this critical CSX program. We also
wish to thank all our personnel for their skills
and working safely under very unique working
conditions and exposures.

The Thornton Street scope of work included
installation of 2,550 linear feet of underdrain pipe
along the exterior of both tracks that are to be
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Medical Mart & Convention Center — Phase II Update
Greg DiGeronimo, Project Manager
Our next phase at the Cleveland Medical Mart
and Convention Center kicked off in late January
of this year when Independence Excavating
(IX) was awarded its second contract with
Turner Construction for the final site work and
landscaping on the downtown malls overtop
the convention center. As steel erection,
concrete decking, and waterproofing unfolded,
we followed directly behind with our work.
One of the most interesting and challenging
parts of our contract is associated with the fill
operations. One would typically associate IX’s
bread and butter work as soil fills, but on this
project nothing is ordinary. Rather than dirt fill,
engineers called for extruded polystyrene block,
more commonly known as geofoam. At 1.8
pounds per cubic foot this lightweight material
was chosen to ensure the lighter loading capacity
of the structural deck. A total of 48,000 CY of
this material is shipped in blocks, and requires
intensive design and labor to ensure the proper
fit and placement of each block. There is also
25,000 CY of specialized, organic and blended
soils for lawn and landscaping areas.
As the project continues to push through the
middle and the end of 2012, IX expects to
complete Mall C (north of Lakeside Avenue) in late
summer, and be completed with the Medical Mart
area and Mall B by January 2013, with the entire
surface malls open to the public at that point. The
entire Medical Mart and Convention Center project
is expected to open in Summer 2013.

There has been a collective team-effort so far
in building this project, especially with the
level of detail and engineering involved. The
IX team has proven that we have been up to
the challenge from day one and agree that the
completion of this job will be a welcoming
accomplishment. We greatly appreciate all our

subcontractors and team members for their
efforts to date and their continued support in
bringing this project to its finality. This project
will also be a success due to the constant
coordination with the Turner Construction team,
especially the leadership and vision of John
Dewine, Marty Burgwinkle and John Ryfa.

Photo taken by: Tim Savercool - RAM Construction Services

New Projects
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Caruso Paving – Yard Crushing
Location: Pittsburgh, Pennsylvania
Start date: June 2012
Completion date: July 2012
Scope of work: Crushing 20,000 tons of
concrete into #2A subbase and #1s and #2s.

National Lime & Stone Quarry
Location: Carey, Ohio
Start date: May 2012
Completion date: October 2012
Scope of work: Crushing 800,000 tons of
limestone into #304 base and #1s and #2s.

St. Louis International Airport
Location: St. Louis, Missouri
Start date: June 2012
Completion date: August 2012
Scope of work: Crushing 70,000 tons of
concrete into P-219 subbase.

Dunham RTA Building Demolition
Location: Cleveland, Ohio
Start date: June 2012
Completion date: July 2012
Scope of work: Structural demolition including
removal of floor slabs, footers and foundations to
2' below grade, and debris from site.

Sabey Intergate Ashburn
Location: Ashburn, Virginia
Start date: June 2012
Completion date: September 2012
Scope of work: Seven acre site development
for new data center.

Weirton Scrap & BOP Demolition
Location: Weirton, West Virginia
Start date: May 2012
Completion date: May 2015
Scope of work: Harvesting “ground scrap”
and spares, and structural demolition down
to top of concrete, including BOP and other
associated buildings.

Project Update

Flats East Bank Continues to Take Shape
Independence Excavating is once again ramping
up to start moving full speed ahead at the East
Bank of the Flats. We worked through the winter
and spring months at and around the new office
tower, parking garage and hotel, performing
backfill operations and assisting with the
installation of the vapor barrier system. Now
that the weather is allowing us to complete the
remainder of our scope of work, we have the
project’s completion within our sights.
We are starting back up on the installation of our
storm and sanitary sewers and waterline outside
of the building site on Main Avenue. Included
with this work is the complete removal of Main
Avenue from West 10th Street to Old River Road.
This entire street will be reconfigured as part of
the new development at the Flats East Bank. Once

Main Avenue is complete, we will be moving
onto West 10th Street and Front Avenue, which
are also being completely removed and replaced.
We will install the subgrade for all of these
streets before Newcomer Concrete comes in and
installs the final paving.
Towards the end of the summer we look forward
to working with RAM Construction atop the new
parking garage, where they will install the new
waterproofing system. Once they have completed
the waterproofing, we will install a Haydite
lightweight aggregate subbase along with the
finished concrete driveways and walkways.

along with the courtyard area atop the new
parking garage. We have brought on Down to
Earth Landscaping to complete this installation.
We have a lot of work yet to complete before the
project’s anticipated completion of April 2013, and
we look forward to seeing the completion through
to the end. This has been a project that has been
long awaited for not only Independence Excavating
but also the entire City of Cleveland. Flats East
Development is working hard to continue moving
future phases of this project forward, and we are
doing everything we can to continue to be involved
with future work that may arise.

The final portion of our contract includes the
installation of all the landscaping along Front
Avenue, West 10th Street and Main Avenue,

Photo taken by: Focal Plane Photography, LLC
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Nick DiGeronimo Installed as Chairman of
Ohio Contractors Association
Stacey Kirth, Business Development Coordinator
Independence Excavating joined the Ohio
including working in the shop, operating equipment,
Contractors Association (OCA) in 1967 and
driving trucks, and bidding and running projects.
has been an active member since that time. The
While earning a degree in construction
OCA has played a large part in our company’s
technology at the University of Akron, Nick
success over the years. Vic DiGeronimo Sr.
and his dad agreed there was a need to unite
served as OCA president in 1984 and the late
students and contractors, thus the inception of
Rich DiGeronimo served as president in 2000. In
the Constructor for a Day program in 1986. On
late February 2012, Rich’s son, Nick DiGeronimo,
the 25th anniversary of the event, it was renamed
continued the commitment, and was sworn in as
“The Rich DiGeronimo Constructor for a Day” in
the 77th chairman of this great organization at
memory of Nick’s dad for being the founding
the annual meeting held in Maui, Hawaii.
father of this great networking event, which has
Nick began working for the family construction
led to numerous employment opportunities for
business at age 14. He remembers his first job with
students throughout the state and beyond.
his cousin Vic Jr. drilling hook bolts for the new
Nick has served on many OCA committees
pavement on a large sewer job. Since then, Nick
including the Cleveland Chapter Executive
has been involved in all phases of construction
Committee, which he served as chairman from

OCA Chairman Nick DiGeronimo and his
wife Toni at the 2012 annual meeting in
Maui, Hawaii.
2003–2004, and on the board of directors since
2004. This year as Chairman of OCA, Nick’s goals
are to have the board of directors lead by example
supporting the Political Action Committee and
helping to grow its membership by having each
director bring in at least one new member this year.
Best of luck to you in your role as chairman, Nick.
We are all very proud of your commitment and
involvement in this great industry. I know your
dad is watching over you today with pride as you
follow in his footsteps continuing to contribute
your time and talents.

“Team Abruzzi” Places Second at the Heinz History Center’s Third
Annual Bocce Tournament and Festival
Excavating’s “Team Abruzzi” proudly locked
down second place earning them a $3,000 prize,
which they graciously donated back to the Italian
American Endowed Fund.
During the event the team earned the support of
Antonio and Carmela Corradetti who graciously
invited the team back to their home for a traditional
Italian dinner. A sincere thank you to the
Corradetti’s for their hospitality and generosity.
Photo credit David Mitchell
of www.usabocce.com

Independence Excavating was a proud sponsor
of the Third Annual Bocce Tournament held
at The Senator John Heinz History Center in
downtown Pittsburgh on Saturday, June 23.
The event was organized by Jack Mascaro,
Chairman of Mascaro Construction Co., and
the Italian American Endowed Fund, which is
dedicated to preserving the history and culture
of Italian Americans in Western Pennsylvania.
Of the 30 teams that participated, Independence

“Team Abruzzi” pictured
from left to right:
Justin King, Rick DiGeronimo,
Nick DiGeronimo and
Mark Zaremba.
Congratulations guys!

Photo taken by: Mark Burnett Heinz History Center
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