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Ted Howard, Project Manager

 In 2002, Charter Steel purchased the old American Steel and 
Wire property on East 49th Street in Cuyahoga Heights with plans 
to construct a new melt shop facility at the site.  Independence 
Excavating teamed up with Lockwood Greene, the project engineering 
and construction manager, to perform a significant amount of this 
work. The initial involvement of Independence Excavating started 
with the demolition of the existing steel mill foundations where 
more than 25,000 cubic yards of concrete was removed from the 
site.  We then performed the installation of the site utilities which 
included over 57,000 feet of water, sewer, electric and process 
piping.  At the same time the utilities were being installed, we 

began work on the foundations for the new building which were 
placed on auger cast piles.  As the building foundations were 
completed, the work on the equipment foundations began.  Many of 
the foundations were very intricate with large amounts and sizes of 
anchor bolts and heavy reinforcement.  Over 12,000 cubic yards of 
concrete and 1,400 tons of rebar were installed.  Once the 
building was erected we performed the installation of the elevated 
slab concrete inside the building and continued to pour various 
equipment pads, piers, and other structures.  Other miscellaneous 
work included the removal of overhead cranes, construction of a 
rail scale and offices, asbestos abatement, building demolition, 

Charter Steel – 
Cleveland’s Newest Steel Manufacturing Facility

Independence Excavating self performs sitework and 12,000 cubic yards of structural concrete.
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P r e s i d e n t ’ s  M e s s a g e

Vic DiGeronimo Sr.

 V ictoria Scafaro, my 19-year-old granddaughter, is 
the first family member of the fourth generation to join our 
company.  Her brother Dale who is one year 
older is also employed by our company but 
on a part-time basis, as he is attending Akron 
University.  He will be joining us after he 
graduates in 2008.
 Victoria is replacing my long-time assistant, 
Sandi Cielec, who took an early retirement so 
she could assist her mom.  We wish Sandi all 
the best in the future.
 Victoria fits into the category established 
long ago by my father.  When we were out 
of school and ready to work, he advised 
that all family members should have the 
opportunity to work in the company.  It 
was neither mandatory nor a requirement, 
only an opportunity. Of course, with the 
opportunity came the responsibility to 
work hard and do the best possible in 
any job that we chose. This system has worked well for 
our family and will continue to be our philosophy for  future 
generations.

 We have come a long way in 50 years, with GPS grading 
systems, computer-aided design for our fabrication operation, 

equipment management systems for fuel 
consumption and maintenance schedules, 
laptop computers, blackberries and cell  
phones that allow a multitude of communica-
tions throughout the various companies.  
However, we still maintain the family values 
that were actually started more than 50 
years ago by my father, Sam.  I have many 
friends all over the country who manage 
family businesses.  Many of them share 
our philosophy, and many have a multitude 
of different methods for family member 
participation.  Some of them don’t allow any 
second generation into the business, some 
allow one from each family and all sorts of 
complicated variations.  My favorite family 
employment policy is implemented by a third-
generation president and CEO of a very large 

construction company in the northeast, which states that fourth 
generation wanting to join the company had to first work for 
another company.  Then, he or she would have to get at least 

First Full-Time Fourth Generation Joins Company

Congratulations Vic!
 Vic DiGeronimo Sr. was recently presented an award for 
serving more than 30 years on the Board of Trustees Ohio 
Operating Engineers Health and Welfare Plan.  He was 
recognized for his dedicated service and contributions of 
time, effort and leadership to the plan.

Operating Engineers, Local 18 Business Manager,  
Pat Sink (right), presents Vic DiGeronimo Sr. (left)  
with his award.

Victoria Scarfaro is the first of the 
fourth generation to join our company.

see "Victoria", page 7
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Charter Steel...continued from front page

structural steel modification, temporary 
lighting, construction of a loading dock, 
asphalt paving, and installation of roofing 
and siding.
 Work on the new plant is nearing 
completion, and they have begun producing 
steel. This is a very modern melt shop that 
will take local scrap steel and iron and 
produce various grades of steel and stainless 
steel.  Charter Steel will produce steel to 
supplement its other operations such as 
wire coil and also replace the steel that they 
are currently selling.  This project has been 
a welcome change from the declining steel 
industry in Northeast Ohio.  It will add many 
new jobs to the area, and it is a big addition 
to the industry in Cuyahoga Heights.  Over 
200 workers were on-site for most of the 
project with a peak of 700 from last July to 
February, 2006. Despite the large number of 
workers, Charter Steel provided a monthly 
lunch when an accident-free month of work 
was completed.  It’s quite a sight to see all 
the tradesmen eating lunch together, and 
we saw it almost every month!  Charter 
Steel and Lockwood Greene took a team 
approach to building the new 
mill and it produced a positive 
can-do work environment that 
allowed everyone to take part 
in the construction, get quick 
answers and be productive in 
the performance of their work.  
Independence Excavating is 
pleased to have been a member 
of their construction team.  
  Our construction team 
included various subcontractors 
such as Precision Environ-
mental, Precision ProCut, Lake 
Erie Electric, Schweizer Dipple, 
KLE Construction, Akron Rebar, 
McKinney Drilling, Kelley Steel, 
Cosmos Industrial Services, 
The Shelly Company, United 
Survey, Howard Concrete 
Pumping, Foti Construction, 
TH Martin, Gorman-Lavelle, 
and Warren Roofing.  Independence and our 
subcontractors were able to perform work 

in a safe, quality fashion that allowed us to 
finish on time and provide Charter Steel with 
a quality finished product.   We had a great 
team of professional construction personnel 

on the job as well as quality subcontractors, 
and they should all be commended for a job  
well done!

Below: Crews work on installing rebar and pouring equipment foundations in the Billet Handling 
Building at Charter Steel. 

Left: Concrete building foundations, equipment foundations and elevated slabs are complete and new 
equipment is being installed.

Right: Over 30,000 feet of utilities were installed on site.  Here the waterline has been installed and the 
next section is ready to be welded on.



Te c h n o l o g y  U p d a t e

Jeffery L. Wisniewski, Chief Technology Officer

 As many will remember, I started my career at Precision 
Environmental and Independence Excavating at an early age and was 
with the companies for 10 years before leaving in 1998 to lead a team 
of engineers to develop software for the automotive industry.  Upon 
returning for my ‘second tour of duty’ last January, I was amazed to 
see how the DiGeronimo Companies had grown and very happy to see 
many familiar faces.  I am proud to be back among "The Performance 
People."
 If I had to sum up all the 
work that the IT Department 
has completed over the 
last 18 months into one 
word, that word would be 
"foundation".  Just like a 
construction project, a solid 
foundation is the key to 
success in the technology 
side of our business – it is, 
after all, what all things are 
built upon.  A foundation 
built to support a two-story 
building may have served 
well in the past, but not 
adequate to support the 
addition of 15 new floors. 
Our focus has been to 
ensure that the DiGeronimo 
Companies technology 
foundation is both solid and 
able to support the continued growth of the companies.
 What does the IT Department consider key to be a strong technology 
foundation?  It is People, Assets, Strategies, and Procedures.
 Our department is organized into three functional groups 
– Helpdesk, Infrastructure, and Business Information Systems. 
These groups provide support to all the DiGeronimo Companies; 
from crushing operations in Florida, excavation projects in West 
Virginia, to implementing wireless communications systems in 
Kentucky police cruisers.  Just like the field, the IT Department 
recognizes that without good people, nothing is possible.  We 
are investing in training and certifications for our team and have 
made adjustments to ensure that we have the right people in the 
right positions.  A responsible outsourcing strategy has been
implemented to augment the team with additional resources 
and expertise where needed. The strong relationships with

our key technology partners, such as Foundatia Technologies,  
MCPc, and Monreal Business Systems, have been instrumental to 
both our improvement and success. 
  One of the most critical technology assets to a company is its 
computer network.  The DiGeronimo Companies completed a complete 
network over-haul over the past year, resulting in a  robust and reliable 
Wide Area Network (WAN) built upon Cisco equipment.  This Cisco 
architecture has allowed us to add both voice and video to the network.  

All phone systems at the 
DiGeronimo Companies were 
replaced and consolidated into 
a Cisco Voice-Over-IP (VOIP) 
phone and voice mail system.  
This has greatly improved the 
capability and flexibility of  
our communications system; 
while adding many new 
advanced features. We even 
install this equipment in our  
job trailers at project 
sites across the country.  
At the Cleveland Hopkins 
International Airport, we 
utilized wireless antennas to 
provide VOIP and high-speed 
internet access to project 
trailers that could not be 
reached by traditional phone 
lines or cables.

 In addition to the improvements in core network infrastructure 
(routers and switches), we have been aggressively upgrading our 
servers and end users’ PC & notebooks computers.  From a server 
perspective, we have been embracing the virtual server strategy and 
using VMware virtual servers.  VMware technology allows us to run 
up to 4 separate ‘servers’ on a single machine!  This has allowed us 
to not only save on hardware but also provides fault tolerance and 
disaster recovery capabilities.  For example, if a server running as 
a virtual machines fails, we can simply move the applications to a 
different machine until the situation is resolved. Over the past twelve 
months, we have replaced or upgraded almost every end-user PC in 
the DiGeronimo Companies. As part of our improvement process, 
we implemented a new software imaging system to standardize 
the software installation across the entire organization.  This has 
significantly reduced the number of support calls to the helpdesk and 
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DiGeronimo Companies IT team pictured from left to right:  Mark Tanner, Support Specialist; 
Jeff Wisniewski, Chief Technology Officer; Lloyd Crawford, Support Specialist; Garett Byler, 

Network Administrator, and Beverly Raymond, Systems Administrator.

see "Technology", page 5

Technology foundation is key to our growth



dropped the time it takes to prepare a PC (e.g. load applications and 
settings) from approximately 6 hours to 15 minutes. 
 Software is another area in which the DiGeronimo Companies have 
made a substantial investment. The Companies have implemented 
several important software 
products to enhance operations, 
project management, and cost 
accounting. These include: 
HCSS Heavy Bid, HCSS 
Heavy Job, HCSS Dispatcher, 
Navision, ToolWatch, Macola, 
AutoCAD, Carlson TakeOff, 
Blackberry Enterprise, SharePoint, and additional infrastructure 
technologies such as Terminal Services and VPN access.  In addition, 
we entered into an Enterprise Agreement with Microsoft to fulfill our 
server and desktop software licensing strategy.
 Disaster recovery and business continuity have also been key 
considerations of our improvement technology strategies.  We are 

in the process of installing redundant network links between all of 
our main office locations as well as redundant Internet connections 
to the outside world.  We are taking advantage of the high speed 
fiber-optic cable installed between many of our buildings; enabling 

us to have ‘warm backup sites’ in 
the event of a disaster at one of 
our facilities.   To protect against 
interruptions to the public phone 
lines serving our facilities, we 
implemented disaster plans with 
AT&T that allow us to reroute 
our main incoming phone lines 

through redundant circuits and our VOIP network in the event of 
telephone trouble.
 The entire IT team is committed to continuously improving 
the technology assets, resources, and capabilities to support the 
continued growth of the DiGeronimo Companies. 

The entire IT team is committed to con-
tinuously improving the technology assets, 
resources and capabilities to support the con-
tinued growth of the DiGeronimo Companies. 

Technology...continued from page 4
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Rick and Lisa DiGeronimo (left) present Austin Allison (right) with a check 
for $1,000 at the DiGeronimo Companies June board meeting

DiGeronimo Companies are 
committed to education and 
careers in construction
Lisa DiGeronimo, Human Resources Director

 Independence Excavating is proud to recognize Austin Allison 
of Morrow, Ohio as the 2006 recipient of the AGC - Independence 
Excavating, 50th Anniversary Scholarship. Austin is currently 
enrolled as a junior at the University of Cincinnati and majors in 
Construction Management and Architectural Engineering.  Precision  
Environmental awarded William Craig, a part-time student at the 
University of Akron a scholarship as well.  William is currently a 
senior studying Construction Engineering Technology.
 The AGC of Ohio Education Foundation was founded in 1999 
to promote the commercial construction industry and encourage 
students to consider careers in construction. The foundation has 
awarded a total of $61,000 in scholarships since the first awards 
in 2000. AGC divisions and members can sponsor scholarships 
through the Education Foundation with a one time donation of 
$15,000. 
 More than 60 students applied for the 2006 Education Foundation 
scholarship. A panel of construction professionals selected the 
scholarship recipient based on cumulative grade point average, 
work experience, extra-curricular activities and achievements, 
financial need, and an essay.  
 AGC of Ohio is a commercial construction trade association 
governed and directed by contractors. The association has been 
in existence for more than thirty years and its membership is 

comprised of the top general contractors in the Ohio area. AGC of 
Ohio is chartered by the AGC of America, a national trade association 
located in Washington D.C. Its structure in Ohio includes seven 
self-funded, self-governed organizations in the major metropolitan 
construction markets throughout the state.  
Congratulations Austin and William!



California University - Phase II
Location: California, Pennsylvania
Start Date: June, 2006
Completion Date: August, 2007
Scope of Work: Demolition of five buildings 
including sitework and excavation. 

Charter Steel Scale Pit 
Location: Cuyahoga Heights
Owner: Charter Steel
Start Date: June, 2006
Completion Date: July, 2006
Scope of Work: Twenty foot pit including 
excavation, sheeting, shoring, lagging, and 
concrete work.

Lee Boulevard Parking Garage 
Location: Cleveland Heights, Ohio 
Owner/GC: Charles Zuchowski 
Stare Date: April, 2006
Completion Date: June, 2006
Scope of Work:  Removal of the top five 
inches of concrete/asphalt topping .

Wadsworth Crossings - Phase II
Location:  Wadsworth, Ohio
Start Date:  June, 2006
Completion Date:  November, 2006
Scope of Work:  Site grading for out lots, 
including new storm sewer, sanitary and 
water line installation.  Scope also includes 
sidewalk and curb.

Wheeling Pit- Velco Plant 
Demolition
Location:  Yorkville, Ohio
Owner/G.C.:  Wheeling Pittsburgh Steel 
Corporation 
Start Date: June, 2006
Completion Date: July, 2006
Scope of Work: Complete removal of the 
Velco facility to existing grade including 
removal of 21 tanks and one metal 
processing building. 

N e w  P r o j e c t s  
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S a f e t y

Pictured from left to right:  Rob Medlock, OSHA Area Director; Tom Steblinski, Independence Excavating; John 
Porada, Construction Employers Association; and Dan Fousek, SIP Committee Chairperson

Jim Sberna, Safety Director

 As members of the Construction 
Employers Association, Independence 
Excavating was awarded the Safety 
Incentive Program (SIP) award for safety 
excellence in 2005.  Although we have 
received this award in the past, it holds 
new prestige as the criteria now includes 
training for employees and supervisors, 
company safety audits, OSHA  inspect-
ions, Worker’s Compensation and as 
always incident rates. To qualify for the 
award Independence Excavating had to 
be in the top 25% for our industry.  In 
2006 our numbers will have to improve 
by 5% to be eligible.  With your continued 
commitment to safety, I am sure we can 
do it again in 2006!

Safety is No Accident
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reached in the project’s aggressive schedule. 
In addition, a third 45-day taxiway closure 
is slated to begin in mid-July. The site has 
also been very active on the main deicing 

pad as Independence subcontractors finish 
electrical and mechanical items of work to 
prepare for the upcoming deicing season in 
the fall of 2006.

Operator, Lonnie Malone, sets a Series 2500 Resilient Wedge 36” Gate Valve supplied by Hughes Supply, which 
will be used to divert storm water in warmer months and collect de-icing fluid throughout the winter.

three promotions after which they could apply for a job in the 
family business.  His son joined a real estate developer and met 
all the requirements in a very short time frame.  His dad told him 
how proud he was and he couldn’t wait for him to join the family 
business.  Well, guess what...the son told his dad he was happy 
where he was, loved what he was doing and making so much 
money that he couldn’t afford him!  When this story was told to 
me by the father, I couldn’t help chuckling.  Then I told him “I’m 
glad we don’t have such a complicated plan,” and then asked, “Do 
you have a plan B?”  “Not yet,” he said, grinning.
 I like the plan that my dad initiated and proud to say that it still 
works for us! 

 Also, when I call into the office and the voice on the other 
end says, “Hi Gramps,” I know, in spite of all our high tech and 
sophisticated systems, we have not and will not lose our family 
values.

Welcome Victoria!

                     Love, 
            Gramps
 Arrivederci!!

  
Victoria...continued from page 2

C u r r e n t  P r o j e c t s  

Brandon Meyer, Project Manager 

The Cleveland Hopkins International Airport 
Central Deicing Facility is progressing 
well since our last update. The site has 
the majority of the geoweb cell, clay liner, 
aggregate base, and econocrete placed on 
the main deicing pad. A second, smaller 
deicing pad is also being constructed 
adjacent to the Kilo taxiway at the same 
time. Currently, our major focus is the work 
in the taxiway Kilo closure. This portion of 
the contract includes a 45-day closure of 
one of the main taxiways from concourses C 
and D to the adjoining runways. During the 
first two weeks, Independence crews worked 
back-to-back 11-hour shifts to complete 
the pavement removal, mass excavation, 
underground utilities, the geoweb, clay 
liner and aggregate base layers. Once this 
was completed, our electrical and paving 
subcontractors began their work in this 
area. Once the Kilo taxiway reopens to air 
traffic, a major milestone will have been 

CHIA-Deicing  
Facility Update
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C u r r e n t  P r o j e c t

Presque Isle Downs 
Update
Doug Thomas, Project Manager

 Progress on the Presque Isle Downs 
project is continuing at an aggressive 
pace as the site is taking shape and other 
contracts pertaining to the building are 
coming on site.  Following the completion 
of earthwork through the winter months to 
beat the building pad grading milestone 
in February, as well as the progression of 
other site work, the Mountaineer Gaming 
Resort has begun bringing contractors on 
board for other aspects of the site including 
electrical, as well as contracts that pertain to 
the clubhouse/casino construction.  
 With 1.2 million cubic yards of earth moved to date, our 
efforts are shifting towards a more utility-focused effort and  

ultimately towards work to put areas in their final condition.  
As areas are available, Independence crews are installing 
storm sewer, water supply, and sanitary sewers across the 
site.  Turner Construction is managing efforts of other 
contracts including the electrical and gas installation before 
we install pavement base and grading ahead of our asphalt and 
landscape subcontractors.  Many of these areas should be in 
their final state by the end of this year.
 The cooperative spirit of the owner and their representatives, 
as well as the diligent efforts of the Independence personnel, 
are enabling this project to evolve into a success story for the 
benefit of northwest Pennsylvania.  Independence Excavating 
is proud to be a positive influence in this success.

Final grading near permanent bridge.


